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REPORT OF THE BOARD OF VISITORS TO THE 
UNITED STATES MILITARY ACADEMY. 



REPORT OF THE BOARD OF VISITORS TO THE UNITED STATES 

MILITARY ACADEMY. 



West Point, N. X., May 28, 1901^. 

Sir: The Board of Visitors appointed by law under sections 1327, 
1328, and 1329, Revised Statutes of the United States, ''to inquire 
nto the actual state of discipline, instruction, police administration, 
fiscal affairs, and other concerns of the institution, and to report the 
same to the Secretary of War for the information of Congress," has 
the honor to submit the following report: 

The membership of the Board of V isitors for the present year is as 
follows: 

Appovnted hy the President of the United States. — (1) Gen. James R. 
Carnahan, Indianapolis, Ind. ; (2) Prof. Brewster O. Higley , Athens, 
Ohio; (3) Gen. A. P. Wozencraft, Dallas, Tex.; (4) Hon. A. G. 
Weissert, Milwaukee, Wis. ; (5) Gen. John M. Wilson, U. S. Army, 
retired, Washington, D. C. ; (6) Mr. Henry Van Kleeck, Denver, Colo. ; 
(7) Col. Allan C. Bakewell, New York, N. Y. 

Apjpmnted hy the President pro tetnpore of the Senate, — (8) Hon. 
Francis E. Warren, Cheyenne, Wyp. ; (9) Hon. Hernando D. Money, 
CarroUton, Miss. 

Appomted hy the Speaker of the House of Representatives. — (10) Hon. 
Thadaeus M. Mahon, Chambersburg, Pa. ; (11) Hon. George W. Prince. 
Gralesburg, 111. ; (12) Hon. Robert F. Broussard, New Iteria, La. 

The board met at West Point, N. Y., on Friday, May 20, at 12 
o'clock noon, all the members beingpresent except the Hon. Francis 
E. Warren and the Hon. George W. Prince, and organized by the 
election of Brig. Gen. John M. Wilson, U. S. Army, retired, as pres- 
ident, Hon. Hernando D. Money as vice-president, and Prof. Brewster 
O. Higley as secretary. 

Hon. Francis E. Warren reported as a member of the board on the 
22d instant. 

Upon being notified of the organization of the board, the Superin- 
tendent of the United States Military Acatlemy, Brig. Gen. A. L. 
Mills, at once communicated with the board, in writing (Appendix A), 
expressing his earnest desire to aid the members in tneir efforts to 
inspect all departments of the institution, administrative as well as 
academic, ana to assist the members in every possible way in the 
labors devolving upon them. Upon the receipt oi the communication 
from the Superintendent of the Academy, the board adjourned to 
meet at 4 o'clock p. m., when it reconvened for the purpose of receiv- 
ing the Superintendent of the Academy, who was accompanied by the 
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members of the academic board and his military staff, and, after intro- 
ducing each officer to the members of the Board of Visitors, invited 
the latter to a review of the Corps of Cadets in honor of the board, 
upon the general parade ground. 

At the close of the review the board was received by General and 
Mrs. Mills at the quarters of the Superintendent, where the members 
had the pleasure of meeting the officers and ladies of the post, the 
graduating class, and a number of distinguished guests visiting West 
Point. 

The board met again at 7 p. m. Friday, the 20th instant, upon the 
call of the president, and the following committees were appointed: 

Fiacal affairs, — Hon. Hernando D. Money, Hon. Thaddeus M. 
Mahon, Hon. A. G. Weissert, Hon. Robert F. Broussard, Mr. Henry 
Van Kleeck. 

Licrease pla/nt\ buildings^ grounds^ hygiene. — Hon. Francis E. 
Warren, Hon. Robert F. Broussard, Hon. Heiiiando D. Money, Prof. 
Brewster O. Higley, Mr. Henry Van Kleeck, Hon. A. G. Weissert. 

Instruetio7is^ aiscijplhie^atldetics.^ and examinatio7i8, — Prof. Brewster 
O. Higley, Hon. Thaddeus M. Mahon, Gen. James R. Carnahan, Gen. 
A. P. Wozencraf t. Col. Allan C. Bakewell, Hon. George W. Prince. 

Arms and eauiptaetit. — Hon. George W. Prince, Gen. A. P. Wozen- 
craft. Col. Allan C. Bakewell, Hon. Francis E. Warren, Gen. James 
R. Carnahan. 

The board met on the morning of Saturday, May 21, and unani- 
mously selected Gen. James R. Carnahan of Indiana to deliver the 
address to the graduating class at the final exercises of the academic 
year, on June 16, 1904. 

Daily sessions were held during the mornings, afternoons, and even- 
ings of the 23d, 24th, 25th, 26th, and 27th of May, during which the 
board discussed the existing conditions of the Academy and the pro- 
posed extensive improvements, visited all points of interest at the 
post, listened to the recitations of the cadets, witnessed the drills and 
parades, inspected the library, mess hall, cadet barracks, cadet hos- 
pital, cadet commissary store, riding hall, gymnasium, academic build- 
ing, the observatory, the reservoir, Cullum Hall, the officers' mess, 
the filtration plant, the beautiful cemetery, the chapel, Fort Putnam, 
and Constitution Island. 

At the request of the board the following-named officers appeared 
before it during the week and gave their views, both omlly and in 
writing, in reference to the condition of the institution and the duties 
immediately under their supervision: Brig. Gen. A. L. Mills, U. S. 
Army, Superintendent; Col. Samuel E. Tillman, professor of chem- 
istry, mineralogy, and geology; Col. Valery Havard, Assistant 
Surgeon-General, U. S. Army, post surgeon; Lieut. Col. Charles G. 
Treat, commandant of cadets; Maj. John M. Carson, jr., post quailer- 
master; MaL Mason E. Patrick, instructor practical militarv engineer- 
ing; Maj. Frank E. Hobbs, instructor in ordnance and gunnery; 
Capt. Thomas Franklin, treasurer Military Academy and quarter- 
master and commissary of cadets. 

General Mills discussed the general subject of the Academy in all 
its phases, including the increase of plant, buildings, grounds, fiscal 
affairs, instruction and discipline, arms and equipment. 

Colonel Tillman submitted his views upon the subject of the exten- 
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sion of the Academy and the possible necessity for its future division 
into two great military institutions. 

Colonel Havard discussed the general subject of the hygiene of the 
post, the sewage and drainage, the condition of the cadet hospital, and 
the absolute necessity for tne immediate construction of two small 
buildings for isolation wards for contagious diseases. 

Colonel Treat took up the general suoject of instruction, discipline, 
and athletics, the armament of the post, and t*he methods of supplying 
the cadets with everything necessary for their mental and pnysical 
wants. 

Major Carson discussed the general subject of the fiscal affairs of his 
department, the increase of plant, buildings, and grounds. 

Major Patrick presented a brief r^sum^. of the present, past, and pro- 
posed future water supply, describing the final plans as adopted and 
approved by the Secretary of War, and for which Congress haa already 
made the necessary appropriation. 

Major Hobbs described the various batteries and the present arms 
and equipment used at the Academy. 

Captain Franklin gave an interesting description of the work devolv- 
ing upon his department, including the cadet mess, the method of 
supplying the cadets with clothing, books, etc., and the fiscal affairs 
of tne corps. 

The various committees gave close study to the branches assigned 
them and submitted detailea reports which were fully and freely dis- 
cussed by the full board before final adoption. 

The board has now the honor to present its views and recommenda- 
tions as required by law, as follows: 

FISCAL AFFAIRS. 

The subject-matters within the scope of the examination of the 
fiscal affairs have received all the facilities, both by oral and written 
statements and personal attention, that could be desired from the offi- 
cers in charge of the respective departments, and the general condition 
has been found to be very satisfactory. 

The accounts of the cadets are conducted in such a manner as to 
have the cadet constantly aware of his financial standing, with the 
purpose of having him graduate with a sufficient shm to his credit to 
procure the necessary outfit for an officer, it being particularly desira- 
ble that the graduates should not be oppressed by debt upon leaving 
the Academy. 

Everything is done in the cadet commissary store to furnish all the 
necessities of a cadet, and a good many other requirements not a})so- 
lutely necessary, but desirable. 

The cuisine is excellent, and the diet is varied, wholesome, nutritious, 
and abundant, and conversation with cadets convinces us that they are 
satisfied and that their fare is better than heretofore within the expe- 
rience of those now at the Academy. Attention is invited to the report 
of Capt. Thomas Franklin, U. S. Army, treasurer United States Mili- 
tary Academy, quartermaster, and commissary of cadets, attached 
hereto, marked Appendix C. 

The quartermaster has made a detailed statement of his duties and the 
number of employees, civil and military, too various to enumerate. 
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He is the disbursing officer of the post, and like all other officers of 
responsibility, he has administered nis office with great efficiency. 

The discipline of the institution, so far as affected by its fiscal arrange- 
ments, is good. 

We find that the associate professor of mathematics receives $2,000 
per annum. We do not believe that this pay is sufficient for the char- 
acter of ttie work done and the ability necessary in this office, and 
therefore recommend that his pay be increased to $2,500; and that 
hereafter the associate professor of mathematics shall have the pay and 
allowance of a major, provided that when a vacancy shall occur in this 
place the position shall hereafter be filled by the detail of an officer 
from the Army at lar^e, for the several reasons given in the letter of 
Brig. Gen. A. L. Mills, Superintendent of the Academy, dat^ Feb- 
ruary 17, 1904, attached to this report. (Appendix B.) 

We further recommend an increase of the pay of the engineer of the 
electrical, heating, and refrigerating apparatus in the cadet mess from 
$1,000 to $1,200 per annum, and of the asssistant engineer of the 
same from $600 to $900 per annum, for the reasons given in the state- 
ment of Maj. J. M. Carson, jr., quarteimaster. United States Military 
Academy, (fated May 24, 1904 (Appendix D), nerewith submitted as a 
part of this report. 

We further recommend an increase in the salary of the superintend- 
ent and keeper of the post cemetery from $900 to $1,200 per annum, 
and that he oe hereafter designated as superintendent and gardener of 
the post cemetery, for the reasons given in the aforesaid letter of 
Major Carson, herewith submitted. 

INCREASE OF PLANT, ETC. 

Former boards of visitors have from time to time recommended the 
rebuilding in whole or in part of the Military Academy at West Point. 
Congress has, during the past few years, provided by appropriation 
and law, at an adequate limited cost, a sufficient fund to practically 
carry out nearly all the reconunendations of former boards of visitors 
up to and incluaing the administration of the present efficient Super- 
intendent, Gen. A. L. Mills. 

A general scheme of enlargement and improvement of West Point, 
so often heretofore urged, has been finally adopted and nearly 
$6,000,000 provided for the pui*pose. Practical general plans have 
Ijeen adopted after careful examinations and reports made by the sev- 
eral committees, special and regular, duly appointed for the purpose, 
as per the following letter: 

Headquarters Untted States Military Academy, 

Wett Point, N. K, May ^1, 1904. 

Sir: I have the honor to acknowledge the receipt of your letter of to-day in which 
the Board of Visitors express the wish to' have me appear before it on Monday, the 
23d instant, at 10 o'clock a. m., for the purpose of presenting in writing my views in 
reference to the proposed improvements at West Point, including the subject of the 
increased water supply. In reply I beg to state that it will afford nie great pleasure 
to comply with the wishes of tne Board and that I will report to you at tne hour 
named. 

In the matter of the improvements to be made at the Militarv Academy under the 
act ofXongress of June 28, 1902, I beg to state that the work of preparing the neces- 
sary plans is making satisfactory progress. The Secretary of War gave his careful 
personal attention to the preliminary preparations for the work, and under hie 
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instruction ten firms of architects, of established reputation throughout the country at 
large, were invited to submit in competition preliminary general plans showing the 
proposed arrangement of the buildings and treatment of the grounds to meet the 
various requirements of the Academy, together with an indication of the architectural 
treatment of the separate buildings. The jury of award in the competition was com- 
posed of Lieut. Gen. John M. Scnofield, U. S. Army, the Superintendent of the Mil- 
itary Academy, and Messrs. Post, Cook, and Gilbert, expert architects. The unani- 
mous award of the jury, which was approved bv the Secretary of War, selected the 
plans of Messrs. Cram, Goodhue & Ferguson, architects, of Boston, Mass. The firm 
under its contract with the United States developed its'preliminary plan into a gen- 
eral plan, which has been approved by the Secretarjr of^ War, and wnich I will take 
pleasure in placing before the Board. The result, it is believed, has been the secur- 
ing of plans of improvement which will receive verv general approval. It meets the 
practical requirements of the Academy, and will harmonize with the character of 
the landscape. Historic associations are preserved by the retention of the important 
old buildings with which the new ones will be made to accord; the whole making a 
satisfactory and complete plan. The plan is also one that can be constructed with 
economy. 

In the matter of the increased water supply, I beg to report that the preliminary 
steps in this very important matter have already been taken. Congress nas already 
made the necessary appropriation; the estimate for which was based upon the report 
of a board of especially experienced oflScers, who made a most careful investigation 
of this very importanl subject; their inquiry extending over a period of seven 
months. The recommendation of the board received the approval of the Secretary 
of War, and was submitted to Congress, which also acted favorably in the matter. 
The full proceedings of the board, with its recommendations, will be found on page 
71 of the hearings before the Committee on Military Affairs, House of Representa- 
tives, on the bill making appropriation for the support of the Military Academy for 
the fiscal vear ending June 30, 1905, and I take pleasure in transmittmg herewith a 
number of copies of these hearings. I will also oe glad to give the Board any addi- 
tional information it desires on the subject. 

Very respectfully, A. L. Milm, 

Brigadier- GenercUf L, S. Armyy Superintendent. 

Brig. Gren. John M. Wilson, U. S. Army, 

President Board of Visitors^ West Point, N. Y. 

THE NEW ESTABLISHMENT. 

The Board, while regretting — on account of the historical interest 
attached to some of the old structures — the necessity of a few of the 
changes and removals made unavoidable by the adoption of general 
plans, feels assured, nevertheless, that the general result will 1^ satis- 
factory, considering the amount of money available for buildings and 
improvements, the number of cadets to be accommodated at the Acad- 
emy, and the possible wants of the future. Upon completion of the 
work now contemplated, two results should be obtained: First, a 
complete plant for the present corps of cadets, or for a moderately 
increased number of cadets at a very reasonable cost, compared with 
other similar schools in this country and abroad; and second, the 
grounds and buildings — while in an apparently completed stage — will 
yet be capable of taking on sufficient additions to enlarge the school 
50 to 100 per cent, should it ever become necessary, without in any 
way marring the architectural effect either in landscape or in the 
grouping or external appeai-ance of the buildings, or of impairing the 
internal conveniences or usefulness. 

HISTORIC LANDMARKS. 

There are yet a few debatable points regarding the removal of 
buildings and changes in the grounds which may be aecided upon from 
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time to time hereafter by the Secretary of War, or those he may des- 
ignate to represent him, and it is suggested that every reasonable effort 
be made to preserve intact the buildings and older structures of historic 
interest, as well as the newer and useiul ones, and that in the grounds 
there may be preserved all the picturesque and ornate features now 
so much admired by West Point visitors. For instance. Execution 
Hollow, so called, should by all means be retained, and other depres- 
sions, mounds, hedges, and trees, the result of improvements of former 
times, should also oe preserved. 

REMOVAL. OF THE OLD CHAPEL. 

It is understood that the chapel, with its famous treasures and relics, 
reminding us of olden times and the heroic deeds of the Army, its 
officers and men, from the infancy of the Republic until the present 
day, will be retained, though the building itself must be removed 
from its present location. The Board can not too strongly urge that 
every feature of this historical structure and the contents shall be 
reproduced and preserved as a precious reminder of the past and a 
valued legacy for the future. 

FORT PUTNAM. 

The entire obliteration of old Fort Putnam should be prevented. 
The early memories and history that cluster around this post and the 
vicinity make it exceedingly interesting to those of the present, and 
it will be more and more interesting to students of American history 
who may come after us. Therefore, we strongly urge upon Congress 
the necessity of providing an appropriation which may be expended 
judiciously, from time to time within the next five years, in preventing 
further disintegration of the walls and the csisemates of the remarka- 
ble fortification. There has been some question, in the way of news- 
paper reports, as to the earl}^ history of Fort Putnam. 

vVe include the following with reference to date of construction, 
size of force, extent of armament, etc.: 

25 Jay Street, Albany, February ee, 1903. 

Dear Sir: Sometime ago I saw in a newspaper the statement that you desired to 
secure an appropriation from the Government to restore Fort Putnam, and that 
somebody in the War Department in Washington objected on the ground that Fort 
Putnam was not in use as a fort during the Revolution, but at a later period. 
To-day in looking at the Andre papers, taken from him at time of his capture, and 
which you no doubt know are pre8er\'ed here in the State library in the capitol, I 
thought I saw evidence that the fort was in use as such, as you claim. I copied the 
heading of one of the papers, with names of a few of the various defenses given, 
which I inclose. I am a aeputy factory inspector, and located in the capitol in that 
department. If I can be of service in any further information I will gladly render 
it. The papers describe minutely the condition of the defenses and, of course, are 
interesting. 

Very truly, yours, 

(Mrs.) Annie L. Greene. 

Colonel Mills, 

West Paint MUiiary Academy, 
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[Copied from papers of Major Andre, in the State library, Albany, N. Y.] 

Return of Ordnance in the different Forts, Bastions, &c., at West Point and its 
dependencies, Sept. 5, 1780. 
Calibers: 

Fort Arnold, 

Fort Putnam. 

Constitution Island. 

So. Battery. 

Chain Battery. 

Lanthome Battery. 

Etc., a long list. 

There is an old engraving of "the passage '* with these papers, made in 1780, from 
a pen sketch of Major Andre, and, of course, a large number of interesting papers 
besides. You may know all this, however. I have copied exact the headmg, 
spelling, capitalizing, etc 

[Second indorsement.] 

Unpted States Military Academy, Library, 

West Point, N. K., February 28, 190S. 

Respectfully returned to the adjutant, United States Military Academy, after not- 
ing contents. 

The Andre papers show that West Point was the key to the Hudson and Fort 
Putnam the key to West Point. These papers are printed in Sargent* s Andre, now 
in the library. Work on Fort Clinton was b^un March 12, 1778, and Forts Putnam, 
Wyllis, and Webb were built at this time. All these were completed before July 
18, 1779. On September 24, 1779, General Du Portail reported to General Washing- 
ton that the garrison of Fort Putnam should be 300 men, and that there was then 
150 men lodp:ed in its barracks and bombproofs. February 5, 1780, Jackson's and 
Tapper's regiments garrisoned Fort Putnam. November 30, 1780, the Second Mas- 
sachusetts Brigade was to defend Fort Putnam. January 14, 1782, Fort Putnam was 
(Mitirely complete. Its garrison (January 18) was the Eighth Massachusetts Regi- 
ment. September 6, 1787, the guns of Fort Putnam were still in place. Deceml)er 
1 2, 1794, "the old wall of Fort Putnam facing Fort Clinton taken down and replaced. '* 
Nine lx)mbproof arches were then complete, four incomplete. In the years 1794- 
1815, $13,030.07 were expended on the fortifications at West Point; 1805, Fort 
Putnam rebuilt. 

Edward S. Holden, Librarian. 



Headquarters United States Military Academy, 

Wegt Point, N. F., May 21, 1004. 

Sir: I have the honor to renew the recommendations made to the last Board of 
Visitors that early steps be taken for the preservation of Fort Putnam. This historic 
place was the key of tne defenses of the Hudson River during the Revolutionary war, 
and its retention bv the Revolutionary army under General Washington at the most 
critical period of tfie war of independence had a vital bearing on the final success of 
the American armies. Clustered around the place are many of the most memorable 
points of Revolutionary history and interest, a fact which yearly draws many visitors 
to the fort. Its restoration and preservation is deemed to be a patriotic duty and 
can no longer be delayed with safety. 

Although the fort has been subjected to the storms and winters of nearly a century 
and a quarter, it still retains its form enveloped in crumbled walls. Careful estimates 
made show the restoration of these walls and the dilapidated casemates will entail 
a maximum expenditure of not to exceed $25,000. The parapet of the work is sup- 
ported by rugged masonry walls originally laid in lime mortar, which has totally 
ilisintegrated and permitted the face stones of the walls to fall away from the lack- 
ing over nearly the whole work. It is only a question of a short time more when all 
of these parts must also crumble away. A small annual appropriation for a number 
of years would enable the fort to be preserved, and it is recommended that the Board 
urge that such be granted. 

Very respectfully, A. L. Mills, 

• Brigadier' Oenerai, IMiUd States Army, Superintendent. 

Brig. Gren. John M*. Wilson, U. S. Army, 

President Board of Visitors, West Point, N. Y. 
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CX)N8TmjnON ISLAND. 

Constitution Island, which lies in the Hudson River opposite West 
Point and directly under its eye — to give expression to tne feeling as 
one looks down the river — should be owned Dy the United States as a 

?art of West Point Reservation. Perhaps no one can visit West 
*oint and leave it with a different opinion than that above expressed. 
While not needed at present for actual or remunerative use, yet the 
great need of it to preserve the beauty and comparative isolation — and 
we might almost say morale of West Point— is clearly apparent. 
Appalling negligence may be charged if this island is permitted to go 
into other hands than that of the United States when it passes from 
its present owner. We recommend consideration of its purchase. 

WATER SYSTEM. 

Preliminaries have been concluded and appropriations provided for 
completion of an adequate and excellent water svstem. It is believed 
that the amount now available will be never-failing and more than 
ample for the present needs and any enlargement that may hereafter 
be undertaken. In fact, it is stated by experts that the amount avail- 
able will be ten to fifteen times as much as present actual needs. The 
quality of water at West Point now, and the new supply proposed, is 
excellent. A memorandum regarding same is herewith submitted: 

United States Military Academy, 
Department of Practical Military Enginbeeino, 

West Point, K K, May ge, 1904. 

General: In compliance with yonr letter of the 21st instant, I have the honor to 
invite attention to the copy herewith of my report to the Superintendent dated 
December 18, 1903, m which my ** views in reference to the water supply of the 
Military Academy" are set forth at leneth. (Appendix E to Board's report) 

I also submit herewith a memorandum contammg ''a general statement of the 
plans for the new work to be undertaken.*' 

Very respectfully, Mason M. Patrick, 

Captain of Engineers^ U, S. Armt/y 

In Charge of Water Supply. 
Brig. Gen. John M. Wilson, U. S. Army, 

President Board of Visitors , United States Military Academy y 

West Point, N, Y, 

Memorandum for the President of the Board of Visitors, setting forth the plans for the new 
fvork to be undertaken in connection with the increase of the water sujyply of the United 
States Military Academy. 

United States Military Academy, 
Department op Practical Military Enoinssring, 

West Point, N. Y., May »e, 1904, 

The amount available for this work is $400,000. 

Having acquire<l the necessary land and water rights, it is proposed to bring the 
water to the reservation by j?ravity, tapping the source of supply at an elevation 
hign enough to make this feasible, through a closed conduit, cast-iron pipe probably 
20 inches in diameter. 

Where this conduit leaves the source of supply a dam of suitable dimensions will 
be constructed. The detailed plans for this dam are now being made and its approxi- 
mate location has been selected. One survey along a possible route for the pipe line 
haa already been made and another surs'ey along a different and prpbabfy better 
route is just being started. 

That route will l)e adopted which is found to present the greatest number of 
advantages, taking into consideration all nuestionn affecting the cost of the right of 
way, the cost of laying the pipe line, and ot ita maintenance after it is completed. 
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The new conduit, when it reaches the post, is to deliver into the existing Lnsk 
Reservoir, which, in addition to its function as a storage reservoir, will then act as a 
distributing reservoir. A line of pipe is also to be laid from Delafield Reservoir to 
the cadet mess to deliver water to the gymnasium tank, to the cadet sink^, and to 
the refrigerating machine, and for street sprinkling. This is for the purpose of 
avoiding the draft heretofore made for these items upon the water in Lusk Reservoir, 
and thereby lessen the danger of a water famine until the increased water supply is 
made available. 

An estimate of the cost of all this work is given below. This estimate is based 
upon known prices with a sufficient margin of safety, and I am confident that the 
work can be d!one within the limit of the amount now available: 

EsHmcUe of cost. 

Land and water rights $100,000 

35,000 feet cast-iron 20-inch pipe 140,000 

Laying pipe line 100, 000 

Intake 10,000 

Keeper's dwelUng 4, 000 

Supply pipe from Delafield 4,000 

Contingencies 42,000 

Total 400,000 

Very respectfully, Mason M. Patrick, 

Captain, Corps of Emfineers, 

In charge of Water Supply, 

NEW BUILDINGS. 

We do not consider it necessary or advisable to allude in detail at 
this time to the various new buildings contemplated and the enlarge- 
ments and improvements of the old, nor to the desirable changes pro- 
posed in the grounds, such as converting the present artillery and 
cavalry plain into an addition to the present grass plain, and the prepa- 
ration of anew cavalry plain at another point, etc. AH of these are 
part and parcel of the general plan which has been taken up as a whole 
and duly approved by the Secretary of War February 27, 1904; but 
there are one or two conspicuous deficiencies, which, although amply 
provided for in the future under the new plans, demand prompt atten- 
tion. The urgent immediate necessity of relief leads the Board to 
make the following suggestions: 

MODERN IMPROVEMENTS IN THE PRESENT BARRACKS. 

Among the first things considered and the first work done under 
the general plan should be the installation in present barracks of 
latrines, lavatories, and new plumbing proposed. The present con- 
veniences, or inconveniences, which compel crossing of the open-area 
space in all kinds of weather, night or day, whether a cadet be sick or 
well (unless in the hospital), to reach the present establishment, is most 
objectionable. 

CONTAGIOUS OR ISOLATION WARD OF THE HOSPITAL. 

The Board recommends that Congress shall provide a small appro- 
priation — perhaps $5,000 would be suflicient — and make it immdiately 
available for the construction of one or more wards. Cases of measles, 
mumps, and scarlet fever have appeared heretofore, and even small- 
pox might occur, and while a tent could be set up and arranged for a 
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temporary hospital in summer, yet, with the rigorous weather of this 
climate such a refuge would not be available during the winter months; 
and we earnestly urge inmiediate action in this direction. We submit 
herewith a letter from Colonel Havard, the post surgeon, upon this 
subject: 

United States Military Academy, 

Surgeon's Office, 
West Paint, N. K, May t4, 1904. 

(Copy respectfully submitted to the Board of Visitors.) 

The Adjutant, United States Military Academy, 

West Paint, N. F. 

Sir: Concerning the necessity for a contagious-disease hospital at this post, I have 
the honor to submit the following remarks and recommendations: 

During the present year there have been so far in the Corps of Cadets 9 cases of 
measles, 4 cases of chickenpox, and 54 cases of mumps. In the absence of a sepa- 
rate building available for the purpose, one of the wards in the north wing of the 
cadet hospital was set apart for the above cases, the three diseases being sSlmitted 
and treated in the same ward, the only one which could be used without almost cer- 
tainly infecting the whole hospital building. Hospital tents were pitched near ^e 
hospital for use in case the number of patients should become greater than could be 
accommodated in the ward. Their use in severe winter weather would have entailed 
difficulties and hardships for both patients and hospital corps, so that is was deemed 
the lesser evil to treat the three diseases together m one room than to separate one 
of them in the tents. However, had these diseases l)een of a more serious nature, 
like diphtheria, scarlet fever, or smallpox, for instance, the use of the tents would 
have been imperative. 

It is my opinion that outbreaks of infectious diseases among cadets may be 
expected hereafter every winter and spring, on account of the large increase in the 
number of cadets and of the population of the post, the greater number of visitors, 
and the much more active intercourse with the outside world. 

The necessity of a contagious-disease hospital is therefore obvious. I am informed 
that such a structure is included in the scheme of improvements now under consid- 
eration, but it seems impossible that under the most favorable circumstances this 
hospital can be erected in less than three years. Meanwhile some provision outside 
the cadet hospital should be made for contagious dii^eases. It is not desirable that 
any such diseases should be treated within this hospital, but even should an emei^ 
gency require it, only one ward could be used, in which only one kind of disease 
should be admitted, its ordinary capacity being 10 to 12 patiente. 

I therefore respectfully recommend, after consultation with the quartermafiter, 
that for temporary use two plain frame buildings, each 20 by 30 feet, with bath- 
room, water supply, and sewer connection, be erected in the vicinity of the hospital, 
and that the sum of ^.ijOOO be appropriated for the purpose, these buildings to be 
erected and reatly for use before next winter. 

Very respectfully, V. Havard, 

Colonel, Assistant Surgeon-General, U. S. Army, Surgeon, 

INSTRUCTION, DISCIPLINE, ATHLETICS, AND EXAMINATIONS. 

Instruction. — ^The methods of instruction at the Acadetoy, measured 
by results, indicate a high degree of proficiency on the pait of the 
individual cadet. The recitations attended by members or the board 
revealed care and thoroughness of preparation, as shown hj readiness 
in class work. The board commends the section system which prevails 
at. the Academy, under which each cadet is expected to recite dailv in 
every subject of instruction in the class of which he is a member. 
Such a fivstem is conducive to the very best results. Our greatly 
increased^ intercourse with the Spanish-speaking people, especially on 
the American Continent, makes it nece;ssary that our military officers 
be qualified to speak the Spanish language fluently. Tne board 
approves entirely the conversational system of instruction in Spanish 
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now pursued at the Academy, and recommends that the work in the 
study of the French language be made to follow the method which has 
proved so successful in the course in Spanish in the past year. 

Discipline. — The discipline of the Academy is in a very satisfactory 
state. The practice of '' hazing" new cadets no longer exists among 
the corps of cadets. The present state of affairs has the support of 
the cadets themselves, and thus gives assurance of permanency. It is 
but a matter of justice to all concerned to say that the Superintendent 
of the Academy, Gen. A. L. Mills, and the other officers, both aca- 
demic and military, by their tact and firmness, have brought about the 
satisfactory condition that now prevails at the Academy. 

Athletics, — The facilities for gj^mnastic training are temporarily 
somewhat limited, so far as floor space is concerned. This will be 
remedied, however, when the new buildings which are made possible 
by the recent appropriation of Congress, are completed. The gymnas- 
tic and calisthenic exercises constitute a very important part of the 
daily work of the cadets. The physical culture obtained through 
these exercises is of the highest importance in maintaining the general 
good health which exists at the Academy. The practical instruction 
in engineering, cavalry, artillery and infantry, is also helpful in giving 
to the cadets not only a thorough knowledge of those branches, but 
also a physical development which can be obtained in no other manner. 
The whole system of athletics and physical exercise given here, taken 
in connection with the academic instruction, is calculated to give the 
cadets that combination of physical, moral, and mental training which 
results in the development of the perfect man. 

Examinations. — Tne examinations, as they are conducted at the 
Academy, furnish further proof of the thoroughness and efficiency of 
instruction here. The board commends the plan of excluding from 
final examination the cadets whose term average is not below 2.5 in a 
possible maximum of 3. Such a plan puts a premium upon good term 
work, encourages persistent effort on the part of the cadet, and leads 
to the formation of habits of study calculated to establish the highest 
state of efficiency among the cadets. On the other hand, those who 
fall below the 2.5 mark have an opportunity to increase the tenn mark 
by passing a good examination. In such cases an incentive is thus 
presented the cadets to continue their efforts to the end of the term. 

Post sclwol. — The board wishes to insert under this head the letters 
of the Superintendent of the Academy, Gen. A. L. Mills, and Lieut. 
M. J. Mcbonough, the officer in charge of the school. These letters 
explain fully the conditions as they exist, and bring out quite fully the 
rather peculiar situation in regard to education of children at this post. 
The board indorses, after a thorough personal investigation, every 
statement made by General Mills and Lieutenant McDonough, and 
approves of the recommendation for the employment of three female 
teachers and a male principal, as suggested by Geneml Mills, and the 
officer in charge, Lieut. M. J. McDonough. 

Headquarters United States Military Academy, 

Weil Point, N. Y., May 21, 1904. 

Sir: I have the honor to recommend that the Board of Visitors give consideration 
to the desirability of placing the children's school at West Point upon a basis to 
enable it to provide at least the foundation of a common school education for the 
more than 250 children residing here. 

I feel this to be a most important matter. The conditions at VV^est Point are such 
that there must always be many young children among its residents. The place is 
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isolated, and, especially in winter, the difficulty of access to neighboring towns is so 
great that the maintenance of a children's school is a necessity. The responsibility, 
under existing circumstances, is very largely the Grovemment's, and I oelieve it is 
but right that it should assume the burden. 

The existing school is most unsatisfactory, and contrasted with the educational 
work done at the Military Academy itself, it is the subject of proper and just criticism 
on the part of the public aware of the situation. The teachers in the school are 
enlisted men, and until lately the building occupied was devoid of the proper fix- 
tures and of the equipment required to make the school the desirable place it should 
always be. 

The use of soldiers as teachers for yoimg children is objectionable for several 
reasons. In the first place they seriously cripple the organizations from whicli they 
are taken, and the eavmg in employing them is hardly appreciable, as their actual cost 
closely approximates the amount necessary to obtain trained teachers. Though the 
best men for the purpose are taken, they are not suitable to teach small chfldren. 
Women should be employed for this purpose, as men are not comparable to them in 
handling little children — a principle which is recognized everywhere in all civil 
communities. 

Owing to existing poor facilities many children have been attending the j>ublic 
schools in Highland Falls. The authorities of that village complain of this, and 
object to the burden it imposes upon the village. They claim they have expended 
in the past year the sum of $1,800 for the education of West Point children, an amount 
their community is entirely too poor to spare for work the expenses of which they 
feel the United States is honorably bound to bear. 

The provisions made for the improvement of the Military Academy include an 
adequate school building for children. If a sufficient appropriation can be obtained 
from Congress, it is the purpose to establish with it a r^ular graded school, on the 
same basis as the State schools and governed by their regulations. It will require 
but a small annual appropriation — not over $3,000. That amount will be sufficient 
to employ an excellent male teacher at $1,000 a year as principal, and three women 
at $500 each as teachers. The balance of the appropriation will keep the school sup- 
plied with the necessary equipment. 

If the above matter finds favor with the Board of Visitors, I respectfully recommend 
that mention be made of it in their report. 

Very respectfully, A. L. Mills, 

Brigadier Generaly U. S. Army, SuperirUenderU. 

Brig. Gen. John M. Wilson, U. S. Army, 

President Board of VisiiorSy West Point, N. Y, 



Office of the Officer in Charge of the Children's School, 

West Point, N. F., May S5, 1904. 

Gentlemen: On the matter of the improvement of the children's school at this 
post there are a few points that will 1)0 well to emphasize in order to lead to a clear 
understanding of the situation. 

The Superintendent asks that Congress authorize the employment of a few perma- 
nent licensed teachers in this school in the manner that is now compulsory in most 
States of the Union. The purpose of this request is to supplant the present irregular 
use of enlisted men without license or experience for teaching. To most American 
people this demand needs no further explanation. The conditions at West Point 
are unique in the Army from the fact that the soldiers stationed here are not subject 
to change of station. Many of them have been here for twenty, thirty, and forty 
years. Some of them were bom liere. In the Anny generally the marriage of sol- 
diers is discouraged and the reenlietment of married fc^oldiers is actually forbidden 
without special permission. 

The exact reverse exists here. These troops all fonn a part of the I^Iilitary Acad- 
emy; they are not borne on the rolls of any battalions or regiments of the Army, 
nor are they under de|)artment or brigade commanders, but are part and parcel of 
this academy. Many of them, in fact, are not soldiers but enlisted laborers. They 
are the carpenters, painters, blacksmiths, wheelwrights, teamsters, etc., who do the 
work of maintaining this large plant. In addition there are some chivalry, artillery, 
enurineers, and band who perform strictly military duties but who are to an equal 
extent fixtures of the Military Academy. Thev l^long to this institution and some 
of them have never been anywhere else. Un<^er these circumstances the ban on 
their marriage is removed. The result of this is that while at large military poets 
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there will be for short periods ten to twenty soldiers' children, at this post there are 
nearly two hundred and fifty children of school age. 

It has been stated in Congress that while the request for money to maintain a few 
certificated teachers at this school seemed just in itself, that such appropriation would 
be a precedent upon which the demands for similar appropriation for a number of 
military posts would be based. 

Now, ttiere is no other post in the Army which has the great number of children 
to educate which we have here, and there is no other post which has a fixed garrison. 

At every post in the Army the regulations contemplate either that a school shall 
be organized by the detail of soldier teachers, or that the few children may be sent 
to the nearest civil school. The latter is always done where the post is close to a 
free school district. In these cases the children are usually packed into an ambu- 
lance and sent off to such school every morning. There is probably no post in the 
Army where they could load up two ambulances with school children. 

In our school we are now endeavoring to educate 116 children up to the seventh 
grade, New York rating. Seventy-one more children are sent by their parents to 
Highland Falls, a distance of 3 miles in some cases. Manv other children for this 
lack of facilities leave school younger than would otherwise be the case. Our school 
can not help them beyond the seventh grade, or, roughly, somewhat short of com- 
pleting a grammar school education. Certainly the ambition of these humble sol- 
dier people which prompts them to send their little tots of 9 and 10 to 15 years every 
day over such distances, facing the severities of such winters as the last, in order 
that the children may obtain the knowledge which the parents themselves have 
lacked, is admirable. 

It must then be clear that the conditions of this place are unique in the Army. 

There are 250 children of st;hool age here, most of them born in their present 
homes and expecting to live here indefinitely. 

The State of New York forbids the employment of any teacher who does not hold 
the certificate or license issued by constituted authority for that purpose. We 
employ not only teachers without license or even experience, but we are limited by 
law to the employment of men for the very delicate task of developing the minds of 
these little children. 

These men by the limitations of service are removed frequently and at the most 
inopportune times. We are now on the eve of the New York State regents' exam- 
ination and we have this week lost one teacher, a soldier, whose enlistment has just 
expired. A cavalry soldier has been sent to take his place, a man without certificate 
or license to teach in this State. It is needless to say the year's work in that 
school can not now be brought to the proper degree of proficiency to pass the annual 
examinations. 

Think of the feelings of American parents when they see their children thus 
buffeted about during the few years available for their education. 

Within their limitations too much praise could not be given the present soldier 
teachers for the fidelity, patience, and loyalty, but these estimable traita do not 
make a trained teacher, and we must have women for our little children at any rate. 

What then shall be said of a community under the exclusive control of the United 
States where 250 children are waiting to be educated, where the employment of 
licensed or certificated teachers is impossible, where a thorough common school 
training is denied except by going long distances to impose upon the long-suffering 
generosity of a civil community. There is in this matter the most serious respon- 
sibility for some party, which here seems to be the United States. 

In tne history of our national development no point stands out more strikingly 
than the promptness and the infinite care with which every community has estab- 
lished its free schools. The iX)orest of communities have everywhere started them 
in order tliat good schools might be provided to train the coming citizen. In the 
adjacent small town of Highland Falls, a union free school is maintained, which in 
ita essentials I have not seen excelled throughout Massachusetts. 

What is needed at West Point is a first-class public school. The military condi- 
tions are unique, and these children simply must be educated. 

It is difficult to make people believe that such gross violation of the cardinal 
American practice has existed so long under the shadow of the Military Academy. 
Very respectfully, 

M. J. McDoNouoH, 
First Lieutenant^ Corps of Engineers^ Officer in Charge of School. 

The BOAKD OP VlSITOBS TO THE MILITARY ACADKMY, 

West Point, N. Y. 
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ARMS AND EQUIPMENT. 

Present condition. — Wo find the Military Academy provided with 
the following arms and equipment: 

Twelve 3.2-inch B. L. steel rifles, model 1897. 

One Colt automatic gun, caliber .30. 

Two Gatling guns, caliber .30 (10 barrels), model 1897. 

One Hotchkips B. L. mountain gun, caliber 1.65 inches. 

Four Vickers-Maxim R. F. mountain guns, caliber 75 millimeterB. 

Two 5-inch B. L. siege rifles, model 1898. 

Two 5-inch B. L. siege rifles, model 1890. 

Two 7-inch B. L. siege howitzers, model 1890. 

One 8-inch B. L. rifle, model 1888. 

One 12-inch B. L. steel mortar, model 1890. 

Six 7-inch B. L. steel mortars, model 1892. 

Five hundred and twenty-two United States magazine rifles, caliber .30, model 1903. 

Equipment. — Without giving details, the eq[uipment is complete in 
every respect, not only for the purposes of the instruction of the cadet 
in miiitar}^ science, but in gymnastics, riding, and various exercises. 
The academy is furnished with the ordinary et^uipment used for camp- 
ing and cooking in the regular service in the U nited States Army, and 
the cadets are able to and do make practice marches across the countiy 
from the academy, camping at various places, and receiving in this 
manner information as to how such marches are conducted in the r^- 
ular service. 

In this connection we submit herewith report of Maj. F. E. Hobbs, 
Ordnance Department, U. S. Army, and instructor in ordnance and 
gunnery, which communication we have examined and fully approve. 

Modem seacoast hattery. — Special attention is called to the report of 
Major Hobbs (attached hereto) relative to the establishment at this 
post of a modern seacoast battery. It is the opinion of the superin- 
tendent and oflScers in charge of the Academy nere that such battery 
is not needed, and this board concurs in this opinion: 

First. Because such battery would be very expensive; 

Second. Itecause no satisfactory target range could be found for 
practice for such battery, and 

Third. Because we think that the very best results in the instruc- 
tion of the cadets in handling this class of artillery can be obtained 
b}^ periodical visits by the cadets to some seacoast battery, say at 
Sandy Hook, or elsewhere near by, at which place suitable targets are 
established, oflScers thoroughly familiar with this branch of the service 
are in charge, the fortifiications are of the most approved and modem 
chai*acter, and altogether the cadet would receive more accurate 
information relative to the use of such artillery than could be given 
with the use of a battery at this post. Such visits would prove a 
pleasant recreation for the cadets and would not be expensive. 

Target ranges. — The present target ransre for small arms is insuffi- 
cient for the use of the improved nfles witib which the cadets are now 
supplied, the range being 600 yards; but arrangements are now being 
maae to extend this mnge to 1 ,000 yards. Considering the character 
of the improved rifle, we believe that this range could with advantage 
be extenaed. There is no range at this post for heavy artillery, and 
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from our observations none can be provided. A fairly good range 
for light artillery is found on the present "reservation. 

Needed arms. — The board is of the opinion that a complete battery 
of the new 3-inch field guns, model 1902, adopted by the War Depart- 
ment, is very much needed, and we areinfonned that application has 
been made for the same and that it is expected that sucn battery will 
be supplied by the War Department in tne near future. 

United States Military Academy, 

West Paint, N. F., May 25, 1904. 

Sir: Complying with- request of the Board of Visitors to submit in writing my 
views on the subject of the armament of the i>08t, with such suggestions as to addi- 
tional armament as, in my opinion, is •necessary, 1 have the honor to inform you 
that the arms and armament for the Corps of Cadets are of excellent quality, of the 
latest service model, and sufficient in quantity for proper instruction. 

As new models of guns, etc., are adopted for the service from time to time, the 
first products of the arsenals are issued for the use and instruction of cadets. 

For example, the corps is now armed with, and is the first organization to receive, 
the United States magazine rifle, caHber .30, model of 1903. This and other similar 
early issues have been made in recent years to the end that the young officers may 
be thoroughly familiar with the working of senice material when they join their 
commands. 

Commencing an enumeration with the smaller calibers, the armament of the post 
consists of the automatic and machine guns of so-called musket caliber, the Colt and 
Gatling; the mountain guns, Hotchkiss 2-pounder and Vickers-Maxim 15-pounder; 
the field guns of 3. 2-incn caliber; the siege guns, howitzers, and mortars of 5-inch and 
7-inch caliber; and the seacoast guns ana mortars of large caliber, 8-inch and 12-inch. 
All these are used in the practical instruction of cadets, and in addition theoretical 
instruction is given in regard to various rapid-fire gun ])reech mechanisms and^the 
working of other automatic guns, all in connection with the handling of working 
models or actual guns, so the graduate may be fairly familiar with the mechanical 
principles involvea, and will probably not be at a loss to readily understand the 
operation of any gun he may meet. 

A new 3-inch field gun and carriage, model of 1902, has recently been adopted for 
our service and is now being manufactured in considerable numller. I assume that 
HO soon as they are produced issue will be promptly made to this post and, this 
accomplished, the academy will have a perfect modern armament in every respect 
except as to a seacoast battery. 

The question of supplying a model battery of this character, with complete arma- 
ment and* equipment, has oeen very carefully considered and discussed during the 
past few years, and a proposition to erect such battery has received favorable recom- 
mendation. In its absence, however, and in view oi the possible danger attending 
the firing of heavy guns with service charges at this place, a plan has been adopted 
during tne past two years of sending the first class, in charge of the instructors of 
ordnance and gunnery, to the Sandy Hook Proving Ground and Fort Hancock, N. J., 
to obtain some practical experience in the handling and firing of heavy ordnance of 
all kinds. These visits have proved to be of great value, and the reports of the 
visits submitted by the cadete have shown that they absorbed a very considerable 
amount of information. 

Considering on one hand the cost of a model battery, that firing could only be 
conducted here in any event with very reduced charges, that the cadets get in touch 
with all that is newest at Sandy Hook, and that the selection of a proper site for 
such a battery is especially difficult, and on the other hand, the eooa which is 
accomplished by the visits which have been made, I am inclined to the belief, from 
this experience, that it would be wise to let the proposition to erect such model bat- 
tery remain in abeyance and to continue, and possibly extend, the plan of visiting 
places in the vicinity, where all that is desirable in this particular direction may be 
attained. 

As a matter of possible interest to the board I may state that the programme for the 
visit of the class to Sandy Hook on the 7th of this month included: 

Inspection of Battery Hallack and its armament 

Finng 12-inch gun, model of 1901, mounted on disappearing carriage. 

Explosion of torpedo shell buried in sand on beach. 

Inspection of 16-inch gun and torpedo shell crater. 
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Inspection of mortar battery. 

Finng two salvos, at moving target^ from mortar battery. 

Firing high explosive shell from 7-mch Bowitzer. 

Firing 6-inch semiautomatic rifle. 

Firing 5-inch and 15-pounder rapid-fire guns. 

Firing Vickers-Maxim, 1-pounder automatic "Pom-pom" gun. 

Firing shrapnel from new 3-inch field gun, at ranees from 300 to 500 yards. 

On another visit to the Watervliet Arsenal, made by the first class in January 
each year for practical instruction, the following points were directed to be inspected, 
observed, and explained, and later to be reported upon by the cadets: 

Engines and transmission of power. 

Tool dressing, hardening, grinding, etc. 

Hognose, reamer, and rifling tools. 

Inspecting instruments and comparator. 

Rouffh-fimshed foigings. 

Machines and their driving. 

Operations on the various machines. 

Capping projectiles and manufacture of pads. 

Crane operation. 

Breech mechanism assembled. 

A shrinkage operation. 

The cost ot these visits is now a considerable charge against the pay of the cadets 
and if they are to be continued, taking the place of instruction here and saving the 
cost of erecting a battery, it has been sua^ted by one of your members that it 
would be only fair to have all the costs of the visits covered by a special item in the 
Military Academy appropriation bill. In conformity with that suggestion I will 
submit an item to the Superintendent for incorporation in the next annual appro- 
priation bill, if approved. 

With reference to the instruction in the department of ordnance and gunnery, I 
may say that I believe it is in quite satisfactory condition, but steps are t^ing taken 
to include in the course more of the elements oi mechanical engineering than are now 
taught, and I hope in the next few years to see a very considerable mcrease in the 
amount of instruction in this direction, both theoretical and practical, for a know^ledge 
of such subjects has come to be of primary importance to a very large majority of 
the graduates of the Academy. 

Very respectfully, F. E. Hobbs, 

MajoTf Ordnance Department, U, S. Army, 

InstrudoTy Ordnance and (runnery. 

Brig. Gen. John M. Wilson, U. 8. Army, 

President of the Board of VitUors. 

[Indorsement.] ^ 

Headquarters United States Military Academy, 

Went Point, N. 1'., May gS, 2904. 

Respectfully transmitted to the president of the Board of Visitors. 

The views of the instructor of oranance and gunnery with respect to the installment 
of a model seacoast battery at West Point are approved. 

In addition to the instruction cadets of the first class have received on visits to the 
Sandy Hook Proving Ground and Watervliet Arsenal, it is propo8€Kl to obtain authority 
to send the members of the first class to Fort Totten, N. V., this summer to give 
them the benefit of three days* drill and instruction with the seacoast armament and 
submarine defense installed at that post. 

A. L. Mills, 
Brigadier- General, U. S. Army, Superintendent. 



Headquarters United States Military Academy, 

West Point, N. Y., May 26, 1904. 

Gentlemen: In compliance with your verbal request of this morning, I have the 
honor to report that tne armament and the camp and earrison equipment on hand 
for the practical military instruction of cadets are excellent and up-to-date in every 
respect, except as to a model seacoast battery. The %newfl of the instructor of ora- 
nance and gmmery, and also my own, with respect to the installation of a model 
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coast battery at West Point, were set forth in a communication forwarded to the 
president of the board yesterday. 

The practical military instruction of cadets is so comprehensive that on graduation 
they are suflficiently trained to take up immediately on joining their regiments the 
practical duties falling to subaltern officers serving with troops. Throughout the 
graduating year the members of the first class are detailed in turn by roster for all 
duties, drills, and exercises, and every pi^ssible opportunity is given each member to 
exercise command and to perform as many as possible of the duties which devolve 
upon subaltern officers of the Army. 

In the department of tactics the work accomplished embraces infantry, cavalry, 
and artillery drill and exercises, tactical and minor tactical exercises, target practice, 
tent pitching, field intrenching, mountain gun and pack instruction, practice marches 
of the three arms, and field exercises, stable management, and company administra- 
tion. A detailed account of the practical work done last year will be found in the 
report of the commandant of cadets which is attached as an appendix to the report 
of the Superintendent for 1903, and copy of which has been furnished each member 
of the board. The scope of the practical instruction of cadets in military engineering 
will be found in Appendix C of the same report. The equipment in both these 
departments is ample and excellent in every respect. The tar^t range for small- 
arms practice is somewhat restricted, but plans are under consideration to extend 
this range by moving the West Shore Railroad tracks to the east of Target Hill, and 
this, when accomplished, will give an excellent and ample target range. The range 
is now equipped with excellent butts and targets — ten snort and mid-range and two 
long-range targets. An excellent and suitable range for field artillery is found in 
Eagle Valley, making Crows Nest Mountain the target, and this practice is carried 
on without danger to neighboring communities. 

The commandant of cadets has informed nie that he has already furnished the 
detailed information you desire covering the armament and other parts of cadet 
equipment, and herewith I append a memorandum of camp equipage and transpor- 
tation available for their use. 

Very resi)ectfuily, A. L. Mills, 

BrigadieT'Generaly U, S. Army, Superintendent. 

The President of Boabd of Visitors, 

West Point, N. Y, 

LIBRABY. 

It is earnestly recommended that Congress shall continue to make 
liberal appropriations for the library of the Academy. Separated 
from the large libraries of the great cities of the nation it is absolutely 
necessary for the instruction of officers and cadetis that this library 
should be fully equipped with all modern, scientific, and military 
works as rapicUy as they appear, and that everyone connected with 
the institution should have tne opportunity of consulting maps and 
publications not only in reference to our own country, but in regard 
to the entire civilized world. 

The history of the Military Academy forms an important portion of 
the history of our country. Its graduates have held the highest posi- 
tions in the gift of the nation and the blood of its heroes has reddened 
many battlefields. 

Its students come from every walk of life and all stand upon the 
same social plane from the moment they reach the Academy, class 
standing and military rank being determined by the ability, strict 
attention to duty, and the soldierly qualifications of the cadet. 

The members of the board are more than ever impressed with the 
grandeur of the institution which has recently passed its centennial 
anniversary and believe that to-day it stands at the head of the great 
military scnools of the world. 

In closing its report, the board desires to express its high apprecia- 
tion of the courtesy and assistance it has received in the discharge of 
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its official duties, not only from Gen. A. L. Mills, the gallant and 
accomplished soldier in command of the Academy, but from every 
officer and cadet connected with the institution with whom it has come 
in contact. 
Respectfully submitted. 

John M. Wilson, 
Brigadier- General^ U. S. Army^ Retired^ 

President of the Board. 
Hernando D. Money, 

Vice- President. 
Brewster O. Higley, 

Secretary. 
James R. Carnahan. 
A. G. Weissert. 
a. p. wozencrapt. 
Allan C. Bakewell. 
Francis E. Warren. 
R. F. Broussard. 
Henry Van Klebok, 
Thaddeus M. Mahon. 
George W. Prince. 
The Secretary of War, 

Washington^ D, C. 



BEPOBT OF THE COMMITTEE AT THE GKADUATION EXERCISES 
AFTER THE BETTTBN OF THE CORPS OF CADETS FROM THE 
LOUISIANA PURCHASE EXPOSITION. 

West Point, N. Y., June 15, 190i,. 

As indicated in the letters of the Secretar}^ of War to the members 
of the Board of Visitors appointed by the President of the United 
States to attend the annual examinations at the United States Military 
Academy for the present year, the academic 3^ear practically closed on 
Saturday, May 28, and on that day the Corps of Cadets left West 
Point for the purpose of visiting the Louisiana Purchase Exposition 
at St. Louis and remained absent until Friday, June 10. 

On May 28 the Board of Visitors ordered that when it adjourned 
on that day it should adjourn to meet on Monday, June 13, when, in 
accordance with the suggestion of the Secretary of War, a committee 
of the board would reconvene at West Point ana remain until after the 
conclusion of the graduating exercises on the morning of June 15. 
Authority was given this committee to adjourn the board sine die 
immediately after the graduation of the first class, Corps of Cadets. 

In accoraance with the instructions of the full board, a majority of 
the committee met at West Point on June 13 and remained on duty 
until after the close of the graduating exercises. 

The ceremonies at graduation were deeply interesting and impres- 
sive, eloquent addresses bein^ made by Gen. James R. Carnahan, 
a member of the Board of Visitors; by Hon. William H. Taft, Secre- 
tary of War, and by Lieut. Gen. Adna R. ChaflFee, Chief of Staff of 
the United States Army. 

The class was the largest ever graduated from the United States 
Military Academy, consisting of 124 young gentlemen, representing 
nearly every State in the Union. 

The committee present at the closing exercises consisted of Brig. 
Gen. John M. Wilson, U. S. Army, retired, president of the board; 
Hon. George W. Prince, Member of Congress; Gen. James R. Carna- 
han, of Indiana; Mr. Henry Van Kleeck, of Colorado, and Col. Allan 
C. Bakewell, of New York. 

After the delivery of the diplomas by the honorable Secretary of 
War, the committee, in accordance with the authority conferred upon 
it, declared the Board of Visitors of the United States Military 
Academy for the year 1904 to be adjourned sine die. 

Respectfully submitted. 

For the members of the Committee: 

John M. Wilson, 
Brig, Oen, U. S. Army^ Retired^ 

President Board of Visitors for lOOJf,. 
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THE AMEEIGAN SOLDIEE. 

AN ADDRESS TO THE GRADUATING CLASS OF THE MTLIXAJaY 
ACADEMY AT WEST POINT, N. Y., JUNE. 16, 1904. 

General Mills and Young Gentlemen of the Graduating 
Class: Virgil wrote — 

Arms and the man, I sing 

* * * ¥r 

Much labored, too, in battlefield. 
Striving liis city's walls to build 
And give his gods a home. 

The world has ever honored the soldier who has placed his life in 
jeopardy for his countr^'\s weal. 

Poets have sung of his prowess and manly virtues; historians have 
exalted his name and given to mankind, for all time, the story of his 
achievements and valor. 

In heroic figures of bronze and monuments of marble mankind has 
sought to evidence the love and honor due to the courage and patriot- 
ism of the soldiers who, by risking their lives, have helped to found 
or preserve the nations of the earth. 

This day we would pay our tribute to the American soldier. We 
would do honor to our soldiers of the past, to those of the present, to 
those who are to be. 

At this time, and in this place, the merits and work of the American 
soldier can be most fittingly mentioned. We are on historic ground, 
a spot made memorable oy the soldiers who, by their courage, their 
steadfast loyalty to the cause of liberty, founded a republic. 

For a century, on this rocky promontory of West Point, the United 
States has gathered, taught, and tmined her young men to be hfer 
defenders. Her sons have, in this Academy, so learned the science of 
war that they have not only equaled the soldierl}^ aualities of those 
early defenders and founders of the Republic, but nave outstripped 
them in all military tactics and have equaled them in patriotic ardor 
and devotion to duty. From this almost hallowed ground have gone 
men who in after years have performed such wondrous deeds of hero- 
ism, have wrought such marvelous achievements as soldiers and soldier 
leaders that their fame has encircled the great round earth, and soldier 
and soldier leader alike now receive the honor and credit due to hon- 
est merit and worth where only the highest mentality could have 
won and where only innate soldierly qualities could have stood the 
crucial test. To-day there will go fortli from West Point Academy 
over six score of the courageous young men of this country, descend- 
ants of the men of the North and men of the South who have fought 
the battles of this nation. These young men have stood the test, the 
ordeal of four years of preparation, four years of faithful and arduous 
study and training. Many who started with them in the student cam- 
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paign fell b}^ the wayside, but to the honor and credit of these young 
men they have won the battle and to-day are honored as victors. 

Not yet are they soldiers; they go out equipped to become soldiers. 

Heroes? No. In all the world's history there have been but few 
heroes, but there have been many, very many, splendid, world-famed 
soldiers. During the Spanish-American war, when many heroes were 
made by ''war correspondents," a wounded and battered soldier, lean- 
ing on his crutch, was greeted and asked if he was one of our heroes. 
The soldier straightened up as best he could, saluted the young lady, 
and proudly replied, "No, I am only a Sixth Reg'lar." 

Each of these young men should be proud to-day that he is a West 
Point graduate, though not yet a hero. 

The United States has made rapid strides in the past decade; her 
boundaries have been wondrously extended; her influence has become 
world-wide. Six years agone the United States was a nation, to-day 
a world power. Now all nations consider her strength and influence 
before making a move on the world's political chessboard. To our 
Army and Navy, strengthened as they were and ever will be by the 

Satriotism of our citizens and citizen soldiery, is due this great 
evelopment. 

West Point is the alma mater of soldiers whose names and records 
will stand forth as the greatest military leaders the world has pro- 
duced. The portraits of many of these famous soldiers adorn the halls 
of this Academy, and the names of others illumine the walls of the 
historic chapel. 

There are others yet to come, and from the class of 1904 there may 
be some whose names shall be placed with those of Grant and Sher- 
man, of Sheridan and Thomas, or who shall be honored by their peo- 
?le as are Robert E. Lee or Albert Sydney Johnston, all sons of W est 
oint. 

All can not be famous, each can be the patriotic and devoted defender 
of his country's honor and her flag, and can win a place on the roll of 
honor of the American Arm3\ 

Peace is better than war, and a well drilled, thoroughly organized 
army, commanded by educated, trained, and disciplined officers is the 
surest peacemaker with the world until the millenmm shall come. 

When, however, the American soldier is mentioned, the historian 
can not confine himself to West Point or the Regular Army. The 
war of the Revolution antedated both. Praise to the officers and men 
of New York and Virginia, of Massachusetts and South Carolina, to 
the Green Mountain Soys of Vermont, and the minutemen of Penn- 
sylvania, to the patriotic sons of each of the thirteen colonies, who, 
through hunger and lack of clothing, through the blasts of winter and 
the heat of summer fought on and on until independence was achieved — 
a free nation was born. They were the soldiers of the hour of need; 
theirs the spirit that creates and preserves a great people. The Puri- 
tan, the lover of the Christ, who in prayer and sacred song, in the 
church, and under the arching limbs of the grand old forests, in 
camp, and on the battlefield, with all Christian fervor, taught and 
Uvea that spirit of devotion to God and country that all of the skill 
and strengtn of the tmned soldiery of England could not defeat or 
conquer. 

The same Christian patriotic zeal and fervency of the early Amer- 
ican soldier has been handed down to the armies of America, where. 
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from the regular and volunteer alike, from the enlisted man in the 
ranks to the commander of the armies, with uncovered heads and in 
fervent devotion, rises the anthem prayer: 

**Our fathers' God to Thee, 
Author of liberty, 
To Thee we sing. 
Long may our land be bright 
With freedom's holy light; 
Protect us by Thy might, 
Great God, our king." 

Oliver Cromwell's army prayed and fought, sung psalms and 
marched to the battlefield, and history records the fact that his men 
were never beaten, and with their victories came the greater Eng'Iand. 

So, too, by men and soldiers of like character, God fearing, God 
trusting, was this Republic established, and by their descendants has 
been preserved and mised to its present greatness. 

This Academy is the training school of and for the nation's defenders. 
Here is the boy from the farm and from the crowded city, the son of the 
mechanic and the jurist, the boy poor in purse, but with high resolve, 
and by his side the heir to great riches, tlie boy of foreign parentage 
and the boy proud of his American birthright;— a battalion of as 
earnest, ambitious, and patriotic young men as can be found between 
the Atlantic and the Pacific. On one common level these young men, 
as American citizens, gather in the class room, in quarters, in the 
mess hall, together in work and sport. It is sometimes said that the 
tendency of West Point is to create an aristocracy, to foster class dis- 
tinctions in the United States. It should be remembered that these 
young men are the sons of our people, are from American homes in 
our Northland, in our Southland, and from Plymouth Rock to the 
Pacific shore, and soon will be from the islands of the seas, and no 
aristocratic class could be created, unless it be such distinction as brain 
and brawn may give, such classification as come to young men who 
best store their minds and strengthen their bodies by active, earnest, 
and honest endeavor for all phases of life's battles. There is a certain 
aristocracy in this country, but it is not confined to West Point men 
of the past, the present, nor will it be of the future; it is the aris- 
tocracy of the loyal-hearted sons of America, proud of their citizen- 
ship, proud of their country and her achievements — an aristocracy that 
leads men to consecrate themselves to the cause of good government, 
and noble, heroic purpose in life. The influence of every common 
school, college, and university of the land is in accord with the idea of 
a higher ana better manhood and citizenship. 

It can be no misstatement to say that the trend is toward a higher 
and more libeml education, whether at West Point or elsewhere — an 
education that gives a stronger manhood, intellectually and physically'. 

Emblazoned on the escutcheon of this Academy are the woras Duty, 
Honor, Countrv. I would not for an instant think of changing these 
words. I would emphasize them, magnify them, if possible. Won- 
derfully potent words are they, strong in outlining the route over 
which the soldier should marc-li; they shoukl be '^uie cloud by day, 
the pillar of fire b^^ night" to guide him. I would have the real intent 
of these words so thoroughly implanted on the conscience of every 
young man who comes under the teachings of this Academy that they 
woula broaden the vision, ennoble the uiought, raise the aspirations 
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toward noble deeds, so as to give to West Point, give to the nation, 
give to the entire world the gi*andest personification of the American 
soldier, the American citizen. 

I would have the honor of our American soldier, his personal honor, 
so deeply^ grounded that nought, however alluring, could swerve him 
from tne Ime of truth and duty. 

A personal honor, it should be, that would never bring the blush of 
shame to the cheek of the mother who bore him, to the sister whose 
pride he is, to the wife who has given him her love and intrusted to 
nis keeping her honor and her life. Yes, more than this. It should be 
a personal nonor that will save a man from the sting of his own con- 
science; for a man may deceive others; he can not deceive himself. 
Honor leads one to deal justly with his fellow-man. If the officer fails 
in this he has wronged a man intrusted to his care, has injured the 
service, and has stained his own honor. The best officer is he who 
never forgets the position of honor and responsibility with which his 
country has clothed him. 

The braver}^ so often praised in poetry and song is a myth. The 
wonderful prowess of the American soldier is induced not by what is 
commonly denominated braverv, it is the putting into action of the 
highest convictions of duty — duty to oneself, duty to others, duty to 
country — that can come to a reasoning and intelligent being. 

It is said of the so-called brave man that he is unconscious of danger. 
If there is no consciousness of danger then there is no heroism, no 
courage, no daring deeds. The American soldier is a thinking, reason- 
ing being; he realizes to the fullest extent the perils of the battlefield 
and meets them firmly and intelligently. You who have been in the 
thick of the fight, who have stood in line waiting for the signal for the 
charge, have seen the faces of officers and men alike grow pale, know- 
ing as they did the fearful carnage that was to come; you who have 
heard the messages for loved ones at home pass from comrade to 
comrade, given by quivering lips in that fearful ordeal of suspense, 
know far better than it can be told the terrors of the moment. Those 
men had passed through the same experience before, had stood the 
test, and you knew that they would meet it again. The signal came 
and that entire line sprang away on its first sounding to meet the foe; 
many fell but the victory was won, and the world called them brave 
men. The American soldier meets the shock of battle because of his 
loyalty to his country, loyaltv to the comrade by his side; further, 
because of a conscious sense oi duty, and lastly, but not least, because 
of pride, personal honor, preferring death rather than that a stain 
should be placed upon his name as an officer, as a soldier, as a man. 

In the hottest of the fight, when the roar and din of the battle is in 
your ears, when men are falling away from your side, the thought 
comes, What will be said of me if I falter or fail in the discharge of 
my duty, and with the thought pressing on you new resolves come, 
and with your commdes you press on. It has been the personal honor 
of the soldier that on many, very many battlefields, has changed defeat 
into victory. It has been the inborn fear of shame and disgrace that 
h^ won the severest battles of the world, and not poetic bravery that 
brought victory. 

At the beginning of the civil war an aged father parted with his 
son, who had enlisted, with these words: '' Good-b}', my bo}^; God bless 
and keep you;" then, looking into the face of the boy, said calmly but 
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firmlj^: "I can bur^^ you, if God wills, but never come back to your 
father's house with any stain on your name as a soldier; good-by, sir.^ 
Through more than four years of active service those words sounded 
in the ears of that young man and urged him on in many battles. 
Cadets of West Point, j^ou will desire to return to West Point in 
future years. 

In addition to his loyalty to country, the American soldier adds one 
more duty, which becomes one of the soldier's crowning virtues, 
loyalty to his comrade, a loyalt}'^ that begets and fosters a triendship 
stronger than all other ties which bind men together; stronger by far 
than that of a brother's love, unless that brother has in common with 
you shared the hardships and perils of a soldier's life. In the heat 
and carnage of the battlefield the bonds of friendship are welded, 
never to be broken save by death, then leaving to the survivor the 
sweet memory of the name and deeds of him whom he had called 
comrade. 

So, to the American soldier, these great principles become founda- 
tion truths on which he has builded his character, his record; truths 
that have made and will ever make him the greatest, the truest, the 
best soldier the world has produced or can produce. All his fame 
must be builded on duty, honor, loyalty to himself, to his comrades, to 
his country and his God. 

** Truths serene 
Made visible in beauty, 
That shall glow in everlasting freshness 
Pure amidst the blood and dust of conquest 
Never waxing old, 

But on the stream of time from age to age, 
Casting bright images of heavenly youth.** 

Young gentlemen of the graduating class, give to your country the 
strongest, the noblest, the test of your manhood. Seek as true Amer- 
ican soldiers in all honorable ways to add to the greatness and strengh 
of your country, and thereby will you most benefit your fellow-men. 
He who adds to the renown of the nation gives to it that which is of 
more value than the acquisition of territory, more than conquest. 
Honors achieved by noble deeds can not be taken away by time or 
accident; ships, territories, and riches mav be wrested from a nation, 
})ut her honor will abide. The worthy aeeds of her sons make the 
history of the Republic so glorious that it can never be dimmed or 
forgotten, and the renown of the men who wrought her greatness is 
beyond all mischance or accident. The valorous achievements of her 
loyal sons shall adhere to the nation's name, and will be immoilal. 

May the life of each of vou be so interwoven with the life of your 
country that you would gladly yield up all — aye, life itself in order 
that it might live. 

Take with you the words of a distinguished Americ>an statesman: 
'* He who let« his country die lets all things die, and all things dying, 
curse him; he who saves his country saves all things, and all things 
saved, bless him."' 

Be your country's defenders, her strong walls of defense. 

Young gentlcuien, your course in the academy is finished, your Grst 
campaign is ended, and you are victors. West Point and your coun- 
try commands Forward! May all the honors of the American soldier 
be yours. 
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Headquarters United States Military Academy, 

West Point, N. Y., May 20, 190J^. 

Sir: I have the honor to acknowledge the receipt of your commu- 
nication of this date notifying me of the organization of the Board of 
Visitoi^s. I shall take much pleasure in affording thfe board every 
fac^ility for a thorough inspection of the workings of all the depart- 
ments of the Military Academ}^ — administrative as well as academic — 
and in general in doing everything possible to assist the board in its 
labors. 

A programme of the examination and proposed railitarjr exercises 
has already been furnished each member. Prompt notice will be given 
if any change is made necessary in the programme bv inclement 
weather or other cause. Capts. Charles B. Hagadorn, Twenty-third 
Infantry; Palmer E. Pierce, Thirteenth Infantry; Gordon G. Heiner, 
Artillery Corps, and Charles W. Exton, Twentieth Infantry, have 
been named to report to the board in order to assist its members in 
prosecuting their duties. 

I hope the board will communicate with me freely, both personally 
and officially, upon any subject connected with the Academy which 
may be of interest to its members or upon which information may be 
desired. 

It is a pleasui'o to express to the Board of Visitors appreciation of 
the very generous attitude of Congress toward the Military Academy. 
Under the act of June 28, 1902, an adequate plant is assured. Satis- 
factory progress is being made upon the plans of the new buildings 
to be erected under that appropriation, and it is expected the work 
of construction will commence during the coming summer. Congress 
at the session just ended has provided for an s^equate water supply 
and the preliminary steps in this important matter have already been 
taken. By other liberal provisions the efficiency of instruction as 
well as the comfort of cadets have been also materially increased. 

I desire to call upon the board at the hotel at 4.20 p. m. to-day with 
the members of the academic board and military staff to pay our 
respects to the members of the Board of Visitors, and to conduct them 
to a review of the Corps of Cadets to be given in their honor. At the 
<*lohie of the review it will give me great pleasure to receive the mem- 
bers of the^board, their families and friends, at my quarters, to meet 
the officers and ladies of the post and prominent citizens residing in 
this vicinity. 

Very respectfully, 

A. L. MiixLS, 
Brigadier- General, U. S. Arrny, Superintendent, 

Brig. Gen. John M. Wilson, U. S. Army, 

President Board of Visitoy^s, West Pointy iV. Yn 
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Special Ordkkh, |^ Ueadquaktbiw Unitkd 8tat£» Militaby Acaokmy, 

No, 101. ^ West Pomt, K K, May SO, 1904, 

[Extract.] 

I. In honor of the arrival at the p<jet of the Board of Visitors a salute of 17 gnnF 
will Ixi fired at 4.25 p. m. to-day, under the direction of the connnanding officer, 
<letachnient of ORlnance. 

II. The liattalion of Cadets will l)e reviewed by the Board of Visitors at 4.30 p. ni. 
to-<lav. 

By command of Brigadier-(,ieneral Mills: 

F. W. OoE, 
Captain, Artillery Corps, Adffuiani. 
The Prksident Board of Visitors. 
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Headquarteks United States Military Agademt, 

We^t Point, K Y.,May «5, 190i, 

Sir: I have the honor to recommend that the Board of Visitors give 
attention to the matter set forth in the inclosed correspondence, and 
that if it approve of the i*ecommendation made, it be mentioned favor- 
ably in the report of the Board of Visitors. The item will be sul)- 
mitted in the estimates for the next Military Academy appropriation 
bill. 

Very respectfully, 

A. L. Mills, 
Brigadiei'-ihmeral, U, S. Army, Superintendent 

Brig. Gen. John M. Wilson, U. S. Army. 

President Board of Viisitors, We^t Point, N. Y. 



Hkaix^uarters United States Military Academy, 

^ye»i Point, N, F., FOmMry i7, 1904. 

8ik: 1 have the honor to request that when I am called before the oommittees of 
Congress in the hearing on the Military Academy appropriation bill I be aathoriied 
by tlie War Department to recommend the substitution for the item iii the eetinimtes, 
**For pay of one assoi'iate professor of iiiathematii's, $2,000,*' the following: 

''For i^ay of one associate professor of mathematics, $2,500; and hereafter the 
associate professor of mathematii^s shall have the pay and allowances of a maior, 

Erovided, that when a vacancv shall occur in this office, the position shall hereaxter 
e filled by the detail of an ofiicer from the Army at large." 
The reasons governing this request are: 

1. To make the position of associate professor of mathematics at the Military 
Academy one to be fille<l by detail. 

2. The detaiHng of the aa^ociate professor from the Army will have the importuit 
result of keeping nim in touch with the needs of graduates upon entering theaervice. 

3. When the office of professor of mathematics is vacant, me fact that the office of 
associate professor is one filled 1)y detail mil give a wider field of selection in filling 
the professorship. 

4. Giving the associate professor of mathematii^ the pay and alK>wancee of a 
major places him on the same f<K)ting as the &<%iociate professor of modem language?. 
It is 1)ut right that this U^ done. Both of these departments are of great importance 
in the educational scheme of th(> Academy. Each has to deal with the same two 
lower classics, and ea<>h in its own way lays a foundation upon which the later work 
of the (!urrit!uluni must rest. 

The functions of the two associate professors, each in his own department, are of 
eyml imi>ortance and demand (Kiual ability, Juclgment, and skill. Each is the prin- 
cipal reliance of his pn)f(^ssor in any de]>artmental w<»rk and takes full chuge of the 
department in the al>sentje of the professor. It is therefore but a matter of Jnatice to 
the associate professor of mathematics and to the dei)artment which he mnren that 
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lie stiould be placed, as reganlH jwiy and allowances, upon an equal footing with his 
comrade who is performing corresponding duties ana has corresponding responsi- 
bilities in the department of modem languages. 

Very respectfully, A. L. Mills, 

Colonel, U, S. Army, SuperirUendaU. 
The Adjutant-Gkneral, U. S. Army, 

Washington, D. C. 



War Department, 
Office of the Adjutant-General, 

Washington, February 26, 1904. 

Sir: I have the honor to inform you that the request contained in your letter of 
the ] 7th instant, for authority to recommend to the committees of Congress, when 
called before them in the hearings on the Military Academy appropriation bill, a 
substitute for the item in the estimates "for pay of one associate professor of mathe- 
matics, |2,000,'' to the effect that hereafter the associate professor of mathematics 
shall have the pay and allowances of a major, and that wnen a vacancy occurs the 
position shall be filled by detail from the Army at large, etc., has been approved by 
the Chief of Staff and the Secretary of War, 

Very respectfully, J. S. Pettit, 

Assistant Adjutant- General. 
Col. A. L. Mills, 

Superintendent United States Military Academy, West Point, N. Y. 



APPENDIX C. 



OtTicE OF Treasurer, V, S. Military Academy, 

Quartermaster and Commissary of Cadets, 

West Point, K Y., May 25, 190^, 

Sir: I have the honor to furnish you with the following synopsis of 
the organization and management of the cadet supply departments. 

The departments which are under the charge of the officer who is 
detailed as treasurer of the Military Academy and quartermaster and 
commissary of cadets are the treasurer's office, the cadet mess, the 
cadet store, the cadet laundry. 



TREASURER. 



The treasurer has in his charge all mone^-s belonging to cadets 
arising from their deposits and pa\' . 

As the first complete outfit of clothing, bedding, etc., issued to a 
new cadet amounts to about %lbO, and since it will take many months 
for the savings from his monthlv pay over his necessary current 
expenses to pay for the same, he is required to deposit on entering 
the sum of $100, which sum is placed to his credit on his account. 

The pay of a cadet is $500 per annum and 80 cents per day comnm- 
tiition of rations, and out of tnis sum he pays for his subsistence, bed- 
ding, clothing, shoes, text-books, stationery, stamps, washing, and, in 
short, evervthing that enters into his personal support at the Academy, 
except fuel and quarters and medical supplies. 

Cadets and candidates upon reporting at the Academy are required 
to deposit with the treasurer any and all moneys in their possession. 
Any candidate who does not pass his examination has nis money 
refunded to him, less the cost of his board at the cadet mess during 
his stay at the Academy, and any charge for loss of or damage to 
furniture issued to him for his use pending his examination. 

The treasurer opens an account with each cadet, the same as a bank 
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does with a depositor, crediting him with his deposit, and each month 
with his pay, and charging him with all sums expended on his account 
that have the approval and authority of the superintendent. Every 
two months the cadets' account books are settled, showing to each 
cadet the state of his account with the treasurer, and a statement in 
detail of receipts and disbursements on his account during the two 
months. 

E^h month each and every cadet signs the muster and pay rolls, 
which, after examination by the treasurer to insure their correctness, 
are forwarded to the proper paymaster, United States Army, for pay- 
ment. Payment consists in depositing the net amount on the rolls 
with the assistant treasurer of the United States, New York, N. Y., 
to the credit of the treasurer. United States Military Academy. 

The books necessarily kept by the treasurer consist of a ledger, 
statement book, daybook, cash book, authority (to contract indebted- 
ness) book, and check book. 

Ledger accounts are kept as follows: Assistant treasurer. Athletic 
Association, Balance paid. Barber, Cadet (petty) cash, Cadet hospital. 
Cadet laundrv, Cadet store. Cadet mess, Conrectioner, Dentist, Deposits, 
Equipment fund, Expressage, Dialectic Society, Gas fund, Hops and 
germans, Miscellaneous fund. Miscellaneous items. Oath, Paymaster, 
Periodicals, Photographer, Policing of barmcks, Young Men's Chris- 
tian Association, and Corps of Cadets" account in the ledger. 

The treasurer's accounts are inspected every two months )>y an 
officer detailed by the Superintendent for the purpose, said inspection 
officer making a report to the Superintendent of the result of his 
inspection. 

The treasurer pays all accounts for goods purchased for and services 
i*endered to the various branches of the cadet supply departments, and 
alj other accounts against cadets approved, authorized, or ordered by 
the Superintendent, charging the same to their respective accounts in 
the ledger. Proper voucners for all such accounts are kept on file in 
the office. He also collects all bills against officers and othei*s for sup- 
plies and services furnished by the cadet laundry, store, and mess, 
crediting the same to the proper accounts in the leager. 

Such items as board, hospital, and policing of barracks, also gas and 
equipment fund, are charged pro mta to the individual members of 
the coi*p8, other items are charged to the cadet according to what he 
has purchased or for which he has otherwise incurred liability. 

All express and freight packages received for cadets or sent away 
by them pass through the hands of the treasurer, a record of same 
being kept in the office. 

when authorized by the Superintendent the treasurer issues "author- 
ities" to contract indebtedness for confectionery, dentistry, periodicals, 
photographs, etc., which "authorities" are paid when presented at the 
office properly accomplished. 

The treasurer pays to each member of the graduating class, by check, 
or cash, or both, the amount found to be due him upon settlement of 
his account to include (except as to pay) the day of graduation. He 
also pays to members of the f urlougn class such amounts, based upon 
the statement of each member's account with the treasurer, as may be 
authorized by the Superintendent. It is also part of his duty to pay 
to any cadet resigned, discharged, or dismissed the amount found to 
be due him on the day his connection with the Academy is severed; 
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discharged cadets being entitled, })esides regular pay, to actual cost of 
transportation to their homes at the time of entering the Academy. 

Pay due to cadets resigned, discharged, dismissed, or absent on 
leave at time of muster is collected from the paymaster on separate 
accounts, which are subvouchers to the regular muster and pay rolls, 
and are paid in the same way. 

Payments of small accounts authorized by the Superintendent are 
also made to cadets going on short leaves of absence, for reasons 
deemed proper by the Superintendent. 

A cadet who is discharged from the Academv because of deficiency 
in his studies, or for any other cause, is entitled, to the cost of railroad 
fare from West Point to the place of his residence at the time he was 
appointed a cadet; the amount of said fare is determined by the Super- 
intendent of the Academy, and is paid by the quartermaster of the 
Academy, usually through the treasurer of the Academy, when a 
cadet's account is finally settled. A cadet who resigns, is dismissed, 
or suspendetl is not entitled to railroad fare. 

When cadets have been found deficient and are ordered to their 
homes to await the action of the War Department in their cases, the 
treasurer of the Academy advances them a sum sufficient to transport 
them to their homes, provide them with a berth in sleeper, and for 
their subsistence en route; the sum so advanced is charged against 
their account and is deducted from such amount as may l^ due them 
on final settlement. 

When the account of a cadet is finally settled a statement on a pre- 

Sared blank is sent to him, showing all credits and charges since the 
ate of the last settlement of his account book, together with a receipt 
for the remainder due him for him to sign and return to the treasurer, 
properly accomplished, a check on the assistant treasurer of the 
United States, New York, is returned by mall to the cadet. 

Cadets who go on their furlough receive from the treasurer all that 
they may be out of debt on their accounts, and, in addition thereto, 
have advanced to them their pay to the 1st of August of the current 
3^ear. 

In addition to such pay and advanced amounts cadets receive, 
through the quartermaster and commissary of cadets, a suit of civil- 
ian clothing, which is charged against their August pay. 

It is optional with cadets whether or not they receive such clothing; 
if they do not, they will not be allowed to receive, l)efore going on 
furlough nor while on furlough, the money value thereof, the object 
being to provide cadets before starting on furlough with proper-fitting 
custom clothing made of the best material by a reputable tailor at the 
most reasonable prices, which olnect is most satisfactorily obtained by 
placing all orders for furlough clothing with one firm. 

CADET MESS. 

The working of the cadet mess is under the direct personal mana^- 
ment of the commissary of cadets. 

All supplies are purchased in open market in lar^e quantities and 
from fiist hands where possible, fruit and other perishable articles as 
required. 

AH supplies are received and cared for by a commissary sergeant, 
United States Army, detailed for duty in this department. A return 
of furniture, provisions, etc., receiv^e^, issued, and remaining on hand 
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is made every two months. This return shows everything that has 
been received, from whom purchased and cost thereof, everything 
expended, all sales to officers and others living at the post, siales of 
scrap food, soap grease, etc. 

The period covered by a return is termed a ^'settlement," and covers 
the period embraced in two calendar months. Settlement occurs at 
the end of February, April, June, August, ()(*tober, and December. 
Thus there are six settlements per year. 

The subvouchers for the return are: (1) The original invoices of sup- 

Slies purchased; (2) daily issues of provisions at the cadet mess; (3) 
aily issues of contingent property, etc. ; (4) statement of sales (handed 
in daily to office); (5) statement of stores received during previous da^' 
to that on which it is handed in; (6) pay roll of employees. 

When a return is made a boara of three officer, denominated the 
" board of inspectors," convenes according to regulations, examines 
all vouchers and determines the amount each cadet shall be charged 
for board for the two months. 

The return and the proceedings of the board of inspectors (which 
become part of the return) is submitted to the Superintendent of the 
Academy for his action. The return having received the approval of 
the Superintendent the treasurer settles all accounts by check on the 
assistant treasurer of the United States, New York (or cash), taking 
a receipt therefor on the face of the voucher showing the purchases. 

The mess is equipped with a 10-ton refrigerating machine of the 
ammonia absorption type, which cools the refrigerators, chills the 
sterilized milk and the filtered drinking water, and makes all the 
ice from distilled water used in the mess. 

The milk,. produced on a dairy under the supervision of the authori- 
ties of the Academy, is sterilized upon receipt at the mess and kept at 
40^ F. until used. 

Light and power is furnished by a 40 kilowatt dynamo driven by a 
direct connected high-speed engine. An 18 kilowatt rotary trans- 
former is also installed as a source of power when required, current at 
500 volts being available from another source, which it transforms to 
110 volts for use in the mess. 

Ice cream is made and ice is chopped by machinery. 

Potatoes are peeled and cut or sliced by machines. 

The dishes are washed and the cutlery polished by machines. 

In the bakery, in a marble floored room with white tile walls, the flour 
is stored, sifted, weighed, and kneaded by machinery, which insures 
an absolutely clean, uniform product of the best quality and increased 
output. Ever}^ labor-saving device possible to use is installed in the 
bakery. 

All the storerooms are on the same level, dry and well ventilated, 
and in them is carried at all times such a supply of staple groceries as 
preclude the possibility of shortage from any temporary interruptions 
oi the transportation lines supplying West roint. 

All the clerical lalx)r of the department is performed by a commis- 
sary-sergeant, who, in addition to the above-enumerated duties per- 
formed by him, has charge of all supplies, except the fresh meats, milk, 
and other perishable supplies, whicn necessarily are kept in the refrig- 
erators ana which are in charge of the chief cook and stew^ard. 

The chief cook, with one assistant cook, two kitchen men, two potato 
peelers, a fireman, and a floor man, prepares and cooks all meats, 
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vegetables, soups, and in fact everything except bread, pastry, coffee, 
and tea; he keeps the soup-stock boiler in constant operation, placing 
therein all suitable bones, scrap meats, etc. ; he renders all beef Kidney 
fat, the cracklings from which are deposited with the soup fat, while 
the rendered fat is used in cooking French fried potatoes and the 
many other articles which require to be fried in beef fat. 

Tne rendered fat, being pure, can be used in a great variety of ways 
in cooking as a substitute for lard or butter. 

A chiei baker and one assistant bake all breads, cakes, and pies. 

Besides the above-mentioned emplo3'ees of the department, there 
are employed 1 head waiter, 1 linen keeper, 1 waiter to every 20 
cadets, he attending to 2 tables of 10 cadets each, and the requisite 
number of scrub women. 

The fresh meats are of the best quality obtainable in the market; 
all groceries, fruits, and vegetables are of the best quality in every 
case. 

A menu, the result of a consultation between the commissary and 
the ^'chef," is made daily for dinner and supper the following day 
and for breakfast the second morning following. This plan affords 
the ^'chef " ample time to make his arrangements ahead, and to enable 
the commissary to vary the menu daily and keep well informed as to 
expenditures. The commissary has no regular times for making 
inspections; he is liable to drop in at any time. 

Visitors are admitted at stated times and into every part of the 
establishment. Thorough and complete cleanliness in every place, 
visible and invisible, is insisted upon. 

The tea and coffee urns used are of the most modern pattern and of 
great capacitv and are under the immediate charge of the steward. 

Two 40-tube Chamberland-Pasteur filters, connected with the post 
water supply, filter all water used by cadets during their meals. The 
water, after being filtered, passes to a tank through which refrigerat- 
ing coils pass; thus the water is thoroughly chilled and filtered. 

The crockery used is the white American hotel china. 

The food is served in three courses: First, soup; second, meats and 
vegetables; third, dessert. All food unconsumed in the hall is carried 
out and turned over to the ''chef," who disposes of it as in his judg- 
ment is best. 

No employee has any perquisite outside of his wages and board. 
Liberal wages are jmid, to the end that employees will nave the inter- 
ests of the department at heart and by practicing economy insure the 
continuance of their position and wages. Wages are as follows: Chief 
cook, $76; assistant cook, $35; first baker, $60; assistant baker, $30; 
fireman, $25; scullion, $25; peelers, $17.50: steward, $50; head waiter, 
$50; waiters, $22 each, and pantry girls, ^15 each, all monthly. All 
unmarried employees are furnished dormitories at the mess. 

CADET STORE. 

The cadet store under different forms and designations has existed 
from the foundation of the Academy. The object of the department 
is to supply to cadets, at actual cost, every article required by them 
for their support at the Academy, except their subsistence and their 
ihedicines. 

Prior to 1876 supplies were charged to cadets at a reasonable profit. 
The accumulation of profits so arismg in a long period constitutes the 
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cadet store fund, and it i.s the possession of this fund that enables the 
quartermaster of cadets to anticipate the wants of incoming classes 
and of the classes already in the Academy, and to purchase for them 
and have the same on hand readv when required all of the articles of 
every description necessar}^ for the proper maintenance at the Acad- 
emy other than, as stated above, his subsistence and medicines. 

Since 1876 an eflfort has constantly been made to supplv all articles 
to cadets at cost. Congress makes no appropriation for the salaries of 
clerks, cutters of clothing, and janitor, and as tnese persons are absolutely 
essential to the proper conduct of the business of the department their 
salaries must be provided for by the department. The actual cost of 
the supplies furnished is, therefore, what it costs to deliver the articles 
over the counter to the cadet, and an advance of 5 per cent over all 
invoices is charged to cover the transportation and the salaries of 
necessary employees. 

Purchases of supplies are made either by proposals or in open market, 
as the interests ot the department require. 

Some of the supplies required can not be obtained in this country, 
and therefore imported articles are used — such as white linen duck, 
used for white clothing, Lisle and Berlin gloves, gold lace for chev- 
rons, and some other articles. When domestic articles can be had 
suitable for the needs of the cadets, preference is always given to 
such. 

Purchases are made so as to get all discounts for cash, and the prices 
paid, with stated discounts, are shown on the face of every voucher, 
the receipt of the payee being for the reduced or net amount. 

The department consists of a store and warerooms requiring 4 
clerks, a tailor shop requiring 2 cutters and about 30 tailors and 
tailoresses employed in manufacturing and repairing clothing, and a 
shoe-repairing shop in which 3 men are constantly, and often more 
men temporarily, employed in repairing shoes; all articles of uniform 
clothing are cut and manufactured in the department. 

The numerous articles constituting the supply list at the store, 
stated in a general way, are as follows: The various articles of cadetd 
and officers' uniform clothing, cadets' head wear, foot wear, underwear, 
and furnishing goods, room furniture, bedding, drawing materials, 
and all text and reference books, numbering in afl 457 separate articles. 

The first Monday in each month is the regular day on which cadets 
submit their reauisitions for articles; these requisitions are acted upon 
by the commanaant of cadets; the cadet receives the ailicles designated 
on his approved requisition and they are then charged against him in 
his account book and also in the account books of the store. Should 
sudden necessity arise for articles, cadets then submit special applica- 
tions for them, through the proper channels, to the Superintendent 
for his action. 

In addition to the inventor}' book, there are books used in keeping 
the accounts in the store with cadets and others, as follows: One cadet 
ledger, 1 officers' ledger, 1 new-clothing book, 1 clothing-repaired 
book, 1 shoes-repaired book, 1 measure book, 1 inspection book, 1 
invoice book, ana 1 book for the board of inspectors. 

Every article of clothing, head wear, and snoes issued to cadets is 
inspected by an officer detailed for the purpose. 

This inspection determines the Question of exactness of uniform, 
uniformity in the appearance of the corps, and any question which 
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might arise in the mind of the cadet as to the fit and finish of the v ari- 
OU8 articles issued to cadets that are subject to inspection. 

The cadet store is essentially cooperative in its results, supplying at 
actual cost to the cadet the articles which he receives, giving to all 
articles of the same quality and supplying to each all of his authorized 
personal necessities. 

The cadet store fund, which has arisen from the accumulation of 
profits, now amounts to $40,000. It is by the possession of this cash 
rund that opportunity is given to purchase supplies for the store at 
cash discount prices. As a result, the cadet store is enabled to sell to 
the cadets articles at a low cash price. 

CADET LAUNDRY. 

The steam laundry was established in 1865. Previous to that time 
the washing for cadets was done by women living on the post or in its 
vicinity, but principally by the wives of members of the "band. 

In 1869 the laundry was destroyed by fire, but wa« immediately 
rebuilt, and in 1888 the laundry building was enlarged, and again in 
1901 to its present size. There is in the laundry the following neces- 
sary machinery: Two 60-horsepower Fitzjgibbon steam boilers; one 
40-hor8epower Ames automatic engine; 5 Troy brass washers, inside 
cylinder 36 by 62 inches, with partitions; 3 Troy 30-inch solid curb 
extractors, with friction pulleys; 1 Troy 100-inch duplex mangle; 1 
Troy clothes tumbler; 1 Tro}^ starch tumbler; one 60-gallon starch 
cooKer; 1 No. 3 Troy collar and cuflf starcher; 1 No. 2 Troy blower; 
1 Troy 40-inch roll collar and cuflf ironer, 7 rolls; 2 reversible body 
ironers; 2 old-style body ironers, short roll; 26 Fletcher sadiron heat- 
ers; 1 Troy roller collar shaper; 1 Troy shirt, collar, and cuflf damp- 
ener; 1 Tolhurst extractor, 36 inches; 1 American body ironer, long 
roll; 1 Shaw collar and cuflf shaper and edger; 18 short ironing tables; 
12 assorting tables; 2 long ironing tables; 24 laundry baskets; 15 
laundry trucks, and metal boxes into which the clothing is sorted. 

The amount of work performed at the laundry is very great, as is 
shown by the fact that 1,114,551 pieces were laundered during the 
year endmg June 30, 1903. 

Charges for work at the laundry are such as will insure the cost of 
running expenses. The coal consumed is furnished by the General 
Government, but cost of washing material and wages paia to employees 
are paid out of the receipts of tne laundry. 

The prices charged <x) cadets and ofticers for work done at the 
laundry are very moderate, as the eflfort is constantly made to make 
the laundry no more than self-supporting. All the linen of the cadet 
mess and of the cadet hospital is washed free of charge. These two 
items amounted to 229,166 pieces for the year ending June 30, 1903. 

The employees are as follows: One manager and engineer, 12 men 
and boys, and from 50 to 60 women. 
Very respectfully, 

Thos. Franklin, 
Captain^ Co7iimissa/ry^ Treasurer of the Military Academy , 

Quartermaster and Commissary of Uadetn, 

Brig. Gen. John M. Wilson. U. S. Army, Retired, 

President of Board of Visitors^ Tj, S. Militanry Aea^J^my. 
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APPENDIX D. 

Office of the Quartermaster and Disbursing Officer, 

West Point, N. Y,, May U^ 1904. 

Sir: I» compliance with your request of the 28d instant, I have the 
honor to submit the following with reference to matters pertaining to 
the office of the quartermaster and disbursing officer of the Military 
Academy: 

The Quartermaster's Department is in general charged with the 
duty of providing means of transportation of every character, either 
under contract or in kind, which may be needed in the movement of 
troops and material of war. It furnishes the public animals employed 
in the service of the Army, the forage consumed by them, wagons 
and all articles necessary for their uses, except the equipment of 
cavalr}^ and artillery. It furnishes clothing, camp and garrison equip- 
age, barracks, storehouses and other buildings, constructs and repaii*s 
roads, railways, and bridges; builds and charters ships, boats, docks, 
and wharves needed for military^ purposes, and attends to all matters 
connected with military opemtions wnich are not expressly assigned 
to some other bureau of the War Department. 

The duties of this department at West Point are set forth in the 
Regulations United States Military Academy, of 1902, as follows: 

Paragraph 13. An officer of the Army shall be detailed as quartermaster of the 
Academy, who shall also be post quartermaster. 

Paragraph 14. The quartermaster, under the direction of the Superintendent, shall 
have charge of the public lands and buildings thereon; of the materials for the erec- 
tion of buildings and for repairs and improvements; and of all other public property 
for which no other person is especially responsible. He shall also, under the direc- 
tion of the Superintendent, enter into contracts and make purchases for the Academy, 
and shall have prepared all accounts, returns, and rolls relative to the public prop- 
erty under his charge and to disbursements made by onler of the Superintendent; 
have control of the workmen emploved in the erection and repairs of the public 
buildings or in the improvement of the grounds. 

The quartermaster of the Academy thus becomes responsible for the 
care and maintenance of all buildings on the reservation of West 
Point; all roads, paths, docks, and the general care and police of the 
reservation. This necessitates the operation of carpenter, paint, 
wheelwright, blacksmith, and tin shops, equipped with proper tools 
and machinery. 

In addition to the above the officer detailed as quartermaster of the 
Academy is also designated as the disbursingoflicer of all funds appro- 
priated for the support of the institution, except such as are provided 
tor the salaries of officers, cadets, enlisted men, and permanent civilian 
employees, which are paid by an officer of the Pay Department. 

Thus all appropriations in the Militarv Academy bill under current 
and ordinary expenses for the support or the various academic depart- 
ments, miscellaneous items and incidental expenses, and buildings and 
grounds are expended by the disbursing officer. 

With the approval of the Secretary of War, the Superintendent, 
under date of March 9, 1904, designated the undersigned as the officer 
in charge of construction in connection with the new buildings and 
other improvements, provisions for which are made in act of CongresH 
approvoa June 28, 1902. 

The quartermaster is also in command of the detachment of army 
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.service men, numbering at the present time 150 enlisted men, which 
the recent Military Academy appropriation act has increased to 175, 
beginning July 1, 1904; director of the gas works and in charge of the 
post cemetery. Under the provisions of the guard, police, and fire 
regulations of the post, there is established a department of police and 
a fare department. The former embraces the geneml care of public 
grounds and property and the preservation of cleanliness and good 
order. This department is under the control of the quartermaster, 
who is held responsible for its efficiency, and who is assisted in these 
duties bv an officer detailed as his assistant and known as the officer of 
police. A corporal and two privates of the army service detachment 
are habitually on duty and are known as police corporal and police 
privates. 

With the view of placing the work of extinguishing fires in charge 
of one person, the quartermaster is designated as the officer in charge 
of the fare department. 

The fire appai*atus consists of two steam fire engines, two hose 
trucks, and one hook and ladder truck. One engine, one hose truck, 
and the hook and ladder truck are manned by a fire company organ- 
ized from the detachment of army service men, and the necessary horse 
teams are always kept read}^ to haul this apparatus in case of an alarm 
of fire. The other steam fire engine and nose truck is kept near the 
cadet guardhouse, and are operated by the cadets in case the other 
apparatus is insuflScient to handle the fire. 

With the exception of the larger public buildings, the Quartermas- 
ters Department has planned and constructed officers' quarters, enlisted 
men's barracks, stables, storehouses, and other 'buildings tnat have 
been erected from time to time. 

To assist him in this work the quartermaster has a force consisting 
of an officer of the Army detailed as an assistant, one chief clerk, one 
superintendent of construction, one post quai*termaster sergeant, five 
civilian clerks, the army service detachment heretofore referred to, 
comprising clerks, janitors, mechanics, teamsters, laborers, engineers, 
firemen, etc. In addition to this there are several civilian foremen in 
charge of heating apparatus, electrical plant, consisting of telephone 
and fire-alarm systems, and other electrical apparatus; one master 
mechanic and one superintendent of gas works. Under these men are 
employed from current appropriations the necessary number of men 
to take care of the heating, lighting, and electrical plants and apparatus. 

For the transpoi-tation of material and supplies and delivery of 
same at diflferent points on the reservation the quartermaster has to 
maintain a stable of about 100 animals, and numerous wagons, drays, 
trucks, carts, etc. 

For the maintenance and care of the grounds, roads, etc., he has a 
heavy steam road roller, rock-crushing apparatus, road sprinklers, 
grass-cutting machines, lawn mowers, rock-drilling apparatus, hoist- 
ing engines, etc. 

For the lighting of the post and the buildings a large gas plant is 
operated, having^ a capacit}'^ of 83,000 cubic feet per day, and a small 
electric plant with capacity of 150 kilowatts for lighting several of 
the larger public buildings, and furnishing power for motors in sev- 
eral of them. 

The quartermaster is also charged with operating a small central 
steam-heating plant from which the cadet hospital, cadet" mess. 
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Academy building, cadet ban^acks, cadet g3'mnasium, cadet store and 
the offices of the commandant of cadets are heated. 

He is likewise charged with the harvesting and storage of about 3,000 
tons of ice which the post requires for ite consumption during the 
warm weather. 

The post quartermaster is charged with providing and keeping on 
hand fuel of all kinds for heating and cooking, clothing and equipage 
for enlisted men, foi-age for public animals, and material and tool^ to 
keep the public buildings, roads, etc., in a proper state of repair. 

For the proper care and maintenance of the cemetery tnere is a 
superintendent, who is a permanent emploj^ee, and several laborei-s, 
the number of which varies according to the season of the year. This 
cemeterv was first laid out in 1816 and the total number or interments 
to date IS 1,247. The cost of caring for the cemetery is provided for 
in the annual appropriation bill. 

In the report of my predecessor made to the Superintendent under 
date of July 11, 1903, he stated that " experience in the past has shown 
the necessity of a receiving vault at the post cemeterv due to the 
increase in the num})er of ))odies which are being brought here from 
other places for interment in this cemeterv. In this connection I 
desire to invite 3^our attention to the pay of $900 given Mr. Rhodes, 
the superintendent and keeper of the post cemetery, who not only has 
charge of the interments, but the keeping up of the grounds and 
everything pertaining thereto. He should really be designated as the 
superintendent and gardener of the post cemetery, and his pa^ should 
be raised to $1,200 a year, for he is well worth the same, and his duties 
more than warrant such a raise in his pay." In both of these recom- 
mendations I cordiallv concur. However, as it is the intention under 
the general plan for improvement to move the present cadet chapel to 
a suitable location in tne cemetery and use it as a mortuary chapel, 
there will be no necessity for a special receiving vault, as something 
of this character will be provided when the chapel is moved. An 
effort was made last winter to have the salary of tne keeper raised to 
$1,200, i>ut was not successful. This increase should be made, as the 
work which Mr. Rhodes does and is required to do is well worth 
the slight increase asked for, and his knowledge and experience in 
the care and maintenance of the cemetery and of landscape gardening 
is too valuable to lose. 

The enlargement of the cadet mess, which has been going on for the 
past two years, has been completed, and for the purpose of giving 
this mess a complete plant, electrical and refrigerating machinery has 
been installed, which require the constant services of a competent 
engineer and assistant. The apparatus has cost for its installation 
about $30,000. When the estimates for the Military Academy were 
forwarded last fall items were inserted asking for appropriations to 
employ an engineer and an assistant engineer for the cadet mess. 
After careful consideration of the character of services required 
the salaries were fixed at $1,200 for the engineer and $900 for his 
assistant. These salaries were considered the lowest that could be 
offered and for which we could get competent men. The appropria- 
tion as passed by Congress, however, allows only $1,000 for tne engi- 
neer and $600 for his assistant. These salaries are not, in my opinion, 
adequate. It is true men can be obtained who will ai^cept the posi- 
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tions for such salaries, but it is extremely doubtful whether they are 
the kind of men who can be trusted with this apparatus. 

In addition to the damage which might occur through lack of knowl- 
edge on the pail of the engineer or his assistant, there is also the dis- 
comfort and inconvenience which might be caused to the cadets should 
any serious breakdown occur, which could be avoided were competent 
men in charge. Should a breakdown occur in the refrigerating appa- 
ratus there would be a loss of many hundred dollars in the supplies 
which are kept in the refrigerators. 1 am most emphatically of the 
opinion that the salaries fixed in the estimate forwarded from here 
last fall, that is, $1,200 for the engineer of the electrical, heating, and 
refrigerating apparatus in the cadet mess, and $900 for an assistant 
engineer of the same, are the least that should be allowed for these 
responsible positions. 

The disbursements of this office range from $700,000 to $750,000 
per annum. Of this amount about $600,000 come from the Military 
Academy appropriations and the balance from the funds allotted from 
the appropriations of the Quartermaster's Department at large. In 
addition to these annual expenditures this office will, of course, be 
charged with the disbursement of the $5,500,000 appropriated in 1902 
for increasing the efficiency of the Military Academy. 

It might be of interest fo the members of the })oard to know there 
is reason to claim that the connection of the Quartermaster's Depart- 
ment with the Military Academy commences with the latter's incep- 
tion. It is stated that the first suggestion of such an institution is due 
to Col. Timothy Pickering, Quartermaster-General of the Continental 
Army, as early as April 22, 1783. A committee of Congress having 
been appointed to propose a peace establishment for the United States, 
Col. Alexander Hamilton, its chairman, wrote to General Washington 
asking his sentiments on this subject, and Washington communicated a 
similar request to the principal officers then in camp. In his reply to this 
request, Colonel Pickering stated: ''If anything like a militer}' acad- 
emy in America be practicable at this time, it must be grounded on 
the permanent military establishment for our frontier posts and 
arsenals, and the wants of the States, separately, of officers to com- 
mand the defenses on their seacoasts. On this principle it might be 
expedient to establish a military school or academy at West Point. 
And that a competent number of young gentlemen might be induced to 
become students, it might be made a rme that vacancies in the stand- 
ing regiments should be supplied from thence, those few instances 
excepted where it would be ]ust to promote a meritorious sergeant." 
Very respectfully, 

J. M. Carson, Jr., 
Maj(/r and Quartermaster^ United States Army. 

Gen. John M. Wilson, 

President Board of Vi^sitors^ West Pointy N, ) \ 

(Through Headquarters, U. S. Military Academy.) 
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APPENDIX E. 

West Point, N. Y., December 18, 1908. 

Sir: I have the honor to submit the following report upon the water 
supply of the Military Academy and the post of West Point. 

Tne subject will be treated under the neads: (1) Why an increased 
supply is necessary; (2) The amount of water that must be supplied; 
(3) The sources from which the increase may be obtained; (4) A dis- 
cussion of their relative advantages; (5) Estimates of cost. 

AN INCREASED SUPPLY NECESSARY. 

In the prolonged drought of 1900 the streams feeding the present 
storage reservoir all went dry, and the stored water was drawn down 
to a dangerous limit, showing that, under conditions that may at any 
time be repeated, the present supply is inadequate for the needs of 
the post. 

In June, 1903, the committtee of the June, 1903, Board of Visitors 
reported all the streams supplying the post dry, the Lusk Reservoir, 
which should have been at that time tillled to its full capacity, largely 
reduced, and the ordinar}- dry season just commencing. 

These facts are sufficient to show that an increased water supply 
must be provided. 

This committee of the Board of Visitors, after careful consideration, 
expressed the opinion that ^'The question of an adequate supply of 
water for the Military Academy is one of pressing imix)rtance," and 
'^ it is demonstrated that the provisions heretofore made for a supply 
of water must, in the near future, prove totally inadeouate for the 
needs of the institution;" and further, ^'the Congress naving made 
ample provision for buildings and grounds, and the plans being 
approved by the Secretary of War, as provided by law, insures a very 
large extension of the post in the inmiediate future, and makes more 
imperative than ever the necessity for immediate steps for an inci*ease 
of water." 

This matter was also investigated by a board of officers peculiarly 
well fitted for this duty by experience, by their intimate knowledge of 
this locality, and of this subject. 

This board states in its report that ''The present consumption of 
water at this post has been determined by careful measurements to be 
about 750,000 gallons per day; the present available storage capa<*ity 
is about 110,0(X»,iM)0 gallons annually, enough for about n\'e months 
with the present daily consumption, but involving a harmful drawing 
down of the leservoirs, affordmg practically no margin of safetv, and 
exposing the post to the danger of a water shortage at any time of 
prolonged drought.'' 

The mdependeiit opinions of these two bodies further emphasize the 
necessity for a substantial increase of the water supply. 

THE AMOUNT OF WATER THAT MUST BE SUPPLIED. 

On account of the largely increased number of buildings already 
authorized by Congress, the increased number of cadets that will 
proba))lv be authorized, there is no doubt that the future needs of this 
post wifl be much greater than the present. 
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After a careful consideration of all the elements entering into the 

Sroblem/the board of officers deemed it wise to provide for a future 
aily consumption of at least 1,600,000 gallons of water. 

Subsequent study has not resulted in any modification of its rec- 
ommecidation. 

If a source of supply can be discovered whose minimum daily yield 
will equal or exceed 1,500,000 gallons, the acquiring of this supply 
will solve the problem in the most satisfactory manner; if such a source 
of supply can not be found, it will then be necessary to increase the 
storage capacity largely, in order to impound during times of plenty 
water which can be used in the dry seasons. 

AVAILABLE SOURCES OF INCREASED SUPPLY'. 

A thorough examination and study of the lands in the vicinity of 
West Point has established the fact that there are but three possible 
sources of increased fresh-water supply, namely: (1) Bog Meadow 
Pond and the brook that flows from it; (2) Long Pond; (3) Popolopen 
Creek. 

The conmiittee of the Board of Visitors recommended a full investi- 
gation (1) of these sources of supply; (2) of the practicability of guar- 
anteeing a full and ample supply of water under all conaitions by 
constructing additional storage reservoirs to retain the water whicn 
now runs to waste in the rainy seasons, and (3) of the feasibility and 
cost of utilizing the water of the river for purposes for which it 
is suitable, and whether, if this were done, the fresh water obtainable 
from the present sources of supply would meet the demands of the 
post when the improvements now authorized are completed. 

This committee also recommended that the United States should at 
once obtain options upon the Bog Meadow, Long Pond, and the Popo- 
lopen Creek properties. 

SOURCES OF WATER SUPPLY AND THEIR RELATIVE ADVANTAGES. 

The three available sources of increased fresh-water Hupply above 
mentioned were thoroughly investigated by the board of officers, and 
for a full discussion of all the questions involved attention is invited 
to its report. Its conclusions and recommendations are briefly sum- 
marized as follows: 

First. Bog Meadow Pond: This pond lies in a fold in Crow's Nest 
ridge, about 1,4()0 feet above the level of the river; it is a small 
natural pond with its area and volume now considerably increased by 
a dam at the southern end; the area of its watershed is about 400 acres. 
In addition, and in connection with the pond, the Government can also 
obtain possession of the land for some distance along the brook leading 
from the pond, which would add an additional drainage area of about 
800 acres. The yield from this watershed may be utilized by the con- 
struction of a single large reservoir at any one of three different sites, 
or by building three smaller reservoii^s at three suitable sites. 

The total cost with the single reservoir, depending upon its location, 
will vary from $356,000 to |431,5()(); the cost with the three smaller 
reservoirs in place of the one large one will be $39(>,5(X). 

The safe daily yield from this watershed, after proper storage is 
provided, added to the existing available supply, will about answer for 
the increased future needs of the post. 

The advantages of this solution of the question result from the facts 
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that the area considered is adjacent to land already owned bv the 
United States, that it can easily be guarded from pollution, and that 
its topographical relation to the existing reservation will allow it to be 
partially utilized as soon as the Government secures possession. 

These advantages are offset by the limited amount of water tfiat can 
thus be obtained. Furthermore, that offer, which if accepted would 
extend the ownership of the United States farthest down the brook 
and carry with it the largest amount of land draining into the brook, 
is coupled with the condition that a considerable amount of water — 
500,000 gallons per day — must be allowed to escape for the use of the 
village of Highland Falls, of which this watershed is the source of 
water supply. This would practically result in a divided ownership, 
and that of a property which in time may not be sufficient for the neeos 
of either part owner, a condition of anairs which would be decidedly 
obiectionaole. 

Second. Long Pond: This natural pond lies about 4^ miles west of 
the Post, and just east of the pond is a ridge or divide, whose crest is 
about 100 feet above the present level of tne pond. The water must 
be carried over this divide by pumping or under it by tunneling. 
The area of the watershed con tributary to this pond is about 900 acres. 
The total safe estimated yield from tnis pond and watershed, in con- 
nection with the existing water supply, would still fall materially 
below the limit of daily volume estabbsned by the board as necessary 
for the increased supply contemplated. It would, however, go so far 
toward meeting the requirements of the situation that if it were the 
only available source of increased supply this deficiency in volume 
might be waived. 

The board worked out careful estimates of the cost of oven^oming 
the divide between Long Pond by pumping and by tunneling, and for 
each case considered the pond at it present level and also with the level 
raised 20 feet by a dam at the west end to provide additional storage. 

Tunnel project: 

Pond not raised $368,000 

Pond raised 318,000 

Pumping project: 

Pond not raised ! 406,467 

Pond raised 468,467 

The principal advantage of Long Pond as a source of increased 
water supply would be found in the comparative ease with which its 
yield of water could at once be partially utilized at moderate expense. 

The disadvantages are the limited size of the drainage area, the 
smallest of all considered, and the lack of sufficient yield; the unsatis- 
factory condition of the titles to some of the land under the pond, and 
also the fact that the riparian rights of certain owners below the out- 
let of the pond would be difficult to extinguish, and that it was found 
impossible to arrive at a safe estimate of the cost of quieting said rights, 
an item which might add largely to the figures eiven above. 

Thiixl. Popolopen Creek: This stream nas a arainage area of about 
21) s(|uare miles, and carries a ver^' considerable volume of water at all 
seasons of the year. The population of this drainage area is sparse, and 
is not likely to increase. There is now no village or other center of pop- 
ulation in the whole 29 square miles, and, owing to the rou^h and rugged 
character of the topography, none will probably ever exist. It is not 
regarded as practicable for the Government to acquire all this draina|2;e 
area, but it is thought unnecessary to obtain morQ land thim is needed 
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to secure the adequate water rights and storage facilities. This source 
of supply offers a volume of water practically unlimited as compared 
with any possible future needs of West Point. In this respect it is 
much more advantageous than either the Bog Meadow or the Long 
Pond project. In quality there is no reason to believe that the Popo- 
lopen supply would be better or worse than that of the other two, or 
than the existing supply, which is known to be excellent, with proper 
storage and filtration. 

The Government has secured an offer of all the water rights along the 
lower course of this stream, with land on both sides of the stream , includ- 
ing the site for a reservoir, if ever such an increase of storage facili- 
ties is found desirable. Within the limits of the land offered to the 
United States there is a point where it is perfectly pi-acticable to tap 
the stream at a height sufficient to enable the water to be carried to 
the present storage reservoir by gravity, using a pipe sufficiently large, 
and the owners who have offered this property have guaranteed a 
right of way for the necessary pipe line to the post. This pipe must be 
of large size, at least a 16-inch pipe, and probably a 20-inch pipe will 
be better, owing to its considerable lengtn, about 7 miles, to the many 
bends that will nave to be made, and to the fact that the height of the 
intake above the level of the present reservoir will possibly be not 
more than 62 feet. 

As the low- water flow of the Popolopen Creek is considerably in 
excess of the- amount deemed necessary by the board for the future 
needs of the post, an adequate pipe line will deliver all the water that 
the post will require for many years, and there will be no pressing 
necessity to build any additional storage reservoir for a long period of 
time. 

The cost of the diversion of the needed amount of water from 
Popolopen Creek through a 20-inch pipe carried along the highway 
is estimated at $354,333, with the storage reservoir omitted. The cost 
may be somewhat reduced if a right of way can be secured through 
private lands, as seems probable, and still further, if study establishes 
the feasibilitv of using a 16-inch pipe. 

It should be noted that all the above estimates have been carefully 
worked out in detail (see the "estimate sheets" hereto annexed|; that 
they include the cost of the necessary water rights, the cost of all labor 
and materials to bring the water to West Point, and, in addition, the 
capitalized cost of operation in each case, so that they are directly 
comparable. 

Alter careful study of all the questions relating to the ''subject of 
how the water supply at the Military Academy can best be increased 
and made sufficient for present and prospective future needs," and 
''having thoroughly investigated the merits of all the existing water- 
supply projects" the board strongly recommended the Popolopen 
project as best of all, "much superior to the Bog Meadow plan, which 
in turn is markedly better than Long Pond." 

The relative cost of these three projects is as follows, taking the 
cheapest plan when there are several projects for utilizing the same 
source of supply: 

Popolopen Creek $354,333 

Bog Meadow Pond 366,000 

Long Pond 368,000 

WAB 1904— VOL i 1 
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The Popolopen Creek project is the best of all, and these estimates 
show it to be also somewnat the cheapest. 

Referring back now to the recommendation of the committee of the 
Board of Visitors that the practicability of increasing the storage 
facilities on the reservation be investigated with a view to determining 
whether it will be possible thus to secure an adequate increase of the 
water supply, it may be stated here that this subject has been carefully 
investigated. So many difficulties have been found to exist, due to 
the topography and other vital reasons, that it is regarded as entirely 
impracticable to solve the question in this way. 

Again, referring to the same recommendation of the same commit- 
tee that the river as a possible source of supply for purposes for which 
its water can be used should be studied to see whether such a use of 
river water would render the existing supply of fresh water adequate 
for all other purposes, a careful investigation has been made with the 
following results: 

It would be practicable to use the river water on the post of West 
Point for the following purposes: (1) Sprinkling streets; (2) fire pur- 
poses; (3) flushing present and future closets and urinals of sinks in 
camps and barracks and other public buildings; (4) i(^ machine; (5) 
shower baths in camp and barracks; (6) condensers of condensing 
engines in new central heating and lighting plant; (7) swimming tank; 
(8) for flushing sewers; (9) hydraulic elevators. 

The river water is considered unsuitable for the following purposes: 
(1) Sprinkling lawns (on account of salt); (2) steam boilers; (3) on 
account of the small consumption for flushing pui-poses in present offi- 
cers' quarters it does not seem economical to make the change in the 
piping for so small a saving; (4) laundry purposes. 

It must be remembered that if the river water is utilized then a 
double system of mains will be necessary, and that the salt water will 
cause more rapid deterioration of the mains and plumbing fixtures, 
which will necessitate an additional annual expenditure for mainte- 
nance, the amount of which it is difficult to estimate, but which will 
no doubt be considerable, and will certainly be not less than $500 per 
year. 

The total cost of thus using the river water for the purposes for 
which it is suitable is estimated to be $121,368, including in this 
amount the capitalized operating expenses, as in all other estimates. 

It is difficult to determine accurately what proportion of the present 
fresh water consumption is used for the purposes for which the river 
water would answer as well, but as nearly as can be ascertained this is 
about one-third of the daily consumption, or about 250,000 gallons. 

It is reasonable to suppose that the same proportion would hold 
when the size of the post is increased, and that of the 1,500,000 gal- 
lons per day estimated by the board as necessary for all purposes, 
one-third, or 500,000 gallons, could be replaced by the river water, but 
this would still make necessary at least 1,000,000 gallons of fresh water 
per day, an amount far in excess of the present supply; in other 
words, even if the river water be utilized it will still be imperative to 
secure an additional supply of fresh water to meet the future needs of 
the post. 

While it is true that the amount of the needed additional supply 
would not be so great, it must be remembered that the cost of any 
increase of the supply of fresh water is not proportional directly to 
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the auiouut of water obtained. No matter from which of the sources 
of possible fresh water increased supply water may be obtained, the 
cost of the water rights which must oe purchased by the Government 
will be about the same, irrespective of tne amount of water taken. 

The principal savings would be in the lesser cost of a smaller pipe 
line, the lesser cost of maintenance, and the possible lesser first cost 
of the necessary dams and intakes in connection with the storing of 
the water and the bringing it to the post. One hundred thousand dol- 
lars is a very liberal estimate of the possible total saving on any of the 
three projects, Bog Meadow Pond, Ijong Pond, or Popolopen Creek, 
and against this must be put the cost of utilizing the river water as 
above, $121,368. 

In other words, the use of the river water will not decrease the total 
cost of procuring an adequate water supply; on the contrary, the 
ag^i*egate cost of the two systems — river water for certain purposes 
and fresh water for other purposes — will be greater than the present 
estimated cost of providing a supply of fresh water ample for all 
purposes. 

It may be added that, in accordance with the recommendation of the 
committee of the Board of Visitors, definite offers have been obtained 
from the owners of the water rights included in all three of the proj- 
ects, and it is certain that these amounts will not be increased, pro- 
vided the United States takes advantage of any one of the offers within 
a reasonable period. 

ESTIMATES OF COST. 

The total cost of each of the different projects has been given above. 
There are appended to this paper certain estimate sheets on which are 
given in detail the cost of the items considered in making up these 
totals. 

Very respectfully. 

Mason M. Patrick, 

Captain Corps of Engineey's^ U. S. Army^ 

In charge ofioater siijyply. 

Copy respectfully furnished the Board of Visitors. 

Mason M. Patrick, 

Captain of Engineers, 
The Adjutant, 

United States Military Acadeyny^ West Point, N» Y, 



APPENDIX F. 



United States Military Academy, 

Surgeon''s Office^ West Pointy N, Y* 
(Copy respectfully submitted to the Board of Visitors.) 

medical department and military hygiene. 

The climate of West Point is severe and variable, with extremes of 
temperature and frequent sudden changes. Jul j is the hottest month, 
with mean temperature of al)out 76^ and the maximum from 95"^ to KKJ"". 
January is the coldest, with mean temperature of about 28^ and mini- 
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mum of —10^ to —15"^. Winter begins early in December, and all 
outdoor exercises are impossible until April 1, or even later. 

The chief advantages of this site for an educational institution, from 
a hygienic point of view, are its remoteness from cities and all infec- 
tious centers, good water supply, excellent natural drainage, volcanic 
soil, and free exposure to winds from all directions. Hence, although 
nasopharyngeal and bronchial troubles are frequent, they are sel- 
dom serious, while acute infectious diseases are rare and epidemics 
unknown. 

For the medical service of the post two hospitals are provided, one 
for officers and cadets and the other for enlisted men, both equipped 
with the best modern appliances and instruments. For the benefit of 
the families of enlisted men there is also a dispensarv conveniently 
situated between the two hospitals where treatment and medicines can 
be obtained at any hour of the day or night. 

The cadet hospital is capable of accommodating at least 60 patients, 
or 10 per cent of the prcvsent number of cadets, giving each an ample 
cubic space and abundant fresh air supply. As the ratio in hospital 
seldom exceeds 4 per cent, under ordinary contingencies, it is seen 
that sufficient provision has been made for the expected increase of 
the corps of cadets foi- a number of years. 

Sick call for cadets is at 7 a. m., except during the summer encamp- 
ment when it is in the evening, immediately after pai*ade. At this 
call all sick cadets in quarters are marched to the hospital where they 
are examined by the surgeon and given such treatment as their con- 
dition requires; they are either kept in hospital, excused from part of 
their duty for the day, or else returned at once to full duty. Any 
cadet reauiring medical attendance at other times than sick call reports 
to the officer in charge who sends him to the hospital and notifies the 
surgeon. 

Tne sick in hospital are not permitted to leave the hospital except 
to perform some duty or take exercise at such times during release 
from quarters as the surgeon may prescribe. 

The sick in quarters, tnat is those not requiring hospital treatment 
and only excused from some specific duty, are likewise confined to 
their rooms or tents except to perform some duty or take exercise at 
prescribed times. 

A contagious-disease hospital, for which an ample appropriation is 
available, will be erected as soon as possible. Such hospital has not 
been much needed in the past on account of the isolation of the post; 
but, in view of its rapidly increasing population, its greater accessi- 
bility, and of the large crowds which aaily visit it in summer and fall, 
the comparative immunity from infectious diseases which it has until 
now enjoyed can not be expected in the future. 

During the fiscal year July 1, 1902, to June 30, 1903, there were 985 
admissions to the c»det hospital, or at the rate of 205 per c«nt, the 
average number constantly m hospital being 12.30 or 2.55 per cent. 
Most admissions are for slight ailments or injuries, and, while under 
treatment, cadets may, if not confined to bed, study and attend recita- 
tions so that but little time is lost. 

The largest number of admissions (126) for any disease was for 
influenza, which prevailed in a mild and subacute form during the 
winter and spring, fortunately without dangerous complications or 
sequels. Next in order of frequency are malarial fever (99), mostly 
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contracted in fall of 1902, indigestion and dyspepsia (93), tonsilitis and 
pharyngitis (71), intestinal diseases (54), and bronchial affections (52). 

Of acute infe(5tious diseases there were five cases of typhoid fever 
in March and April, caused by infected milk. 

Of venereal diseases among cadets there were 7 cases of gonorrhea, 
1 of epididymitis, and 1 of syphilis, all of which were contracted out- 
side the post while on f urlougn. 

During the year 157 surgical operations were performed, the total 
population of the post being about 2,000. Of these operations, 57 
were performed upon cadets, including 2 for appendicitis, and one for 
removal of kidney ; all others on cadets being of a minor character, 
including circumcisions, evulsion of nails, tonsilotomiej, removal of 
glands, etc. 

One of the important duties of the medical department at this post 
is the examination of eyes, on account of defective vision, and the cor- 
rection of refractive errors by glasses. It has been found necessary 
that one of the medical officers be an eye and ear specialist. The pro- 
portion of officers and cadets wearing glasses is constantly increasuig, 
amounting now to about one-fifth of uie whole number. This is not 
due to bad lighting or any other remediable hygienic defect, but is 
simply a local manifestation of the general weakening of the sense of 
sight among educated classes the world over. From February 1 to 
June 30, 1903, 108 persons had their eyes examined (about one-half 
being cadets), and glasses were prescribed for 73. 

During the past ten years there has been but one death in the Corps 
of Cadets (in September, 1895) from remittent fever, complicated with 
hemophilia, giving a mean yearly mortality ratio of 0.28 per 1,000. 

During these ten years three officers died (in 1895, from remittent 
fever; 1896, from angina pectoris; 1901, from pneumonia), giving a 
mean yearly mortality ratio of 4.65 per 1,000. 

During the same period of ten years 11 enlisted men died; namely, 
5 of disease (appendicitis, pneumonia, typhoid fever, peritonitis, and 
epilepsy), 2 of self-inflictea, suicidal wounds, and 4 of accidents (2 by 
drowning, and 2 killed by passing trains); the mortality from disease 
being 1.35 per 1,000. Adding together cadets, officers, and enlisted 
men, the mean yearly mortality for the past ten years is found to be 
1.08 per 1,000. 

The almost complete absence of mortality and grave acute diseases 
among cadets is due, in part, to the scarcity of infectious organisms 
in air, water, and food, but in a greater measure to their fine physical 
condition, which enables them to resist the attacks of pathological 
germs; this exceptional physical condition being the result of their 
regular and systematic mode of living, in which studies, drills, gym- 
nastic exercises, and athletic games are judiciously combined. 

Mosquitoes being recognized as the cause of the propagation of 
malarial fever, every effort was made to prevent their breeding upon 
the reservation, and with the most gratifying results. 

There was an evident decrease of malaria from previous vears, the 
number of cases primarily contracted on this reservation during the 
year having been very few. Unfortunately, from the extensive 
marshes on the other side of the river, half a mile distant, swarms of 
mosquitoes are bred and occasionally blown over to this post, causing 
great discomfort among cadets in their summer camp. This was rem- 
edied to some extent by issuing mosquito bars and enforcing their use. 
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The water supply is ample and of good quality. It is entirely col- 
lected on this reservation, and therefore completely under military 
supervision and control. It is naturally free from ordinary causes of 
contamination, but to remove any possible danger it is filtered through 
sand beds according to the most ap'proved modern methods. !wo 
disease has ever been traced to its use. 

The food 6f the cadets is of excellent quality, varied, and well pre- 
pared. 'The kitchen, with all its dependencies, has been entirely 
reconstructed and is a model of its kind. Each day's bill of fare is 
sent to the surgeon for his examination and criticism. Large cold- 
storage facilities permit the keeping of all articles in excellent condi- 
tion, and in tjie case of meats, until they reach their best flavor and 
highest digestibility. 

The cadet barracKs, constructed in 1851, have long ceased to be sat- 
isfactory, possessing very few modern comforts and conveniences, and 
being defective in ventilation and lighting. 

The sewerage of the post is complete and very satisfactory, having 
plenty of fall and unobjectionable outlets into the Hudson River. 
The drainage, naturally very good, has been perfected by all neces- 
sary ditches, drains, and culvei*ts. The garbage is satisfactorily dis- 
posed of by incineration in crematory. 

In accordance with existing regulations a course of lectures on mil- 
itary hygiene is given to the second class by the post surgeon during 
the months of April and May. On account of tne large size of the 
class it is divided for this purpose into two sections, each lecture beine 
delivered one day to the first section and the next day to the second 
section. In order to make these lectures more interesting and instruct- 
ive all the important subjects are illustrated by numerous lantern 
slides. The subjects of the last course of lectures were as follows: 

(1) Object ana scope of military hygiene; statistics of morbidity 
and mortality in the Army; (2) recruiting; (8) exercise and marching; 
(4) water; (5) food; (0) military ration; (7) air; (8) ventilation; (9) 
heating and lighting; (10) clothing and equipment; (11) disposal of 
excreta; (12) sewerage and garbage; (13) camps; (14) ix)8t, barracks, 
and quarters; (15) personal hygiene; (16) alcoholism and venereal 
diseases; (17) the prevalent diseases of the soldier; (18) malarial fever 
and yellow fever; (19) seiTice in hot and cold climates; (20) infection 
and disinfection. 

V. Havard, 
CWo/?^/, AHHi^ta7}t Surgeon- GeneiHiL V, A'. Arhiy^ Snrgemi, 



United Stateb Military Academy, 

Surgeon's Officb, 
WeM Point, N. Y., May 26, 1904. 

Sir: I have the honor to sabmit herewith estimates of repairs, alterations, and 
additions to the cadet hospital require<l for the fiscal year ending June 30, 1906, and 
the following remarks upon the same: 

The i)ossible maximum number of cadets at the Academy under existing orders 
(so far as I am informed) is 524. It is believed that hospital accommodations for 8 
l)er cent of that strength (or al)out 40) would be much more than usually necesaary, 
and sutiicient for emergencies. ThcMC accommodations can l>e provided by the two 
wards of the south wing, the large wanl in the main building, and the upper wajrd 
of th6 north wing, leaving the lower ward of the latter wing available for other 
pur]x)seH. 
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The hospital corps in badly provided for in the third story of the main building, 
ot^cupying rooms which should be reserved for officers, privates, and infectious 
patients. I would therefore reix)mmend to remove completely the hospital <*orps 
from said floor and transfer it to the lower ward of the north wmg (which is untiled 
and least suitable for patients) and to the basement of the south wing, using the 
ward as dormatory and the basement as kitchen and mess room. This basement, 
being raised above the outside level, is perfeirtly dry and can he made to answer this 
purpose in a very satisfactory manner. 

Making necessary arrangements in basement of south wing for mess room 
and kitchen for hospital corps, including plastering, plumbing, and cook- 
ing apparatus $1, 250. 00 

The third floor of the main building of seven rooms would then 
become available for much needed uses — Tor officers; for private, danger- 
ous, or infectious cases; for eye examination, X-ray machine. 

Changing and renovating kitchen and dining room on third floor for use 

as wards or rooms for patients 250. 00 

This floor needs a bathroom, for which there is a suitable place. 

One new bathroom, third floor, with fixtures and tiling 1, 100. 00 

As the hospital is constructed, an ambulance containing a disabled 
patient can not get any nearer to it than the front gate, so that the patient 
must be carried on a litter up the steep gravel slope and the 22 stone 
steps to the first floor, a difficult and even dangerous undertaking, espe- 
cially in winter. It seems, therefore, necessary to provide for an easier 
access, and this can easily be done by an iron bridge 50 feet long and 
6 feet wide, connecting the wagon road in rear with the north hallway. 
Over this bridge patients could be carried from the ambulance to the 
ward without change of level. This bridge should be connected by a 
stairway on each side. 

Iron bridge across court, and stairways leading to court 750. 00 

The operating room is necessarily large and correspondingly difficult 
to keep surgically clean. As major operations are comparatively rare, 
it is now mostly used for minor (often) sceptic cases, and as a dressing 
room, which uses defeat the primary purposes of an operating room. It 
is therefore recommended that it be divided by a suitable jmrtition 
into two rooms, one to be strictly reser\'ed for serious operations and 
the other to be used for the daily treatment and dressing of minor 
BUi^cal cases, as well an for anesthesia. 

Subdividing operating room so as to make a room for minor cases, dressing, 

and anesthesia, with corresj>onding tiled walls 500. 00 

The cadet mess room is now too small, and, with the expected increase 
of cadets, will be (|uite inadequate. It can easily be enlarged by taking 
in the space now occupied by the kitchen and constructing a new kitehen 
in the basement, mess room and kitchen being connected by dumb- 
waiter. The refrigerating room and pantry can also be accommodated 
in basement. 

Enlarging and renpvating present cadet mess rooms 250. 00 

New kit<^^en in basement with plumbing, cooking apparatus, refrigerator, 

pantry, and dumb-waiter 1, 300. 00 

As the kitchen in the basement will block the passage from court to 
basement, it will be necessary to open new doors into basement from the 
rear, one under each hallway. 

Making two new entrances to basement 300. 00 

A new bathroom is necessarvon the lower floor in main building, the 
l)est place for it being one of the pantries of the cadet kitchen. 

One new bathroom, first floor, with fixtures and tiling 1, 100. 00 

The removal of the hospital corps kitchen from the third floor ren- 
dering the elevator unnecessary, the shaft can be covered on each floor, ' 
thus providing a much needed linen room on each floor. 

Making necessary arrangements to close elevator shaft and fitting up three 

linen rooms 225. 00 

The following estimates, also deem^ necessary, need no explanatory 
remarks: 

For repainting walls and woodwork of hall, wards, lavatories, and repaint- 
ing generally 600.00 

For material for rebronzing radiators and piping 30. 00 

For a suitable prepared wax for polishing floors 50. 00 

For purchase of flowers and shrubs for hospital grounds 100. 00 
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For purchase of suitable incandescent lights, droplights, mantles, tabes, 
etc $40.00 

For carpets and furniture and appliances for cadet hospital and for repairs 
of damaged articles and for miscellaneous expenses 150; 00 

For 120 wmdow screens to protect patients from flies and mosquitoes, at 
$10 each 1,200.00 

Total 9,18K.00 

All the above alterations and additions are reconmiended after exafninatJon and 
discussion with Mr. (Coding, the architect of the Quartermaster's Department^ who 
prepared the above estimates, and with the full concurrence of all the medAeal 
officers at this post. 

Very respectfully, Vt Hayabd, 

CoUmely Assigtant Surgeoiv-Oentral, V. S. Army, Swr^eon. 
The Adjutant, 

Uniied SUUes Military Academy. 
(Copy respectfully submitted to the Board of Visitors.) 
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REPORT OF THE SUPERINTENDENT UNITED STATES MILITARY 

ACADEMY. 



Headquarters United States Military Academy, 

West Pmnt, N. Y., September 12, 1904, 

Sir: I have the honor to submit the following report of the Military 
Academy for the year ending August 31, 1904: 

I have performed the duties of Superintendent throughout the year, 
except for a leave of absence from July 30 to August 6, 1904, and for 
other short periods of time when absent in connection with the affairs 
of the academy. 

personnel. 

The number of officers and instructors assigned to duty here Sep- 
tember 1, 1904, was 7 professors, 1 associate professor, 79 commis- 
sioned officers, 1 librarian, 1 chaplain, 1 contract dental surgeon, 3 
civilian instructors in languages, and 1 teacher of music, a total of 
94. In addition, 1 officer was present on temporary duty. 

The total for duty September 1, 1903, was 89. The difference in the 
totals between this year and last is accounted for by an increase of 
three officers and three civilians as instructors and a loss of one offi- 
cer as associate professor. 

The personnel of the academic board during the past year suffered 
a severe loss in the death of Lieut. Col. Wright P. Edgerton, pro- 
fessor of mathematics. A copy of the order announcing hhj death is 
attached hereto (Appendix A).^ Lieut. Col. Charles P. Echols, then 
captain and associate professor of mathematics, was appointed to fill 
the vacancy. 

Another change in the personnel of the board has been the relief 
of Maj. Frank E. Hobbs, Ordnance Department, from duty as 
instructor of ordnance and gunnery after four years of efficient serv- 
ice as the head of that department, and the detail as his successor 
of Capt. Ormond M. Lissak, Ordnance Department. In addition to 
the performance of his duties as instructor of ordnance and gunnery 
and as ordnance officer of the post, Major Hobbs, as a member of the 
board convened by tlie Superintendent to act in an advisory capacity 
during the preparation and development of the complete plan for the 
improvements at the Military Academy, devoted himself to the seri- 
ous consideration of the many matters referred to the board, and, with 
the other members, rendered excellent service to the academy in the 
performance of this duty. 

In addition to the usual duties pertaining to the department of 
practical military engineering and the position of officer in charge of 
water supply, Maj. Mason M. Patrick, Corps of Engineers, has had 
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cligtrge of the large amount of work entailed in carrying out the act 
of Congress providing for an adequate water supply for the post. 
This work became so burdensome during the past summer that, with 
the sanction of the War Department, Capt. Henry Jervey, Corps of 
Engineers, was detailed as instructor of practical military engineer- 
ing, relieving Major Patrick of this much of his work. 

The accompanying roster (Appendix B)^ gives the names of all offi- 
cers and shows the particular duties they perform. 

The maximum number of cadets is 523, which includes 1 cadet from 
Costa Rica receiving instruction under a joint resolution of Congress. 
The academic year opened with 481 on the rolls of the academy, 
divided among the four classes as follows: 

First class : 115 

Second class 78 

Third class 130 

Fourth class -. . 158 

The following changes occurred during the year: 

Discharged for deficiency in studies 21 

Discharged for deficiency in conduct - - - 3 

Discharged for physical disability - . 1 

Total discharge . 25 

Resigned . _ - 16 

Graduated 124 

The graduating class was the largest in the history of the academy. 

But one examination of candidates for admission was held this 
year, the regular one at various army posts beginning May 3, May 1 
falling on Sunday. For this examination there were appointed 353 
candidates, including principals and alternates, and including also 11 
former cadets. Of this number 74 failed to report, 6 failed to com- 
plete the examination, 20 were rejected by the medical boards, being 
qualified mentally, 47 were rejected upon the mental examination, 
being qualified physically, and 13 were rejected both mentally and 
physically. There were no vacancies for 42 qualified alternates. 

There .were admitted in June, 138; in July, 1; in August, 12 — a 
total of 151. The following table gives the number of those admitted 
who qualified by examination, by certificate, etc. : 

Former cadets taking physical examination only 10 

Accepted on certificate, 80 princix>als and 20 idtemates 100 

Accepted on examination, 37 principals and 4 alternates 41 

Total 151 

HEALTH. 

The health of the command generally has continued good through- 
out the year. It is worthy of note that there has not been a single 
case of typhoid fever among officers, cadets, or enlisted men, and it 
is gratifying also to report, that malarial fever has been very much 
diminished, due, it is believed, to the continuation of the vigorous 
methods pursued to prevent the breeding of mosquitoes. Up to the 
present time there is no record of a case of this fever having been 
contracted at this post this year. Of infectious diseases, there were 
a number of cases of measles, mumps, and chicken pox. They empha- 
size the necessity for an infectious-disease building apart from the 

a Not printed. 
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regular hospital. Such a building is included in the scheme of gen- 
eral improvements, but it will be a number of years before it can be 
made ready. In the meantime the recommendation of the surgeon 
that a temporary infectious-disease building be constructed is 
approved, and the necessary estimate has been submitted. The 
report of the surgeon is hereto appended, marked "C."« 

CADET ALLOWANCES AND SUPPLIES. 

The provision in the current Military Academy appropriation bill 
under which the Government bears the expense of cleaning and light- 
ing barracks and maintaining the cadet baths, which expense has 
been borne by cadets heretofore, makes a welcome addition of about 
$21 per year to the allowance of each cadet. Advantage of this has 
been taken to increase the fund retained for each graduate's equip- 
ment by $1.50 per month, making it in all $9.50 per month, which 
will go well toward enabling him to pay for his outfit on graduation 
and to enter the service without debt — a most desirable end to attain. 

The accompanjang report of the treasurer and quartermaster and 
commissary of cadets (Appendix D) ^ gives the operation of the depart- 
ments relating to the pay and accounts of cadets. The supplies of 
clothing and other articles provided during the year have been of 
excellent quality. The food furnished lias never been better in qual- 
ity and in variety. The unusual high prices of all food supplies that 
have pi*evailed during the year have materially increased the cost of 
subsisting cq^dets, which has averaged 64.3 cents per cadet per day as 
against 53.9 cents for the previous year. The increased cost is due 
in part, however, to maintaining an extra table during the season of 
athletic games and to the visits of instruction the classes have made 
during the year 

DISCIPLINE. ' 

The discipline of cadets continues to be satisfactory. The battalion 
maintains its soldierly appearance as well as its perfection at drills 
and other military exercises. 

The regard of cadets for the regulations governing the treatment of 
fourth classmen has been excellent, and springs, I believe, not alone 
from the fear of results which follow infractions of this rule, but also 
from an increasing disposition to willingly comply with authority and 
adhere to regulations. In other respects the standard among them 
of courtesy, character, and efficient performance of duty is most 
gratifying. 

PRACTICAL MILITARY INSTRUC^TION. 

The appended very interesting reports of the commandant of cadets 
(Appendix E) ^ and of the instructor of practical military engineering 
(Appendix F) « give in detail the character of this work which was 
accomplished during the year, and attention is invited to both. Visits 
by the first class to the battlefield of Gettysburg, to Watervliet 
Arsenal, and to the Sandy Hook proving grounds were made again 
this year, and, in addition, the class spent three days in camp at Fort 
Totten, N^Y., where, through the cooperation and courtesy of Maj. 
Arthur Murray, Artillery Corps, commanding, the class was exercised 
in the service of seacoast artillery and submarine defense. The 
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second class was again afforded an opportunity to visit for a day the 
Metropolitan Museum of Art in New York City. 

It is a pleasure to record the privilege which, by the courtesy of the 
Fair Commission and the assistance of the War Department, was 
extended to the entire Corps of Cadets to visit in June the Louisiana 
Purchase Exposition. The annual examinations and the usual June 
exercises before the Board of Visitors were held earlier than usual 
this year, enabling tlie trip to be made between May 28 and June 11. 
In the report of the commandant of cadets, who was in command of 
the organizations attending, will be found a r6sum6 of the important 
incidents connected with the visit. 

ACADEMIC INSTRUCTION. 

The academic instruction of cadets has been maintained through- 
out the year at its usual standard of thoroughness, and the degree of 
proficiency attained in the several classes has been highly satisfactory. 

The isolation of the Military Academy from all other institutions of 
learning in this country, except the Naval Academy, is in no respect 
more marked perhaps than in the manner by which instructors ai*e 
obtained for the academic departments. The position of instructor 
is generally recognized to be one requiring selected men and demand- 
ing a thorough training in the exercise of the art of teaching. That 
the Military Academy successfully depends upon the services of its 
graduates, giv^en by four-year periods scattered throughout their 
careers, speaks well not only for the character of the institution's 
product, but also for its system of instruction. The element of tliis 
system, on which especial emphasis is placed, is the effort to make 
the course of instruction a training school for the mind as well as 
affording the opportunity for the acquisition of information. It is 
vitally important, however, for the welfare and continued success of 
the academy, that educational results and methods should not be sub- 
ordinated to other requirements, but that the academy should con- 
tinually improve and keep abreast of the progress in educational 
matters throughout the country. To accomplish this end it is indis- 
pensable that the academy should receive every consideration, com- 
patible with other equally important interests, in the choice of the 
officers to serve here as instructors. It is a matter where general 
rules governing details should not be allowed to hamper the selection 
of a particular individual to perform the particular duties for which 
his qualifications are established. 

The rule that an officer shall have four years of service after gradu- 
ation before he returns to the academy for duty often results in offi- 
cers who would make the most suitable instructors being secured for 
other important duties before the expiration of the four years. The 
four-year rule was previously established by law, but the act of Con- 
greas now in force prescribes two years of duty between graduation 
and a detail as instructor. In certain branches the sooner an officer 
returns to the academy after graduation the better qualified he is for 
his work as instructor and the better instructor he makes. This is 
particularly the case in the mathematical departments and also in the 
department of languages, unless the officer has had an opportunity to 
keep up his study of languages. I believe that a rule requiring three 
years of service after graduation and l)efore detail at the academy 
would have all the good effects of one requiring four and none of the 
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disadvantages of one requiring two. The present rule of the War 
Department regarding the proportion of officers Belonging to the vari- 
ous arms of the service which is to be maintained at the academy and 
the requirement that the officer applied for shall be on duty in this 
country and shall have had a tour of duty in the Philippines fre- 
quently entail further difficulties in obtaining the officers most desira- 
ble for the important work required of instructors. 

It seems but just that the academy should have the benefit of its 
best production, and the remark of the late Professor Church that 
"the academy is the goose that lays the golden eggs " should not be 
forgotten. 

Another element which it appears to me will have the effect of 
rendering more difficult the selection of the most efficient corps of 
instructors is the organization of the General Staff and the detailed 
staff. The number of officers rendered ineligible for the position- of 
instructor on account of staff duty is theoretically increased 50 per 
cent by the detail staff system and practicallj'^ increased by probably 
considerably more. An officer detailed on the staff becomes ineligible 
not only during his period of service but also for two years after his 
service on the staff is completed. It is expected that second details 
to the staff will be the rule, especially when efficient service is per- 
formed during the first detail. 

Under the present system of detailing instructors at the academy 
it is of course possible for an officer to have two tours of duty here, 
but such a second tour, instead of being regarded as evidence of a 
difficult task successfully performed, is often looked upon as a suc- 
cessful attempt to again evade duty with the officer's corps or regi- 
ment and to throw upon other shoulders additional work. 

I believe that all of these questions would be fairly met and over- 
come, that the efficiency of the academy would be increased, and that 
higher ideals would be sought and obtained in the educational work by 
making all instructors at the academy members of the detailed staff, 
the period of service therein to be fixed by law at not more than four 
years, with at least two years between the expiration of one detail 
and the commencement of another, and appointments thereto causing 
vacancies in the branches of the service at large to be filled by the 
regular order of promotion, the same as in the details to the staff 
departments at the present time. Such action by Congress would 
afford relief in no small measure to the organizations throughout the 
service which are now taxed to provide the academy with officers, and 
the result to the Military Academy and through that to the Army 
would, in my opinion, far more than justify the slight proportional 
increase in the expense of maintaining the military establishment. 

In the line of improvement the department of modern languages 
now has the services of a civilian instructor in French and two in 
Spanish, natives, respectively, of the countries indicated. It is 
believed their services will l>e of great value in increasing the inter- 
est of cadets in the study of the two languages by improving their 
knowledge of pronunciation and their conversational ability. It has 
not seemed advisable, at least at the outset, to intrust the entire man- 
agement of sections to civilians without previous experience in the 
recitation methods of the academy. For this reason a plan has been 
adopted utilizing their services in conjunction with those of the regu- 
lar instructors and enabling their efforts to be distribut.ed over the 
entire class or concentrated on particular portions of it, as may seem 
advisable to the head of the department. 
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The course of instruction in French and Spanish is now completed 
at the end of the third-class year. There is consequently a lapse of 
two years between that time and the cadet's graduation, during which 
period much of the practical knowledge of both languages which has 
been acquired is abandoned or forgotten. It is, therefore, the inten- 
tion to supplement the present course of instruction by requiring 
cadets to spend a small portion of their time — perhaps one hour each 
week — during their last two years at the academy in conferences or 
conversations with instructors who speak fluently either French or 
Spanish. The civilian instructors will be extremely useful in assist- 
ing with this work. They will also be of much benefit to the officers 
who are instructors in the department of languages, and who will be 
thus afforded excellent opportunities to perfect their pronunciation of 
these languages and to obtain a practical knowledge of foreign man- 
ners, usages, and modes of address. 

Attention is invited to the report of the instructor of ordnance and 
gunnery (Appendix K),^ particularly to that portion of it referring to 
the practical instruction of cadets in machinery. The remarks of 
Major Hobbs on this subject deserve very careful consideration. 

The vacancy in the office of associate professor of mathematics, 
caused by the promotion of its late incumbent to the office of pro- 
fessor, has not been filled, it being the intention of the War Depart- 
ment to recommend to Congress an amendment of the present law 
which will enable the position to be filled hereafter by the detail of an 
officer from the Army at large. The basis of this recommendation is 
to give a wider field for selection when a vacancy occurs in the pro- 
fessorship. The detailing of an associate professor also will have the 
important result of keeping him iji touch with the needs of graduates 
upon entering the service. It is hoped Congress will approve the rec- 
ommendation and also place the associate professor of mathematics 
on the same footing regarding pay and allowances as is the case with 
the associate professor of modern languages. 

THE LIBRARY. 

The accompanying report of the librarian (Appendix G ) " gives briefly 
the work which has been accomplished during the past year in the 
library. The liberal appropriation for the support of this feature of 
the academy is expended with the greatest care, the aim being to 
make of it an efficient aid in accomplishing the purposes of the 
institution. 

ATHLETICS. 

The differences between the athletic associations of the Naval and 
Military academies, which for a time last year threatened to result in 
a suspension of inter-academy athletic sports, have happily been 
adjusted. The Superintendents of the two academies, having been 
requested to represent the respective associations, agreed, after a full 
consideration of the subject, to the adoption of a set of rules to govern 
the annual football game for three years, thus settling for that period 
all questions at issue. 

I believe the stimulus which annual games of football and baseball 
between the two national academies give to athletics at this institu- 
tion is a most desirable one. With no final competition at the close 
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of each athletic season to which cadets may look forward as some- 
thing to diligently strive for, athletic interest and spirit must dwindle 
more or less and active participation will be confined to smaller num- 
bers. The object of athletics at any school is not only its good effect 
upon the physical development of the portion of the student body 
participating therein, but also the beneficial influence exerted over 
all the students by providing, in hours of recreation, amusement and 
interest which will remove from their minds for the time being all 
thought of books and studies. Each will return to the more sober 
work of his life with renewed zest and vigor, and the net result in 
scholarship will invariably be increased over that which would have 
been gained had the entire time been devoted to books. 

While believing that interest in athletics should be cultivated at 
the academy, and that no one thing more effectually accomplishes 
this result than annual games of baseball and football between the 
two national academies, I also believe it absolutely essential that 
there should be fostered in the minds of both officers and cadets a 
true spirit of sportsmanship which can suffer defeat with the same 
hearty good will for the opponent that results from the achievement 
of a victory. At the beginning of athletic relations between the 
academies the unusual incident of a football game caused excep- 
tional rivalry which, in certain cases, may have degenerated into too 
ardent partisanship. Whatever the result in the past, that such a 
condition exists now can, I am sure, be emphatically denied. The 
annual game is not only beneficial, but a natural sequence of the posi- 
tions in this country occupied by these two institutions.- 

Inquiries are frequently made as to the privileges granted cadets 
who engage in various forms of athletics at the Military Academy 
and as to the effect of athletics on the scholarship of the participants. 
The following letter shows most of the privileges granted to the foot- 
ball squad, and as the training for football demands more time and 
care than the training for any other branch of athletics, even more 
privileges are given to football players than to cadets engaging in 
other sports: 

Headquarters United States Military Academy, 

West Point, N. F., August 31, 1904. 

Sir: The SuiJerintendent directs me to say that he authorizes the following for 
the present football season: 

1. The establishment of a training table in the mess hall. In the interests of 
economy he desires admissions to the table regulated so that only those cadets for 
whom its advantages are intended are admitted to it. 

2. Cadets practicing football may be permitted to wear their hair longer than is 
ordinarily allowed. 

3. Cadets practicing football majr be excused from police duties before break- 
fast when they exercise on the plam or in the gymnasium at that time. 

4. By reporting their departure and return to the officer of the day members of 
the football squ^d in ordinary confinement may be i)ermitted to exercise in the 
gymnasium or on the plain before breakfast, arid to attend the regular meetings 
and practices of the football squad. 

5. Members of the first two teams (about 24 cadets) may be inspected under 
arms in the area of barracks on Saturdays of regular match games. 

6. The supper for members of the football squad may be delayed on week days 
in October until half an hour before call to quarters wnen it is desired. 

7. Authority is granted for members of the football squad to send to the laun- 
dry such articles as may be prescribed by the commandant of cadets as necessary 
in excess of the weekly allowance; notice to be given by the commandant to the 
quartermaster and commissary of cadets. 

8. Visiting teams may be authorized to take their meals at the cadet mess, 
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9. Permission is given for one trainer to take his meals with the cadets at the 
training table if it is desired. 

10. On the afternoons when cadets practice football only members of the foot- 
ball sooad will be allowed to use hot water in the cadet bathrooms after 4 o clock. 

11. The cadet captain of the football team and the cadet football manager are 
authorized to visit the quarters of Captain Pierce, the quarters of Lieutenant 
Boyers, and the office of the Army Athletic Association at such times as will not 
interfere with any duty. Visits during call to quarters will be made only when 
desired by the olflcer concerned, and in such cases departure and return will be 
reported at the grardhouse. 

Very respectfully, F. W. Coe, 

Captain, Artillery Corps, Adjutant. 
The Commandant op Cadets, 

Present, 

In addition to the privileges extended by the above letter, cadets 
are allowed to have their hours of instruction so arranged that after 
the 1st of November all football players may, if they so desire, attend 
recitation in the afternoon from 2 to 3 p. m. when, according to the 
regular schedule, they attend from 3 to 4. All cadets average only 
one hour of recitation or attendance at duty in the afternoon between 
the hours of 2 and 4. 

During November football practice is allowed between the hours of 
3 and 4 p. m. This period is taken from the regular study hours, 
and is the only time employed in football training outside of the 
regular recreation hours. The regular recreation hours in September 
and October available for practice are from 4 to 6 p. m. Wednesday 
afternoons and from 3 to 6 p. m. Saturday afternoons. In Novem- 
ber the re^rular recreation hours available for practice are the same, 
on Wednesday and Saturday, as in September and October, and in 
addition from 4 p. m. until dark (about 5.30 p. m.) on other week 
days. 

The privilege of practicing football from 3 to 4 during November 
implies no excuse from any duty, nor allows a lack of preparation for 
recitation in any department. The time thus taken up from the usual 
study hours must be made up, if necessary, during some other recre- 
ation i)eriod. This principle, that football practice and training must 
not interfere with the preparation of any lesson or the attendance at 
any duty, has been rigidly maintained since football was established 
at the Military Academy. 

At the beginning of each athletic season each member of the aca- 
demic board is furnished with a list of all cadets who are practicing 
for athletic contests. When, in the opinion of any department, any 
such cadet is in danger of bein^ found deficient in any course of study 
prescribed for that department the fact is reported to the Superin- 
tendent. If, upon investigation, it appears likely that the elimina- 
tion of such a cadet from the athletic squad will improve his stand- 
ing, he is forbidden to engage in further practice with the squad. 

Various investigations have from time to time been instituted to 
determine whether or not the practice of football at the Military 
Academy has had any influence upon the standing of the cadets 
engaged in it. The results of such investigations have shown inva- 
riably that participation in this sport has not had the effect of lower- 
ing the class standing of the average cadet engaged therein. At the 
end of last season the football squad numbered 29 men. During this 
season, taking their standing for September, October, and November, 
these 29 men had gained in class standing, on the whole, 838 places 
and lost 744 places. Taking their positions in each subject studied 
during that time there were 50 eases of a loss in standing, 52 cases of 
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a gain in standing, and 3 cases where tbe standing was the same in 
November as in September. As results sometimes fail to follow imme- 
diately the causes producing them, it may be interesting to carry the 
investigation a step further: Taking the same 29 men, their standing 
at the end of November and their standing at the end of the term 
(September to December), it was found that in 50 cases there was a 
loss of standing, in 49 cases a gain, and in 6 cases no change. These 
figures are derived from a table (Appendix II) « which gives the stand- 
ing of each of the members of last year's football squad in the various 
subjects of study for the months of September, October, and Novem- 
ber and at the end of the term. 

BUILDINGS AND GROUNDS. 

The report of the quartermaster (Appendix I)^ gives in detail the 
large amount of work accomplished and improvements made during 
the year. The most important improvements completed are the cadet 
mess building and the south wing of the cadet hospital. The latter 
adds to the hospital service two much-needed wards which have been 
built to accord with modern requirements. The remodeled cadet 
mess building is proving most convenient in its arrangements. Its 
excellent equipment, noted in detail in the report of the commissary 
of cadets (Appendix D)," provides everything essential for the care, 
proper in'eparation, and economical service of food. Especial credit 
is due the officers who have been directly charged with the construc- 
tion and equipment of this building. 

The new road giving access from the south dock and the railroad 
station to the south end of the reservation is open for traffic and 
nearly completed. It is a much-needed public convenience, and will 
also greatly facilitate the delivery of material for the new buildings 
to be erected at that end of the post. 

The provision made at the last session of Congress insures for West 
Point the obtaining of an abundant and excellent water supply, not 
only ample for present needs, but sufficient for any future change 
likely to be undertaken. In consequence, this vexatious and perplex- 
ing problem can now be considered as satisfactorily solved. The ap- 
proved project consists in bringing water by gravity from the Popol- 
open stream at Fort Montgomery to the Lusk reservoir. The stream 
has a drainage area of about 29 square miles and carries a consider- 
able volume of water at all seasons of the year. The necessary steps 
have been instituted to acquire the land and water rights, and the 
survey for the location of the pipe line is almost completed. Fortu- 
nately, abundant rains during the past summer have enabled the 
present supply to fairly meet all necessities. 

The work upon plans for the new buildings and other improvements 
provided for in the act of Congress approved June 28, 1902, is being 
prosecuted with all diligence. The general block plan, fixing the 
location of the buildings to be erected under the appropriation made 
and the lines which it is believed any future expansion of the plan 
should follow, was approved by the Secretary of War January 27, 
1904. The plans and specifications for the riding hall, cavalry bar- 
racks and stables, artillery barracks, stables, and gun shed have l>een 
completed and approved ; and those of the cadet barracks, cadet head- 
quarters and store, and double and triple sets of officers' quartei*s 
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are practically ready for approval. It is hoi)ed to commence the con- 
struction this winter of the officers' quarters which are to take the 
place of those now located on the site of the new cadet barracks. 
The new barracks are much needed, but can not be built until the 
site is cleared by the removal of the old officers' quarters now occu- 
pying it. The construction of the heating and lighting plant — the 
plans and specifications for the Ix)iler8, engines, and electrical 
machinery of which have been completed and approved — will also be 
commenced at an early date. 

In my last annual report reference was made to important forestry 
work to be undertaken, having for its object the proper management 
of the forest lands of the reservation. A plan of management has 
been perfected by the United States Bureau of Forestry, and the 
work has been entered upon in accordance with the principles of 
scientific forestry. The plan provides for extensive improvements to 
the present stand of timber, for re-foresting worn-out areas and unused 
cleared lands, for protecting the forests from fires, and for the admin- 
istration of the forest reservation. Ten years will be required to 
carry out the plan, and it is expected that the wood, cut in improve- 
ment trimmings, will cover the cost of all the improvements to be 
made. 

It is of interest to note also that, with the approval of the Secretary 
of War, a contract has been made with Messrs. Olmsted Brothers, 
landscape architects, for the preparation of a general plan for land- 
scape improvements at West Point — such a one as can be systemat- 
ically and gradually carried out as means and labor are available. 
This plan, combined with the forestry and building plans, constitutes 
a complete plan for improvements which, having been carefully formu- 
lated and duly approved by the Secretary of War, will be resi)ected 
as a permanent guide and will enable the executive officers of the 
academy to pursue for the future a consistent and continuous 
policy in directing these highly important matters. 

The approved building plan has evoked some criticism. In one 
instance the criticism has been due to a misconception concerning the 
lines along which the plan was developed. In others it has arisen 
owing to extremely conservative views regarding the functions of the 
Military Academy. Criticism was to be expected, and has been wel- 
come and helpful when well directed. It can be freely stated that no 
pains have been spared to obtain the views of persons best qualified 
to judge the subject, and, in deciding upon the many features involved 
in the plan, their ^^ews have been given the closest study and consid- 
eration. I believe the result is one which in all its essential features 
will receive the approval of unbiased judgment. The plan meets the 
present requirements of the Military Academy and the requirements 
which will come from its natural growth for many years. It is sus- 
ceptible of expansion if at any time it becomes the policy of the Gov- 
ernment to materially increase the number of cadets, but this feature 
is not obtained at unwarranted expense or at the expense of any of 
the practical requirements of the academy. The plan retains all the 
important old buildings which can be saved, meets and overcomes 
the natural restrictions of the site, and in the opinion of competent 
expei'ts i t is not only a plan that can be constructed with economy, but 
one that will harmonize with the charact/cr of the landscape. The 
[)ro vision for a possible considerable increase over the present num- 
ber of cadets has been made in such a way that the present buildings 
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and ones to be constructed at the present time will form an integral 
part of the final result and not have to be torn down in any possible 
future projects. 

estimates. 

The estimates for the next fiscal year are forwarded with this rex)ort. 
The necessity for the few new items embodied is fully explained in 
the remarks following them. It is hoped all will meet with approval. 
Especial attention is again invited to the item for maintaining the 
Children's School. The object of this is to put this school upon a 
basis to enable it to provide at least the foundation for a common 
school education for the many children, mostly soldiers', residing 
here. West Point is isolated and, especially in winter, the difficulties 
of access to neighboring towns are so great that a school for young 
children is a necessity. I feel the responsibility for this work largely 
I'ests upon the Government and that it should assume the burden as 
a matter of right and justice. 

In conclusion, I have the honor to express grateful appreciation of 
the help I have received from the officers on duty at West Point and of 
the cordial support the War Department has given in all matters 
tending to improve existing conditions at the academy. 
Very respectfully, 

A. L. Mills, 
Brigadier' Oenerai J U. S, Ar^ny, Superintendent, 

The Military Secretary, 

War Department, Washingtoiiy D. C. 
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FIELD ARTILLERY. 



Fort Riley, Kans., August 31^ 190^. 

Sir: In accordaDce with the requirements of paragraph 139, General 
Orders, No. 115, War Department, current series, 1 have the honor to 
report the progress and needs of the School of Application for Cavalry 
and Field Artillery, for the year ended August 31, 1904. 

I arrived at Fort Riley April 23, 1904, in compliance with Special 
Orders, No. 25. War Department, January 30, 1904, and assumed!^ com- 
mand of the scnool and post. 

At that date the theoretical course of the winter season was practi- 
cally completed, and 1 therefore invite special attention to the reports 
of the directors which enter minutely into the details of the work 
accomplished. 

On May 1 the cavalry command be&;an target practice. The season 
turned out to be unusually rainy, and progress was necessarily slow. 
Although the target season as prescribed for this command comprised 
• the months of May, June, and July, the range, by direction of the 
division commander, was surrendered on July 9 for the use of the 
division competition, and the record practice of the squadrons of cav- 
alry is therefore incomplete. Since that date practically all instruction 
at the school has terminated. The division competition was succeeded 
by the army competition on August 11, and that, in turn, by the 
national match on August 22. The latter is still in progress. The 
large fatigue details required to pitch the army camps, to serve as 
scorers, markers, and pasters, and to construct and establish the new 
national range, have so depleted mv command of both officers and men 
that carrying out the schedule or instruction approved by the War 
Department has been impossible. A modified schedule has been 
arranged for the remainder of the year. This is the best that can be 
done under the circumstances. 

As there are many other posts at which these annual competitions 
could be held, it is earnestly recommended that in the future they be 
not held at a post where there is a school of application, and that troops 
while at the school be not required to attend competitions either as 
competitors or laborers in the camp or on the range. During my 
briei station at Fort Riley, I can say that on account of the interrup- 
tions referred to above, less time has been given to practical applica- 
tion and instruction here than at any post at which! have ever been 
stationed. 

I concur in the recommendations of Colonel Steever, concerning the 
necessity of ball ammunition for battle exercises of the cavalry. Indeed , 
I requested such a supply in a letter of May 11, but the request was 
not favorably considered. The exercises at Aldershot and in the 
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French and German armies have proved of undoubted benefit. A 
school of pmctice appears to me the proper place for an experiment 
of this kind, and I tnerefore renew my request for sufficient anununi- 
tion for the purpose. 

1 concur in the reconunendations of the director of the School of 
Field Artillery. 

This command has been increased to such an extent that one riding 
hall is no longer sufficient. A single organization is allowed the use 
of the hall for less than an hour, in which time little can be accom- 
plished; and, in order to permit all troops to drill, the hall must l>e 
used several hours with electric light, which is expensive and not par- 
ticularly satisfactory. I strongly recommend the building of another 
riding hall identical with the present one. 

I wish to again invite attention to the necessity of rebuilding the 
bridge across tne Kansas River, for which plans and specifications were 
forwarded on September 5, 1903. The Smoky Hill flat is at present 
cut off from use, and it is without doubt the finest drill ground in this 
country. The loss of this drill ground is seriously felt, as constant 
target practice and firing of the artillery batteries render portions of 
the reservation on the north of the river unsafe for use. In former 
times, during the seasons of actual target practice, all other parts of 
the command were busily engaged at drill on the Smoky Hill flat. 
The estimate provides for a steel-cement bridge, which would have the 
required solidity to enable the command to cross continuously and 
rapidly, which, of course, is an essential feature for a conmiandof this 
size. 

Very respectfully, 

Francis Moore, 
Brigadier- General^ U. S. Array ^ Commandant, 

The MnjTART Secretary, 

Wa/r Depart/ment^ Washington^ I). C. 
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Fort Monboe, Va., Septeniher i, 190^. 

Sir: I have the honor to submit the following report on the Artillery 
School for the year which ended August 31, 1904: 

The command of the Artillery School has devolved upon the follow- 
ing officers during the year: (Jol. John P. Story, Artillery Corps, to 
January 24, 1904, when he relinquished command, having been 
appointed Chief of Artillery; Maj. Albert S. Cummins, Artillery 
Corps, from January 24, 1904, to February 21, 1904, by virtue of his 
rank, being the senior artillery officer on duty at the school. The 
undersigned was assigned to the command of the Artillery School by 
Special Orders, No. 18, paragraph 8, War Department, January 22, 
1904, and assumed command February 22, 1904. 

The work of the school during the year has been conducted in accord- 
ance with the orders, regulations, and special instructions governing 
it, and the progress made has been very satisfactory, the student offi- 
cers generally evincing proper interest in the instruction given. The 
instructors have been zealous and efficient in the performance of their 
duties. During the period covered by this report instiiiction was 
given in the subjects prescribed by General Orders, No. 116, War 
Department, June 27, 1904, namely, ballistics proper, ballistic machines, 
seacoast engineering, power, electricity proper, mines, explosives, 
artillery proper, and coast defense. A statement showing more in 
detail the character of the instruction in each derailment follows: 

The warm interest shown by the Chief of Artillery in the Artillery 
School and his unfailing support of the recommendations of the school 
staff have contributed greatly to its efficiency. 

SYNOPSIS OF THE COURSE OF STUDY IN THE DEPARTMENT OF BALLIS- 
TICS AND SEACOAST ENGINEERING. 

Instructor, Capt. Frank S. Harlow, Artillery Corps. 
Assistant instructor, Capt. Frank E. Harris, Artillery Corps. • 
Sixty school days are allotted to this department. 
This time is assigned to subjects as follows: Ballistics proper, 44 
days; ballistic machines, 8 days; seacoast engineering, 8 days. 

1. — BALLIOTICS PROPER. 

(a) Exterior ballistics. — Gunnery definitions, ballistic coefficient, 
roefficient of form; values to be employed in absence of experiment; 
resistance of air to the motion of oblong projectiles; empirical formu- 
las for same; ballistic formulas and tables, their construction and use. 

1, Direct fire, — General formulas for same; auxiliary tables; jump. 
Numerical solution of all important problems involving range, time of 
flight, muzzle velocity, angle jpf elevation, angle of departure, angle 
of fall 
ration 



l, striking velocity, coefficient of form, striking energy, perfo- 
of armor, drift, effect of head, rear, and cross wind. Correction 
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for altitude; principle of rigidity of trajectory; plotting trajectories; 
determination of danger spaces; velocity of rotation of rifle projectiles. 
Probability of fire; calculations of 50 per cent zones and probable 
rectangles. Method of computing a general range table, effect of 
variation of different elements; preparation of battery commander's 
and gun commander's tables. Shrapnel range tables. 

!2. Curved fire. — Formulas and tables for low-velocity firing; appli- 
cation to curved fire and numerical solution of important problems in 
same. 

3. High-angle fire, — Formulas and tables for same. Euler's and 
Ingalls's methods. Numerical solution of problems. 

(/>) Interim' hallistics, — Inflammation ana combustion of grains and 
charges of powder. Comparison of curves of pressure of fine-grained 
and coarse-grained powders; of quick and slowjpowders. Gravimetric 
density, density of loading, initial air space. Combustion of grains of 
different forms. Velocity and pressure at any point in bore of a gun; 
construction of velocity and pressure curves. Amount of powder 
burned in gun. Characteristics of powder. Maximum pressure on 
projectile. Maximum pressure on oreech. Sarrau's binomial and 
monomial formulas. Formulas for smokeless powder. 

II. BALLISTIC MACHINES. 

Bouleng^ chronograph. Practical work in measuring muzzle veloci- 
ties and jump. Setting up and adjusting appa)*atus. 

III. SEACOA8T ENOINEEBING. 

• 

Laying out and accurately measuring a base with steel tapes. Cor- 
rections for sag, stretch, temperature, and level. Deternunation of 
azimuths of lines by observations of Polaris. Execution of a triangu- 
lation for determination of harbor base lines. Adjustment of the trian- 

fles. Orientation and graduation of gun and mortar circles. Lieveling. 
Principles of hydrographic surveying. 

A list of the text ana reference books used in the course of instruc- 
tion in this department follows: 

Issued for temporary use by student officers: 
Artillerv Circulars M and N. 
Logarithmic Tables. 
Ingalls's Interior Ballistics. 
Ingalls's Ballistic Machines. 
Furnished by the student officer: 
Artillery Notes Nos. 10 and 11. 

SYNOPSIS OF THE COURSE OF STUDY IX THE DEPARTMENT OF 

ELECTRTCrTY. 

Instructor, Capt. Henrv C. Davis, Artillery Corps. 

Assistant instructors, Oapt. William P. Pence, Artillery Corps, and 
First Lieut. Clifton C. Carter, Artillery Corps. 

Ninety school days are allotted to this department. 

This time is assigned to subjects as follows: Power, thirty days; 
electricity proper, forty-five da3^s; mines, fifteen days. 

The time allotted for each day is divided between recitations and 
discussions and practical work with the instruments and machines. It 
is hoped that by continually handling and nmning the apparatus 
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familiarity will be acquired in addition to the necessary knowledge. 
Observation indicates that the former is as impoitant as the latter in 
the instruction of student officers, enabling them more easily to master 
the practical problems at their posts. 

I. POWER. 

1. Mechanics. — Relation between energy, force, and path, and the 
units involved. Representation of force, path, velocity, and energy 
by geometrical magnitude; their composition and resolution. Simple 
laws of fluid pressures. 

Practical: Working problems involving the principles applied in 
engines and other machines and apparatus used in the service. 

§. Machines. — Theory of simple machines and their application to 
the transmission of power and motion. 

Practical: Problems illustrative of the subject; manipulation of such 
simple machines and models as are available. 

3, Boilers and engines — {a) Boilers: Types of boilers used in the 
service with necessary and other accessories; their action in use; prin- 
ciples of stoking, etc. ; the hammer and other tests. 

Practical: Observation of firing; operating injector and other acces- 
sories, testing steam gauges, and applying hydraulic tests to boilers. 

{b) Steam engines: Study of the general characteristics of single 
expansion slide-valve steam engines of the service types; action and 
use 6f the piston, crosshead, fly wheel, throttling governor, and eccen- 
tric; principles of the wheel governor from diagram and engine; of the 
slide valve from Zeuner's diagram, modified, and from a model; of 
lubrication, as to kind of oil for different parts and method of appli- 
cation; in making I. H. P., B. H. P., and *steam consumption tests, 
and in reading and working up indicator cards; in starting up, run- 
ning, and stopping. 

Practical: Running, caring for, stopping, . seeing to lubrication. 
Setting the slide valve for symmetry and lead on the model and then 
on the engine. Taking indicator cards and discussing valve setting, 
as thereby indicated. Calculating I. H. P. graphically and with the 
planimeter from the indicator cards taken. Preparing apparatus and 
making B. H. P. tests. Calculating steam consumption from indica- 
tor card and then determining the three efficiencies. Reversing the 
model and then the engine. 

(c) Oil engines: Study of principles and methods involved in the 
operation of oil engines, especially of those used in the service and as 
illustrated by the two and four cycle types on hand; the setting up 
and use of the accessories 

Practical: Starting, running, and stopping the engines; caring for 
same; testing for ^Hroubles; making tests for O. H. P., I. H. P., and 
B. H. P., and calculating the efficiencies. 

The pi-actical working in this^ course is continued incidentally in 
those following it. 

II. ELECTRICITY PROPER. 

1. Theory of currents, — Stud}^ of manifestation and flow, electric 
circuits, electric units and their^ relation. The magnetic field and its 
relation to direction and strength of current. 

2, Mea^surenient of currents. — Principles of the galvonometer and 
bridge: Of testing sets; of voltmeter; of ammeter, shunt and series; 
of wattmeter; ohnuneter and voltmeter. 
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Practical : Using these instruments continually. Attention is devoted 
wholly to service tests and measurements, lack of time forbidding deli- 
cate laboratory work. 

S. Productioji of currents cheinwally, — Principles of primary cells 
and their combination into groups. 

Practical: Setting up, maintaining, and testing such types as are 
furnished to the service and testing tnem for adaptability to open and 
closed circuit work. 

Jf,, Production of current inechanicalby, — Elementary theory and 
description of generators of different types; magnetic circuit; relation 
of field, rotation, and E. M. F. ; characteristic curve; testing accessories. 

Practical: Connecting up machines as series, shunt or compound, and 
in parallel and running them; adjusting voltage and load and distrib- 
uting load among those in parallel; noting necessity for equalizer; 
run for heat and capacity tests; taking characteristic curve; measuring 
resistance of armature and field by "drop" and by bridge; making 
other service tests. 

f5. Uses of cu7*rent with — {a) Motor: Elementary theory; similarity 
to and difference from generators; motor accessories. 

Practical: Running generators as motors and the reverse; applying 
necessary accessories; regulating motor speed, two methods; testing 
together with generator for comoined efficiencies. 

(5) Telautographs: Study of theory and the details of circuits, 
interior and exterior. 

Practical: Installing, adjusting, and operating. 

(c) Telephones: Study of theory, details of circuit, care and tests. ^ 
Practical: Installing telephones, as series or bridge (after deter- 
mining the type) at three stations, with and without a central and 
operatmg the system; inspecting for and locating faults. 

(d) Telephoto: Operating it. 

(^) Telegraph: Studyof instruments and circuits. 

Practical: Establishing in the laboratory three stations complete. 
(No attempt to instruct in operation.) 

(f) Belts: Principles involved. 

Practical: Installing bells in series, parallel and in various combina- 
tions and altering from vibrating to single stroke and the reverse. 

ig) Arc lights: Study of the feed mechanism of the C. C. and the C. P. 
from the lamps. 

(A) Incandescent lamps: Study of distribution on the two and three 
wire systems. 

Practical: Installing lamps, fusing and wiring sockets, rosettes, 
plugs, etc.; measurement or current required at different voltages, to 
give a specified C. P. 

{i) Searchlights: Study of the details from the light itself and run- 
ning it. 

{j) Laflin and Kand exploder: Study of the details from the ma- 
chine, using it. and testing its capacity to fire fuses in series and in 
parallel. 

{k) Fuses: Measuring the resistance and the tiring current of a fuse 
and calculating voltage and current necessary to nre several in par- 
allel or series. 

G. Storage of electrical energy. — Study of the theory of the storage 
battery. Methods of preparing the plates in service types. Testa 
and management *^ 
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Practical: Setting up and charging a storage batter}', making tests 
of voltage and electrolyte; discharging and putting out of and in com- 
mission; inspection for sulphate or other defects and measuring inter- 
nal resistance; determining normal current of a battery by size and 
number of the plates; making capacity and eflBciency tests. 

7. The switch hoard. — Its use and instruments on it. 

Practical : Operating, preparing, and setting overload and underload 
switches, circuit brewers, fuses, rheostats, etc. ; tracing circuits on 
the board. 

III. MINB8. 

Recitation a/nd d/iscussion on torpedo manual, — Practical: Each offi- 
cer to identify by sight all the material for {a) casemate, (5) loading 
room, {c) boat service. Familiarization with the switch board, ite 
accessories and instruments on it, including their uses, batteries, oper- 
ating box, and instruments, and circuits for testing table; tests of cir- 
cuit regulators, fuses, disconnector and operating box; making daily 
tests; making connections and joints, and assembling all parts necessary 
for planting a group of mines. 

The system is laia out on the floor of a long shed, with a mine sus- 
pended, so as to receive a motion similar to that when struck. 

PROBLEMS. 

Many details and principles are brought out in these, whichare taken 
in connection with tne practical work in all three subjects. 

SEARCHLIGHTS. 

The searchlights obtained last school year from different sources 
have been turned over to the post and installed as a part of the 
fortifications. 

They may be used by the class for advanced work, but, owing to 
their distance from the school building and the number of officers to 
be instructed, it is not practicable to use them for that purpose during 
the preliminary stages. 

A list of text and reference books used in the course of instruction 
in this department follows: 

[Books marked thus * are principally for reference.] 

Issued for temporary nse by student officers: 

Power and Power Transmission. Kerr. 

Notes on the Steam Engine.* Major Homer. 

Practical Lessons in Electricity. Swoope. 

Dynamo Electric Machinery.* Thompson. 

Handbook for the Use of Electricians. Major Anderson. 

Manuals. Nos. 1 and 3.* United States Signal Corps. 

Standard Wiring.* Gushing. 

Storage Battery Ennneering.* Lyndon. 

Professional Notes, No. 27.* United States Corps of Engineers. 

Current literature in the form of pamphlets, bulletins, etc. 

Torpedo Manual. United States Corps of Engineers. 

Notes on Mechanics by the instructor. 
Furnished by the student officer: 

Telephones, Artillery Notes, No. 17. 

Telauto^phs, Artillery Notes, Nos. 4 and 6. 

Storage Batteries, Artillery Notes, No. 18. 

Oil Enjpnes, Artillery Notes, No. 17. 

All Artillery notes on the subject-matter treated of in this department. 
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SYNOPSIS OF THE COURSE OF STUDY IN THE DEPARTMENT OF ARTILLERY. 

Instructor, Capt. J. D. Barrette, Artillery Corps. 

Assistant instructor, First Lieut. Stanley D. Embick, Artillery- 
Corps. 

Seventy-ei^ht days are allotted to this department. 

This time is assigned to subjects as follows: Explosives, seventeen 
days; Artillery proper, forty-one days; Coast defense, twenty days. 

I. EXPLOSIVES. 

Principles of chemistry; ingredients of explosives; progressive 
explosives; disruptive explosives; detonators; storage and handling 
of explosives; daily indiviaual laboratory work by eacn student officer; 
laboratory apparatus and its use; the analytical balance; the blowpipe; 
tests for the principal bases and acids; nitrocellulose; colloids; picric 
acid and picrates; nitro-benzenes; dynamite; gun-cotton; tests of 
nitro-cellulose powders; demolitions; visit powder factory. 

II. ARTILLERY PROPER. 

Guns and carriages; visit gun factory: sights; quadrants; position 
finders; plotting and relocating devices; using crusner gauge and star 
gauge; teking impressions of bores; care and use of hydraulic jack; 
using equipment of range section; fire command artillery practice. 

III. COAST DEFENSE. 

Classification and identification of ships; kinds of armor and its dis- 
tribution; armor attack sheets; visit modern war-ships in commission 
and building; targets offered by war ships to coast artillery; number 
and kind and location of guns, mortars, mines, searchlights, and marine 
obstructions; torpedoes; land fronts; forms of naval attack on coasts; 
principles of defense against various modes of attack; relation of navy 
to coast defense. 

CJOURSE OF LECTURES BY SPECIALISTS. 

During the course, as a part of it, and in connection with the sub- 
jects under consideration at the time, a course of lectures is delivered 
to the class by specialists. The subjects for the year 1908-4 were as 
follows: 

1. Shrapnel. Lieut. Col. R. D. Potts, Artillery CorM. 

2. Armor Tests. Lieut. Col. R. D. Potts, Artillery Corps. 

3. Torpedoes. Lieut. Commander F. K. Hill, U. S. Navy. 

4. Armor Protection of VirginiasdidWest Virginia. Lieut. Commander W.S.Smith, 
U. S. Navy. 

5. New Plotting Board. Mai. G. N. Whistler, Artillery Corps. 

6. New Range Arm. Capt. C. C. Hearn, Artillery Corps. 

7. Equipment of Battery Commander's Station. Capt . W. Chamberlaine, Artillery 
Corps. 

8. Ruler for Mortarp. Cant. P. P. Bishop, Artillery Corps. 

9. Armor Protection of Battle Ship Missouri and Supply of Ammnition on Same. 
Lieut. T. C. Hart, U. S. Navy. 

In connection with the course, visits for the purpose of study were 
made to the Gun Factory at the Washington Navy- Yard; the naval 
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powder factory at Indian Head; the battle ship Virginia and cruiser 

West Virginia^ building at the Newport News Shipbuilding and 

Drvdock Company's yard, and the battle ship Missouri in commission 

in Hampton Roads. 

A list of text and reference books used in this department follows: 

Issued for temporary use by student ofl&cere: 

Ordnance and (junnery. Fnllam and Hart, 1903. 

Notes on Naval Progress, 1902. 

Breech Mechanism for Service Seacoast Cannon. Ordnance Department 

pamphlet. 
Instructions for Mounting, Using, and Caring for Disappearing Carriage (L. 

F. Model 1897) for 12-inch B. L. Rifle. Ordnance Department pamphlet. 
Description of 12-inch B. L. Mortar and Instructions for its use. Ordnance 

Department pamphlet. 
Instructions for Mounting, Using, and Caring for Mortar Carriages (Model 

of 1896) for 12-inch B. L. Mortar (Steel) . Oninance Department pamphlet. 
Descriptions and Instructions for the Care of the 5-incn and 6-inch R. F. 

Guns. Ordnance Department pamphlet. 
Instructions for 4.7 Armstrong (120 mm.) Gun. Ordnance Department 

pamphlet. 
Instructions for Mounting, Using, and Caring for Driggs-Seabury 15-pounder 

Rapid-fire guns and Their Masking Parapet Mounts. Ordnance Depart- 
ment pampnlet. 
Instructions for Mounting, Using, and Caring for 6-pounder R. F. Guns and 

Parapet Mounts. Ordnance Department pamphlet. 
Handbook of Sights for Cannon. Ordnance Department pamphlet. 
Instructions for Using and Repairing Dudgeon' s H ydraulic Jacks. Ordnance 

Department pamphlet. 
Crusher Gauges. Ordnance Department pamphlet. 
Description of Azimuth Instruments (Model 1900). Ordnance Department 

pamphlet. 
Description of the Swasy Depression Position Finder, Type A. Ordnance 

Department pamphlet. 
Notes on Coast Defense. Department of Artillery, 1904. 
Notes on Coast Artillery Projectiles. Department of Artillery, 1904. 
Notes on Chemistry. Department of Artillery, 1904. 
Laboratory Notes. Department of Artillery, 1904. 
Furnished by the student oflScer: 

Artillery Notes, Nos. 1, 3, 5, and 16. 

Journal United States Artillery. 

All the World's Fighting Ships. Fred T. Jane. Latest edition. 

Artillery Circular, "D.'' 

STUDENT OFFICERS. 

The class of student officers for the year consisted of the following 
named officers, arranged under each head according to lineal rank. 

HOIfOR GRADUATES. 

First Lieut. Dan T. Moore, Artiller>' Corps. 

First Lieut. Moses R. Ross, Artillery Corps. 

First Lieut. Richard C. Marshall, jr.. Artillery Corps. 

ORADUATBS. 

Capt. Henry M. Merriam, Artillery Corps. 
Capt. Frank C. Jewell, Artillery Corps. 
First Lieut. Henry B. Clark, Artillery Corps. 
First Lieut. Gwynn R. Hancock, Artillery Corps. 
First Lieut. Clarence B. Smith,. Artillery Corps. 
First Lieut. Frederick W. Stopford, Artillery Corps. 
First Lieut Claudius M. Seaman, Artillery Corps. 
First Lieut. Hugh J. B. McElgin, Artillery Corps. 
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First Lieut. Arthur L. Fuller, Artillery Corps. . 
First Lieut. Francis H. Lomax, Artillery Corps. 
First Lieut. William H. Burt, Artillery Corps. 
First Lieut. Henry R. Casey, Artillery Corps. 
First Lieut. Fred L. Perry, Artillery Corps. 
First Lieut. William K. Moore, Artillery Corps. 
First Lieut. David Y. Beckham, Artillery Corps. 
First Lieut. Morris E. Locke, Artillery Corps. 
First Lieut. John O. Steger, Artillery Corjis. 
First Lieut. Rex Van Den Corput, Artillery Corps. 
First Lieut. James A. Thomas, Artillery Corps. 
Second Lieut. James D. Watson, Artiller>' Corps. 
Second Lieut. John C. Ohnstad, Artillery Corra. 
Second Lieut. Clarence M. Condon, Artillery Corps. 
Second Lieut. James H. Bryson, Artillery CJorps. 
Second Lieut. Curtis (i. Rorebeck, Artillery Corps. 
Second Lieut. Charles D. Winn, Artillery Corps. 
Second Lieut. Frank T. Hines, Artillery Corps. 
Second Lieut. James Totten, Artillery Corps. 
Second Lieut. Hugh S. Brown, Artillery Corps. 
Second Lieut. Benjamin H. Kerfoot, Artillery C<jrps. 

COMPLETED THE COURSE, BUT FAILED TO CJKADUATE. 

Oapt. Arthur F. Cassels, Artillery Corps. 
First Lieut. Frederick B. Hennessy, Artillery Corps. 
First Lieut. Laurin L. Lawson, Artillery Corps. 
First Lieut. William W. Ballard, jr., Artillery Corps. 
Second Lieut. Herbert G. Millar, Artillery Corps. 
Second Lieut. Charles F. Donnohue, Artillery Corps. 
Second Lieut. Roger O. Mason, Artillery Corps. 
Second Lieut. Charles L. Fisher, Artillery Corps. 
Second Lieut. Harrie F. Reed, Artillery Corps. 
Second Lieut Frank R. Weeks, Artillery Corps. 

FAILED TO COMPLETE THE COURSE. 

First Lieut. Harry L. James, Artillery Corps, absent sick from November 12, 1903; 
retired from actiye seryice April 13, 1904. 

Second Lieut. William J. Whitthome, jr.. Artillery Corps, died March 25, 1904. 

Second Lieut. Jean S. Oakes, Artillery Corps, dismissed April 5, 1904. 

Second Lieut. William B. Brister, Artillery Corps, resignea Augost 26, 1904. 

Second Lieut Winslow H. Reaves, Artillery Corps, absent sick from May 9, 1904. 

Second Lieut. Donald W. Strong, Artillery Corps, transferred to infantry arm 
December 26, 1903. 

SCHOOL FOR MASTER GUNNERS. 

This school under the provisions of paragraph 80, Greneral Orders, No. 116, War 
Department, 1904, is a part of the Artillery School. 

The course of instruction during the vear was in accordance with 
the programme prescribed in General Orders, No. 74, War Depart- 
ment, 1904, except that the course in drawing did not begin until 
about December 1, due to delay in receipt of material. 

The class consisted of twenty-one men, as follows: 

COMPLETED THE COURSE AND GRADUATED. 

Edward J. Callen, sergeant, One hundred and eighteenth Company, Coast 
Artillery. 
Jacob M. Row, sergeant. Fifth Company, Coast Artillery. 
.John A. Pixley, sergeant. Eleventh Conipany, Coast Artillery. 
Edward E. Feehly, sergeant, Sixteenth (Company, Coast Artulery. 
Jacob Bemson, sergeant. Fifty-ninth Company, Coast Artillery. 
Claude L. Kishler, sergeant, Forty-fourth Company, Coast Artillery. 
Joseph Twyman, corporal, Forty-seventh Company, Ooast Artillery. 
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Thomas M. R. Heiron, corporal, One hundred and twenty-third Company, Coast 
Artillery. 
Edward E. McCartney, private, Fourth Company, Coa.st Artillery. 

COMPLETED THE COURSE BUT FAILED TO GRADUATE. 

Edward Berg, first sergeant Thirty-fourth Company, Coast Artillery. 

Erasmus G. Johnson, sergeant, Sixth Company, Coast Artillery. 

Norman N. Pearson, corporal. One hundred and fifteenth Company, Coast 
Artillery. 

George W. Brown, mechanic. One Imndred and fourteenth Comi>any, Coast 
Artillery. 

Walter H. Woods, private, One humlretl and seventh Com])any, Coast Artillery. 

RELIEVED FROM THE SCHOOL ON THEIR OWN APPLICATIONS. 

James E. Hall, first sergeant One hundred and twenty-fifth Company, Coast 
Artillery. 
George M. Hausman, sergeant, Forty-third C^panv, Coast Artillery. 
Wilton A. Ward, corporal, Fifty -second Company, Coast Artillery. 

DISCHARGED AND FAILED TO KEENLIST. 

William A. Wampler, sergeant, Fifteenth Company, Coast Artillery. 
Hans August Maosen, sergeant. Sixteenth Company, Coast Artillery. 
Edward N. Jerry, sergeant, Eighty-eighth Company, Coast Artillery. 
George E. Elkington, private. Thirty-fourth Company, Coast Artillery. 

Attention is invited to the failure of four men discharged during 
the session to reenlist, notwithstanding their written statements of 
their intention to reenlist, in accordance with General Orders, No. 74, 
current series, War Department. 

It is believed that a failure to reenlist while at the school should in 
future be indorsed on the soldier's discharge certificate and that he 
should be debarred from enlistment thereafter. 

The scope and extent of the instruction is shown by the programme 
of instruction. General Orders, No. 74, quoted above, and the exami- 
nation questions which will be found in Appendix C.^ 

During the course in mathematics and artillery practical instruction 
was given at the batteries in the methods and material of the fire-con- 
trol systems at this post. 

The class was also present at all record artillery practice of the post 
and Artillery School. 

In addition to the work incident to the regular course of instruction 
in drawing, the class constructed twenty-nine large difference charts 
ior various artillery posts. 

Graduates of the school for master gunners have been taken from 
their companies for nearly one year to receive instruction to qualify 
them for the highest gi*aae of work required of the artillery soldier. 
There should be not less than three master gunners in each company 
©f Coast Artillery. 

The following summary will give a good idea of the work they are 
qualified to execute and which should be performed under the super- 
vision of the district artillery engineer: 

Surveying and triangulation to determine the length and azimuth of 
kevizontal os^e lines. 

Orienting guns and determining the height of gun trunnions and posi- 
tion finders above mean low tide. 

oNot printed. 
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Construction of various harbor charts for use b}- battle, fire, and 
battery commanders. 

Construction of difference charts. 

Construction of topographical maps of the country and coast of the 
artillery district with a view of providing proper defense against land- 
ing parties and land attacks on the forts. 

Computations and blueprints. 

Experience has shown that it is impossible to keep men of such 
attainments in the Coast Artillery for tne pay given to other men in 
the companies. 

Legislation should be asked to provide for graduates of the school 
for master gunners sufficient rank and pay to induce them to remain 
in the service. 

For such purpose the following legislation is recommended: 

AN ACT To increase the efficient of the Coast Artillery, United States Army. 

Be it enacted by the Semite and lloune of Representatives of the United States of America 
in Congress assembled, That from and after the approval of this act any enlisted man 
of whatever grade of the Coast Artillery, United States Army, who holds a certificate 
of proficiency in the course of instruction for qualification as a master gunner, pre- 
scribed or to be prescribed by the Secretary of War, shall receive fifteen dollars per 
month in addition to the i)ay of his grade and length of service: Provided, That no 
company of Coast Artillery shall have more than three master ^nners: iVorided, 
That the benefit of the certificate of master gunner shall be forfeited if the holder 
thereof be out of the Coast Artillery service for more than three months: Promded fur- 
ther ^ That any enlisted man of the Coast Artillery holding such certificate at the 
date of his retirement shall be retired with the pay and allowance of his grade, 
inclusive of his additional pay as master gnnner. 

Examination papers of fifty-five candidates for the next class were 
received under General Orders, No. 47, current series, War Depart- 
ment. 

Twenty-nine men passed satisfactory examinations and twenty-six 
failed in arithmetic. 

Twenty-one of the successful candidates, the greatest number that 
can be properly accommodated, were recommended to constitute the 
next class. 

ARTILLERY SCHOOL LIBRARY. 

The additions to the library during the year have been limited to 
such books on military subjects as have been purchased from the school 
appropriation or have been furnished from the War Department, the 
other Government Departments, and a few other sources. The library 
has been used constantly b}^ the student officers in their studies and 
investigations and by others who are accorded the privilege. 

The library now contains on its shelves 13,261 volumes, including^ 
duplicates, 2,010 pamphlets, and 1,664 maps. During the year 356 
volumes, 73 pamphlets, and 14 folios of maps of the United States 
Geological Survey have been added to it. 

The library also has the benefit of the exchanges of the Journal 
of the United States Artillery, which is printed on the Artillery 
School Press. These exchanges comprise 150 foreign and domestic 
periodicals. Collectively, these ofifer to the student officer the current 
professional thought of the world on military, naval, engineering, and 
other scientific subjects. It is estimated that the annual value of these 
exchanges amoimts to over $500. 
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The back volumes of these periodicals are bound at the school 
bindery and the bound volumes are then entered in the catalogue of 
the library. 

In this way, year by year, a very complete collection of military 
and modern technical artillery literature is being made which is of 
great value to all artillery officers. 

The most pressing need of the library and one that should receive 
immediate attention is the erection of a building of modern construc- 
tion, designed to meet present requirements, with due allowance for 
future accessions, and so ari-anged as to offer to officers proper facili- 
ties for using the library in connection with their work at the school. 
The present building is wholly unsuitable for the proper shelving and 
arrangement of books, and its interior arrangement is such that offi- 
cers wishing to read or do any serious work in the library at present 
suffer inconvenience and constant interruptions. 

The building now used is an ordinary frame structure, CO by 35 
feet, heated by stoves, and lighted by electricity. It is walled and 
ceiled on the interior with yellow pine. A fire starting from any 
cause would instantly spread and make it impossible to save any con- 
siderable portion of the library. 

The capacity of the building is far too small, and the building itself 
entirely unsuited to the requirements the library should fulfill in its 
relation to the school. A large number of books and pamphlets have 
been stored in an old ordnance stable, thus rendering them compara- 
tive! v inaccessible. 

111 the library itself, the shelves are practically all filled, so that the 
insertion of new books in their proper places in the scheme of classi- 
fication is very difficult and sometimes impossible without complete 
rearrangement of the whole section. The point has now been reached 
at which it becomes necessary to keep a number of the books on the 
floor, as there is no other space available. 

It would seem that the library, with its large amount of useful refer- 
ence material properly classified and well arranged, so as to be readily 
accessible, should form an important feature of the school. But this 
is possible only in a new building suitably planned to answer the needs 
of a modern library. 

It will be seen, therefore, that a new library building of larger 
capacity and fireproof in its construction is most urgently needed. 
This building should be of such capacity as not only to contain the 
present library, but also to allow for future additions at the rate of 
about 1,000 volumes a year. 

In view of the special character of this library and its importance 
to the artillery service, it is urgently recommended that its proper 
housing receive immediate attention. It is most necessary tnat its 
condition be brought to a high standard and maintained there. 

" The library is the principle of life of every institution of instruc- 
tion, whose tone can never rise higher than the means for teaching its 
instructors." 

CLERICAL INCREASE NEEDED. 

In 1894 a civilian clerk was appointed to the Artillery School. At 
that time the clerical work was well within the capacity of a competent 
man, but as the classes of the school were enlarged, and after the 
organization of the artillery board at the school, the work increased 
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tion is invited to the statement of my predecessor as commandant of 
the school : 

It is within my knowledge that the civilian clerk, Mr. Keller, and Ordnance Sei^. 
Turney have habitually worked beyond office hours in the day and frequently 
worked late at night in order U) keep the work of the school finished up to date. 
Mr. Keller is also at his desk on Sunday. 

It is a fact within my knowledge that conditions have not improved, 
and, as the class now consists of 50 student officers, there will be a 
commensurate increase of clerical work in the records of the Artillery 
School. Ordnance Sergeant Turney was retired in August, 1903, and no 
enlisted man of this command has ever been found competent to replace 
him. All the more important work has therefore devolved upon Capt. 
George T. Bartlett, adjutant, and Mr. Keller, the civilian clerk, with 
the assistance of such enlisted men as could be found in the command, 
and, but for the fact that the usual business hours are utterly disre- 
garded — the work going on day and night — it would fall hopelessly 
behindhand. It is an obvious fact that both Captain Bartlett and Mr. 
Keller are greatly overtaxed, and it is equally obvious that the present 
condition of affairs can not continue. The expedient of detailing 
enlisted men has been faithfully tried for years, but, with the single 
exception of Sergeant Turney mentioned above, has proven wholly 
unsatisfactory. 

In the first place, competent clerks and tvpewriters are not fre- 

auently found in the ranks, and when found tnere is generally some 
isqualification as to habits or otherwise which accounts for their 
being there. Such men are wholly unreliable, and it is asually 
necessary to take any man who can write a fairly good hand, and try 
and qualify him for the position, with very unsatisfactory results. 
Such details are not sought, by enlisted men, and they soon tire of 
them on account of the exacting and confining nature of the work, 
and either apply to be relieved or are appointed noncommissioned 
officers. A man detailed for or continued at such duty against his 
inclinations or interest does not make a reliable clerk. The clerk of 
the Artillery School (Mr. Keller) keeps the records of the artillery^ 
board, the Artillery School board, and all disbursements for the 
Artillery School, including the disbursements for the printing office 
and book bindery, artillery notes, memoranda, etc. He has charge of 
all correspondence relating to the school and to student officers and 
the master gunners' class. It will appear from the following state- 
ments that tne amount of work greatly exceeds the powers of any one 
man, the increase in recent years being as follows: 

Letters received from January 1, 1901 to 1903, an increase of 400 
per cent. 

Letters sent from disbursing office for same period, an increase of 
over 200 per cent. 

Records of artillery board for same period, an increase of over 300 

Eer cent. Since 1903 the amount of work has not greatly increased, 
ut on account of the present larger class of student officers it will 
necessarily be greater from now on. In view of the foregoing, it is 
urgently recommended and requested that an additional cterk of the 
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classified service, who shall be a stenographer and typewriter, be 
allowed the Artillery School, and that the salary of $1,200 for such 
additional clerk be included in the estimate for the fiscal year 1906. 
It is also urgently recommended that an increase of $200 per year in 
the salary or the present civilian clerk, Mr. Keller, be also provided 
for. He has worked honestly and faithfully, entirely without regard 
to hours, and has justly earned this small increase in salary. 

The want of a stenographer has been most seriously felt, and the 
office work of the commandant and adjutant greatly increased in con- 
Hequence. The outdoor work of the commandant, who is also the 
commanding officer of the post of Fort Monroe, in supervising drills, 
parades, etc., consumes almost the entire forenoon, so that office work 
IS relegated to the afternoon, and can rarely be completed before 6 
o'clock p. m. It is believed that all public offices of importance and 
other service schools are more liberally provided with clerical assist- 
ance than is the Artillery School at the present time. 

REMARKS. 

Especial attention is invited to a matter of great importance to the 
artillery arm resulting from recent considerable increase of the per- 
sonnel of that arm. Many officers have received appointments who 
have not had the advantage of a technical education and service who 
are sadly deficient in proper education of any kind. Strictly speak- 
ing, no man can become an efficient artillery officer who can not suc- 
cessfully complete the courses of instruction in the garrison schools 
and at the Artillery School, and such an officer is an absolute detri- 
ment to the service. If he can not master the technical duties he is 
almost useless as a company officer, and obviously unfitted to command 
a company. Experience has shown that there are officers who receiv^e 
the course of instruction at the Ai-tillery School, who study zealously, 
in point of fact, do their best, and are yet unable to reach the standard 
of proficiency which will entitle them to a diploma of graduation. 
With this class of men it is a question of ability, which no amount of 
instruction can supply. Anv man who does his best is entitled to con- 
sideration, and some have snown considerable aptitude and efficiency 
in a practical way, but were unable to qualify in the technical require- 
ments of the artillery service. Such men can not graduate unless the 
standard of proficiency is lowered, which is obvious!}" undesirable, and 
the question remains whether or not they should be continued in an 
arm of the service for which they can not qualify and the duties of 
which they can not master. Officers who have the necessary ability, 
but from disinclination to apply themselves fail to graduate snould be 
dealt with rigorously. As long as an officer can qualify for promotion 
b}^ passing the examination required, without regard to his standing 
in the garrison school and at the Artillery School, the situation will be 
taken advantage of by those lacking in a proper sense and appreciation 
of their duties and obligations as officers of the Armv. An officer can 
then qualify for and actually receive promotion while at the Artillery 
School and at the same time be pronounced deficient in his school 
work. It thus appears that an officer forfeits no claims to promotion 
by failure at the school, and there is no way in which he can be disci- 
plined unless his neglect is so great as to justify trial by court-martial. 
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It is therefore recommended that Congress be requested to enact 
the legislation necessaiy to eliminate from the Army artillery officers 
who, after a course of instruction at the Artillery School, have dem- 
onstrated their unfitness for the artillery service, or that no officer in 
the artillerv arm shall be promoted against whom stands a record of 
failure at tne Artillery School or until he shall have passed a satisfac- 
tory examination in the entire course; in the case of a second failure 
the officer to be discharged, as is now provided by law in case of an 
officer examined for promotion. 

R. D. Potts, 
Lieutenant- Colonel^ ArtiUery Corps^ Commandant. 

The Miltfary Secretary, U. S. Army, 

Washingto7h^ D, C. 



Appendix B. 

Li^vfstibjects reported upon by the Artillery Board during the year September i, J90Sj to 

September i, 1904- 



No. 



Subject. 



\ « 11^1 [Pamphlet on electric 
T « ?«n"i power plants by Mr. 
L. R. 760..J sehneider. 

L. K. 868..I Examination of officers 
desiring transfer to the 
I Artillery Corps. 



Hagood's tripod mount 
for telescopic sights. 

Fergusson: Device for 
continuous laying of 
guns in elevation. 

Junken-Treadwell range- 
finder. Request to sub- 
mit more complete 
drawings. 

Raflerty azimuth instru- 
ment for test and report. 

otto Van Beek: Auto- 
matic drift correction 
device. 

Hubbard: Artiller>' cor- 
rection device for tent 
and report. 

Question as to scope of 
examination for hcc- 
ond-class gunners. 

Material target for rapid- 
fir© guns. Chief of Ord- 
nance requests report 
as to best device to 
adopt. 

Question of supplying 
fort commanders' sta- 
tions with range find- 
ers type A. 

Hess fire direction system. 



L. 


R. 774..I 


L. 


R. 879..' 

i 


L. 


R. 883.. 


1 

L.R.799.. 


L.R.979 .. 


L. 


R.412 .. 


L. 


K.1005 . 


L. R. 1049 . 



Date of report. 



A. S. 1903. 
L. R. 1095 

L.U.1132 
L.R.1094 



Sept. 14,1903 
Sept. 14, 19(^1 

Sept. 14, 1903 
Sept. 18, 1903 

Sept. 25, 1903 
do 

do 

Oct. 2, 1903 
Oct. 16,1903 

Oct. 30,1903 



Nature of report. 



Arrangement not satisfactory, 
mended for publication. 



Not recam- 



Question of at what an- 
gles of incidence 8, 10. 
and 12 inch capped 
shell will bite and 
enter deck armor. Pro- 
grammes of tests sub- 
mitted bv Ordnance 
Board with request for 
any modifications that 
may be suggested. 



.do 
.do 



Examination to be in mathematics, mechanic*, 
optics, chemistry, electricity. Certificate of 
graduation accepted. Also an examination 
in such coast-artillery material as may be 
selected. 

Suggestions good. Recommended publication 
in Journal U. S. Artillery. 

Recommended that $250 be allotted by Board 
of Ordnance and Fortifications for construc- 
tion and test. 

Will be considered if drawings show complete 
details, method of syhchronism, and how 
difficulties of former sunilar instrumeDts have 
l)een overcome. 

Ad vantages and disadvantages stated. Defects 
mentioned. Not recommended. 

Inventor to prepare a description of device, 
with plates, for publication in Journal U. S. 
Artillery. 

Tested by board of officers. Satisfactory, and 
recommended 10 be made and issued to poets 
having 10-inch rifle, for service test. Action 
approved by Artillerv Board. 

Exuminution to be limited to weights of char^ges 
and projectiles given in paragraph 13, Gen- 
em 1 Orders 99, 1903. excepting brown pris- 
matic powder for guns. 

Form, material, and dimensions given. Can- 
vas, 20 by 5 feet, stretched between two masts 
mounted on a raft of logs. 



Recommended that for the present these sta- 
tions be not equipped with range flnden*. 
type A. 

Device worth investigation. Lack of data pre- 
vents forming an opinion. Inventor invited 
to submit mc^el or working drawings. 

Programme 133 and supplement fully co%*er the 
the point in question. Firing with 8-inch 
rifle suggests the subiect of deck perforation 
by mortar fire, certain firings recommended 
to determine this point and value of cap for 
mortar projectiles. 
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List of subjects reported upon by the ArtiUery Board during the year September /, 1903^ to 

Septeinber /, 1904 — CJontinued. 



No. 



L. R. 403 



L. IM1G7 



L.R.1029 
L.R.lie2 

L. R. 1066 



A. S. 1903. 
L. R. 1166 



L. R. 1200 . 
L. R. 1239 . 
L. R. 1253 . 
L. R. 1257 . 

L. R. 1007 . 

L.R.166.- 

L. R. 1274 . 
L. R. 1276 . 

L.R.1288. 



A. 8 1903. 
L.R.1162 

J.. R. 1189 



L. R. 1336 
L.R.805. 

L.R.13U 



Subject. 



Digest or orders, clrcu- 
lafB, etc, affecting care 
and use of seacoaat ar- 
mament. 

Officers at post schools. 
Having failed in one 
subject must again take 
the " entire course! " 
Interpretation of words 
•'entire course." 

Bishop: Combination 
range and drift ruler 
for mortars. 

Muzzle velocity for the 
day and muzzle veloc- 
ity of successive shots 
of a series. 

Parkhurst: Recommends 
limiting number of 
kinds of projectiles for 
larger caliber guns. 

Commanding officer, ar- 
tillery district of San 
Diego: 
Furnishing companv 
commanders with 
data of splash. 
Sub-water section for 
targets. 

Range table for 6-inch 
B. L. R. and determina- 
tion of value of c. 

Chief Signal Officer. Pub- 
lication of artillery cir- 
culars. 

Use of Artillery note No. 
11, as text-book. 

Increase of time allotted 
for instruction in tele- 
phones and telauto- 
graphs. 

Draft of proposed general 
order for government 
of Artillery School and 
regulating examina- 
tions for promotion. 

Instrument for the ob- 
servation of fire, issued 
by Ordnance Depart- 
ment. 

Rafferty range finders. . . 



Light! in observing sta- 
nons. 



Major Manhall: Report 
on locks for doors at 
fortifications. 

ream: Report on taiget 
practice and method of 
determining M. V. for 
the day. 
Dravrlngs and description 
of remodeled Lewis D. 
P. P. type A. 

Scheme for reflecting 
sights for seacoast guns. 

Clothing for use of artil- 
lery troops at guns. 



Bishop: Elevation indi- 
cator for mortars. 



1 

Date of report. 


Nov. 6.1903 


do 


do 


Nov. 20,1903 


do 


Nov. 27,1903 


Dec. 2, 1903 


do 


do 


do 


do 


do 


Dec. 11,1903 


Dec. 18,1903 


do 


Dec. 18, 1904 


Dec. 31, 1904 


Dec. 31, 1903 


do 


do 



Nature of report. 



Manuscript submitted. Request made for or- 
ders, etc., from Departments of California 
and Colimibia. 

Examination of the orders connected with sub- 
ject shows that failure in one sublect neces- 
Mtates taking all the subjects of that course 
again during next annual term of instruction. 



Inventor invited to write description of device 
for publication in Journal U. S. Artillery. 

Suggestions merit investigation. Req^uests au- 
thority for a series of experiments with ballis- 
tic firing to determine law of change in M. V. 
of successive shots. 

Views not concurred in. Recommended both 
A. P. shot and A. P. shell be retained for serv- 
ice. Question as to their destructive effects 
should be determined. 



Not considered a service condition. 



Recommended that target remain as at present 
until receipt of report on pending experi- 
ments. 

Accepted the results of the flrinss at the prov- 
ing grounds and recommended construction 
of table in accordance therewith. 

Recommended C, series 1892, A, C. E, F, series 
1893, as obsolete; new editions of H, I, and K, 
series 1898. 

Recommended use of Artillery Note No. 11 as 
text-book in post schools, instead of John- 
son's Surveying. 

Recommended that no change be made at pres- 
ent, but that question be uuly considered in 
future revision of General Orders, No. 21, 
A. G. O , 1903. 

Draft of order revised. 



Tested by board of officers and found unsatis- 
factory on low sites. Inadvisable to pur- 
chase at present any additional instruments. 

Tested by board of officers. Considered that no 
instrument involving such defects in it>i azi- 
muth features should be adopted for service. 

Attention of Chief of Ordnance invited to ne- 
cessity for lighting range windows of type A, 
P. F. instruments, cross wires of telescopic 
sights, elevation scales of gun carriages. 

Report concurred in and action of board of 
June 5, 1903, amended accordingly. 

Amount and kind • of ammunition recom- 
mended for test of variation in M. V. 



Modifications designed to overcome principal 
objectional features of present instrument. 
Recommended construcaon of experimental 
instrument for test. 

Device merits consideration. Recommended 
that an instrument be constructed for prac- 
tical test 

Distinctive working suit necessary for use at 
guns. Recommended that allowance for suit 
be added to clothing allowance for coast 
artillery troops. 

Recommended allotment by Board of Ord- 
nance and Fortification for making model 
for aeryice test. 
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LiiU of miijectt reported upon 6y the Artillery Board duHiiQ tii£ year Sepifmber 1, 1903, t 
Stptemhirr I, 1904 — Continneo. 



L.R.13U . Cloke: BelocMlDgboaid. 



and robmsrine mining 

fiubbSii: Modified Icie- 
HCop[c dgbt. 



Swaser type A ranger 

tfiinr' HanbalU Ul- 
uid dlfllAncrs 
-ing bulx ele- 
tt flre-control 



Equipment school tor 

laaaet gaimets. 
DnSt of gnierttl order yro- 

ridlDg lor Exnmlnatlciit 

ol olBciera for tranater to 

Artillery Curpe. 
fWettlDS o) parapeu prior 

lo prMtiee wllb blkh 

power guns. 



SaUifacMry derlce. Pratt qiumer Hlmpter 
and operated more qidckly and readllf uid 
wltb leHchanoeol error. Adoption not re<-- 



le devoted lo li. 



Tegled by board e 



olBoerB. UodtflcaUoiu 



. , CbaogeB In nomenclature recommended. 



I power gunn- 
. . IVChKDirtnK charpes 
,1 smokelHi powder. 



L.K.RI .. 
L.R.1(I6. 



Si 



oeUmdol 



lining M. 

Ol corrfBpoi ' 
an artUlery 

Dh ol duta regardluif at- 
moapberlc cODdlilonf 



board relatlvi 
wbemo of Intlmciuui 
for a torpedo company. 

required of mlltUB offi- 

dlrecllon and meanii of 
giving tbem tniUnc- 

'OpCTttlon of ailmuth in- 



wlth 



„ foldnaeof aeparal 

iding (ray. Recommended ibat track wit 

long tray be made for test with U-lnch gtui. 
l^uiBe of Instruction recommended. Nnmbei 
Khcompmy. lla» 



from guard and fatigue. 

Equipment nbould include all the lateat male- 
rial of uk In lire coo trol and Are dlrscUoii. 

Dralt ol order prepared. 
































ber 20. 190^ 



Srlngteatbe DOt|>tURied 
Mem ID which correctlona 

Draft of proposed general order amended. 



;ompnnlea Bhould be 
tached lo regulHr comi 
Mllllia companies ma 
tertea. BecommendaU 



Recommended dlKt'ntlnoancool special coone 
A for cosst artillery troopa and limit o( In- 
■miction to gallery praclfcc 

Ovcommended laiueol 1 clinometer, lbor« reiit 
for clinometer, and 1 act of bore slghu for 
each type ol IZ-lnch mortar and each caliber 
uf gun 6 luchea aod atiOTc. 
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List of subjects reported upon by the AriiUery Board during the year September i, J90Sy to 

September 1, 1904 — CJontinued. 



No. 



L.R.143. 

L.R. 182. 
L.R. 159. 



L.R.160. 



A. S. 1908. 
1j. K. ou . . 



L. R. 1333 . 

L.R. 216 .. 

L.R. 212 .. 
L.R.222 .. 

L. R. 122 . . 
L.R. 127 ., 
L. R. 206 . , 

L.R.176.. 

L. xCa lo9 . . 
L.R.242 .. 

L.R.267 .. 

A.8.-W04.. 
L.R.800.. 
L.R.311.. 

L.R.339.. 

L.R.304.. 

L.R.1200. 

1903. 
L.R.870.. 

L.R.416. 
L.R.428. 
L.R.8^ .. 




Determination of the 60 
per cent zone by means 
of artillery practice at 
fixed taivets. 

Use of difference charts 
in mortar firing. 

Recommendation that 
second-class ronners 
should qoalify again 
under present order 
before taking examina- 
tion for first-class gun- 
ner. 

Recommendation that 

Sinners' examination 
elude the use of tools. 
rMinimum qualifications 
required or militia offi- 
cers in fire control and 
direction and best 
means of giving them 
instruction. 
Primers and electric fir- 
ing circuits. 

Ash bum: (Combined plot- 
ting and relocating de- 
vice. 

Warner and Swasey type 
B instruments. 

Examination of gunners 
as to projectiles and 
powder charges. 

Firing switch box for 
mortars. 



Revision of conrse of in- 
struction for artillery 
officers. General Orders, 
No. 21, A. G. O., 1908. 

Opinion of Judge- Advo- 
cate-General as to gun- 
ners' examination for 
noncommissioned staff 
officers of artillery. 

Draft of proposed order 
of prescribing sabcali- 
ber practice. 

Special course A, small- 
arms firing. 

Firing circuits of electri- 
cal Installation at Port- 
land, Me. 

Proposed method of ar- 
tillery inspection. 

Topical index of artil- 
lery subjects. 

Photographic supplies for 
use to aetermine errors 
in target practice. 

Difference charts and di- 
recting point for mor- 
tar batteries. 

Graduation of quadrant 

elevation scales. 
IBange table for 6-inch 

Revision General Orders, 
No. 100, A. G. O.. 1908. 

Forms for publication 
with revised general 
order. 

Cloke: Plotting, relocat- 
ing, and predicting 
board. 

Experiments to deter- 
mine whether 12-inch 
mortar shells on strik- 
ing water are deflected 
toward surface. 



Date of report. I 



Nature of report. 



Mar. 18, 1904 

Mar. 25, 1901 
do 

do 

do 



Apr. 9, 1904 
.do 

I • « • • ^Aw ••■••«« 

k • • « aUv ••••••* 

Apr. 13,1904 
Apr. 16,1904 

Apr. 22,1904 
Apr. 29,1904 

May 6, 1904 

May 18,1904 
May 20,1904 
June 3,1904 

June 12,1904 
June 17, 1904 

• • • • cVIV/ • • • « • • 1 



Ballistic firing can not be combined with ar- 
tillery practice. Board does not recommend 
giving up artillery practice for ballistic firing. 

Recommended that one difference chart be 
provided for each pit, directing point at 
center of battery. 

Second-class gunners should be examined only 
in courses (a), (5), (c), (d), (c), and (/), page 
16, General Orders 100, A. G. O., 1908. 



Disapproved. 



Action of Mar. 4, 1904, amended. Coast Artil- 
lery reserve companies should be organized 
as a corps. With too limited ins^ction 
would not acquire a degree of knowledge 
and training to render them of value as a 
means of coast defense. 

Recommends use of combination primer, local 
firing battery of low voltage, double pole 
safety switch, and firing key. 

Involves excellent ideas. Recommends no 
action in view of improved plotting board to 
be issued soon. 

Recommends practical test. 

Examination should be limited as indicated in 
paragraph 18, General Orders, No. 99, A. G. O., 
1908. 

System of wiring for firing circuits submitted. 
Main circuit not grounded, local firing bat- 
teries of low voltage, double pole firing plug 
and safety switch. 

Draft of revised course prei>ared. 



These men liable for duty in fire commander's 
stations and should be trained and rated as 
gunners. 

Draft revised. 

Form of record prepared. 

Attention invited to action on L. R. 1888, Apr. 
9,1904. 

Draft of order prescribing method of inspection 

prepared. 
Recommends publication as an artillery note. 

Recommends issue of supplies and test of pho- 
tographic system of determining errors. 

Recommends compliance with recommenda- 
tions in report on L. R. 182. 

Gives rule for finding quadrant elevation cor- 
rected for curvature and height of eun. 

A range table and a battery commander's table 
computed. 

Draft of proposed order revised. 

Draft of forms submitted. 



Not recommended in view of issue of improved 
Whistier-Heam plotting board. 

Experiment with small-arm bullet not accepted 
as conclusive in regard to projectiles of sea- 
cocwtguns. 
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List of subjects reported upon by the Artillery Board during the year September 7, 190S, to 

September i, i^-^— Continued. 



No. 



L.R.271.. 
L.R.414.. 

L.R.897 .. 

L.R.437.. 

L.R.487 .. 
L.R.866.. 

L.R.113.. 
L.R.106 .. 

L. R. 382 . . 
L. R. 1284 . 
L.R.298 .. 
L.R.595 .. 
L.R.588 .. 



L.R.589 

L. R. 687 
L.R.71 . 
L. R. 623 



Subject. 



Training heavy artillery 
of the militia for duties 
of coast artillery in war. 

Winslow: Modification 
for chain hoists. 

Hubbard: Gunner's cor- 
rector adapted to Whist- 
ler plotting board. 

Harlow: Supplement to 

^ artillery circular M. 

Meteorological stations . . 

recommendations relat- 
ing to change in artil- 
lery practice. 
Creation of class of mas- 
ter gunners throughout 
the Ck>ast Artillery. 
Fort record and emplace- 
ment books. 
Range-finding instru- 
ments for R. F. guns. 



Heam: Device for deter- 
mining range and de- 
flection corrections. 

Range table for subcali- 
ber tube for 12-inch 
mortar. 

Device for illuminating 
range and azimuth 
scales. 

Handle for elevating 
handwheels for mortar 
carriage. 

Proposed change in ap- 
proved system of com- 
munications for fire 
control and direction. 

A'^alues of hits made 
R. F. guns after time 
limit. 

Determination of speed 
of target for R.F. guns. 

Device for training gun 
pointers. 

Storage of powder at 
posts. 

Ketcham: Device for 
making range and de- 
flection corrections. 



Date of report. 



June 17, 1904 

do 

do 

June 24, 1904 
do 



July 


8,1904 


July 


15,1904 


do 


July 


22.19W 


July 


29,1904 


Aug. 


5,1904 



.do 



...do 



Aug. 19,1904 
Aug. 26,1904 



Nature of veport 



Not sulBcient time to become efficient with 
heavy batteries. Most useful at rapid-fire 
guns. 

Modification will increase efficiency of ammu- 
nition service. 

Delay construction pending test of other devices. 



Recommends publication. 

Recommends dimensions and equipment. 
Recommends two or more targets to prevent 
delay when one is destroyed. 



Approved as amended. 



Recommends form and contents. 

Complete equipment for rans with effective 
range of over 5,000 yards, instrament with 
self-contained horizontal base or D. P. F. for 
guns of less range. 

Recommends allotment for construction of de- 
vice for test. 

Range table prepared. 



Tested and modifications recommended. 



Similar device test at post. Very satisfactory. 



Not recommended until approved system is 
thoroughly tested. 



(No credit should be allowed. 
Speed to be determined from plotting posi- 
tion of target at time of first and last wot. 

Applicable in training gunnen to follow mov- 
ing targets in azimuth. Test in progress. 
Draft of proposed general ordw on subject. 

Similar in principal to Pratt ballistic board 
without all the advantages of the latter. Not 
recommended. 
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REPORT OF THE SCHOOL OF SUBMARINE DEFENSE. 



Fort Totten, N. Y., August 15^ 1901^. 

Sir: In accordance with paragraph 111, General Orders^ No. 116, 
current series, War Department, I nave the honor to submit the fol- 
lowing report on the Scnool of Submarine Defense for the school year 
ending August 15, 1904. 

CHANGES IN THE SCHOOL STAFF. 

Since my last annual report (October 16, 1903), the following changes 
in the school staff have taken place: 

On November 10, 1903, Capt. George F. Landers, Artillery Corps, 
was, at his own request, owing to ill health, relievea from duty at the 
school and from the command of the torpedo company (Fifty -fourth 
Company, Coast Artillery), by Special Orders, No. 74, War Dejpart- 
ment, 1903, and on the same date and by the same order Capt. Rich- 
mond P. Davis, Artillery Corps, was assigned to duty as instructor in 
the School of Submarine Defense, and to the command of the torpedo 
company (Fifty-fourth Company, Coast Artillery), to take effect upon 
his relief from dut}^ at the United States Militarv Academv, Decem- 
ber 31, 1903. 

Captain Landers had previously left the school on sick leave of 
absence, September 29, 1903. Captain Davis reported for duty Jan- 
uary 2, 1904, and was assigned to the department of electricity, mines, 
and mechanism. 

On March 12, 1904, Capt. John W. Kuckman, Artillery Corps, was, 
on account of ill health, relieved from the command of the One hun- 
dred and fourteenth Company, Coast Artillerv, and from duty at the 
School of Submarine Defense as instructor in tlie department of chem- 
istry and explosives, to take effect March 15, 1904, by Special Orders, 
No. 60, current series, War Department, and Capt. Wirt Robinson, 
Artillery Corps, was assigned to dutv at the school by the same order. 

Captain Rooinson reported March 29, 1904, and was assigned to 
duty as instructor in the department of chemistry and explosives. 

On April 25, 1904, Second Lieut. Lee Hagood, Artillery Corps, was 
assignea to duty at the school by Special Orders, No. 93, current 
series. War Department. Lieutenant Hagood reported May 17, 1904, 
and was assigned to duty as assistant instructor in the electrician 
sergeants' department. 

officers' division. 

On October 15, 1903, the class of student officers for the year, con- 
sisting of the following-named oflScers of the Artillery Corps, reported 
for duty per Special Orders, No. 31, War Department, 1903: Capt. 
George F. Barney, Capt. Wilmot E. Ellis, Capt. Frank G. Mauldin, 
Capt. Daniel W. Ketcnam, Capt. Rogers F. Gardner, Capt. Joseph 
L. Knowlton, Capt. Harry F. Jackson, Capt. Lloyd England, Capt 
Percy M. Kessler, Capt. George T. Patterson. 
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On August 5, 1904, these officers completed the course prescribed 
for student officers in a highly satisfactory manner, were given ceiiafi- 
cates of proficiency under the provisions of paragraph 116, Greneral 
Orders, No. 115, War Department, 1904, were reported to the War 
Department as graduates, and on August 15 were relieved from farther 
duty at the school. 

For special reports by the instructors of the two departments of the 
officers' division of the school, on the work of their respective depart- 
ments during the school year, see Appendixes A* and B^. 

ENLISTED men's DIVISION. 

Electriciun sergeants^ department. — On November 1, 1903, the fol- 
lowing-named enlisted men, candidates for appointment as electrician 
sergeant, having reported at the school, began work as a class: Elec- 
trician Sergt. William H. Shelby, U. S. Army; Sergt. William C. 
Schmit, One hundred and twenty-third Company, (x)a8t Artillery; 
Sergt. John C. Cooley, One hunared and twenty-fourth Company, 
Coast Artillery; Sergt. George Nelson, Sixth Company, Coast Artil- 
lery; Sergt. William Coles, rJinety-first Ck)mpan\% Coast Artillery; 
Sergt. Wilson H. Nutt, Eighty-second Company, Coast Artillery; 
Sergt. Max H. Hagenah, Company I, Second Infantry; Coi*pl. Frank 
Fronn, Eighty-eiglith Company, Coast Artillery; Coi*pl. Willfiun 
J. Varnes, Twenty-fifth Company, Coast Artillery; Corpl. Fred 
Smith, Fifty-fourth Company, Coast Artillery; Corpl. Charles M. 
Thornburg, Thirty-eighth Company, Coast Artillery; Private Lee 
A. Drake, Thirty-ninth Company, Coast Artiller}'; Private August 
Kink, Forty-seventh Compan^^ Coast Artillery; Private FranklineF. 
Brown, Fourth Company, Coast Artillery; Private William H. 
Mowdy, Fortv-seventh Company, Coast Artillery; Private Ralph R. 
Pomeroy, Fifty-third Company, Coast Artillery; Private Mark T. 
Lampp, One hundred and first Compan}^ Coast Artillery; Private 
Frank B. Carpenter, One hundred and twenty-first Conipany, Coast 
Artillery; Private George Burpo, Eleventh Company, Coast Artil- 
ler}^; Private Joseph Stirni, general service; Private Kenneth W. 
Kimble, Fifty-fourth Company, Coast Artiller^^; Private Lee A. 
Berry, Fifty-fourth Company, Coast Artillery; Private Myer Silver- 
man, Fifty-fourth Company, Coast Artillery; Private William F. 
Cooper, Fifty -fourth Company, Coast Artillery; Private Luke B. 
Koberson, Fifty-fourth Company, Coast Artillery; Private Robert A. 
Parks, Fifty -fourth Company, Coast Artillery; Private Charlie E. 
Smith, Fifty-fourth Company, Coast Artillery; Private Bnrson 
De Hart, Fifty-fourth Company. Coast Artillery. 

On recommendation of tne scnool board three of these men were 
relieved by the War Department from duty at the school during the 
school year on account of their evident unfitness for the position of 
electrician sergeant and ordered to return to their respective com- 
panies. 

The following men of the class were discharged on account of expi- 
ration of their term of service during the sdiool vear and failed to 
reenlist: Corpl. Charles M. Thornburg, Thirty-eighth Company, Coast 
Artillery: Private Lee A. Drake, Thirty-ninth Company, Coast Artil- 
lery; Private Ralph R. Pomeroy, Fifty-third Company, Coast Artil- 

o Not printed. 
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lery ; Private Charlie E. Smith, Fifty-fourth Coinpany, Coast Artillery. 

The remainder of these men, with the exception of Sergt. Max H. 
Uagenah, Company I, Second Infantry, who was appointed master 
electrician in the meantime, and Private Fred Smith, general service, 
completed the course in this department satisfactorily on August 15. 
1904, were giv^en certificates of proficiency by the scnool board, ana 
were reported by the conmiandant to the War Department for appoint- 
ment as electrician sergeants under the provisions of General (jrders. 
No. 115, War Department, 1904. 

For special report by the instructor of the electrician sergeants' 
department on the work of this department during the school year, 
see Appendix C. " 

Master electricians. — Under the provisions of General Oi^ders, No. 63, 
Adjutant-General's Office, 1903, a theoretical examination of appli- 
cants for appointment as master electrician was held at various places 
throughout the country on February 10, 1904, a notice of the exami- 
nation having been previously published in electrical journals and 
other periodicals. Thirteen enlisted men and 6 civilians reported for 
the examination. 

This theoretical examination was passed successfully by Electrician 
Sergt. John L. Davis, U. S. Army; Electrician i^rgt. Byron J. 
Brown, IT. S. Army; Electrician hergt. William E. Mapes, U. S. 
Army; Electrician Seigt. Sog F. Williams, U. S. Army; oergt. Max 
II. Ilagenah, Company 1, Second Infantry. 

The marriage disqualification having been waived by the War Depart- 
ment in the cases of Electrician Sergt. Thomas E. Bouchier, U. S. 
Army; Electrician Sergt. Robert W. Davis, U. S. Aimy; Electrician 
Sergt. Charles E. Pease, U. S. Army; and both the marriage and age 
disqualifications in the case of Electrician Sergt. Charles M. Beer, 
U. S. Army, all of whom had successfully passed the preliminary 
theoretical examination June 15, 1903, the list of eligibles was 
increased to nine. The equipment of the school not being sufficiently 
great to properly carr}' on the two months' practical examination 
required by General Orders, No. 63, Adjutant-General's Office, 1903, 
of all the eligibles at the same time, the following men only from this 
list were ordered to the school for their practical examination by 
Special Orders, No. 72, current series. War Department: Electrician 
Sergts. Beer, Bouchier, Robert W. Davis, Pease, John L. Davis, and 
Sergeant Hagenah. The practical examination of these men was com- 
pleted June 3, 1904, and upon recommendation of the torpedo board 
the following-named men were appointed June 10, 1904, master elec- 
tricians of tiie Artillery Corps by Special Orders, No. 138, current 
series. War Demrtment: Master Electrician Charles M. Beer, U. S. 
Army; Master Electrician Thomas E. Bouchier, U. S. Army; Master 
Electrician Robert W. Davis, U. S. Army; Master Electrician John L. 
Davis, U. S. Army; Master Electrician Max H. Hagenah, U. S. Ami}' ; 
and excepting Master Electricians Beer and Hagenah, who were ordered 
to remain on duty at the School of Submarine Defense, were assigned 
to duty in different artillery districts. The remainder of the eligi- 
bles. Electrician Sergeants Brown, Mapes, and Williams, were ordered 
to the school July 14, for their practical examination, which has not 
yet been completed. 

« Not printed. 



98 SUBMARINE DEFENSE. 

Torpedo comiHiny, — On September 26, 1903, a board of artillery 
officers, composed of three members of the last class at the school, was 
ordered by the War Department to convene at Fort Totten on October 
19, for the purpose of examining all men of the torpedo company 
reported qualided for examination. As a result of this examination, 
published in General Orders, No. 64, War Department, 1903, fiftj'- 
four men were found qualified as fii*st-class gunners, and thirty -six as 
second-class gunners. 

On April 6, 1904, in accordance with General Orders, No. 9, Adjutant- 
General's Office, 1903, thirty-seven enlisted men of this company, 
specially qualified in submarine mine work, were transferred to other 
companies of coast artillery, per Special Orders, No. 81, current series. 
War Department, and on May 4, 1904, forty-seven men were trans- 
ferred to the torpedo company from other companies of coast artillery. 

On June 20, 1904, the designation of this company was changed from 
''torpedo company" to "torpedo depot company " by General Orders*, 
No. 108, current series. War Department (see Appendix D).* A por- 
tion of this order relates to the instruction and recruitment of tiie 
torpedo depot company, and is amendatory to General Orders, No. 9, 
Adjutant-Genemrs Office, 1903, which originally defined the status of 
the company. It was published upon recommendation of the torpedo 
board, and contains such modification as past experience has demon- 
strated as necessary. (For special report by the commanding officer 
of this company on the submarine mine work of the company see 
Appendix Yj.Y^ 

PROGRAMMES OF INSTRUCTION. 

The programmes of the different departments for the school year of 
1904, as arranged by the school board and approved by the Coaimand- 
ing General of the Army, and as published in my report for the year 
1902-3, were followed during the past school year. Pursuant to 
General Orders, No. 115, current seriqs. War Department, recofti- 
mendations for revised schedules of instruction were submitted on 
July 19, 1904. These schedules were approved by the Chief of Staff 
Auffust 2, 1904, and will be follow^ed until hereafter modified by 
authority of the War Department. They arc as follows: 

Department of tkctrlrdy^ viin<.H^ a ml inechanhiu, — Instruction will 
l)e given daily (Sundays excepted and Saturda3%s ordinarily so) from 
December 12 to August 1, inclusive, in the subjects enumerated below. 
At least eight hours' work per day will be required. 



THEORETICAL COl'RHK. 



( 1 ] Fundamental laws of electricity and magnetism and their application in elec- 
ical engi] 



tncal engineering. 

(2) Submarine warfare. 



TRACTICAL CX)URSB. 



1 ) Electrical and magnetic measurements. 

tS Oil engines. 

[3) Steam engines and boilers. 

4) Direct-current apparatus. 

5) Alternating-current apparatus. 
;6J Testing new devices. 

(7) Planting and operating mines. 

« Not printed. 
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An examination of a practical nature will be held at the end of the 
course. 

Department of cheiniHtry and explmiveH, — Instruction will be given 
daily (Sundays excepted and Saturdays ordinarily so) from Septem- 
ber 1 to December 11, inclusive, in the subjects enumerated below. 
At least eight hours' work per day will be required. 

THEORETICAL COURSE. 

(1) EleDientary <tlieuiical principles. 

(2) Principles of qnalitativo and quantitative analysis, especially as appliecl to 
explosives. 

(3) Theory, class! lication, manufacture, properties, tests and employment of 
explosives. 

PRACTICAL COURSE. 

(1) Chemical manipulations, preparation and use of apparatus. 

(2) Analyses and service tests of explosives. 

\\\\ Employment of fuses and use of hijjjh explosives. 

(4) Tests of relative strength of explosives. 

An examination of a practical nature will be held at the end of the 
course. 

Electrician sergeantH^ department. — Instruction will be given daily 
(Sundays excepted and Saturdays ordinarily so) from September 1 
to August 1, inclusive, in the subjects enumemted below. At least 
eight hours' work per day will be required. 

THEORETICAL COrR.SE. 

(1) Arithmetic, elementary algebra, and mensuration. 

(2) Electricity and magnetism. 

(3) Elementary physics. 

(4) Oil engines. 

( 5) Steam lx)ilers and engines. 

(H) Submarine mines, telephones, and telaut(^raphs. 
(7) Army Regulations. 

PRACTICAL COURSE. 

(1) Machine-shop practice, (a) bench work; (/>) lathes, planers, milling 
machines, etc.; (c) repairs to boilers, engines, dynamos, motors, etc. 

(2) Care and operation of (a) oilengines, (6) steam boilers, (c) engines, (d) dyna- 
mos, {e) motors, (/) searchlights, etc. 

Schedule for the torpedo company. — ^The schedule followed in the 
instruction of this company in submarine mine work during the closed 
season is given in Appendix F." Two hours and a half dailv, four 
days out of every five, Saturdays and Sundays excepted, were dievoted 
to tliis work, the extra and special duty men receiving at least thirty 
minutes' instruction daily. In addition the entire company, including 
extra and special duty men, received ten minutes' instruction in calis- 
thenics and twenty minutes' infantry drill four days out of every five, 
Saturday*^ and Sundays excepted. 

A revised schedule of instruction (see Appendix G*) for this com- 
pany was approved July 31, by the torpedo board, in accordance with 
General Orders, No. 115, current series, War Department, and will 
be followed during the coming year. 

During the open season the entire company, except extra and special 
duty men, was given ten minutes calisthenics, twenty minutes infantry 
drill, and three hours and a half submarine mine work four days in 
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every five, Saturdays and Sundays excepted. The extra and special 
duty men during this period received one hour and twenty mmutee 
instruction in submarine mine work daily, Saturdays and Sundays 
excepted. 

The period from July 1 to October 1 is the open season. Daring 
May and June, however, practical work on the water was carried on 
in addition to the work as scheduled in Appendix F." 

WORK OF THE SCHOOL. 

This, as indicated in the foregoing progmmmes of instruction, has 
been continued along the same geneml lines as last year, but, due to the 
completion of the school buildings and the installation of much appa- 
ratus heretofore so badl}'^ needeo, the work has been more satisfactory 
than that of any preceding year. The amount and chaiucter of we 
work done in each of the oepartments of the school are shown in the 
reports of the different instructor (see Appendixes A, B, and C).* 
As these reports indicate, every effort is made to make this a practical 
rather than a theoretical school, the theoretical course beings limited 
as nearly as possible to what is necessary to enal)le the practical work 
to be carried on properly or to what is needed under service conditions. 

The repair work done in the electrician sergeant's department, as 
shown in detail in the report of the instructor, is not only a great 
l)enefit in the practical training of the cla»ss and a great 8aviii|^ in 
expense to the Government but also a great saving in time, as it \a 
difficult to have minor electrical repairs, necessitating skilled labor, 
made within a reasonable period l)y an}^ commercial company. 

The mine work done by the student officers' chiss and the torpedo 
depot compari}^ has also been specially noteworthy. The practical 
experiment in judgment tiring described in the re|X)rt of the instructor 
of the department of electricity, mines, and mechanism, and illustrated 
herewith, has never before been equaled, so far as known. The success 
of the experiment was so complete, when the miniature man-of-war was 
blown up and scattered in fragments on the first trial by such firing at 
a distance of nearly 2,100 yards from the primary observing station, as 
to make it appear to a spectator almost like a piece of ^' hippodroming.'' 
No one who witnessed this experiment and knows the circumstances 
under which it was made can ever again have any doubt as to the 
efficiency of judgment tiring with a trained personnel when proper 
installations therefor have been made. 

Regarding this practical work of the school. Major General KOmer, 
chief of stair of the Chilean army, who lately visited the school by 
authority of the War Department, stated on leaving that within the 
last year in the interests of his Government he had officially visited 
and inspected every prominent military training school of Europe, 
and that he considered this school, without exception, by far the most 
practical school he had yet seen. 

SCHOOL BUILDINGS AND IMPROVEMKNT OF THE POST. 

The work in connection with the approved scheme for the improve- 
ment of the post and school (see Appendix K^) has progressed rapidly 

— ^ - _ ______^,^^^_^^_^_^_^^__^^_^_____^ 

o Not printed. 
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and satisfactorily. Since my last report the following buildings have 
been completed and turned over: One bath house, two boathouses, 
and one wnarf storage shed. 

A new sewer and water system has been installed, and the leveling 
of the parade ground has been completed. In addition, much grading 
and terracing of the broken and uneven grounds of the post has been 
completed, and the new system of roads and walks has been finished 
as far as funds appropriated would permit. About three-fourths of 
the sea wall along the northeast shore of the reservation is practically 
completed. 

The following buildings are nearly completed, and, unless the existing 
building strike prevents, should be turned over in a short time for use: 
The administration building, a bachelor oflScers' building for eight 
officers, a double set of married officers' quarters, two double sets of 
noncommissioned officers' quarters, kitchen and dining room additions 
to three barracks, a torpedo storehouse, and a loading room. 

Funds have been allotted and the contracts will soon oe let for the fol- 
lowing constructions: Two single sets of officers' quarters, four double 
sets of married officers' quarters, four double sets of noncommissioned 
officers' quarters, a gymnasium; converting the consolidated mess 
building into a post exchange building; a hospital, and a hospital ser- 
geants' quarters. 

While an excellent start has thus been made upon the work called for 
in the approved scheme for the improvement of the post and school, 
much yet remains to be done to complete the scheme and thereb^'^ place 
the school on a proper basis as regards buildings, and the post in such 
condition as to render it a credit to the Government. 

An estimate of the amount necessary to complete so much of the 
scheme as relates to the Quartermaster's Department, with such addi- 
tions as to developments of the school since the scheme was prepared 
have proved to be necessary, is given in Appendix L.^ This estimate 
was forwarded on August 17, 1904, through military channels to the 
War Department. 

The following buildings called for by the approved scheme, and 
which relate totne Engineer Department, yet remain to be completed: 
A torpedo depot repair shop, two torpedo depot storehouses, and an 
electric power plant 

Funds have this year been allotted for the repair shop, and in the 
general estimate for buildings needed for submarine mine work 
throughout the country there nave been included the two storehouses 
(or rather a storehouse and a cable tank) and the power house. 

Regarding this electrical power house and its accompanying plant, 
attention is specially invited to the following recommendation as made 
in my last year's report: 

That special effort also be made to secure an appropriation of 170,000 for a model 
power plant at this school like and at least equal in capacity to any of the plant* 
being erected by the Engineer Department elsewhere, for use both for instruction and 
war purposes. In this connection it will be remembered that the artillery is being 
calle<l upon to provide the necessary skilled men to care for and operate the large 
and expensive plants already erected and being erected by the engineers at various 
coast artillery posts, which plants have heretofore been cared for by civilian experts 
employed bv the Engineer Department; and further that upon the commandant of 
this scnool largely devolves the responsibility for the proper training of artillerymen 
for these importaiit duties. This training, which should without question be almost 

o Not printed. 
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wholly practical, can not be properly jfiven without a suitable and adeciuate plant 
for instruction purposes. On this subject the president of the Army War College 
board stated in an indorsement datetl Washington, May 14, 1908, *'* * * To con- 
struct at Fort Totten a model plant like, and at least etjual in capacity, to the plants 
being erected by the engineers at other posts of the same size as this would appear to 
be an eminently proper application of any $70,000 of school funds that can be allotted 
for this purposes. * * * The desirability of having such a $70,000 plant for 
instruction purposes is not questioned * * *." An item for $70,000 for such a 
plant was thereiore inserted in the estimates for the school for the next year, and i-ec- 
ommendation is acconlingly made that an appropriation l>e scM'urt^ if possible to 
cover this item. 

With respect to the entire scheme for the improvement of the post, 
the school, and the depot, 1 can not too strongly urge the necessity for 
its completion — even to the extent of procuring, if necessary, a special 
appropriation for this pui-pose. 

BOATS FOR MINE WORK. 

Owing to various delays in their construction and equipment none 
of the new torpedo planters was turned over to me until aiterthe offi- 
cers' class had completed its course, and it was therefore necessary to 
use the Williams for all work on the water again this season. The four 
new boats — the Genei^al Henry J, Ilunt^ the Gei^eral Heiimj Knox^ th(» 
Colonel George Annutmd^ and the Majirr T/((nna,s JUnggoid — are now 
practically completed. The Geiiei^al Ilimry J, Hunt has been turned 
over, the others soon will bo, and mine work will be begun with all 
of them this fall. 

These boats were built b}^ the Quartermaster's Department fi*om 
plans prepared bv Mr. George A. Anthony, marine engineer of the 
Quartermaster's Depai-tment, after a general design submitted by the 
torpedo board, and are most admimbly adapted to the purpose for 
which they were intended. 

A general plan for a boat to replace the Captain Godfrey {Dyne)^ 
gotten up by Mr. J. Alvah Scott, marine engineer in the depot quar- 
termaster's office, New York, N. Y., in accordance with suggestions of 
the torpedo board, has been submitted to the Quartermaster-General 
and the Chief of Artillery, and it is understood that detailed plans for 
the boat, embracing modifications in the original design made in the 
above mentioned offices, are now being made in the depot quartermas- 
ter's office. 

The yawls specially designed for submarine mine work by the Quar- 
termaster's Department from general plans submitted by the torpedo 
board are being supplied — 4 each to 26 of the posts on the Atlantic 
coast provided with mine equipment, as fast as completed, except the 
more important posts of Fort Wright, Fort Hancock, and Fort Monroe, 
which will each receive 8. Four of the boats were received at the 
school July 14, and have proven satisfactory. 

Estimates have also this year been submitted for a torpedo planter 
to be used for instruction purposes in the four harbors on the Pacific 
coast supplied with a mine equipment, and it having been ascertained 
that the cost of transpoiling any of the yawls now being built on the 
Atlantic coast to the Pacific coast was prohibitive the torpedo board 
has recommended that 18 of these boats be constructed on the latter 
coast; 6 for San Francisco harbor and 4 each for San Diego, CJolumbia, 
and Puget Sound. 
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WORK OF THE TORPEDO BOARD IN CONTINUINCJ TORPEDO EXPERIMENTS. 

The appropriation for submarine mines provides funds for purchase 
of mines ana appliances for operating them and for ''continuing tor- 
pedo experiments." The work done by the board under* the latter is 
summarized as follows: 

1. Minor charges in the mechanical pirts of the present sj'stem of 
mines. 

2. Boat teJAiplum^i, — A type has been jidopted and some fifty complete 
sets have been ordered and are about completed. They will be sent 
out for trial and report to posts having a submarine equipment. 

3. Automatic anchors. — An anchor which can be used for mines in 
any depth of water, automaticall}^ anchoring the mine at any desired 
distance below the surface, is undergoing trial. With certain changes 
in construction and weight found advantageous in this work, tnis 
anchor is similar to that now used by the Navj^ for its mines. 

4. Testing chamherfor explosives, — For testnig the relative strength 
of different explosives and of the same explosives in varying amounts 
and at different distances and depths, an apparatus has been designed 
and is now about completed. 

5. Firing mines hy alternating current. — A radical change in the 
present system of tiring mines is undergoing experiment and trial, 
and the resulting system will shortly be recommended for adoption. 
It embodies the advantages of efficienc}^, simplicity, and safety, and 
follows the great improvements in electrical appliances of the last few 
vears. 

TORPEDO INSTRUCTION AT OTHER I'OSTS. 

Tneluding torpedo companies at oth^ posts, — ^The duplicate reports 
of instruction given in compliance with General Orders, No. 61, 
Adjutant-Generars Office, 1902, at other artillery posts supplied with 
a mine equipment, which are rieferred to the torpedo board for its 
information and for recommendation, show a great improvement 
in the character and amount of submarine mine work during the past 
year over that of the preceding one. 

General Orders, No. 108, current series, War Department (see 
Appendix D)," designate certain companies of coast artillery, one for 
each of the important artillery districts of Boston, southern New York, 
the Chesapeake, and San Francisco as torpedo companies: defines their 
duties, which are primarily the care and operation of tne submarine 
equipment of their respective districts, and prescribes a course of 
instruction and a schedule of examination for gunners. The designa- 
tion of these torpedo companies is considered to be a big forward step 
in connection with the mine work of the country. 

On October 1, 40 per cent of the strength of the torpedo depot 
company will be transferred to other companies of Coast Artillery, 
the vacancies being tilled by other men from the Coast Artillery at 
large. This distribution of the trained personnel for submarine mine 
work will also be of great benetit to the submarine mine service. 

« Not printed. 
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EXHIBIT OF THE SCHOOL AT THE WORLD's FAIR, ST. LOUIS. 

By direction of the Chief of Artillery a project for an exhibit was 
submitted h^ the torpedo board last fall. This project was approved, 
and the exhibit was completed by May 1, the date of the opening of 
the Exposition. Through delay on the part of the officials of the Fair 
the necessary electric current was not supplied and consequently the 
exhibit was not in working order until about May 20, since which 
time it has been in successhil opemtion. It consists of a plate-gla^s 
tank 30 feet long filled with water in which are twent^^-one buoyant 
mines. At the ends of the tank there are miniature fortifications 
containing models of the following: Two 12-inch mortars; a 10-inch 
gun on a disappearing carriage; a 5-infch rapid-tire gun on a pillar 
mount; two searchlights, and a torpedo casemate containing a switch- 
board, oil engine, and dynamo. 

The mines contain the usual firing mechanism except that an electric 
lamp replaces the explosive. A model of the U. S. battleship 
Co7ine€hciit vfiis purchased from the Navy Department through the 
courtesy of the Secretary of the Navy, and as it is drawn over the 
mines, the firing by contact or judgment is simulated, as the operator 
desires, the lights showing through colored windows in the top of the 
mines as contact is made. 

The exhibit attracts much attention at this time, due to the promi- 
nence of submarine mines in the war in the East. 

WORK OF THE TORPEDO DEPOT. 

All material for mines and for continuing torpedo experiments is 

t)urchased and issued from the torpedo depot. For its efficiency a 
arger storehouse is essential, the present one being inadequate in size 
and at such a distance from the wharf that heavv material can not be 
quickly or properly handled. The necessity for a larger storehouse 
was emphasized in my last report and, owing to the increasing work 
of the depot, is now still more needed, the work of supply being much 
hampered for lack of room and distance of present storehouse from 
the wharf. 

For similar reasons a cable tank is also a necessity. 

For special report by the torpedo depot officer on the work of the 
depot and for a statement of his disbursements, see Appendix H. '' 

A statement of disbursements from the special f una placed to my 
credit for the support of the school is shown in Appendix I. " 

MOVABLE TORPEDOES. 

Nearly two years ago Gen. Wallace F. Randolph, late Chief of 
Artillery, procured from the Navy Department and sent heie for 
instruction purposes a Whitehead automobile torpedo, \vith its accom- 
panying accessories; but upon my representation to him regarding the 
necessity for first systematizing the work of instruction pertaining to 
the submarine mine system then recently turned over to the artillery, 
the question of instruction with movable torpedoes was defeired. 

« Not printed. 
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The matter having been lately brought up and referred to the torpedo 
board by the Chief of Artillery for remark, the board expressed its 
views upon the subject as follows: 

The value of movable torpedoes as an auxiliary to coast defenses has long been 
recognized. In the report of a subcommittee of the Endicott Board, consisting of 
Lieut. Col. (now Gen.) Henry L. Abbot, Corps of Engineers, and Commander Mate 
Admiral) W. T. Sampson, U. S. Navy, upon torpedoes, stationary and movable, and 
torpedo boats, it is stated (see p. 71 of Report of the Endicott Board) that the mov- 
able torpedo under control is regarded as a useful auxiliary in coast defense, and 
that '* Elaborate investigations have been conducted at Willets Point for the past five 
years to develop and improve this torpedo [the Sims] for use as an auxiliary to our 
submarine mines. * ♦ * Should further trials prove this torpedo to be a thor- 
oughly tnistworthy weayjon for use in war, it will probably be recommended as an 
adjunct to our torpedo system." It would appear that upon further trial this tor- 
pedo was not found to be a ** thoroughly trustworthy weapon," as it had not l)een 
adopted as a part of the torpedo system turned over by the engineers to the artillery 
in accordan(!e with the act of February 2, 1901. Regarding the movable torpedoes 
not under control (now called automobile torpedoes) this subcommittee stat^ that 
these "are so liable to be accidentally deflected after starting that the best authorities 
do not concede an effective range of more than 400 or 500 yards,'* and that therefore 
they '* should be operated from vessels capable of selecting suitable positions for 
firing." 

Since the report of this subcommittee was made, pearly twenty years ago, the 
automobile torpedo has increased greatly in range and accuracy, the latest type in 
use on our modern battle ships having, as shown by the report of the Board of Engi- 
neers, an effective range of 1,200 yards at a speed of 35 knots, and an experimental 
type now being built for the Navy is to have a range of 4,000 yards at 26 knots, or 
3,000 yards at 29 knots. The effectiveness of this type of torpedo as a war weapon 
has been abundantly tested and proven during the present Russo-Japanese war. lis 
value as an adjunct for the defense of advanced naval bases, when fired from shore 
stations, is set forth in the copy of the report of the Naval Board dated August 4, 
1902, accompanying the report of the Board of Engineers, and the opinion of the 
latter Board as to its value a.s an adjunct to coast defenses is set forth in its report. 

The following letter from Gen. W. F. Randolph, late Chief of Artillery, to Maj. 
Arthur Murray, Artillery C^^rps, (•ommandant of the School of Submarine Defense, 
shows that General Randolpl), as Chief of Artillery, considered, nearly two years 
ago, that instruction in the use of this type of torpedoes should begin at the scnool: 

**Washin(jton, D. C, September 16, 1902, 

«<* * * Your estimate was received this morning, and I observed that you had 
not included the Whitehead torpedoes. I went to Admiral O'Neill, Chief of the Ord- 
nance Bureau, to inquire the price. He told me that I could not get one built in less 
than a year and that they were very loath to furnish a single one, and then said, 

* perhaps I can loan you one.' Upon inquiry he found he had several spare ones, and 
I have requested the Adjutant-General to ask the Secretary of the Navy to authorize 
one to be turned over to us, together with an accumulator, compressor, piping, etc., 

* * * and hope it will be the means of opening up what I consider a very valuable 
line of instruction. * * *»' 

The torpedo and other apparatus referred to in this letter of General Randolph's 
was received at the school in the fall of 1902, but as the commandant of the school 
recommended that instruction in regard to this torpedo be deferred until the ques- 
tion of instruction relating to the system of fixed torpedoes, then but lately turned 
over by the engineers to the artillery, was established upon a satisfactory practical 
working basis, this was done and the matter has not since been taken up owing to 
press of work connected with the above. 

In the opinion of the torpedo board the time has now arrived when the establish- 
ment of a plant at the school for purposes of instruction and practice with these 
torpedoes snould be begun, and it therefore, in accordance with the indorsement of 
the Chief of Artillery on the report of the Board of Engineers, submita the accom- 
panying estimate for such a plant. 
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Estimate f(/r instruction plant for automobile torpedoes at Fort Totten^ N. Y. 

Two 3.45 meter Whitehead torpedoes, 1,200 yards, at 35 knots, at $5,000 $10, 000 

Two 21-inch Whitehead torpecloes, 4,000 yarcls, at 26 knots, at $7,500 15, 000 

Ttvo above- water launching tubes with pedestals, etc., at $2,000 4, 000 

One air-compressor set, motor driven, including bank of cylinders, separa- 
tors, etc 7, 500 

One brick building about 25 by 122 feet, containing air-compressor room 25 
by 12; one storeroom 25 by 20, one assembling and dissembling room 25 
by 28, one instruction room 25 by 32, one plotting room and observing 
platform 25 by 28. (Similar to tracking of plan and elevation submitted 

with paper of Board of Engineei-s) 15, 000 

C'Ontingencies and aocessories 3, 500 

Total 55,000 

SUBMARINE BOATS. 

Recognizing the value of submarine boats as an adjunct to fixed 
mines and movable torpedoes, for use in defending waters too deep and 
swift for the former and too wide for the effective use of the latter, it 
was recommended to the War Department in the fall of 11)02 that a 
committee of three members of the torpedo board be authorized to 
witness the official trials of the submarine boats of the Holland 
type then taking place, with a view to ascertaining their value in the 
defense of such localities. Later another committee of three members 
of the board received telegraphic orders from the War Department to 
inspect and report upon the Lake submarine boat, Protector^ then about 
completed. The reports of the two committees are given in Ai)pendices 
M«andN.« 

In the report of the committee on the Lake boat it wasreconuuended 
that five boats of this particular type be procured, one for use at each 
of the following places: The eastern entrance to Long Island Sound, 
the entrance to Chesapeake Bay, San Francisco Harbor, and Pu^ot 
Sound, and one for experimentel work at the School of Submaniu* 
Defense. 

Tliis report was referred to the joint army and navy board, which 
after consideration reported that it wasof the opinion that all submarine 
torpedo boats should l)e wholly in the hands of the Navy. 

It is now again desired to invite special attention to the unquestion- 
able value of submarine boats as an adjunct to fixed mines and mova- 
ble torpedoes for the defense of the particular places named in the 
report of the second committee, and also to the need of a boat of the 
Lake or similar type at the School of Submarine Defense for experi- 
mental work, as this is the only submarine boat, so far as known, that 
can be efficiently used in countermining electrically controlled mines. 
The advisability of procuring submarine boats for the defense of the 
places named it is believed will also be seen to be unquestionable when 
it is considered that the cost of such a boat is about one-fortieth of 
that of a modern battle sliip; that^without such boats as an adjunct to 
the mine and gun defenses of those places a more expensive boat of the 
Navy will unaoubtedly be called for as a home guard for those waters 
in case of war, and that with submarine boats as an adjunct to the 
Army's defenses it will be possible so to defend those waters as to 

« Not printed. 
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enable the more expensive and seagoing boats proper of the Navy to 
cut loose from those harbors with impunity and go wherever naval 
strategy may demand. 

COMPLETION OF THE MINE EQUIPMENT OF THE UNITED STATES. 

In the last annual school report it was recommended that the atten- 
tion of the General Staff, whose duty under the law is "to prepare 
plans for the national defense," be specially invited to the necessity 
for completing the submarine mine equipment of the most important 
harbors of the country without delay. 

That this recommendation did not prove to be barren of results is 
shown by the following letter and accompanying paper: 

War Department, 
Office of the Chief of Staff, 

Washbigtoiiy June J, 1904. 

Sir: I have the honor to forward herewith a copy of a paper on the condition of 
the torpedo defense of our seacoafit, which has been referred to this division for 
consideration. 

In order that a complete report may be made it is requested that your board have 
prepared and forwarded a tabulated stat^nent showing for each harbor to be 
defended by submarine mines or by torpedoes, the amount of material on hand, the 
amount still to l)e supplied, the cost of the latter, the nuiuljer of officers and men 
necessary to plant anci operate the syntem, the number of yx)ats of all kinds — in short 
everything needed for a complete defense. 

As noted by Major Harrison's paper, an efficient defense is not alone dependent 
on material and equipment, but also upon a thoroughly trained and organized body 
of men; and it Is, therefore, further aesired that the torpedo board consider and 
report on the organization deemed most suitable for the work in hand, and, with such 
an organization, the actual cost of maintenance of the system. 
Very respectfully 

Arthur L. Wagner, 
Coioiiely General Staff j Chief of the Third Division, 

The President Torpedo i5oard, 

FoH Totteri, WiUets Point, N. K, 
(Through the Chief of Artillery, IJ. S. Army.) 



War Department, 
Office of the Chief of Staff, 

WoMngioriy May 17, 1904^ 

Sir: I feel it incumbent on me, as an officer of the General Staff, to invite your atten- 
tion to the condition of affairs relative to our national defense which I assume is not 
generally known, or, if known, is not, to judge by the absence of suitable provisions, 
fully appreciated in all its gravity. 

I refer to the practical nonexistence against attack from the sea of what might not 
improperly be called a first line of defense. 

The harbors and waterwavs of the United States are to-day literally unprovided 
with submarine or torpedo defenses or the means to establish same within the time 
limits imposed by moaem methods of warfare. 

»#»*♦*« 

Of the needs of torpedo defense there is no question. Were proof or illustration 
necessary, a glance across the seas at the events there bein^ enacted would be all 
sufficient. The tragic fate of Russia's fleet and the sorry plight of Port Arthur are 
ominous and forceful arguments of the efficacy of the torpedo. They are equally 
conclusive of the folly of procrastination. 

Through a combination of circumstances somewhat difficult to anal}rze the military 
authorities of this country have never given to the subject of submarine defense the 
attention that its importance demands. It is the more incompirehensible in view of 
the fact that the United States, of all the powers of the world, oecause of its immense 
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coaat line, its innumerable ports and harbors, and its enormous coastwise commer- 
cial interests, is the one to which a system of torpedo defense is especially adapted 
and to which its advantages are peculiarly applicable. Aside from geographical and 
commercial considerations our military policy itself has always been such as to make 
it indispensable that time be secured, after declaration of war, to gather ourselves 
together, organize our forces, and prepare for the work at hand. Such a policy, it is 
well understood, is perilous in the extreme, and makes it imperative that, in these 
days of quick blows, at least our outer line of obstructions be in place in order that 
the enemy may be made to pause and afford the all-precious delay reouired. 

The utter inadequacy of our submarine defenses hardly needs aemonstration. 
Suffice it to say that there is not a harbor in the United States to-day that is provided 
with the means — material or personnel — to establish an effective mine defense, either 
at ont^ or within a period of time that could in reason be looked for at the hands of 
an active and enterprising enemy. 

Sul)stantial advances have been made in the last ten years toward putting our 
coasts in a state of defenne in so far as relates to the construction of fortifications. 
Vast sums of money have been expended on guns and emplacements; but, strange 
to say, the all-important question of submarine defense has been overlooked or 
grievously neglected. 

In conse<^uence of the act of February 2, 1901, the duty of caring for and operating 
the submarme mines and torpedo defenses was transferre<l from tne Engineer Corps 
to the artillery arm. Notwitnstanding that the time for this transfer was very inop- 
portune because of the many grave burdens and responsibilities attaching to the 
mstallation, care and handling of the new seacoast armament, the artillery took hold 
of the added task with energy and zeal.' It hasa<'complished all that could in reason 
be expected of it, and has initiated some excellent measures. It is powerless, how- 
ever, lor want of both men and money, to attain even proximately the desired end. 
Our present scheme, be it well understood, is purely one on paper that will prove 
practically worthless in time of emergency. What is needed is an active, organize<l, 
fully equipped, highly trained system by which every j)ort and harlx)rof thellnite^l 
States can be effectively closetl against unfriendly intrusion within fortv-eight hours 
after the indications of war or the declaration of the same. The artillery, alive to 
its grave responsibilities in the premises, has represented its deficiencies and made 
known its wants; but without heed from those in authority, or at least without sub- 
stantial results. 

The necessitv for completing the submarine equipment of our important harlwrs 
without delay is clearly set forth in the follow*ing extracts from the proceedings of 
the torpedo board on April 2 and February 20, 1903, respectivelv, and embodied in 
the annual report (1902-3) of the commandant of the School of J^ubmarine Defense: 

"The submarine-mine equipment, as now provided, is by no means complete, an<I 
unless prompt and i)roper measures are taken to reme<ly these deficiencies, this par- 
ticular and important element of defense will be found wanting, if it does not abso- 
lutely fail, in tne event of a sudden and unexpected outbreak of war. 

"With regard to this matter of the completion of the entire approved scheme «>f 
submarine-mine defense of the country and the probable cost thereof, the board 
would further state most positively and emphatically that, so far as it is able to see, 
there is absolutely no reason, except the lack of the necessary funds for the work, 




modem battle ship. If this estimate of the board is even ai)proximat€ly correct, the 
necessity for the prompt completion of the entire scheme of submarine-mine defensii 
and the advanta^ to be thereby gained will at once be seen; for the moment that 
this is done it will enable the whole of our much more costly navy to practically cut 
loose from our coast and carry war wherever strategic reasons may require, with i>er- 
fect confidence that everv harbor provided with a mine defense is practically secure 
against any sudden attack an enemy could bring against it. 

"It is considered by the l)oard that in this connection it can not be too strongly 
stated, nor too often repeated, that there is not at the present time a single artillery 
post among all the thirty or more presumably supplied with a submarine mine 
equipment that is complete or even approximately complete in its equipment of 
material and proper buildings for caring for the material and operating the svstem 
as contemplated in and measured by the standard laid down in the Torj)edo ^fanual 
(publishea by the Engineer Department before the artillery was charge<l with the sub- 
marine mine defense of the country) ; and it is further considered that until this equip- 
ment of material and buildings is at least approximately up to the prescribed stana- 
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ard unceasing efforts should be made to procure tlie necessary appropriations of funds 
to purchase the necessary material and erect proper buildings, by every one responsi- 
ble for our country's defense." 

The artillery inspector of the Department of the East (now Chief of Artillery) in 
his report for the year 1901 states: 

"The most important problem now pressing upon the artillery is how to provide 
a sufficient immber of omcers and men qualified to operate the mining defenses of 
our harbors." 

The artillery has thus laid before the War Department a clear statement of our 
defenseless condition. This condition is the more inexcusable })ecause the remedy 
is so simple, ready of application, and relatively inexpensive. It is not expedient 
within the limits of a communication of this nature to enter into a comprehensive or 
detailed scheme of submarine defense, but it may not be amiss to suggest in a general 
wa\' a practicable line of procedure. 

The present enlisted strength of the artillery, after deducting the quota of field 
artillery, is about 14,000 men— a number entirely inadequate for the care and opera- 
tion of the armament proper with its great and innumerable exactions. There are 
literally no men available for the work of the submarine defense. The sporadic 
instruction therein now being given to small detachments of artillery, without the 
means and appliances indispensable to effective work, is nothing more or less than 
an effort on tlie part of the artillery, as futile as it is laudable, to comply with War 
Department orders that are themselves academic and impracticable. 

We have already at Fort Totten an excellent School of submarine defense to which 
may safely be intrusted, under the supervision of the Chief of Artillery, the solution 
of the theoretical and practical details that an^effective scheme may exact. The 
fundamental requirement is men and money. By organizing a separate and inde- 
pendent branch of the artillery arm, to be known as **The torpedo artillery," the 
normal duties of which are to l>e confined to the care, planting and operation of 
submarine mines — fixed, buoyant, and movable— and to the care and operation of all 
accessories such as base lines, observation stations, searchlights, and rapid-fire arma- 
ment employed to protect and cover the mine fields, the problem of the personnel 
will, it is thought, be solved, and the Coast Artillery relieved of at least one of its 
many anxious cares. The increment to the artillery thus made necessary may be 
conservatively placed at 3,000 men, with a suitable complement of oflScers. This 
number has been arrived at approximately on data furnished by the Torpedo Manual. 
The amount of money needed to put every important port ana harbor in the United 
States, not including our insular possessions, in an eflScient state of submarine 
defense is figured approximately at $3,000,000. This estimate is a conservative one 
in view of the fact that it covers, in addition to the mining material proper, all 
adjuncts and accessories, such as boats, lighters, launches, casemates, cable tanks, 
base lines, observation stations and searchlights, and in view of the estimate sub- 
mitted by the Endicott Board in 1885 of $4,334,000 for "submarine mines and their 
adjuncts" for twenty -seven ports. 

It now rests with the General Staff, whose duty under the law "is to prepare plans 
for the national defense," to consider this serious question and to devise remedial 
measures with the least practicable delay. 

Our relations to the rest of the world have assumed in the last few years a radi- 
cally different character, and it behooves us as a sensible, self-respecting nation to 
recognize the fact that our international risks have increased many fold both in emi- 
nence and number. Should disaster overtake this nation through failure on the part 
of the General Staff to recognize and guard against a risk, immunity from which 
might have been secured by the expenditure of three millions of dollars and the 
increase of the military establishment by 3,000 men, the consequences, at the hands 
of the American people, would not be pleasant to contemplate. 
Very respectfully, 

George F. E. Harrison, 

Major^ General Staff. 

The Chief of Staff. 

This paper of Major Harrison's is a remarkably clear and correct 
statement of the general condition of our mine defense, an able expo- 
sition of the necessity for the prompt completion of all details relating 
thereto, and a strong plea for the procurement of the necessary trained 
personnel to operate the mines and their accessories at the earliest 
possible moment. 
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The tabulated statement prepared by the torpedo board in accord- 
ance with Colonel Warner's letter, showing in detail the cost of the 
buildings and material necessary to complete the mine equipment of 
every harbor to be mined, and the • necessary personnel to operate 
the mine system and its accessories, as well as tnat required to oper- 
ate the power plants and gun searchlights of each harbor, is given 
in Appendix O.^ The data on which tne details were based is fully 
explained in the remarks of the board in connection with this tabulated 
statement, and which are also given in Appendix P.^ An examination 
of this appendix will show that Major Harrison's estimate, ^,000,000, 
of the cost of placing the submarine defenses of the entire country in 
an eflBcient state is a remarkably close approximation, it being remem- 
bered that the eastern entrance to Long Island Sound was not one of 
the places heretofore contemplated to be mined, owing to known diffi- 
culties connected therewith, but which, owing to a better knowledge 
of the capabilities of our submarine mine system and to improvements 
recently made in the system, now seems feasible. Subtracting the 
amount estimated by the torpedo board for the defense of this entrance, 
$1,185,144, from the total amount estimated for the whole country, 
$3,819,420, leaves $2,634,27& to cover the defense of places probably 
considered by Major Harrison, and for which he estimated $3,000,000 
as necessary. The board's estimate as to the cost of completing the 
submarine defenses of the harbors of the United States, proper, 
$3,819,420, made up, as it was, by considering separately each harbor 
to be mined and each item f)ertaining to the equipment of each harbor, 
is also a remarkably close approximation to the general estimate, one- 
half the cost of a modern battle ship, made by the board more than a 
year ago, the cost of such a ship complete with its armament and all 
accessories being, it was understood, between $7,000,000 and $8,000,000. 

The amount, $3,819,420, thus estimated for the completion of the 
mine defense of the United States, when considered alone, appears to 
be, and undoubtedly is, a large sum, but when this is compared with tho 
cost of a single battleship, and the effect the expenditure of such a sum 
would have upon the freedom of action of our entire Navy, it sinks 
almost into insignificance. Certainly by no other known means can 
the safety of the immense amount of valuable property within the 
many harbors of the country to be defended be practically insured for 
anything like so little cost. It is simply a question as to whether those 
responsible for the nation's defense consider it best to expend such a 
sum now, in time of peace, when it can be done judiciously, econom- 
ically, and well, or wnether they deem it best to wait until the actual 
outbreak of war before making such expenditure — to then find the 
people in every seaport town from Maine to Texas and from California 
to Washington stampeded at the vaguest possible prospect of attack 
by the enemy. And as a consequence then rush into wasteful expendi- 
ture of sums far greater than that now estimated for necessary work, 
and at the same time learn from resulting disaster what is now known 
to be true that no matter how great the expenditure, nor how earnestly 
patriotic the sentiment of the country, the necessary technical appa- 
ratus for this work and the trained men required to operate it can not 
be obtained on a moment's notice. 



o Not printed. 
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RECOMMENDATIONS. 

While there are no recommendations in this report, nor in the 
reports of my subordinates hereto appended, which are not deserving 
of careful consideration, the following is a r^sum^ of the recommen- 
dations herein made, and which it is desired to specially invite the 
attention of the War Department: 

1. That special effort be made to secure an appropriation of $70,000 
for a model power plant at this school (see page 13 ante). 

2. That a special effort be made during the coming session of Con- 
gress to secure an appropriation for a storehouse and a cable tank for 
use of the torpedo depot at this place. 

3. That efforts be made to secure an appropriation of the sum of 
$55,000 for the installation of a movable toi*peao plant for instruction 
purposes (see page 18 ante). 

4. That the barrack recommended in the report of the board on 
improvements (see Appendix K)" be built, if possible, during the 
coming year. 

5. That an allotment be made for the erection of a barrack for the 
members of the electrician sergeants' class at this post (see Appen- 
dix L)«. 

6. That a submarine boat of the Lake type, to be operated by a 
naval officer, be procured and sent to the school for experimental 
purposes in connection with the approved system of submarine defense 
(see Appendix N)^. 

7. That the necessary funds be procured for the construction of a 
torpedo planting boat for service on the Pacific coast. 

8. That each torpedo company be authorized to expend annually five 
mine cases with full charges of explosives and the necessary accessories 
for practice judgment and automatic firing. 

9. That the approved scheme for the improvement of the buildings 
and grounds of the post, the school, and the torpedo depot (see Appen 
dix K)** be completed at the earliest possible moment; if possible, that 
the requisite funds for this pui'pose be obtained by means of a special 
appropriation for the school, as was done in the cas:s of the Engineers' 
Scnool of Application and the War College. 

10. That every effort be made to obtain the nec^sary appropriation 
for the erection of the buildings and the purchase of the material nec- 
essary to complete the submarme mine defense of the most important 
harbors on the coast line of the United States, and that the effective 
strength of the Coast Artillery be increased by the necessary personnel 
for caring for and operating this submarine mine equipment, post power 
plants, searchlights, and rapid-fire guns necessary for the defense of 
the mine fields; all of which is set forth in detail in Appendix O.** 

Very respectfully, 

Arthur Murray, 
Major^ Artillery Corps^ Cammaridant, 

The Military Secretary, 

Washington^ D, C. 

« Not printed. 
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Estimate for submarine mine buildingSj material^ boats, etc., 





Post. 


Buildings. 


ArUllery district. 


Storehouse. 


Cable tank. 




No. 


Cost. 


No. 


Cost. 


Portland 


Knox 






1 
1 
1 


98.000 
4,000 
6,000 




Popbam 


1 

1 
1 


94,000 
8,000 
8,000 




Mckinley 




Williams 


Boston 


Constitution 








Stark 












Strong 












Warren 












Rodman 










NAITRgHnW»tt 


AdaTnif 












Wetherill 












Greble 












Mansfield 










New London 


Wright 






1 


30,000 




Michie 








Terry 






1 


30,000 




Gardiners Point 






East New York 


Totten 


1 


80,000 


1 


10,000 




Wads worth 


South New York 


Hancock 










Delaware 


Du Pont 


1 


4,000 








Delaware 






Baltimore 


Howard 












Armistead 










Washington 


Washington 


(C) 


800 
20,000 






Chesap^ke 


Monroe 







Charleston 


Caswell 


(^) 


2,000 




Moultrie 








Savannah 


Fremont 


1 

1 
1 
1 


4,000 
6,000 
6,000 
6,000 








Screven 






Key West. «... 


Taylor 


(°) 


6 j 666 1 




Dade 




Pensacola 


Pickens 




• t ••• 




Morgan 


1 


5,000 


1 


6,000 
6,000 


New Orleans 


St. Philip 


Galveston 


Galveston 






San Diego 


Rosecrans 


1 


5,000 


1 
1 


8,000 
20,000 


San Francisco 


Presidio 




Baker 


1 


6,000 


Columbia 


Stevens 


(«) 


8,000 




Columbia 








Aflrate and Richs PaasaiPe 






1 


8.(X)0 


Pnsret Sound 


Pikflrler 








Casev 












Worden .. 












Bean Point 






















Total 


18 


110,800 


10 


147.000 







aAdditioiift 



b Power plant. 



<" Repairs. 
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for the complete equipment of pouts in the United States. 



Buildings. 


ILf 1-,a a, 


«« _.U1««.U «„ 


Casemate. 


Loading room. 


Tramway. 


ObeervingBtationB. 


Mine Sbiuvuukuui. 


No. 


Coat 


No. 


COflt. 


Feet 


Coflt. 


No. 


Cost. 


No. 


Coflt. 


1 

1 


$10,000 

10,000 

2,000 

2,000 


1 
1 


•2.000 
2,000 


800 
1,200 
400 
400 
400 


1600 
900 
800 
900 
900 








16,000 






6,000 


4 

4 
2 
2 
2 
2 


110,000 
10,000 
5,000 
5,000 
7,500 
7,600 


12,000 


1 
1 


2,000 
2,000 


6,000 
6,000 


ri 


10,000 

15,000 

2,600 


6,000 






600 
400 


450 
800 


6,000 


1 

1 
1 


2,000 
2,000 
2,000 


6,000 
6,000 






200 


160 












2 
2 


7,600 
7,500 




6,000 


1 

2 

1 


10.000 
10.000 
15,000 
20,000 


1 


2,000 






6,000 






6,000 

12,000 

6.000 


i 4,666 


600 


460 


8 
2 
2 
4 


15,000 
5,000 
4,000 

10,000 


1 


4,000 


600 


450 










6.000 


1 

n 


b 70, 000 
10,000 
10,000 
10,000 






1,200 
400 
400 
400 


900 
300 
800 
300 








4 
2 
1 
1 
2 


10.000 
7,500 
5,000 
5.000 
7,600 




12.000 






6,000 






6,000 


1 
1 


2.000 
2,000 




(«) 


5,000 








6,000 








1 

(«) 
1 

(«) 

1 

(«) 
1 


5,000 
10,000 
15,000 
10,000 
15,000 
10,000 
10,000 
15,000 
10,000 
15,000 
10.000 


1 


2,000 


100 

1,000 

400 

1.600 

1,000 

1,000 

800 

200 

400 


75 
750 
300 
1,200 
750 
750 
fiOO 
150 
300 


2 
4 
2 
2 
2 
2 
4 
2 
2 
2 
4 
2 
2 
2 
2 
2 


7,600 
10,000 
7,500 
7,500 
7,500 
7,500 
10,000 
7,500 
7,500 
7,500 
10,000 
7,600 
7,600 
7; 500 
7,500 
7,500 




6,000 
12,000 


1 
1 
1 
1 
1 
1 
1 
1 


2,000 
2,000 
2,000 
2,000 
2,000 
2,000 
2,000 
2,000 


6,000 
6,000 
6,000 
6,000 
6,000 
6,000 
6,000 
6,000 


1,000 


750 


6,000 
6.000 


1 
1 


2,000 
2,000 


« 


5,000 
17,000 






6,000 
6,000 
6.000 


1,200 
1.200 


900 
900 


1 

1 


2,000 
2,000 


1 


10,000 

5,000 

15,000 


6,000 






1 


2,000 


1,200 


900 


2 


7,500 




6,000 


















































































14 


388,500 


26 


56,000 


19,100 


14,825 


86 


264,000 


40 


240,000 
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EgtmuUefor tubmarine mine buildings^ matericd^ boaU, etc,. 



Artillery district. 



Portland 



Boeton. 



Narragansett 



New London 



East New York 



South New York 
Delaware 



Baltimore 



Washington 
Chesapeake 
Charleston . 



Savannah 
Key West. 
Pensacola 



New Orleans . 

Galveston 

San Diego 

San Francifloo 



Columbia. 



Puget Sound 



Total 



Poet. 



Knox 

Popham 

McKlnley 

Williams 

Constitution 

Stark 

Strong 

Warren 

Rodman 

Adams 

Wetherill 

Greble 

Mansfield 

Wright 

Michie 

Terry 

Garainera Point 

Totten 

Wadsworth 

Hancock 

DuPont 

Delaware 

Howard 

Armistead 

Washington 

Monroe 

Caswell 

Moultrie 

Fremont 

Screven 

Taylor 

Dade 

Pickens 

Morgan 

St.PhUlp 

Galveston 

Rosecrans 

Presidio 

Baker 

Stevens 

Columbia 

Agate and Richs Passage 

Flagler 

Casey 

Woraen 

Bean Point 
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Material. 



Cable. 



Single. 



Miles. 



4 

6 



8 
2 
4 



18 



29 



2 
3 



97 



Cost. 



$1,600 
2,400 



3,200 

800 

1,600 



7,200 

ii.'eoo 



Multiple. 



Miles. 



8 
'6 



8 
8 



6 
128 
232 



1,600 



I 



20 
20 
12 



1,600 



20 



800 



800 
1,200 



8 

SO 
12 
20 



1,600 



1,200 



1,600 



20 
SO 
24 
24 
30 
24 
20 
18 



Cost. 



32 
20 



38,800 



12,800 
5,600 



11,200 
'*8,'466 



8,400 
11,200 



8.400 
'i79,*266' 
824,866 



28.000 
28,000 
16,800 



28,0()0 



11,200 
42.000 
16,800 
2H,000 



28,000 
42.000 
3:^600 
33.600 
42.000 
33,600 
28.000 
25,200 



44,800 
28,' 666 



784 1,097,600 
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M.t«rl.l. 


Bwu. 






App«»tQt 


Ughien. 


Lftoneliai. 


YawK 


Toutaper 


Cirt. 


O^ 


Asperali 


No. 


0«. 


Bo. 


oo«. 


»0. 


c«t. 




1% 

1 


tl.ffiO 
1,2S0 
9. WD 

4600 


t5,3M 


I 






IE 


8 


"■*oo 

■A 900 






















61,6)8 










i 




J 


bIooo 

3,000 






*I,77S 






























laB 


G,UO 


16,668 


' 




» 


B.000 
















seo 


27.600 


aw,7«i 






< 


1^,000 


l!i 


4,200 








7% 


88, MO 


101, 6H 


* 




* 


u,ooo 


la 


4.i» 








175 
160 


7!mo 


as 
















1 




} 


8,600 






■^^S 
























too 


6,000 


18, aa 


' 




1 


B.0O0 
















1 

im 

200 
lUO 
100 

7fi 
76 

100 

lOO 

a» 

176 


2, MO 
8,760 
2,600 
6,000 
10 000 

a, 000 

s!760 

a;760 

6,000 
6,000 

10,000 

7 60U 
siTBO 


7|!Me 
W.62S 
21,737 

si 478 

&z 

IS. on 

*S;626 








i 

e.Doo 

3.000 

3,000 

9 000 

!:!!8 










■* 


1,400 


































* 


1,400 














36,878 




























S^ 


81130,000 


\ 


S 


2i,7«i 












108,012 


17S 


8,™ 


ta,Ha 


a 




a 


6,000 


* 


1.400 
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Perdonnd and organization for gubmarine mine Htmcef power 



Artillery district. 



Portland 



Boiton 



Narraganaett 



New London 



East New York. 



South New York 
Delaware 



Baltimore 



Washington 
Chesapeake 
Charleston . 



Savannah 
Key West. 
Pensacola 



New Orleans . 

Galveston 

San Diego 

San FranoiBCO . 



Columhia. 



Puget Sound 



Total 



Post. 



Knox 

Popham 

McKinley 

Williams and Leavitt 

Constitution 

Stark 

Strong 

Warren, Revere, etc.. 

Rodman 

Adams 

Wetherill 

Greble 

Mansfield 

Wright 

Michie 

Terry 

Gardiners Point 

Totten 

Schuyler 

Wadsworth 

Hamilton 

Hancock 

Dupont 

Delaware 

Mott 



Howard 

Armistead and Smallwood 
Washington and Hunt — 

Monroe 

Caswell 

Moultrie 

Fremont 

Screven 

Taylor 

Dade 

Pickens 

Moigan 

St. Philip and Jackson 

Galveston 

Rosecrans 

Presidio 

Baker, Mason, etc 

Stevens 

Columbia 

Agate and Richs Pamsge. . 

Flagler 

Casey 

Worden 

Bean Point 



Number 

of 
mines. 



} 



21 

21 

168 

105 

126 

105 

105 

42 

105 



105 



462 



651 



147 



210 



Personnel for sub- 
marine defense 
per post. 



Officers. 



{ 



126 
126 



84 



63 

189 

42 

68 

42 

84 

168 

84 

84 

63 

63 

84 

84 

2M 



147 
i47 



4,410 



1 
1 
4 
3 
1 
1 
4 
3 
1 
3 



4 



9 



5 
4 
5 
3 



2 
5 
2 
2 
2 
2 
4 
2 
3 
2 
2 
2 
2 
5 
5 
5 



117 



Men. 



35 
35 

140 
90 
35 
85 

160 
90 
36 

110 



140 
250 

'sio 

iio 
i-io 

140 



70 
140 
70 
72 
70 
70 
140 
70 

m 

70 

70 

70 

70 

140 

140 

140 



140 



3,740 
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piarUSy and searchlights for all posts in the United States. 



-r 

Power pl&nts. 


Searchlights. 


Personnel for power plants and search- 
lights per poet. 


Total personnel 
per post. 














Electrician 










Second- 








Master 


sergeants. 








Main. 


60>inch. 


S6-inch. 


Officers. 


electri- 




Men. 


Officers. 


Men. 






ary. 




* 




cians. 


First- 
class. 


Second- 
class. 








1 


2 


4 


2 


1 




1 


1 


28 


2 


60 


1 


2 


4 


2 


1 




1 


1 


23 


2 


60 


1 


2 


4 


4 


2 


1 


2 


2 


24 


6 


160 


3 


3 


5 


5 


1 


1 


2 


2 


42 


4 


137 


I I 


3 


4 


3 


1 




2 


2 


• a2 


• 

8 


106 


6 


4 


2 


2 


1 


6 


5 


60 


6 


2Z1 


5 


6 


4 


2 


2 


1 


5 


5 


60 


5 


151 


1 


2 


4 


2 


1 




1 


1 


23 


2 


61 


3 


4 


8 


7 


3 


1 


3 


3 


54 


10 


811 


1 


1 


2 


2 


1 






1 


15 


1 


17 


1 


2 


3 


2 


1 


1 




1 


20 


9 


278 


1 
1 




2 
1 


2 
3 


1 

1 


i* 




1 
1 


U 

14 


1 
10 


18 


i 


827 


1 


2 


2 


2 


1 






1 


19 


1 


21 


1 ' 


2 


4 


3 


1 


3 


2 


2 


25 


6 


172 


' : 


2 


6 


6 


2 


1 


2 


2 


87 


7 


182 


1 


3 


2 


1 




. 1 


1 


17 


5 


159 


3 


2 


4 


6 


2 


1 


3 


3 


34 


7 


181 


} =• 

2 


2 


4 


6 


2 


1 


3 


3 


36 


5 


129 


2 


4 


2 


1 




2 


2 


26 


3 


100 


3 


2 


6 


6 


2 


1 


3 


3 


40 


7 


187 


1 


2 


4 


2 






1 


1 


23 


3 


95 


2 


2 


5 


3- 




1 


2 


2 


29 


3 


106 


1 


2 


4 


2 






1 


1 


23 


3 


95 


1 


3 


4 


3 




1 


1 


1 


28 


3 


101 


1 


1 


3 


2 




1 


1 


1 


16 


5 


169 


2 


2 


4 


4 




1 


2 


2 


29 


3 


104 


3 


2 


4 


4 




1 


3 


3 


82 


5 


125 


1 


2 


4 


2 






1 


1 


23 


3 


95 


2 


1 


2 


3 




1 


2 


2 


19 


3 


94 


3 


2 


5 


4 


2 


1 


3 


3 


34 


4 


111 


1 


2 


4 


2 


1 


•»•••••• 


1 


1 


23 


8 


95 


4 


2 


4 


6 


2 


1 


4 


4 


89 


7 


188 


2 


3 


4 


6 


2 


1 


2 


2 


35 


7 


180 


8 


2 


5 


4 


2 


1 


3 


3 


34 


7 


181 


4 

1 


6 


6 


4 


3 


2 


4 


4 


54 


8 


204 


74 


83 


144 


120 


62 


26 


74 


74 


1,056 


169 


4,970 
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ORGANIZATION. 

Ck>lon6lfl ••i«««.«ftift«..i 4 

lieatenant^GolonelB * 4 

Majors 12 

Captains 60 

First lieatenants 66 

Second lieutenants 44 

Master electricians 26 

Electrician sergeants: 

First-class 74 

Becond-claas 74 

Men 4,796 

Forty-four companies, averaging 109 men each 4,796 

First sergeant 1 

Sergeants 8 

Quartermaster-seigeant 1 

Corporals 10 

Coois 1 2 

Musicians 2 

Privates: 

First-class 40 

Second-class 46 

109 
Torpedo Boabd, Fort TotUn, N. K., July 16, ISOU. 
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REPORT ON MILITIA. 



War Department, 
The Military Secretary's Office, 

Octoher 25, 190^. 

Sir: The act of Congress approved January 21, 1903, entitled '' An 
act to promote the efficiency of the militia, and for other purposes," 
provides, in section 12, that "The Secretary of War shall, with his 
annual report of each vear, transmit to Congress an abstract of the 
returns and reports of the adjutants-general of the States, Territories, 
and the District of Columbia^ with such observations thereon as he 
may deem necessary for the information of Congress." I therefore 
have the honor to submit this report, which contains a summary of 
the returns and reports of the adjutants-general of the several States 
and Territories, with such other available information as tends to show 
the condition of the militia during the first year of its operation under 
the new legislation. 

It appears from the reports received that some of the States have 
made material progress in the reorganization of their militia, and that 
the militia authorities in other States have endeavored to procure the 
enactment of the State legislation necessary for such reorganization. 
The organization and the personnel of the militia forces have lieea 

greatly improved, and the individual members of the National Guard 
ave manifested an increased interest in its advancement. 

A comparison of the reports of inspection for the current year with 
those for the year 1903 shows that the rules of discipline tave been 
more rigidly insisted upon, and the provisions of local law requiring 
examinations as to physical and mental fitness for warrant or commis- 
sion have been more uniformly enforced. This has resulted in the 
elimination of undesirable and incompetent, and the substitution 
in their stead of officers and men whose fitness, ability, zeal and 
enthusiasm have had a good effect on the organization. 

Many of the officers of the militia have manifested a desire to 
pursue those lines of study which have brought the Regular Army to 
its present high standard of efficiency. Not only have they sought 
to obtain a more intimate knowledge of theoretical military science 
and tactics, but thev have also endeavored to familiarize themselves 
with army methods \)y making practical use of the blanks, books and 
systems of records, for the study of which the War Department has 
endeavored to afford every facility. As an aid to officers in the 
acquirement of a knowledge of military science, the governors and 
adjutants-general of States and Territories have endeavored to supply 
headquarters libraries with military text-books and works of recog- 
nized merit by officers of the Army and other writers on military and 
kindred subjects. 

It is true that there appears to have been a retrogression in some of 
the States, but a careful analysis of the reports received discloses con- 
ditions promising future advancement in efficiency, and a general dis- 
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position to abandon such customs as have been destructive of discipline 
and proficiency. 

Very satisfactory progress has been made in bringing the organized 
militia of the several States and Territories to a state of armament and 
equipment equal to that of the Regular Army. Several of the States 
have enacted new laws based upon the Federal militia law of January 
21, 1903, in which there have been incorporated several of the features 
of the proposed military code published in the War Department cir- 
cular of October 8. 1903. 

During the fiscal year ended June 30, 1904, there has been no oppor- 
tunity to determine accurately what percentage of the organized ihilitia 
may be depended upon to respond to a call to repel invasion or sup- 
press rebellion against the authority of the United States, as no occa- 
sion for calling any bodies of militia or of volunteers into the service 
of the United States has arisen during that period. It is estimated, 
however, from the results of the special inspection held during the 
spring of 1904, that about 75 per cent of the total strength of the 
organized militia would respond to such a call. 

The new militia law has aroused the interest of the young men of 
the country in military affairs and has increased their inclination for 
military service. It has also improved the personnel of the organized 
militia, raised the standard of its discipline, and increased itsemciency. 
Sufficient justification for these conclusions is to be found in the 
reports that have been received from State and United States oflScers. 
Abstracts of these reports appear in the following pages. 

REPORTS OF THE ADJUTANTS-GENERAL OF STATES AND TERRITORIES. 

Pursuant to authority conferred upon him by section 12 of the 
militia act, the Secretary of War, under date of August 26, 1904, 
requested the adjutant-general of each State and Territory to submit an 
annual report of the organized militia of the State or Territory, which 
report it was desired should cover the following points, in addition to 
militia operations proper, viz: 

1. The action taken by the military authorities of the State to carry out the provisiona 

of the act of January 21, 1903. 

2. For what purpoees the State had employed its allotments of the United States 

appropriations during the year. 

3. What moneys had been appropriated by the State for the use of its militia. 

4. The annual encampment of the State troops or their participation in maneavera 

with troops of tiie Regular Arniy. 

5. Any service that the troops of the State, or any part of them, had performed dur- 

ing the year in the suppression of riots or otner unlawful disturbances, or for 
the preservation of the peace. 

6. Observations as to the effect of the existing militia law, and suggestions for its 

amendment or modification. 

7. Information as to whether any steps have been taken to make applicable to the 

militia of the State the proposed military code published in War Department 
circular of October 8, 1903. 

In response to these requests, reports have been received from 
thirty-one States and Territories. These reports have been summar- 
ized as follows: 

ARKANSAS. 

1. Every effort has been made to carry out the provisions of the act of January 21, 
1903, the authorities being in perfect accord with the purposes of the same. 

4. The annual encampment of the State Guard for 19(X3 was neld at Hot Spiingi 
from September 6 to 14, inclusive. 
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5. There were no disturbances in the State requiring the use of the troops. 

6. The working of the existing militia law seems to oe effective and satisfactory. 

7. Steps will TO taken soon to make applicable to the militia of this State the pro- 

posed military code published in the War Department circular of October 8, 
1903, and a revised code of militia laws will be submitted to the legislature at 
its session in January next. 

CONNBCTICLT. 

1. The entire brigade of the National Guard has been reorganized to conform to the 

organization of the Regular Army. 

2. Quartermaster and ordnance stores are being drawn, and the Signal and Medical 

Corps are being fully equipped. 

3. The specific appropriation for the year 1904-5 was $316,087, of which amount 

$85,500 was appropriated for State armories. 

4. The annual encampment of the brigade. National Guard, was held for six days at 

the State military rendezvous, Nian tic. Conn., August 10 to 15, 1903, and the 
brigade was one full day in tiie field during the month of May. Weekly 
drills occuKred from November 1, 1903, to May, 1904. Two companies of coast 
artillery performed six days' duty at Fort Terry, N. Y., July 11 to 16, 1904. 

5. No call has been made for suppression of riots or to preserve the peace during the 

year. 

6. The existing militia law is an excellent and wise one, and^ while there might be 

some minor changes made that would be beneficial, it is not thought that any 
change should be made at the present time. 

7. No ^teps have been taken to make applicable to the militia the proposed military 

code published in War Department circular of October 8, 1903. It is believea 
that the regulations of this State, with contemplated changes and corrections 
to be made in the near future, will be sufficient. 

DELAWARE. 

2. The United States appropriation is used to purchase eauipment 

3. The sum of $13,000 is appropriate by the State annually for militia purposes. 

4. The militia went into State camp of instruction at Cooch's, Newcastle CJounty, for 

one week, July 16 to 23, inclusive. 

5. The troops of this State have not been called upon during the year for duty in the 

suppression of riots or other unlawful disturbances. 

6. It is recommended that section 15 of the act of Congress approved January 21, 

1903, be amended so as to provide increased compensation to enlisted men of 
the organized militia participating in field maneuvers. The present rate of 
pa^ does not reimburse them for uie time lost. It is also recommended that 
this act be so amended as to provide that the oivanized militia shall be placed 
under the rules and regulations governing the united States Army, in connec- 
tion with their participation in field maneuvers, from the time they are 
entrained at their home stations until they are detrained on their return. 

DISTRICT OP COLUMBIA. 

2. The District has employed its allotment of the United States appropriation for 

equipment, supplies and general expenses. 

3. The f^gregate of the District of Columbia appropriations for the support of the 

mmtia for the fiscal year 1905 was $60,320. 

4. The brigade went into camp at Bolivar Heights, near Harpers Ferry, W. Va., 

August 1 to 13, inclusive. 

5. There nas been no necessity for calling upon the troops to suppress unlawful 

disturbances. 

6. The militia law so far has developed no defects that could directly be traced to 

the law itself. Several points now in doubt must be cleared up, but those are 
being made clear from time to time by the War Department. 

7. A bill for the reorganization of the National Guard of the District, based on the 

proposed military code published in the War Department circular of October 
8, 1903, was presented to the last Congress. This bill received the approval 
of the Militia Committee of the House of Representatives, but did not pass 
owing to the early adjournment of CongresB. Tnis bill will again be presented 
at the coming session of CongresB. 
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FLORIDA. 



1. There has been adopted by the l^slature of Florida a new military code 

designed to conform to the provisions of the national law. 

2. The allotment of the national appropriation made to this State ha^ been 

employed for the purchase of stores, supplies, equipment and certain military 
publications. 

3. The appropriations made by the State for the maintenance of its militia are the 

same as given in the report of last year. There has been available during the 
current year $15,000 for an encampment and $13,000 for the contingent 
expenses of theadjutant-generars office, payment of armory rents, etc 

4. The entire brigade was assembled in camp of instruction at St. Augustine, August 

31 to September 7, inclusive. A provisional regiment was organized on Sep- 
tember 3 and sent to participate in the maneuvers near Manassas, Va. 

5. Troops have been called out several times since the last report to aid the civil 

authorities. Company E, Second Infantry, was ordered from Starke to Law^- 
tey, and was on duty two days. May 28, 1904, Company H, First Infantry, at 
Lake City, was ordered out to guard prisoners conhned in the county jail at 
that point. September 16, 1904, the First Battery of Artillery, of Jacksonville, 
and Company E, First Infantry, of Live Oak, were ordered to Baxter to arrest 
some thirty or more outlaws at that place. The troops returned to Jackson- 
ville with their prisoners on Septeml)er 17, 1904. September 25, 1904, Com- 
pany F, First Infantry, of Jacksonville, was ordered to Macclenny to act as 
guard during the trial of prisoners at that place, returning September 28, 1904. 

6. The militia law oi)orates very satisfactorily in this State, and the only amend- 

ment suggested is that the exchange of arms provided for under section 13 
be made to apply to such field batteries as were organized and a part of the 
National Guard at the time of the adoption of this act (January 21, 1903) , in order 
to enable the State to comply with tne requirements of section 3, to the effect 
that within five years the artnament of the organized militia shall be the same 
as that prescribed for the Regular and Volunteer Armies of the United States. 
It is further recommended that the national appropriation for arming and equip- 
ping the militia he increased to at least $2,000,000, as this State's apportion- 
ment of that appropriation is insufficient to furnish necessary uniforms and 
equipment for troops. It is also believed that if some system could be devised 
for making a stated clothing allowance' to enlisted men, as in the Regular 
Establishment, it would be a nighly satisfac^tory arrangement. 

7. No steps have been taken to secure the adoption of the proposed military code 

published in the War Department circular of October 8, 1903, on account of 
the adoption by the le^slature (May 11, 1903) of a new military code designed 
to conform to the provisions of the national law. 



HAWAII. 



1. The Territorial legislature of 1903 passed an act amending the militia law of the 

Territory, incorporating therein the act of Congress approved January 21, 1903. 

2. The Territory has employed the allotments made from the United States appro- 

priations during the year for the purchase of ammunition, equipments, and 
field and medical outfits. 

3. The special session of the Territorial legislature convened in March, 1904, for the 

purpose of revising the biennial appropriation act passed in 1903 and reduc- 
ing the expenses of the Territorial government for the fiscal year from July 1, 
1904, to June 30, 1905, entirely eliminated all items for the support of the 
militia, thus leaving the National Guard without a dollar of revenue besides its 
allotment from the Federal Government. The items thus cut off approxi- 
mated $15,000. 

4. On June 8, 1904, the First Regiment of the National Guard went into camp with 

the regular troops near Camp McKinley. 

5. No service for the suppression of riots or other troubles has been required of the 

regiment during the year. 

6. The militia law is deemed to be entirely satisfactory, but, by reason of the fact 

that a large majority of the enlistments in the organizcil militia of this Terri- 
tory are ina^le from the working classes, uiany of wnom have no steady employ- 
ment, it is suggested that the Federal Government pay to each enlisted man 
of the organized militia 43.4 cents for each attendance at drill or target prac- 
tice of not less than one and one-half hours, not to exceed a total of twenty- 
four in one year nor to apply to entrampment or practice marches. 

7. The proposed military code published in tne War Department circular of Octobef 

8, 1S03, haa not yet been received. 
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ILLINOIS. 

2. The allotment apportioned to Illinois for the year ended June 30, 1904, was used 
for the purcnase of equipment and stores. 

4. Theannual encampment of the Illinois National Guard commenced July 2 and 

ended September 3, 1904. The Illinois troops did not participate in any maneu- 
vers with the Regular Army this year. 

5. The Guard has not l^n called out to suppress any unlawful uprisings in the com- 

munity this year. 

INDIANA. 

1. The governor, as commander in chief of the militia of the State, in order to camr 

out the provisions of the act of January 21, 1903, has appointed a board of om- 
cers of the militia to complete, draft and recommena to the next legislature 
a bill for an act conforming the present State law to the Federal militia law. 

2. The State has employed its allotment of the United States appropriation during 

the present year for pay, subsistence and transportation, and also for 
equipment. 

3. Seventy-five thousand dollars a year, to be disbursed by order of the governor, is 

appropriated by the State for the use of the militia. 

4. From September 30 to October 10, 1903, the entire militia of this State, viz, three 

regiments of infantry and one battery of artillery, participated in the joint 
maneuvers held at West Point, Ky. State encampment was held at Fort Ben- 
jamin Harrison for a period of ten days. 

5. There has been no call for the assistance of the militia in suppressing riots or 

unlawful disturbances during the past year. 

6. As an amendment to the present national militia law it is recommended that 

some provision be inaae to cover the cost of horses, and forage therefor, 
used by the militia at joint maneuvers. Few militia officers own their own 
mounts, and it is a hardship for them to bear the expense of providing them- 
selves with a mount during the brief period of a joint maneuver. 

7. As before stated, steps are being taken to conform the present State law to the 

national law, along the lines suggested in the War Department circular of 
October 8, 1903. 

IOWA. 

1. An earnest endeavor has been made to conform to the organization, discipline 

and equipment of the United States Army, as contemplated by the provisions 
of section 3 of the act approved January 21, 1903. 

2. The State's allotment has been used in purchasing stores and equipments and for 

transportation expenses. 

3. The State appropriates annually the sum of $70,000 for all militia purposes. An 

additional appropriation of $20,545.70 was made in 1904 for the purchase of a 
permanent camp ground. 

4. Encampments of tne Iowa National Guard have been held since September 1, 

1903, as follows: Fifty-sixth Regiment, Clear Lake, September 2 to 9, inclusive; 
First Signal Company, Clear Lake, September 2 to 9, inclusive; Fifty-fourth 
Regiment, Muscatine, September 14 to 19, inclusive; Fiftj^-fifth R<^ment, 
ariry maneuvers. Fort Rilev, Kans., October 17 to 27, inclusive. 

5. On July 27, 1904, the sheriff of Woodbur}^ County called upon Companies H and 

L, Fifty-sixth Infantry, stationed at Sioux City, for assistance in connection 
with disturbance on account of the meat-packers' strike. The companies 
remained on duty for one day. 

6. The working of the existing militia law is in general satisfactory to the officers 

and men of the Iowa National Guard. 

7. The proposed military code, as published in the War Department circular dated 

October 8, 1903, was not received in time for the necessary conferences and 
consideration to formulate the necessary changes in the Iowa code in time for 

gresentation foi the action of the State l^islature which met early in January, 
ome changes, approximating the pro\isions of the national militia law, were 
made, however, m the military code of the State. 

LOUISIANA. 

1. Every endeavor has been made by the military authorities to carry out the pro- 

visions of the act of January 21, 1903. 

2. The United States allotments have been used for the purchase of supplies, ec^u' 

ment, and for the expenses of encampments. 

WAB 1904— VOL 4 9 
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3. There has been appropriated by the State for the use of the militia $20,000, and 

$7,500 for militia in the field. 

4. The annual State encampment was held at Covington, La., August 3 to 12, 1904. 

There were no maneuvers with troops of the Kegular Army. 
6. There lias l>een no call for troops for preservation of the peace during the year. 

6. The working of the new militia law is fomid beneficial in every way, and greatly 

improves the efficiency of the organized forces. The allotments are found 
inadequate ami insufficient to clothe and equip the troops and also to have 
annual encampments. The annual allotment was $17,952.93. It is estimated 
that $14,000 ot this sum will l>e used in defraying the expenses of the encamp- 
ment; but the State disbursing oflScer hopes, by cutting down charges, to be 
able to turn in nearly $2,000. It is estimated that the expenses of the 
encampment next year will exceed $15,000, because of the increased number 
of troops. It will be seen, therefore, that hardly any funds will be left for 
equipment. If encampments are to be held, and thejr are strongly recom- 
mended, a specific appropriation for their maintenance is respectfully niged. 
The State appropriation of $20,000 must cover all other necessary expenses, as 
well as hire and support of armories. 

It is suggested that the officer of the Army detailed to the State should visit ouU 
lying companies in the State at least twice in each year in addition to his 
annual United States inspection, remaining at each station a few days to give 
instruction and observe the methods of administration and drills; and tnat, 
instead of mileage, this officer should have actual traveling expenses and a 
per diem of $5 a day. Such an allowance is authorized to officers of the Board 
of Ordnance, Corps of Engineers, and civilian employees for joumevs, when 
ordered by the governor, to be chargeable to the United States allotment. 
Actual traveling expenses are necessary instead of mileage. Short distances 
between stations render mileage wholly inadequate to cover travel and delajrs. 
Colonel Powell is anxious to frequently instruct and inspect these troops, con- 
fident of the benefit they will derive, but can not do so at his own expense. 
The State appropriation of $20,000 will not admit of such ex^jenditure. The 
adjutant-general therefore recommends amendment of the militia law to the 
effect that: 

**An officer of the Army on duty with the organized militia under section 20 of 
the act of January 2f, 1903, shall, when ordered by the governor of the State 
where on duty to inspect and instruct companies of the organized militia at 
stations other than where such officer is stationed, be allowed cost of trans- 
portation over the shortest usually traveletl route, when it is impossible to 
furnish transportation in kind on transportation requests; cost of one double 
berth in sleeping car or chair in parlor car, and a per diem of $5 for all other 
expenses, for each dav while en route and on duty at the places designated in 
the orders for the performance of temporary duty.'* 

7. The military code of the State has been revised, and the general features of the 

military code outlined by the War Department have been incorporated in it 
The new coile was, upon recommendation of His Excellency Governor 
Blanchanl, duly enacted, and opposition to the militia act explained away 
and overcome. 

MAINE. 

1. The legislature of this State, which holds biennial sessions, will convene about 

the 1st of January, 1905, at which time action will be taken with a view to 
organizing the National Guard of Maine under the provisions of the national 
law. 

2. The State allotment was used for the purchase of necessary stores and supplies. 

4. No encampment was held this year. An Invitation to participate with troops of 
the Recular Army in maneuvers held at Manassas, va., from September 5 to 
10, inclusive, was accepted, and the troops from this State took part in the 
maneuvers. 

6. It is believed that the existing militia law is working most advantageously. It 
has resulted in increasing interest in militarv afmirs, and many of the best 
young men are showing a disposition to serve in the National Guard. 

.MARYLAND. 

1. The provisions oi the act of January 21, 1903, have been carried out by the State 

authorities as far as practicable. 

2. The annual allotment of the United States appropriation during the year has been 

used for completing the equipment and Tor transportation of nfle teams to, 
and subsistence at, Sea Girt and Ordway Ranges. 
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3. The State of Maryland appropriated $50,000 a year for the use of the iiiiHtia dur- 

ing 1903 and 1904. Tne last legislature increased this appropriation to $60,000 
a year, which will become available after Octtjber 1, 1904. 

4. There has been no State encampment during the f)eriod referred to, and no parti- 

cipation in maneuvers with trooi)8 of the Regular Army. 

5. On February 7, 1904, the brigade and Naval Brigade were called out for the pro- 

tection oflives and property during and after the conflagration in Baltimore. 
After ten days the number of troops was re<hiced, the last being relieved on 
February 23, 1904. During this i)eriod the troops performed valuable service, 
doing guard duty with the thermometer below zero. 

6. The existing militia law is satisfactory to the military authorities of this State, and 

no suggestion is made for its amendment or modification. 

7. It has not been possible to take advantage of the suggestions contained in the 

military (x>de published in the War Department circular of October 8, 1903, as 
the le^slature, which regulates the militia law of the State, has not convened 
since its publication. 

MASSACnrSETTP. 

1. The legislature has passed a resolve authorizing the governor to reorganize the 

militia in accordance with the militia laws of the United Statep. A board of 
officers is now at work on recommendations to the governor, and a bill based 
on those rei'ommendations will be reported to the legislature. It is the desire 
to conform to the Regular Army as nearly as j)ossihle in organization, books and 
papers, and all other matters. 

2. The allotments of the United States af)propriatioiis have l)een used for clothing 

and equipments. 

3. The amount of the State appropriation was $J3o2,266.24. This appropriation is used 

for pay and mileage of troops, armory rents, allowances to commands, salaries 
of the adjutant-general and clerks, the expense of maintaining camp ground, 
and the pnrcha.se of supplies. 

4. The troops of the State performed, in camp within the State, the camp duty of 

eight days rec^uired by law. They have not taken part in army maneuvers, 
but a brigade will go to Manassas early in September to take part in the 
maneuvers at that place. 

MICHIGAN. 

1. Action has been taken, by amendment to the militia laws ami regulations, to put 

the act of January 21, 1903, in effect according to the best judgment of the 
State military board. 

2. The small amount that has been drawn from the Government apjiropriation was 

used for the purchase of military supplies. The rest has been allowed to 
accumulate with a view to adding other arms to the service. 

3. There is an annual appropriation of 5 cents per capita, which amounted this vear 

to $121,000. Under the new census it will run up to al)ont $12H,000. 

4. The annual encampment of the State troops was held at Ludington, Mich., from 

August 4 to 13, inclusive. There were some maneuvers during this encamp- 
ment in which the Regulars participated. 
The entire command of the National Guard of Michigan participated in the 
maneuvers at West Point, Ky., from October 1 to 10, 1903. 

5. There have been no riots or disturbances of the peace necessitating the calling out 

of the National Guard. 

6. The military authorities are in heartv symj^athv with the new militia law, and 

believe it has been beneficial to the National Guard of Michigan. They are 
also in favor of joint maneuvers with the Regular Army biennially. It i< 
recommended that the law be so modifie<l as to give officers of the 'Natioinil 
Guard the franking privilege. 
It is further recommended that high ranking officers be given commands instead 
of taking their commands from them as advised by Colonel Parker, United 
States Army, in his report of the West Point maneuvers. 

MINNESOTA. 

1. As there has been no regular session of the State legislature since the new militia 
law went into effect, no changes could be made in the State military code. The 
commander in chief, however, has authority to make changes in existing 
oiganizations, provided they conform more cloeely to the B^^^Uu* Army system. 
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2. The first aim, in using the allotment of the United States funds, has been to 

equip troops fully for field service. 

3. A continual, nonlapsing, annual appropriation of $65,000 for pay, subsistence, 

transportation, other general expenditures, and improvement of State camp 
grounds and the rifle range, is made by the State for the maintenance of its 
organized militia. 

4. In June and July last all troops had active field service at State Camp Lakeview, 

near Lake City, for a period of ten days. 

6. No active service in suppression of riots or preservation of the peace was require<l 

of troops during the year. The First Infantry was, however, held in readinefss 
in July last to respond to a call to assist the civil authorities in preserving; 
order at the South St. Paul packing plants, where a strike was in progress. 

7. New service r^ilations have been compiled by a board of officers, and they are 

now in the hands of the printer. They are based upon Army Regulations, 
the Articles of War, War Department orders and the State code. 

MISSISSIPPI. 

1. It is understood that the provisions of the militia law became effective upon the 

acceptance of its benents. 

2. The State has employed its allotment of the United States appropriation for the 

purchase of equipments, supplies, etc. 

3. There has been appropriated by the State for each of the years 1904 and 1906 

17,500 for the maintenance of the National Guard, but as $2,000 of this amount 
was not to be expended except in case of riot or other emei^ncy, there was 
but $5,500 available. 

4. The entire National Guard went into camp at Camp Vardaman, Biloxi, Miss., for 

a period of ten days, beginning August 15, 1904. 
No troops from this State participated in the fall maneuvers of the Regular Army. 

5. The National Guard of the State rendered sersdce in the preservation of peace as 

follows: 
February 28, 1904, Companies G and H, First Infantry, were calleil out to pro- 
tect a negro prisoner from threatened violence at Batesville. 
February ^, 1904, First Battalion, Second Infantry, was called out to protect a 

negro prisoner from threatened violence at Meridian. 
April 5, 1904, Company G, First Infantry, was called out to es4!ort a negro 

prisoner to trial at Sumner. 
May 17 to 21, 1904, Companies G and K, First Infantry, and Company D, Third 

Infantry, were on duty at Yazoo City maintaining order and guarding property 

after destruction of the greater part of the city by fire. 
June 28, 1904, Company M, First Infantry, was called out to protect a negro 

prisoner from th reatened violence at Okolona. 
September 10, 1904, Company H, Thinl Infantry, was called out to maintain 

order at the trial of white-cap prisoners. 

6. As far as tlie provisions of the militia act have been put into practical applica- 

tion, they have been beneficial to the National Guard, and the future bi<l8 fair 
to demonstrate the still greater usefulness of that SLct. 

7. It is expected to submit to the next legislature, in January, 1906, a revised code 

based on the model code sent out by the War Department. 

MISSOURI. 

1. As far as ixxasible, the military affairs of the State are l)eing conducted in con- 

formity to Regular Army regulations. 

2. The greater part of the State's allotment provided by section 1661, Revised Stat- 

utes, was expended in payment of the expenses of the encampment. 

3. The legislature of Missouri in 1903 appropriated $40,000 for the support and main- 

tenance of the National Guard. 

4. A provisional regiment of the National Guard, composed of between 600 and 700 

officers and men, participated in the Regular Army maneuvers at Fort Riley, 

Kans., in October, 1903. 
No militia of the State participated in any of the maneuvers with the troops of 

the Regular Army this vear. 
A brigade encampment of the National Guard of Missouri was held at Nevada, 

July 17 to 26, 1904. 

5. Daring the past year there has been no lawlessnees in the State which the ciyil 

authoritieB were not able to sappxeas. 
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6. The new militia law has heen of great benefit to this State. It has not only aided 

in support and better equipment, but has caused a very perceptible increase 
in the eflSciency of the guard, and, generally speaking, the law is very satis- 
factory to the military authorities of the State. 

7. It is the intention of the 'military authorities of the State to request the State leg- 

islature of 1905 to amend the military code of Missouri so as to conform more 
closely to United States laws and Army Regulations 

NKBRASKA. 

1. An earnest effort haa been made to carrv out the provisions of the act of January 

21, 1903, which has proved to l)e of great assistance in the conduct of the 
military affairs of the State. 

2. The allotment of the Unite<l States appropriation to the State was employed in 

the payment of per diem, in addition to the amount paid by the State, trans- 
portation and subsistence during encampment, and also for the e^juipment of 
the guard. 

3. There was appropriated at the session of the legislature for 1903, the sum of 

$33,250 for the support of the Nebraska National Guard for the two years 
commencing July 1, 1903. * 

4. On October 17, 1903, the Signal Corps and Second Regiment proceeded to Fort 

Riley and participated in the maneuvers of the Provisional Division commanded 
by Major-Ueneral Bates. 
The annual encampment was held at David City, Butler County, Nebr., from 
August 16 to 23, inclusive. All organizations of the National Guard partici- 
pated. 

5. On June 28, 1904, at the opening of the land entry under the "Kinkaid law," at 

Broken Bow, the United States land officers applied to the sheriff to maintain 
order. Being unable to do so, he called on the governor for the assistance of 
the National Guard, and Company M, First Regiment, was assembled, 
restored order, and was dismissed the same day. 

6. Failure to provide suitable armories and target ranges has been a serious obstacle 

in the way of improvement of the guard, and if some method could be 
adopted by which the Government could pay a portion of the expense of 
these items, upon condition that the State pay a like or additional sum, it is 
believed that the law could be made more effective. 

NEW HAMPSHIRE. 

2. The State has employed its allotments in drawing ordnance and quartermaster 

stores. 

3. The amount of money appropriated by the State for the use of the militia was 

$35,000. 

4. The entire brigade of State troops encamped at the State camp ground, C9ncord, 

June 20, 1904, for five days. No part of the State troops participated in 
maneuvers with troops of the Regular Army. 

5. The services of the troops have not been required during the year for the suppres- 

sion of riots or other unlawful disturbances or for the preservation of the 
peace. 

6. The existing militia law has worked satisfactorily and has been conformed to, so 

far as practicable, in every particular. 

7. No steps have as yet been taken to make the military code published in the War 

Department circular of October 8, 1903, applicable to the militia of this State, 
legislative action being required and there having been no session of the 
legislature since the receipt of the circular. 

NEW MEXICO. 

2. The allotment of the United States appropriation has been used in the purchase of 

uniforms and camp and garrison equipage of every description, and for the pur- 
pose of paying the expenses of a Territorial encampment. 

3. The appropriations to meet various expenses made by the Territory, and available 

dunng the year, amount to $1,250. 

4. The encampment was held near Las Vegas, from August 8 to 15, 1904. 

5. No part of the militia has been called out dnrinff the year to assist in preserving 

the peace, or in the suppression of riots or oIlLer unlawful disturbances. 
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6. The provisions of the new militia law seem to be working well, and are better 

liked as the purpose and operations of the law are better understood. The 
law has dignified the militia and given it an importance and standing that 
nothing else could have done. 

7. The legislative assembly, which will convene in January, 1905, will be asked to 

enact into law such portions of the proposed military code published in the 
War Department circular of October 8, 1903, as seem suited to existing condi- 
tions, and a bill is being drafted for that purpose. 

NORTH DAKOTA. 

1. The military authorities of the State of North Dakota have adopted into their reg- 

ulations, and made a part of their law, the act of Congress approved January 
21, 1903. The amended regulations have been printed and a copy issued to 
each officer and organization of the National Guard. Orders and regulations 
have been made in conformity therewith and in conformity with all orders 
issued by the War Department. The troops have been armed and equipped 
as provided by the militia law. 

2. The State has expended its allotments of the United States appropriations in the 

purchase of ordnance and ordnance supplies and quartermaster and hospital 
stores needed to equip tlie troops for service in the field. 

3. The State appropriates the sum of $19,000 annually for the support of the militia. 

4. The annual encampment of the State troops was held from the 2l8t to the 28th of 

June, Maj. Edwin P. Andrus, United States Army, being the inspector. The 
State troops did not participate in maneuvers of the Regular Army. 

5. No service has been performed by the troops, or any part of them, in the preser- 

vation of peace in c^**e of riots or other unlawful disturbances. 
7. No steps have been taken to make applicable to the militia of the State the pro- 
posed military code published in the War Department circular of October 8, 
1903. The State legislature meets in January ot next year, when it is proposed 
to bring the matter before it. 

OKLAHOMA. 

2. The military authorities of the Territory have used the allotments from the Con- 

gressional appropriations in furnishing the militia with a complete equipment 
of quartermaster sunplies and ordnance stores. 

3. Tlie appropriations niaae by the legislature at its last session, in 1903, provided 

$800 for the general expenses of the militia, of which amount but $15 per 
month coulil be aff()rde<l to each organization. 

4. The annual encampment was held at Guthrie for six consecutive days, b^inning 

October 5, 1903. No opportunity liaM yet l)een afforded the Oklahoma 
National Guard to participate in maneuvers with Unite<l States troops. Hope 
is entertaine<l that this privilege may 1m» accorded next year. 

5. There have been no local disturbances during the year to call out any portion of 

the militia. 

6. The conduct of militia affairs under the law of 1903 appears to be quite satisfactory. 

7. No action has been taken toward making the code proposed for the States a part 

of the Territorial law, jis there has been no legislative session since the law 
was enacted. 

OREGON. 

1. Pursuant to a resolution adopted by the military board for the purpose of com- 

plying with the requirements of the act of Congress to promote me efficiency 
of the militia, and in order to conform the organization of the Oregon National 
Guard to that of the Regular Army, the infantry forces were organized into a 
regiment of twelve companies and a separate battalion of four companies. 

2. A part of the allotment of the United Stjites approi)riation for the year 1903 was 

used in defraying the exi)enses of the annual encampment for that year; the 
balance is to be used for tlie purchase of clothing. 

3. The State ajmropriates $45,000 annually for the maintenance of the militia. 

4. The Third Regiment of Infantry and the First Separate Battalion of Infantry 

assembled at Gearhart and Roseburg, respectively, for a period of nine days, 
from September 3 to 11, 1903. 
The troops of the State participated in the maneuvers at American Lake, Wash., 
from July 7 to 21, inclusive. 

5. No service by the troops of the State in the suppression of riots or other unlawful 

disturbances, or the preservation of the peace, has been performed daring the 
year. 
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6. The present national militia law is a step in the right direction, but it does not go 

far enough. The following is suggesUHl: 

First. An amendment t^> the present law authorizing the payment of the militia 
at a rate not exceeding one day's pay for attendance at each of the twenty- 
four drills annually required by statute. This would increase the attendance at 
drills, and thus secure increased efficiency of the organized militia. 

Second. That the national appropriation for the supi)ort of the militia 1^ mate- 
rially increased. 

7. A board of officers has been appointed to make such recommendations looking 

towanl the revision of the military' anXe of the State as, in it*i judgment, may 
be deemed necessary to conform to the profKJseil military code published in 
the War Department circular of October 8, 1903. 

PENNSYLVANIA. 

1. Immediately upon the passage by Congress of the act approved January 21, 1903, 

a bill was presented to the general assembly of Pennsylvania, then in session, 
amending the laws of the State so as to meet, as nearly as possible, the require- 
ments of the act of Congress. The bill was passed by the general assembly 
and approved by the governor April 15, 1903. This act of assembly provides 
for TTO|>er regimental and company organizations, regimental bands, and a hos- 
pital corps, the latter so organized as to permit of the formation of hospital- 
corps companies when dec'me<l necessary or expedient. 

2. The allotment from the United States appropriation to the State of Pennsylvania 

has been used in the procurement of ordnance and quartermaster stores (prin- 
cipally ammunition), in payment for the subsistence of troops during the divi- 
sion encampment in July, 1904, and in payment for transportation of troops and 
stores to and from that encampment. ]So portion of the allotment was used 
in the payment of troops. 

3. The general assembly of Pennsylvania appropriated, for the support of the organ- 

ized militia and naval force during the two fiscal years endmg May 31, 1905, 
$314,600. Of the above appropriation, about $6,400 is devoted to the pay, 
equipment and maintenance of the naval force, the balance being used for the 
National Guard. 

4. The organized militia of Pennsylvania encamped by division at Gettysburg, Pa., 

from July 23 to 30, inclusive. No portion of tie organized militia of Penn- 
sylvania participated in maneuvers with troops of the Regular Army during 
the period embraced in this report. 

5. No portion of the organize<l militia of the State performed any duty between Sep- 

teml)er 1, 1903, and August 31, 1904, in the suppression of riots or other unlaw- 
ful disturbances or for the preservation of the peace. 

6. No suggestions are made for either the amendment or modification of the existing 

militia law. It would seem, however, that the officers of the War Department 
charged with duties in the wav of administration of the law should appreciate 
the very different conditions oDtaining in and surrounding the National Guard 
service aa compared with those of the Regular Army, and this particularly in 
the accountability for and care of property, the making of reports, and the 
general knowledge of the requirements of the service. The ofiicers and enlisted 
men in the United States Army are on duty continually. The ofiicers and 
enlisted men of the National Guard are on duty occasionally. 

7. The laws of the State of Pennsylvania governing and relating to the organized 

militia of the State appeiir to be in close conformity to the suggestions con- 
tained in the War Depiulment circular of October 8, 1903. The suggestion as 
to the collection and disbursement of moneys by county treasurers for National 
(iuard purposes is not viewed with favor. Experience has shown that in 
Pennsylvania it is wisest to have the military force of the State, of which the 
governor is commander in chief, maintained bv appropriations from the treas- 
ury of the State, made by the general assembly as the representative of all 
the people. The system of allowances and pay and the amounts so allowed 
by tne State of Pennsylvania are in the main less liberal than those suggested 
in the circular, but are yet found to be suflBcient. 

RHODE ISLAND. 

1. The commission appointed by the governor last year to draft a new military code 
for the State, under whicn the provisions of the act of January 21, 1903, can 
l)e carried out, has not yet entirely completed its work, but it is presumed 
that a bill will be presented for passage at the next legislature, which meets in 
January, 1905. In drafting the new code the commission has followed, as far 
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as possible, the code suggested by the War Department in the circular of Octo- 
ber 8, 1903, making only such changes as seemed necessary to apply to the 
wants of this particular State. As soon as this bill can be passed a new organ- 
ization of the militia will be effected to conform to the organization of the 
Regular Army. 

2. The SUite has used its allotment for the purpose of purchasing stores and supplies 

for its militia. 

3. The State appropriated for this year 151,550, of which amount $7,250 was for 

armory rents. 

4. The annual encampment of the brigade was held this year at the State camp 

grounds, Quonset Point, R. I., from July 11 to 16, inclusive. The troopw 
were sent to camp in preference to taking part in the army maneuvers, owing 
to the long distance from the home station to the field of operation. 

5. There has been no occasion during the year for the use of State troops for the sujh 

pression of disturbances or the preservation of peace. 

0. The new militia law, as far as the State has been able to act under it before the 

passage of a new State code, seems to give satisfaction. Its provisions have 
greatly increased the interest of officers and men, as well as that of the public 
at lai^. No material changes in the law seem to be necessary. 
7. [See answer to No. 1.] 

SOUTH DAKOTA. 

2. The annual allotment made by the War Department to this State has been 

expended entirely for clothing and other militia supplies. 

3. The State legislature of 1903 appropriiiteil $70,000 for maintenance of the militia 

for two years. A liberal appropriation is l(x)kcil for at the next session. 

4. An annual encampment of 20 companies of infantry, 3 companies of cavalry, and 

1 company of artillery wa.s held for nine days at the State camp ground in 
Codington County. Also an enrauipment of 4 companies of infantry, consti- 
tuting the Third Battalion, Third Regiment, was held at Hot Springs during 
the month of July last. 

5. But one call was made during the year for troops to suppress unlawful disturb- 

ances. Company B, Second Regiment, responded to a man, but its assistance 
was not needed. 

TKNNE88KE. 

1. The military authoritieH of the State, realizing that great benefits were to be 

derived by the militia from the operation of the new militia law, have endeav- 
ored in every way possible to harmonize local conditions with the operation of 
that law. 

2. The United States allotment to the State has been use<l for the purpose of pur- 

chasing e<juipment, storeH, etc. 

3. The State legislature appropriates $12,500 annually for the use of its militia. 

4. The Second Infantry and one unattached company were in camp of instruction at 

Jackson, Tenn., from August 11 to 20, 1904, and Troop B made a practice march 
of 65 miles, goin^ into camp of instruction, and returning to its home station. 
The First and Third Regiments participated in the maneuvers at Manassas, Va, 

5. The organized militia of the State has not l^een calle<l out to suppress any riots 

or unlawful disturbances, or for the preservation of the peace. 

6. Hearty cooperation with the War Department is promised in all efforts to build 

up the militia under the operation of the present law. 

7. No steps have been taken to make applicable to the militia of the State the 

proposed military code published in the War Department circular of October 
8, 1903. The legislature adjourned shortly after the passage of the act of 
January 21, 1903, and has not since been in session. Under the present regu- 
lations of the National Guard of the State, much power and authority is granted 
the governor, and in most cases likely to arise under the operation of this law, 
he, as commander in chief of the State troops, has full authority to act. 

UTAH. 

2. During the present year the allotment to the State of Utah under the act of 
January 21, 1903, has been used in properly equipping the guard with quarter- 
master and ordnance stores, and in paying the expenses of the annual 
encampment. 

.'{. The State legislature, in January, 1903, appropriated the sum of $26,000 for the 
use of the militia during 1903 and 1904. After paying a deficit of $4,000, there 
was left the sum of $22,000 available for these two years. 
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4. The Natioiial Guard was ordered into camp on August 22, and remained in the 

field six days. 

5. Darine the period covered by this report, the National Guard has been in the 

field for a period of about two months, commencinjij November 24, 1903. A 
strike at the coal mines in Carbon County necessitated the calling out of the 
guard to protect property from mob violence. 

VERMONT. 

1 . The military authorities of the State adopted the provisions of the militia act, and 

have been governed by it during the past year. 

2. During the past year the allotment to the State ha.s been uM€Mi only for the pur- 

chase of quartermaster and ordnance stores. 
4. The annual encampment was not held in August this year, but on the Ist of Sep- 
tember the regiment and Hospital Corps went into cAmn at Brattleboro, remain- 
ing two days previous to leaving Stiite, September 8, lor participation in the 
Manassas maneuvers. The annual encampment of the section of artillery, 
eight days, was held in June. 

6. It is nrmly believed that the existing militia law will prove of great l)enefit to the 

National Guanl. 

WRST VIRCilNIA. 

1. The military authorities of the State have endeavored to carry out the provisions 

of the act of January 21, 1908, by following the interpretations and instnic- 
tions of the War Department relative thereto. 

2. The Stiite has used its allotment of the United States appropriation for the pur- 

chase of ordnance stores and onlnance, quartermaster stores and equipage, 
signal corps supplies and medical department supplies. 

3. The State appropriates $35,000 per annum for the use of its militia, and |650 per 

aimum as a contingent fund for expenses of the adjutant-general. 

4. The State encampment was held at Camp Scott, near Huntington, from August 9 

to 18, 1904, both dates included. The encampment was successful, an^ useful 
instruction was obtained from all the exercises. The grounds were well 
adapted for the encampment. None of the troops participated in maneuvers 
with troops of the Regular Army during the period from September 1, 1903, to 
August 31 , 1904, but trooi)B have participated in such maneuvers since the lat- 
ter date. 
6. The provisional battalion was ordered out in connection with a threatened lynch- 
ing at Charlestown, W. V^a., July 28 to August 4, 1904. The troops called out 
were Companies G and K, First Infantry. They were on duty continuously 
for nearly sixty hours. Too much credit can hardly be given the officers and 
men of this command for their creditable execution of the most disagreeable 
and trying duty the organization has ever V)een called on to perform. 

6. No amendments to the militia law are sugge.^ted. Under it the improvement in 

the National Guard of this State has been of such a high degree that it is 
deemed l>est to ** let well enough alone." 

7. The proposed military code publisned in the War Department circular of October 

8, 1903, will be called to the attention of the legislature, which convenes in 
January of the coming year. 

WISCONSIN. 

1. The military authorities of the State have in every way endeavored to conform to 

all of the provisions of the act of January 21, 1903, and to respond promptly 
to all requirements of or requests from the military authorities of the United 
States. 

2. The State has employed its allotment in purchasing stores, supplies and equip- 

ments. 

3. The State makes an annual appropriation of $130,000 for the use of the Wisconsin 

National Guard. 

4. The annual encampments of the Wisconsin National Guard were held July 9 to 

29, both days included. The First Regiment of Infantry participated in the 
maneuvers at West Point, Ky., September 30 to October 11, 1903. 

5. No call has been made since the last report on the military forces of Wisconsin 

either to suppress riots or unlawful disturbances, or to preserve the peace. 

6. It is recommendeil that the militia law be amended so as to increase tne annual 

appropriation from $1,000,000 to $2,000,000, and to extend to the militia the 
use of^the penalty envelope for the transmission of all official mail exclusively 
relating to the military service. 
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7. The laws of the State comprise most of the essential parts of the proposed military 
code published by the War Department, and any changes needed to make it 
conform therewith will be submitted to the next session of the legislature. 

ORGANIZED STRENGTH. 

The adjutants-general of the several States and Territories, with the 
exception of those of Hawaii, Kentucky, Massachusetts and Montana, 
have rendered annual returns of the militia of their respective States 
and Territories. 

The following table shows the strength of the organized militia of 
the States and Territories on Decemoer 31, 1903, as shown by the 
annual returns: 

Strength of the organized niUitia of the Stales and TerritorieSy December Sly 190Sy as shown 

by the annual returns. 



State or Territory 



Alabama 

Arizona 

Arkaii.sa8 

California 

Colorado 

Connecticut 

Delaware . 

District of Columbia 

Florida 

Georgia. 

Hawaii a. 

Idaho. . 

Illinois 

Indiana 

Iowa 

Kansas 
Kentucky a. 
Louisiana 

Maine 

Maryland 

Maaaachusett^u. 

Michigan. 

Minnesota. 

MissiMlppi 

Missouri... 

Montana^ 

Nebraska. 

Nevada. 

New Hampshire. 

New Jersey, 

New Mexico. 

New York 

North Carolina, 

North Dakota 

Ohio 

Oklahoma. 
Oregon 
Pennsylvania 
Rhode Island 
South Carolina 
South Dakota 
Tennessee 

Texas 

Utah .... 

Vermont 

Virginia 

Washington 

West Virginia 

Wisconsin 

Wyoming 

Total 



General | ««°«f^^ 
officers ^^" 



Regi- 
mental 



officers, officers. 



Company 
officers. 



Total 
commis- 
sioned 
officers. 



Noncom- 
missioned 
officers, 
mu.sieian8, 
privates, 
etc. 



Aggre- 
gate 
strength. 




a No return received. 
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The following table shows the organized strength of the ftiilitia of 
the United States, and the names of the adjutants-general of the sev- 
eral States and Territories, on October 1, 1904:: 



state or Territory. 



Alabama 
Alaska a. 



Arizona 

Arkansas 

California 

Colorado 

Connecticut 

Delaware 

District of Columbia 

Florida 

Georgia , 

Hawaii 

Idaho 

Illinois 

Indian Territory a... 

Indiana , 

Iowa 

Kansas 

Kentucky , 

Louisiana 

Maine 

Maryland 

Massachusetts 

Michigan 

Minnesota 



JohnR. Ward 

Melvin H. Byers , 

S. H. Kelsey 

Percy Haly 

D.T.Stafford 

Augustus B. Famham. 

Clinton L. RIggs 

Samuel Dalton 

George H. Brown . » . . . 

EliasD. Libbey 

Arthur Fridge 

Missouri '. i W. T. Dameron 



Mississippi 
in.. 



Adjutant-general. 



William W.Brandon. 



Ben W. Leavell 

Charles Jacobson 

J. B. Lauck 

Sherman M. Bell 

George M. Cole 

I. P. Wickersham .. 

Lloyd M. Brett 

J. Clifford R. Foeter. 

S.W.Harris , 

John H. Soper , 

David Vickers 

Thomas W.Scott.... 



Montana 

Nebraska 

Nevada 

New Hampshire. 

New Jersey 

New Mexico 

New York 

North Carolina . . 
North Dakota . . . 

Ohio 

Oklahoma 

Oregon 

Porto Ricoa 

Pennsylvania . . . 

Rhode Island 

South Carolina . . 
South Dakota . . . 

Tennessee 

Texas 

Utah 

Vermont 

Virginia 

Washington 

West Virginia... 

Wisconsin 

Wyoming 



Shirley C.Ashby 

J. H. Culver 

Lemuel Allen 

Aiunistus D. Ay ling 

R. Heber Breintnall . . . 
William H. Whiteman. 

Nelson H. Henry 

B.S.Royster 

E.S. Miller 

Ammon B. Critchfield . 

E. P. Burlingame 

William E. Finzer 



Thomas J. Stewart. . 
Frederic M. Sackett 

John D.Frost 

S.J.Conklin 

Harvey H. Hannah. 

John A. Hulen 

Charles S. Burton . . . 
William H.Gilmoro 

William Nalle 

James A. Drain 

Samuel B. Baker 

C.R.Boardman 

Frank A. Stitzer . . . . 



Organized strength. 



OfBcers. 



215 



37 
145 
326 
104 
195 

58 
135 
106 
340 

36 

56 
485 



189 

193 

128 

102 

117 

115 

176 

380 

188 

163 

101 

191 

88 

94 

18 

111 

316 

22 

820 

198 

67 

396 

49 

80 



Enlisted 
men. 



Total 



706 
118 
2.'>9 
129 
186 
223 
■ 43 

71 
176 

64 
106 
201 

38 

8,805 



2,299 



898 
1,557 
3,082 
1,774 
2,557 

284 
1.8S6 
1,118 
3,407 

487 

607 
6,072 



2.489 
2,296 
1,147 
1,204 
1,014 
1,117 
2,040 
5,278 
2,603 
1,879 
1,080 
2.543 

589 
1.352 

149 
1,095 
4,216 

264 

12,888 

1,624 

708 
5,519 

774 

999 



9,022 

987 

3,486 

1,066 

1,984 

2.864 

301 

683 

2,246 

807 

974 

2.725 

825 

107,182 



a None. 
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APPORTIONMENT OF THE ANNUAL APPROPRIATION FOR THE MTLITIA. 

The following apportionment to the States, Territories and the EHs- 
triet of Columbia of the $1,0(X),000 provided for under section 1661, 
Revised Statutes, as amended bj acts of February 12, 1887; June 6, 
1900, and January 21, 1903, has been made by the Secretary of War 
for the fiscal year ending June 30, 1905: 



state or Territorv. 



Alabama 

Arkanau 

(^ifornia 

Colorado 

Connecticut.. 

Delaware 

Florida 

Georgia 

Idaho 

niinol« 

Indiana 

Iowa 

Kansas 

Kentucky 

Louisiana 

Maine 

Maryland 

Massachusetts 

Michigan 

Minnesota 



MlMissIppi 

MiflBOuri 

Montana 

Nebraslca 

Nevada 

New Hampshire. 



Represen- 
tation. 



II 

9 

10 

.S 

/ 

3 

5 

13 

3 

27 

15 

13 

10 

13 

9 

6 

8 

16 

14 

11 

10 

18 

3 

8 

3 

4 



Amount. 



t21,942.47 
17,952-93 
19,W7.70 

9,973.8ii 
13,963.39 

5,964.31 

9,973.85 
25,932.01 

5,984.31 
63,858.79 
29,921.55 
25,932.01 
19,947.70 
25,932.01 
17,962.93 
11,968.62 
15,968.16 
31,916.32 
27, 926. 78 
21,942.47 
19,947.70 
35,905.86 

5.984.31 
15,968.16 

5,984.31 

7,979.08 



Slate or Territon*. 



iRepresen 
tation. 



New Jersey 

New Yorlt 

North Carolina 

North DakoU 

Ohio 

Oregon 

Pennsylvania 

Rhode Island 

South Carolina 

South Dakota 

Tennessee 

'I'exas 

rtah 

Vermont 

Virginia 

Washington 

West Virginia 

Wisconsin 

Wyoming 

Arizona 

District of Columbia. 

New Mexico 

Oklahoma 

Hawaii 



Total 



12 

:» 

12 

4 

23 

4 

34 

4 

9 

4 

12 

18 

3 

4 

12 

5 

7 

13 
3 



476 



Amount. 



$23,987.24 
77,796.08 
2S,9S7.24 

7. 979. OB 
45,879.71 

7,979.08 
67,822.18 

7.979.08 
17.962.98 

7.979,08 
28.937.24 
35,906.86 

5,964.81 

7.979.08 
23.9S7.34 

9.973.85 
18.968.S9 
25.982.01 

5.984.81 

5.767.00 
18.884.81 

^234.64 
18.108.18 

7.600.00 

1,000.000.00 



aUATUITOUS ISSUE OF ARMS AND EQUIPMENTS. 

Under the provisions of section 13 of the militia act of January 21, 
1903, there has been issued to each of the States and Territories a suf- 
ficient number of magazine arms, and equipments pertaining thereto, 
to fully arm the organized militia of the State or Territory, according 
to the strength of that militia on the date of the approval of the militia 
law. The number of arms so issued is shown by the following table: 



Slalo or Territorv 



Kitte> 



Alabama 2, 4r>f. 

Arizona 320 

Arkansas 1,640 

California 2, 598 

Colorado 1,718 

Connecticut 2, 715 

Delaware 520 

District of ('oIumlMa 1,600 

Florida 1,146 

Georgia 3,696 

Hawaii 600 

Idaho 384 

niinois 6,488 

Indiana 2,698 

Iowa 2,090 

Kanww 1,442 

Kentucky 1, 149 

Louisiana 1, 347 

Maine 1,187 

Maryland 2, 186 

MasHachuM>tt^ 4,727 

Michigan 2,742 

Minnesota 2,000 

Mississippi 1,814 

Missouri 2.556 

Montana 4.*a 



('iirl)iiu** 



326 
37 



294 

177 

65 



477 



454*. 



251 






85 



Statf or Territory. 



Nebraska 

Nevada 

New Hampshire 

New Jersey 

New Mexico 

Now York 

North ('an)lina . 
North Dakota . . 

Ohio 

Oklahoma 

Oregon 

Pennsylvania... 
Rhode Island... 
South Carolina . 
South Dakota . . 

Tennessee 

Texas 

rtah 

Vermont 

Virginia 

Washington .... 
West Virginia.. 

Wisconsin 

Wyoming 



Rifles. 



1.266 



200 
4.860 

343 

14,147 

1,725 

609 
7,692 

800 
1,050 
9,070 

878 
2,748 
1.646 
1,690 
2,469 

420 

736 
2,013 

900 
1,148 
2.552 

324 



Total I 110,921 



Oarbin(*fl. 



96 



10 
206 

61 
468 

102 



65 
390 

94 
664 

220 
ISO 
278 
100 

"A 
70 



67 



6,628 



M 
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There has also been issued, gratuitously, to each of the States and 
Territories, caliber .30 ammunition in exchange, round for round, for 
corresponding ammunition suitable to the old arms. 

AID TO STATE ENCAMPMENTS. 

The great benefit already derived from the application of the pro- 
visions of section l^t of the militia law can be understood when it is 
noted that since September 1, 1903, the following- named States and 
Territories have drawn upon the Government *for funds from the 
annual appropriation provided by section 1661 of the Revised Statutes, 
as amenaed, for the purpose of paying, either in whole or in part, the 
expenses of pay, subsistence and transportation of such portions of 
their organized militia as were designated to participate in actual field 
or camp service for instruction. In several cases the funds so obtained 
were utilized for the purpose of paying the expenses of State or Terri- 
torial rifle teams which participated in matches at Sea Girt, N. J., at 
Savannah, Ga., and in the national match at Fort Riley, Kans., in 
August, 1904. 

Tne States and Territories drawing funds for encampment purposes 
were — 

Arizona, 1904; Arkansas, 1903 and 1904; District of Columbia 
Militia, 1903 and 1904, and for the cruise of the Naval Battalion for 
1903; Indiana, 1903 and 1904; Iowa, 1903 and 1904; Kansas, 1904; 
Kentucky, 1904; Louisiana, 1904; Minnesota, 1904; Mississippi, 1904; 
Missouri, 1904; Nebi-aska, 1903 and 1904; New Jersey, 1904; New 
Mexico, 1904; New York, 1904; North Carolina, 1904; Ohio, 1904; 
Oklahoma, 1904; Oregon, 1904; Pennsylvania, 1904; Rhode Island, 
1904; South Carolina, 1904; Tennessee, 1904; LFtah, 1904; Vermont, 
1903; Washington, 1903; Wyoming, 1904. 

The States drawing funds for expenses of State rifle teams were — 

Alabama, 1903 and 1904; Georgia (two), 1903; Marvland, 1903; 
Michigan, 1903; New Jersey, 1904; Rhode Island, 1903 and 1904. 

In many instances much vexatious delay, both to the Department 
and to the State, has been experienced in placing funds to tibe credit 
of disbursing officers nominated by the governors. This delay has 
been due to many causes, the principal of which is the failure of the 
disbursing officers to render in due season the accounts required by 
law. In several cases this neglect has resulted in the disapproval by 
the officials of the Treasury Department of the requisitions submitted 
with the requests of the governors, thereby causing delay in placing 
funds to the credit of the officer designated until long after the termi- 
nation of the service for the payment of the expenses of which the 
money was desired. Such derelictions could not have occurred had 
the delinquent officers carefully read and complied with the instruc- 
tions contained in the War Department circular of November 23, 1903. 

The method of rendition of the accounts of these disbursing officers 
has not been what might have been expected of bonded officers nandling 
Government funds, but a general improvement is perceptible in the 
methods of accounting pursued in 1904, as compared with tnose of 1903. 
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SPECIAL INSPECTIONS. 

The result of the special inspection made under the direction of 
division coDfimanders, m accordance with the provisions of General 
Orders, No. 71, War Department, series of 1903, while in many cases 
unsatisfactory to the Department, was not allowed to deprive any State 
or Territory of its allotment of funds under section 14 of the militia 
law, the Assistant Secretary of War having decided that where a dis- 
position was shown by the State authorities to supply deficiencies 
noted by the inspecting officers such deficiencies should be waivBd for 
the current year. In conseouence of this decision, several States 
enjoyed a privilege of which they would have been deprived if the law 
had been strictly applied. 

An analysis of the reports of the special inspection shows that in 
general there has been a great advance in zeal, in efficiency, and in 
the care of imiforms and equipments; also that the officers and men 
of the militia have a clearer comprehension of their duty to the State 
and National Governments. It is also shown by the reports that the 
militia is gradually being brought to conform to the system of the 
United States Army with regard to discipline and military instruction. 
The character of tlie members of the militia has been found to be 
uniformly good, and it appears that about 75 per cent of the organized 
strength of the militia may be depended upon to respond to a call in 
case of domestic insurrection or re})ellion. 

It was found that of 1,H81 organizations inspected, 958 were com- 
pletely uniformed for field service at any season of the year, and 728 
were not; that 1,220 were sufficiently armed, and 452 were not; that 
968 had sufficient equipment, and 718 had not; that in 1,357 the organi- 
zation conformed to tnat of the United States Army, and that in 324 
the conformitv wa^i only partial; that 1,095 were sufficiently armed, 
uniformed and etiuipped for active duty in the field, and 586 were not 
so conditioned. This last condition was due, in a majority of cases, 
to the fact that, although sufficient arms had been received to fully 
arm the organizations, issue of the arms had not been completed at 
the time of inspection. In some cases it wa*s found that uniforms and 
equipments that were lacking at the time of inspc^ction had either been 
requisitioned for or had been obtained and were in storage at the 
State or Territorial capitol awaiting issue. In any event, the con- 
ditions were such as to warrant the decision of the Assistant Secretary 
of War that all the organizations of the militia were sufficiently armed, 
uniformed and equipped to entitle them to participation in the benefits 
of section 14 of the militia law. 

The following table shows the number of officei's and enlisted men 
present at and absent from the special inspection of 1904, and the per- 
centage of absentees. Comparison with the corresponding percentage 
for 1903 is made and shows a decrease in the per cent of absentees, 
though the decrease is not as much as might have been expected. 
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Number 0/ officers and erUitUd men preient at and ahtHTd from the upecial inepetium of 
Ihe militia organvaithra of the Kverat States and Territories, held in complimice with the 
requiremeriia of General Ordert, No. 71, War Department, December f9. 1903. 




ArlzoD. 
ArlUDI 

ColUonilft .. 

CoDuectlcut 
DeJBware... 
DlWrtcl of a 
Florid* 

H^aU 

Illino^ 
IndUni 

JCentnakj' 

Hatne 

Michipin. 

HinneaoM . 

Ml>jHtpp< 

Mlnouif 

HonUna 

Nebruks 

NcTuda 

New HBmpibIn 

New Jemr 

Kew Meilm 

NowYork 

Nortt) CuntlDB . 
Ntntb DakoM . 

Oklsboms 

FeDDJiylviuiIii . 
Rhode IilBQd.. 

SoDEhltekoU.. 

UUh 

Vennont. 
Vligtnla 
WMhJnir-,.- . 
Wen V^nli 
WlTCoDrin 
WyomlDK. 



The following table shows the designationa and stations of the militia 
organizations of the seveml States and Territories; their strength at 
the date of, and per cent of absentees from, the special inspection held 
in compliance with the requirements of General Orders, No. 71, War 
Department. December 29, 1903. The table also shows, for each 
organization, the number of practiee marches, the number of drills. 
the number of days in camp 01 instruction, and the rifle-practice figure 
of merit. It also shows whether the organ izationi^ are armed, nni- 
formed and equipped, and whether they conform in organization to 
the Regular Army. 
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le brigade. lulantrj 



. Caialiy: 1 Rqnad' 
oenliitment u prescribed br 



Flrnl InlanlTT; 
HeadquHrien 
Company A . . . 
OnmpuijrB... 
Compuif C... 
Company D... 
Companr K... 



OampBii7 K . . 
Oompuy L... 
Compuijr U . . 

Toml 



Beuind Inlnntry: 

Company A ... 

Company D 

Company S 

Oompany 7 



.\ Brewton... 
-iTroy... 



Oompany I . 



Opellka... 
Lnvcinr... 

Tnakeirec . , 



Henilquaricr" ,. BlrmlnRhom .. 

OompiLDy A Woodlawn 

Company B Floreni* 

rompanyC I IjodHlen. 

Company Y. nrcalur 



Company (I BIrmingban 



Total 

Scparatv company .. 



Orgaulied utreiigth. 



drllla, and 
atja la 
campol 



f 1 t. 
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ALAB A UA— CoDtlDned. 

Number oJ 

Special inapecOoD. practice 

1901, mUT-bea. 



Battalion of utUleir: 

Headqoarteni 

BatieiyA 

Baiterrc.;;;!;;"^ 



BqnadMn of cavalry: 



Troop c" 



Gnnd total.. 



Hontcomery . . 

MoWB 

UoDtsomeiy . . 



Oisanlied alreogUi. 



I III 

i ir 





i 






n 


if 






1 






■ 


f 


n 


























**" 




r«i 
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nqnently no coiuolldateil report ix 
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TeiTitorial doignatloii: Natloiuil Gnard of AriEona, 

Ueneial headqiiarMn: Phoenix. Adjuunteeaenl: Col. Benjamin W. Leavelt; Bdilrem. Phoenli 
IntanCry; 1 regiment ol 8 companiea. Cavalry: 2 troops. Tol&l strenstb. 436. 

Ha« not adopted standard of phralcal eiamlnaUon lor enlliunent or reenlialmeiil ai prescrilied bj 
War DeparbneDt circular. Pebmar; 8, 1104. 



Oeneral otall olllcen 

PIral [nlantr;: 
Headquarter" , . 
Cumpan}' A.. 



Company B... 
Company H . . 

Company I ... 



Fint Cavalry: 

Flr«t Troop 

Second Tnxip .. 






Oigsniied BtrensUi. 



i I 



marehe*. 



"There wai do lyBlemaUc record ol target practice kept In ISOB, and It la ImpoMlbl* t< 
IntelUflble report of (he nme. 
t Oarblnes Joet received. 
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ARKANSAS. 

Charles Jaoobaoa: i 



BUtedeaignailuiii Arkamaa Sii. 

Qfneral hudqiurwrii: Llulc Kocl. A(IJiit<nl-Keiie»l' Ma]. 
Rock. 
Inluilry : 

Rat ant i . 
War DBpamoBnt 



I n'glineiit iif 13 tnmpiuileii; I rwlment of 10 cnmpuiler, 
ipaule*. AnlUery^ 1 battury. Tolal glrenglli, I.ewt. 
[opted alaiKlard rjf phynlial eKunliuUou lor «il<gtinea 






il oH 



reeDllBtmeiit aa pi 




<• Tbere waa do rifle practice by thti organized milllla < 
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CALIFORNIA. 

gtaU) dMlgnatian: Mallonal OoRrd of CalUomla. 

General boulquarters: Socnunealo. AdjuIaDC-geDeial: Maj.Gen. J.B.Lauck; addmi. 

^j_,_.__ _. „ >._.__ i._ ._.„, — J fggjment of 12 companleg; 3 regimenlB ol 9 compai 
_. . .-u„ ^....„.„ 3, 4 bstierien. Slg 



ot xlopled sUmrlard □( phjBl 






troops. Artillery: 1 
LUnlnatloii lor enllnment or reentlnment M preKrlbed bjr 



FInt iDtonur: 

Hesdqiurlen .. 
CompuijA .. 
Company B... 
CompuiyC... 
CataputyD... 
Company E... 
Compuiy F... 
Company Q. 



CompuiT I] 



IK' 







Second Infantry: 
Hewlquatten . . 
Company A 
Company B 
Company C 
Company D . 



Company E. . . 



lltli Inlaiitr)'; 

Coropnny A... 

Company H... 
OmpHiiyC... 

Company E... 
Company F... 
nompanyG... 
Company R .. 






IfarmrlUe.., 
Satrameoto 
Woodland.. 



OakUnd... 
Alameda.. 
Napa.. 



Special Inapei'Ilnn, 



Oivanlied Hlrenglh. 



Ill 



\ Target practice under Stale refnlatton*. 
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MIUTIA OP THE UNITED STATES. 



Stale dealgnatlDD: National QDard ot Colorado. 

Qeneral beadquaiten: Denver. Adjutant-geoerel: Brig. Oen. Bheiman M. BeU; addreM. Denver. 

One brigade. Infantry; 1 regiment of 12 companie*; 1 regiment of Bcompftnlee. CaTalry: 1 Muad- 
roQ of 4 Iioopfi. Anlllery: lllgbl battery. Signal Corps. Hospital Caips: 3 deUcbmenlH. Total 
nrenglh, 1,838. 

Hm ncil adopled itandart oi pbyalcal examination [or enlLstmeot or reenliMmeDl »b prescribed by 
WBrl>epKrti"»— "' — '-- "-v-..™ d ,on. 




Pint Siiiiadnm head- 



.. IIR 30 

. , ise 1 30 



Bcmiltal Cocpi: 
■Maobnent.. 
DMachmi'til .. 
Dclachmnil . . 



. (Moiadii Spring*. 
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iO target practice loi Ibu year ending Dec. 31, I9IM. 
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COttNECTICDT. 

Bute deilfiutUHi: ConnecHcnt National OasTd, 

Oeoeral beadquarlera: Uulford. AdtutuDt-geiienl: Brig. Gen. George M. Cole: oddren. Hftrtfonl. 

One brlsade. Infimtry: 3 reiclnieDta o[ 12 compantea eacE', 1 sepante companr. dtvalir: 1 Uoop. 
fiMUtn: 1 light battCT)-. 2 aections; 2 companies o[ cobbI artillery; I macblne-gUD batlery. 4 aec- 
tionii. SignarConn: 4 Bectlons. Total strength. 2.768. 

Hal adopted the atandaid of phyilcal eiamlDatlon lor enllMment ur reenllstment u preacrlbed b; 
War Department circular, February S, IftCM. 



Ftpedal lnap«i'tli>u. 



Company H . . 
Oompany I ... 
Company K . . 
Company L... 
Company M _ . 



ToWl . , 



.Second Inlaniry 
UcadqOBrte 
Company A 
CXnnpaliy B. 
Company C. 
Company D. 



Otsanlied vtrenglh. 



i j|S. 

i la 

£ 3 



^^EE 


SiSr;;;;:: 


















-^"'g.issssi™ 





























Bridgeport .. 



Total 

FlntSeparate Company. New Haven { i\ M 67 8.96 .... D i4 (<■} Ym. Ya. 

a No flfiua of merit adopted lor IMS. Target practice understate regulatloni. lBe«p. 125.) 



MILITIA OF THE UNITED STATES. 
DISTRICT OF COLUNBIA. 

, „ -, „ il.UordM.BraRfcaptftlD.Serentli 

U. S. Cavalrv); uddress, WublHRhm. 

One brigade. Inlsntir, trwliaenLot II Rorapanla; t regtmeotof ScompaolM: 1 btttUUIon o( 4 
compsntes. ArtUler;: 1 field liatter;. Slgtial Corps. Ambolanpe Corps. Na*al Battalion. Total 



roular, Febrcary 8. l»04. 



Brigade headquortera 



Flm Infantry: 

Seailqnarten . . 

Company B — 
Company G 



kl InapFi-tlun. 
IMH. 



OnwriLtwl «tn.-ii(rti.. 



Total I J 44 I is] 

KODcI tnluitry: i 

HeadquiirletB ' Waidilii|[t«i Xi II 

Company B ' do B W 

CMmpanyC do s i w 



F1 rn Svpanle Batlallon 
Heedquarten 



Flrn Battery do.. 



jr reenllstmeiit aa preacxlbed by 

I 
I 
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« yea. 




I *;^- 
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lOUTIA OF THE UNITED BTATBS. 



_„ i: Florid«8t»teTrooi». • 

QcdobI haBdqDulen: TklUhaaee. AdjuMnt-general: Ma]. Oen. J. ClUTonl R. FotUn addno. 
Tftllabune. 

One brigade. Inrantrr: 1 regimeDtol 12 compania; 1 regtmenl of 11 companlea. ArlllleiT: I Held 
bMUrr. 7otal HrensUi, 1,310. 

Rwadoplednuid&rd o( phfilcal examlnatioii for enlMment or recDllstment as pnaorlbed br 
Wu DcputmeQldicalu, Pebnutrr 8, IWH. 



Genvnl lieudquarteni. 



Compwir C. .. 
Company E... 
Compaay P... 
Company G . . . 



Becond IntKntr)': 



"IF" 



OrEuilied BirenKlh. 



lakeClB... 

PennmlB .. 
.,..do 



Lee«bu» 2 

OrUndo , H 

PalatkB B 

BWrke I 2 

Company G Bartuw a 

Company H i OalnFnlllu i 

Company I Key Went 2 

company K Daylona a 



M { Biookavllle. 



Number of 
■lrtlU,uid 



a M (n) Mat. Yta. 



bad ipecfal practice. No ayiiem o[ qu2llylnK bat been pnscrlbi 
ol the pnctlce conducted by companlei at tb«r borne alatlonn. 



knd there la do Komd 



MILITIA OV THE UNITED STATES. 



eorelaBUte Troops. 

^^..n: AnfelRft. AajntanWSeneral: 'Brig. Gen. a. W. H»rri»; addno. 

Inftntry: 2 regiments ol 12 compsnleB each; i reglmeDU ol 11 oomponin eacb; I - 
companies; 1 batulion ol T companies. Cavalry: t reglmeDt ot » Iraopa, ArUllerr: 1 
hMvy baHelies; 2 Ilgbt balleries. Tolal strengtli. S.TJS. 

Hat not adopted eundanl of physical eiamtnaUon [orenUauae 



neral headqiiaiten . 



Ocunpuiir F... 
Omnpuij'H... 



Oantpaajlt... 
Total 



Company C... 
CcHupany D .. 
Companj E .. 



Tbird I man try ^ 
Badqiurten .. 

Compan; A 

Company D 

Company B . . . . 

Company F 

CDnpanyO .... 
Oompaoy H 



Total.. 



Tonnh Intonlry^ 
Resdqiurten . 
Company A 

Company C C-dnmbiu .. 

CompanyD Fnn Oalna 

Company E | Albany 



Havklnsvllle .. 



MIUed«erllle. 
Blberton 



Albany.... 
Caltibett .. 
ValdoHa .. 



pvtiLal iOHHielJo 



OiKanJted MrengUi, 



.' Tlllon . 



Company B .. 



£M , MH ' 34. 



drUla. and 



il 



MILITIA OF THE UNITED STATES. 



G ICORQI A— Contln iiinl . 



Foortb iDlutiT— Con, 



SSKS?!;:::::::: 


AmerlciiB 

t^Wg™!"! 


""eSSSBu™ 

ComptuiTA 

^mpanjE 
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"LTniiHic";!!!;;!! 










gmpanyL. 


do 


T Wl 


Intonlryimlnredii 


,^„,„„„^h 


Con.,!!!;!; 1 


z.^..-i 




"TSi^ajm- 


Fiai'BDtuh 


^1:;;;;;;: 


miitViiie::::::: 






TroopL 




JE£::::::::: 


Ilravv Artillery: 
Pln<l Batterr— 

HcaclquMten. .. 


.?'5r'..:::;;: 














Ugbt ArtHlerr: 


"•r" 




rt of larRel practice re 



HIIilTlA OF THE UNITED STATES. 



Territorial dMdgDBtlon: National G 
Oenerel bcwlqiuiitera: Honolulu. . 
Inluitry; 1 regiment of B compai 
Hu xlopled standaid ol pbrsTcal 
Deputment drcular, February S. 1 



Total atrengtb, 173. 

exunlnatlon for enliBtmenl 



Company B... 
Company c. . . 
Company D... 



oTberewasuo 



len. John H. Soper: addten, Honolulu, 
liatmeDt as prcwrlbed by War 



Spvoial lnFtpi!<<IioD 



OiBanlMi] jtrengOi. Inalnic^n ^ 



I I 



Kuvet prscitce In 1W3. except by Company D, at Kilo. Island of Hawaii 
ry. February and Uarch, 1908. Kange, 'Ml yaidi. 



MILITIA OF THE UNITED STATES. 



eUte deslgiiktion: NalloDal Guard of Idaho. 

Oeaenl beadquarten: Boise. Adjutant-Kenenl: Col. DbtIiI Vicken; nddrea, BoIn. 
One regiment of 12 comptnle*. TMal itrentrth, 659. 

Hu adopted standaid ol physical eumliuiUoiifoi eullilment or reeDltilmeDtu prescribed by W 
Deputment circnlar, February 8, IBM. 



gpeclal inapeclton, 



Oeneral headiiuarlen 

BecoD'l Infantry: 
Headquatlere . . . 

Company B 

Company C 






Company H . . 

Company K .. 
Company M . . 



...X::::;:: 

Pocalello 

Sandpolnl 

BL Anthony.. 

Batbdmm 

BlacklOol.... 

Albion 

Warder... 






a No tanet practice held during the year 1908, exoepUng by a tew companlea, which enstged In tba 
mme at their own expense. 



158 MILITIA OF THE UNITED 8TATB8. 

ILLINOIB. 

• State dealgiiBtlOD: Illlnoll NftttmuLl Oiurd. 

Oeaenl headqiuirten: Chicago. AdJuUDt-Beneral:. BTlg.O«ii.TbomuW.Beat^ addtCM, CUoago. 

Four brUadea. Inlantry: B rwlmeiits of 12 compaoiei each. CaTalry: I n«lmeDt of ' ' 

Anllleir: fllglil b&tterlca. EnRliieen: 1 company. Ogoal Corp*: ! dcUchmeata. Total 
6.GV1. 

Hu not adopted standard ol physical eiamlDatlon lot GDllstmea 
War Department clrculai, febmary g. 1904. 



•r reenUMoieiit as pnadibad bj 



Ucnenl headqaarten.. 

Kim iDiantry: 
H«adquanen 
Companj' A .. 



>clal InapecCIo 



Oiganlied Mrengtb. 



. Sprlngfleld.. 
J Chicago 



Company K do.. 

Company F do... 

CompaoTU do.. 



Total.. 



Second Inlantry: 

Headquarten I OhlcagD . . 

Company B do 

Company C do 

Company D do 

Cmnpany E... do 



..do.. 



Company C. .. 
rompaarg... 



Rocktord.... 

. ' Kankakee.. 

lyM I Oregon 



Fourth Inlantry: i 

Headqnatten Sprlnsfleld .. 

CompanyA i Areola 

Company B Newton 

ronjpaiiy C ' ■^-'-~— ■-'- 



practice 
maichei. 

Irltli, and 
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MILITIA OF THE UNITED STATKU. 
ILLtNOlS-CoMlnaed. 




MILITIA OF THE UNITED STATES. 
ILLINOIS— ContloDod. 



Eigblb Intuitry; 

Companr A , . . 
Company B... 
Company C... 

CompRnyK... 
Compuiy F... 



rmpinyM Uctnqiolli... 



; U.Mt 
' 33.33' 



17.42 ■ 

CI 



HeadqiiBTttTK f'hliauw 

Troci[i A ill) 

Troop B Blmiminifkni . . 

Troop U Chicago 

Troop D ; Srrtn^eld 

Troop E ChlMgo 






' 2Q.4I 
14.BS ' 
18. » 



Arllller): 

BeadqiMriiis , DauvlUo.... 

BatMry A i do 

BatleryB Cialeabnrf: . . 



En^neeiOampaiiy. 

nnt D>^Ul:^Dl(?l 

Total 

linnil lolal... 



a No practice for IHIS. 



ICnJTIA OF THE DirillCD STATES. 



INDIANA. 

SUUdBilviuitloD: IndlviK National Oiurd. 

Ofluenl beadqnmiten; Indlaiupolli. Adjutant-geDenl: 
IndUnapoIln. 

tnfantiy: 1 regiiaeatii of 12 compuiiHi each; 1 iwlment of ' 

"il lirttetlM. Signal Coipa. HtKpiUil Co™. Total atni, ,_... 

'Drenlfimentorreenliatnieataapresctlbedbi 



;. 0«D. John R. Ward: i 



_,., _[it Biitopifld Htandaid of phyilnl exammatic 
>r Department dniiLar, 7ebrnaT7 8, 1904. 
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U ha<l no target practice during year 1908, and ni 



MILITIA OF THE DNITBD STATES. 
INDIANA— ConUnOcd. 
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u hul DO lar^l pnctice darliiK t«st 1903. uid n< 



mLTTIA OF THE UNTTED STATES. 163 

State dCdgDatkn: Iowa Hatkna] Gnaid. 

a«nenl bcadqnarten: Da IfoiDc*. Adjotaat-seDenl: Brtg. Qtn. M. H. Bjtr*: addccH. t>VM M<riiMa. 

EafaDtry: SrcnmenlscrflScoinpaiiJeBcach; In^ment of 11 companies. Signal Corpa: I compaaf. 
Total nrai«th, 1&4H. 

Uaa (dopted atandaid of phjiica] ej — 
Depanmeut diCDlar, PebnlaiT 8. IWL 



eiiliilniral as prescribed br War 
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MILITLA OF THE tINITED 8TATE8. 



IOWA— ConUnned. 




MILITIA OF THE UNITED BTATE8. 



One bilgkde. Infantry^ 1 Tegtment of 10 cmnpuilefl; 1 reglmi 
lalloD ol two twtteilH. Total nreiigth. 1,161, 

Hu adopted aUDdnrd ol pbT8lc»l eiamJnallDn for enlistmrn 
Department dicolar, Febnurf 8. 1904. 



special Inxpeelloii. 



ecnllslment an piescrlbed by War 



Organlicil .itrpngth. 



Inl iDfantry: 
Headquarteni 

Company B... 



Company M ] Fredo-Tid 



i 'Sji 

1 Is 'l' 

I 1 I 



Company A... 
Company B... 
Company C... 
Company D,.. 
Company G... 



Nenlon IS 

WIchlM 1 

WeUinglon ] 

SlerliDB » 



Artillery Battaltoo: 
Headquartpn . . 

Battery B '.. 



. Clyde 3 



. WlcUU .. 
do.... 



»f|" 



a average Bcure. Tarcet practice under Stale resula- 
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The Blfre of luerl 



e Uuiscbiuetia 



Duranduiu, Pcbnury 13, UM). 



HIUTIA on* THE UNITED STATES. 



SUM dedgnaUon; Ulcblgan N* 

Oencisl headqnarten; lAoaliig. 

Odo brigade. Infantry: 3 r^nic 
Total Mrengtb, 2,783. 

Han adopted alandaid of pbyslisl 
Departmeot dtcular, Pebruarr 8, 19 



MICHIQAN. 
Adjnlam-generBl: Bilg.fien.U 



r ii:EnligliiienttuipreKrlbed bfW 



Special innpeotloTi, practice 

IWf , mnrobcs, 

' drUK HDd 

Organlicd Mrenglh, i inMnicHoD 



General headqua 
and brigade Iiebii- i 
quanen. 
Finl InFaulry: 

Headquanen Delrolt.. 

CompanyA ' do... 

Company K do... 

Company D Monroe... 

'.'.'.'."'.\ do.!!! 



Company K : Detroit 

Company 1. Ypdlantl 

Company M Port Huron... 



eecund Infauliy: 

Headqiuulen Kalamanw . . 

CompanyA CoIdwaUr... 

CompanyB Onnd Bsplda 

Company C Kalamaion.. 

Company D Big Rapids .. 

Company F... 



. LansInB . . 



inyQ 






Company H ' Uraad Haplda .. 



Third Infantry: 
Headquarters 
company A . . . 
Company B... 



CompanyP _^ 

Company G Houtthloa 

Pflmpany H Owosso 

Company 1 Ironntood 

Company K Cheboygan 

Cotnpany L Menominee 

Company M ' SaultSle. Marie.. 

Total 



FIr«t Bepaiale Batlalian: 

Headqnarten Jaeluon .. 

CompanyA Adrian... 

Company B Mano 



Company D 

Total , 

atandlolal... 



competition al 



tHnpanlechadgalleiTpracttce; no Held piacllce. 

Be pmcllce at tbe State cr '" ■-■— - > 

'a mrt, H. J 



« competition at laUnd lake, Mich.. . 



MILITIA OP THE UNITED STATES. 



a National Quard. 



Qoueral headqiiarun^ l 

One brigade. Intaotry: a rvftjoiuim iri v cm 
compftUf. Total stroDElb, 1,?7I. 

Hm notadoptod at&naard at pbysical examlni 
Wot Depanmeat circular, February 8. 1904. 



ipanies eacb. Artillery: 2 batj 

tlon for ciillilment or reeallatmeul as preacrlbed hj 



General headqimriiTB... 
Flnt lnlaiitr>-: 

g„1^,2S?if" 


"■^r-""" 














gSES3;|:;:::::::: 


■iiiiS.»i.:;"" 
Kn'r;»t:::::. 












Becund InCanlr;; 




















ESS::::::: 




















Third intontrr. 

})«driuan«ni 










































nnrtAnUletr: 

ST"-""" 




ui^^iu:;::: 


Totol 


BnslDMr Company 

Oraod total 







OiKanlEed utrenjith. 



maJvhet. 
drill*, and 
dan In 



MILITIA OP THE UNITED STATES. 
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War Departmenl circular, February |i, UW. 
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MILITIA OF THE UNITED STATES. 



One bilgiidG. Infantry: 1 regiment ol 11 compuilea; 2 reglinetits of 10 companies; 1 regiment o 
companies: I battalion of 1 comnanleH. Arttllerj': 1 light battery. TotaUtrraigth, 2,769. 

Hai adopted standard ol physical eiamlnaHon lor eDlIslmeiil or recnllitment as prescribed by U 
Department circular, February 8, I91H. 
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MILIIIA oy THE TTHITBD STATES. 
UONTANA. 



__ , ,___.„ .jl. ShlrlerC. Aahbj: addies, Helena. 

Infanti?: T compttnieB. Artillery: 1 light battery. Totnl etrengtii, MB. 

Has adopted Btandanl ol ph;alcal exomluatloii for enllstmeDtor reenllitiaeDt ta pieacrfbed b; Wai 
Department circular, Pebruaty 8. 19M. 
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Hiui 1101 Hdopled Btaadard uJ physical eiai 

Wmi DepnTtment circular. Februsiy S, 1904. 
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Hu not adopted Btandard of pbyslcil examin 
War Department drcnlar, Febnury 8, IBM. 
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MILITIA OP THE UNITED STATES. 
NEW JEESEY. 
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Wu Department drculHC, Februi 
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MILITIA OF THE UNITBD 8TATB8. 



MEW JEBSKy— Continued. 
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MILITIA OF THE UNITED STATES. 
NEW MEXICO. 

dedgoBtlon: Katlon&l Ooard o( New Hexlca 

General beadqiuiTicn; SantiFe. AdjnUtit-GeiieNl: Brig, Gen.W.H.Whllumui: address. Sauta Ef. 
In&ntry: 1 rt«liiienlo[4 compHnles. Cavalry: 1 uiwdroD, Total Mnnglti. 283. 
Has nol adopted ataadard ol phydcftl eiuainatlon lor enllitmeiit or reenllB(m«nl » prewrltted by 
War Department dtcular, Eebtuaij' S, llOt. 
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MILITIA (IF THE UNITED HTATBa. 
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HuDOI adopted ■landird of pbyslcitl 
War Depaitmeat circular, February !l, 1 
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NEW YORK— I '■111 tin uwl. 





eutioii. 


flp«i»i 


sr"'™ 




Number of 
pnu'tLcP 

•"£■;? 

campol 

(MO- 1SI. 


■s 

1 

s 

1 

3 


1 

I 
1 

1 

i 

■< 

Yai 
Y«i 

?2: 
?S: 

Yet 

?S. 

1; 
1 

S- 

Ye*. 

S; 

Y». 

yS: 

?;. 

Ye». 

11; 


1 




OrgMiwd .IrengU 


1 
i 

1 

3 




ii 


i 

17 


W 
48 


1 
g 

2.13 
4,08 

o.oo 


j 

S 

I 


1 


5 
1 

28 
28 

28 


FDrLy-aerenth IuIviUt— i 

Coutinueil. 






















Ye*. 






















30 


821 






' 












81»ly-li[lh rnfmilD-- 
Headqlmne™ 


SB 


S9 
M 

ai 

iiou 


W 2,11 
61 8.20 

I'M 




38 
3D 


■^^■ 


































M 












:::::3S;::;::-:-: 




ii=i 














Y«L 












"""ar" 






28 

1 

W 
28 

1 
28 


i 

i 




Blitv-nlnth tnbnlry: 


■1 

2 
3 


47 

i 

49 

Hi 

es 


63 

i 

.'.1 


D.flO 
3.46 
6.78 
8.20 
2.<» 
6.88 
18.73 






















































;;;;|;;;;;;;;;;;; 














































3> 


fiS6 


M9 


7. HI 






SpwYiirk 




'^"h"S"^»;,'S".".':-.. 


1 
1 


80 
H 

40 

36 

49 


i 

51 


■s 














:;::«::::::::;::: 












00 






























;:::l:;;;:;;;;;;: 


































CompiinyK 






















« 


B7fl 1 620 


a. 65 












15 


62 
62 
62 

b-i 

97 


77 
65 


a! 78 

7.68 
8.6! 
















































































36 


048 


8S3 

















MILITIA OK THE UNITED 8TATE8. 



MEW YORK— Con UDued. 
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MILITIA OF THE UNITED STATES. 
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HIUTIA Of THB UHITBD 8TATB8. 

NSW yORK-«(mUnu«d. 
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MIULTIA OF THE UNITED STATES. 



r, oddresa, BiBtoarvk, 



Stale desipistioa: North D«k»U Nallon*! Gnard, 

General hcadQUarlerB: Blmurck. AdJulant-geQerol: Brig. Gen^ 1.- ,- -. ^^ 

lufantT]': 1 regiment ■>< 12 companlea. Artillery: 1 bsuary. Total strength. T50. 
Has adopted itandan] of phydeal eiaminatloii torenlUtment or reenllBtoient aa prescribed by War 
Department circular, Febniary 3, 1901. 
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■■ Bcport lendered loo Incoinplele lor oompatatloD of flgnie of merit. (8«e p> 13B.) 



MILITIA OP THE UNITED 3TATB8. 196 

OKLAHOMA. 

Territorial dolgnatlon: OUahoma HaltouU On&rd. 

Oenenl b«adqaar(era: Outhrle. AdJu(aDl-g«neral: Brig. Gen. E. P, BoillDK'uuDe: addreas, Outhile. 

Inbuitry: 1 re^lmcDlo' l'2oompuile& Cawry: 1 troop. Englneei Corpe. Hospital Cotp*- Signal 
Corn. 1V)taI btivngtli. 817. 

Han not adopted atsndaid of phyalcal eiamlnatioii for cnlbtmenl or reenllatment as prescribed by 
WorDepanmeoCCircular, Februarys, 19M. 
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aBeglment has been lalrly regolar In tarset practice, b 



MHJTIA OF THE UNITED STATES. 



Sl&te deaignBtion: Oregon NatloDal Guard. 

aenenl headquarters; PortlaDd, AdJuUnt-geneial; Brtg.aen.WUIUin E. Pluzer; addren. PorUand. 

iQlaatry: 1 regiment of 12 companlea; 1 batullon ol 4 companlea. Cavaliy: 1 troop. Artillerj: I 
battery. Total dtrenglh. l.OM. 

Haa adopted Btandard of phfBlcHi eiBmlnation for eDllBtmeiil and recDlIatDient as preacdbed hy 
War Derartment circulnr. Februarr 8, 19M. 
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■ Nu report of target practice m 



MILITIA OF THE UNITED STATES. 

PENNSYLVANIA. 

atlonal Guunl ul PennsylVHUla. 



I reglmeDti of 13 CDiuptitilet 
1 regiment ol 9 companEesi 
»_._[ Bijetigth. 9,728. 
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MILITIA OF THB UNITED STATES. 



PENNSYLVANIA— Coatinned. 
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MILITIA OF THE UNITED STATES. 



I'EN SS Y L V A SI A— Ciili llnlioti . 
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MILITIA OF THE UHITED 3TATE8. 

RHODE ISLAND. 
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MILITIA OF TBE UNITED STATES. 



SOUTH CAROLINA. 



Bute deilRnallOa: South CaiDlina '. 
OenetBl h- —* ■ — ""' — "- 

CsTiilry: 1 ref^lmeii 

Hftn nut ndopted 

War Departmenl d 



LlanrtftMo/phTslta 



if 2 companies; S UDiiaBlBiic<l companies. 
BiilistDietil lui rrcwrlbed b; 



Oeneral hesdqoarten. 
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o reoords kepi by the respective nigi 
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MILITIA OF THE UNITED STATES. 
SOUTH CAROUNA-CODtEoDcd. 

Specinl lnap«cUon. 
Organiied strength. 
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n-tng tu the lucli of Mll.^ ntiiKus in I1ii!< Stuie, lor thv pHst rear Ihvti; has been no syetemBtlc 
It prsc'iiue KOd no re<'orils kepi by the nejuxtivt orgsatiaiJons. All orRaniiationB, however. 
enssKed ni some pnutlcc (luring Ihe year IWi. u-hi<^li I hare tried to gel reporta ol. but have 
i. B9 DO eyet<m wag kept conceinliii; tbflse practice), (StstetDenl of ulutanl-seii^al South 



MILITIA OK THE UNITED STATES. 



SOUTH DAKOTA. 



SUalcdesigaBtion: South Dakou Nattooal O 
(irnvnil livailqunrlcrs: Pierre. Ad]iilaiil-g( 
Intaotry: 't rtfrlments of 1'2 companies eaci 

iMttery. Total ilren^rth. 1,21^. 
Has not nrtopt«iJ sIftiiilBnl ol phv 
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Uitgct practltw held In IMS. 



MILITIA OF THE UNITED STATES. 



BbkU denigTiftlloii: teiaa National Guard. 
General headqUHrten: Austin. Adjuhinc-eeneral: Brlfi 
Infantry: 1 regiment otScompaniea; 2 tegTiiienU ol 10c 
1 BepatBtccompan*: IsepaiutebalW" — '" '" 



iB.l'Coii«. Total Btrengtii, 8,080. ■ 
idaM pi phjvlcal ei ' — " — ' 



DepartmeDt circular, Fetnnory 8. 1304. 
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MILITIA OF THE UNITED STATES. 
DTAH. 



stale deatgnatloii; NbUoihI OuhtiI of Utah. 
Oenenl headquarten: Salt Lake City. Adjutai 

Infantry- 1 reglmentofScompanles. Cavalry: 1 
itreDgtli, &u. 

Has not adopted Htandard of pbyilcal riBmlnaiL 
War Department circular, Pebmary 8, 19IM. 



ral: Brig. Qen. Charles S. Barton: addren, 
Artilleryi Itwllery, Signal Corpa. Total 
enllstmeat orreenll>tmenca«pie*crlbecl by 




- MILITIA OP THE UNITED STATES. 



r, February 8. 1904. 
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MILITIA OF THE UNITED 8TATB8. ■ 



VmOINIA. 

state deaUmatlon: Vlnlnls Volunteer*. 

Oeneral headqaaiteig: Richmond. Ad3ulant.«enera]: Brli 

Infantry: 2 regimcotsol 12coniiian1eae«c!i; Ibalti" — " 
companleL Cavalry: 1 troop. Artillery: Bballsriea. 

Baa not adopted elandard oC phyglcal exam' — *' — 
Wax Department drcular, February S, IW4. 
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s The companies of tbia refrlnenl wen, ^ _. _. __ ^ 

"Camporinnnirtlon." In aid otlho flv<] auUiorltlea of Richmond. Va.. on account of Mrlkeof ihe 
>tieet-cat employeex. Battery A. Flnt ArtlllcTT; Clifton Forge Rifles, ijlaonlon Rllla, Companlea A 
and B, Blchmond Llghi Infantry Bliien BattalToD, and Companlea A, B. (^ D, B aod Q, B«Tenty-llnt 
Inlaotry. were also on duly with thli regiment. 

A No taiset practice lor IMS. 
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WISCONSIN. 

Stale deaignstioiir WiecoiisUi Kstloosl Oiwnl. 

OeuetBl headquartere: Hndlson. AdjulBntgeDeiBl: Brig. Gea, C. R. Boudnun; addran, Uuttson. 

InEuitry: 3 regtmenu of 12 companlci each; 1 MparaM battalloD of i companiea. Cavolrr: 1 Iroop. 



Artniery: 1 battery. Total strength. 2,W5. 

Has adopted standard of phyidcal examination 
War Department circular, February 8, KM. 



t enlistment or leenllnmeDC aa preacilbcil by 
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Company K -. 
Company L. . . 
Company U .. 
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War Department circular, February », tWH. 
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ADMISSION OF MIIJTIA OFFICERS TO SERVICE SCHOOLS. 

In order to provide for carrying out the provisions of section 16 of 
the militia act, the* Acting Adjutant-General of the Army, under date 
of Januarv 14, 1904, by direction of the Chief of Stall, addressed a 
letter to the governors of the several States and Territories, inform- 
ing them that there would be accommodations available during the 
ensuing scholastic year at the General Service and Staff College (now 
known as the Infantry and Cavalry School), Fort Leavenworth, Kans., 
and at the Artillery School, Fort Monroe, Va., for a limited number 
of officers of the organized militia. 

In order that detinite information might be obtained in time for the 
necessary arrangements to be made, the governors were requested to 
ascertain how many of the officers of the militia of their respective 
States desired to attend either of the service schools before men- 
tioned, and to recommend, not later than March 1, 1904, such appli- 
cants as were, in the opinion of the governors, qualified to pursue with 
advantage the prescribed course of study at the school to wnich admis- 
sion was desired. 

The governors were also requested to name the applicants in the 
order in which it was desired that they should be selected, as it was 
probable that the number of applicants would far exceed the number 
that could be accommodated. This proved to be the fact, for in 
response to the invitation contained in the letter of January 14, 
referred to above, 99 applicants were recommended. This number was 
69 in excess of the capacity of the schools in question, as at the Infantry 
and Cavalry School but 24 could be accommodated, and at the Artillery- 
School but 6. Of these 99 applicants 10 failed to furnish the documents 
necessary to complete their applications, and the applications were 
therefore not considered. The applications of the remaining 89 can- 
didates were examined and 9 were rejected by reason of being either 
over or under age, 21 years having been fixed as the minimum age for 
admission and 35 years as the maximum 

It was believe<l that the very thorough preliminary examination 
prescribed in paragraph 254 of General Orders, No. 115, War Depart- 
ment, June 27, 1904, would cause many of the applicants to withdraw 
their requests for admission to the service schools and apply for 
admission to the garrison schools named in Circular No. 26, War 
Department, June 28, 1904, at which there were axjcommodations for 
208 militia officers. In view of this fact, letters were addressed to 
the governors on July 18 and August 18, 1904, inviting their atten- 
tion to the requirements of General Orders, No. 115, and inquiring 
whether, in view of the preliminary examination required by para- 
graph 254 of the order referred to above, the applicants were still 
aesirous of receiving orders to proceed to the place of examina- 
tion. This was done in order that nominees who were known to be 
incapable of passing the prescribed examination should be saved the 
humiliation or failure, and that the General Government should be 
saved considerable expense. It was found impracticable to hold the 
preliminary examination at the time fixed because the governors either 
delayed their answers to these letters or failed to answer them at all. 

No nominations were received from Arizona, Arkansas, Delaware, 
District of Columbia, Connecticut, Georgia, Hawaii, Idaho, Indiana, 
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Louisiana, Michi^n, Mississippi, Nevada, New Hampshire, New 
Mexico, Rhode Island, South Dakota, Pennsylvania, Utah, Vermont, 
Virginia or West Virginia. 

Satisfactory nominations were received from States and Territories 
as follows: 



state or Territory. 


Cap- 
tains. 


Ldeuten- 
anta. 


State or Territory. 

1 


Cap- 
tains. 


Lieuten- 
ants. 


Californiii 




4 

1 
1 


New Jersey 


1 
1 
5 




Colorado 


4 

1 
3 

1 


, New York 




Florida 


i North Carolina 


7 


Illinois 


' North Dakota 


8 


Iowa 




Ohio 




2 


KanpaH 


2 
2 
2 
4 
1 


Oklahoma 


1 


2 


Kentucky 




South Carolina 


8 


Maine 




Tennessee 


6 

1 


5 


Ma!<8achuaett8 


1 


Texas 


2 


Minnesota 


Washinjfton 


4 


M Issourl 


i 

3 


Wyominsr 


2 




Nebraska 


4 

• 











The number of applicants actually admitted to the several service 
schools is shown by tne folloj^ing table: 





Infantry 

and 
Cavalry 
School. 


Artillery 
School. 


Army 
Medical 
School. 


Garrison schools. 


state. 


Number 
admitted. 


Location of school. 


Florida 




1 








Illinois 








1 
2 

1 


Fort Sheridan 111 


Iowa 








Fort Des Moines iowa 


Kansas 






1 


Fort Crook Nebr 


Massachusetts 


2 






Michitran 






1 
1 


Fort Wayne, Mich. 
Fort Snclllng. Minn. 


Minnesota 








Nebraska 






1 
2 

1 


Ohio 










South Carolina 










TenueKiee 


1 




1 


Fort McPherson. Qa. 


Vinrinia 




1 
1 




Washington 


2 




* • * • 












Total ; 


5 


1 


7 


7 









One assistant surgeon of the battalion of naval militia of Ohio, whose 
application was found satisfactory, was designated to attend the Army 
Medical School. 

PURCHASE OF SUPPLIES, ETC., UNDER SECTION 17. 

Advantage has been very genei'ally taken of the privilege, accorded 
in section 17 of the militia law, of making purchases for cash out of 
State funds of the articles furnished by tne several supply bureaus of 
the War Department. 

The benents of this section were made especially apparent by the 
advantage that has been taken of the permission granted therein for 
obtaining for issue to the militia out of the appropriation provided by 
section 1661, Revised Statutes, as amended, stores, supplies, or publi- 
cations that are supplied to the Army by any department. 
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DBILIJ9, TARGET PRACTICE, AND FIELD INTSTRUCTION. 

The degree of compliance by the organized militia of the States, 
Territories, and the District of Columbia, with the provisions of sec- 
tion 18 of the act approved January 21, 1903, is shown by the accom- 
panying tabular statement. In connection with the provision of that 
section requiring "every company, troop, and battery ♦ ♦ ♦ not 
excused by the governor * * * to participate in practice marches 
or go into camps of instruction at least five consecutive days," it is due 
to such States as were unable to comply with the law on account of 
insurmountable obstacles to explain their failure in this respect. In 
the great majority of States, whose organizations did not all participate 
in practice marches or go into camps of instruction, it has been found 
that many companies were mustered into the service subsequent to the 
dates of the annual encampments or of the maneuver periods at West 
Point, Ky., and Fort Riley, Kans. In some cases field service of any 
character was precluded by lack of funds, the State and Territorial 
legislative bodies having failed to appropriate for the purpose. 

In other cases, owing apparently to a misapprehension on the part 
of local militia authorities as to the spirif and intent of this section of 
the law, organizations actively engaged in preserving the peace and 
protecting the lives of individuals threatened with mob violence, or in 
upholding the dignity of the law and of the State, having had no other 
field service, were not reported as having complied witn the law with 
regard to practice marches and encampments. In a few States, as in 
the State of Oregon, where a complete reorganization of the militia 
more closely conforming it to the regular standards has occurred, the 
companies, as such, owing to changes of designation, were not reported 
as having complied with the requirements of the law, while the per- 
sonnel of the militia forces doubtless did comply with every provision 
of the section under discussion. 

Target practice, being an exercise almost entirely dependent upon 
environment and the facilities thereby afforded for the establishment 
of suitable ranges, was indulged in by the militia in proportion to the 
opportunities presented and Sie encouragement given by the appropri- 
ations therefor. 

The militia forces were duly inspected by both regular and militia 
officers without unnecessary delay or exception, the few companies 
not inspected having been organized during the last few months of the 
year for which the reports were rendered. 

The following table shows the extent of compliance with the pro- 
visions of section 18 of the militia law during the year 1903: 
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Number of militia organizations inspected, and the particijyation ofmilitin organizations in 
practice marcJiea, camps of instrucHon, and driu or target practice during the calendar 
year ended December SI, 1904' 





Number of organizations- 


State or Territory. 


Reported 
upon. 


Participating 

in practice 

marches or 

CAmps of 

instruction 

for at least 5 

consecutive 

days. 


Excused by 

the governor 

or mustered 

in too late to 

participate 

m marches 

or camps. 


Assembled 
for drill or 
target prac- 
tice at least 

24 times 

during the 

year. 


Inspected. 


Alabama 


86 
8 
81 
64 
81 
67 
11 
43 
34 
82 
9 
12 
106 
43 
67 


86 
6 
81 
62 
24 
54 
11 
42 
34 
69 
8 




86 
5 
81 
64 
21 
42 
9 
29 
26 
82 
8 
10 
84 
87 
47 


86 


Arizona 




8 


A rkansas 




29 


California 




64 


Colorado 


5 
8 


21 


Connecticut 

Delaware 


54 

11 


District of Columbia 




43 


Florida 




34 


Georsrta 


13 


82 


Hawaii 


8 


Idaho 


2 
a2 


12 


Illinois 


106 
40 
57 


106 


Indiana 


88 


Iowa 




49 


Kansas 






Kentucky 


28 
20 
26 
45 


28 

5 

26 

45 




26 
19 
22 
42 


27 


Louisiana 




19 


Maine 




26 


Maryland 




44 


Massachusetts 






Michifiran 


40 
35 
29 
54 


39 
34 


M 


89 
30 
28 
45 


89 


Minnesota 


86 


Mississippi 


29 


024 


Missouri 


54 


54 


Montana 






Nebraska 


35 

2 

26 

70 

6 

270 
86 
14 

115 
17 
18 

174 
23 
54 
28 
37 
65 
10 
13 
88 
14 
21 
42 
10 


33 

42 

d\ 

122 

36 

14 

111 

17 

17 

174 

23 

<39 

23 

34 

66 

10 

13 

23 

14 

19 

42 




30 


30 


Nevada 


2 


2 


New Hampshire 


26 

64 

5 

250 

• 85 

/18 

103 

918 

128 
28 
60 

i27 
82 

fc59 
10 
13 

186 
14 
20 
42 
10 


26 


New Jersey 




70 


New Mexico 


6 


5 


New York 


270 


North Carolina 




36 


North Dakota 




14 


Ohio 


4 


116 


Oklahoma 


16 


Oresron 




17 


Pennsylvania 




166 


Rhode Island 




28 


South Carolina 


1 


64 


South Dakota 


27 


Tennessee 


3 


87 


Texas 


66 


Utah 




10 


Vermont 




18 


Virginia 




28 


Washincton 




14 


West Virginia 


1 


20 


Wisconsin 


42 


Wyomim? 




10 










Total 


2,041 


1,709 


72 


1,774 


1,964 







n Two companies were in camp only 1 day, having been ordered into active service, the duration 
of which is not officially known. 

b Disbanded (1 infantry company). 

c Five companies organized during the year too late for inspection. 

d No money available for encampments. 

eOne company organized too late to have had the requisite number of drills. 

/One company failed to assemble for drill as prescribed on account of loss of its armory by fire. 

ffTwo companies were organized too late to conform to this provision of the militia law. 

'^ All organizations have had 21 drills since reorganization of the guard in August, 1903. 

'Fourteen companies have had 4 days each in annual camp of Instruction. 

iOne company organized Oct. 27, 1903, and, therefore, too late to have had 24 drills during 1908. 

fcFive bands and 1 company, the latter having bad 19 drills, were mustered in July 1, 1903. 

I Two companies were miutered in during the year and have 12 and 16 drills, respectively, to their 
credit 
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INSTRUCTION AT STATE ENCAMPMENTS. 

In thirty States and three Territories, and the District of Columbia, 
State encampments were held, as shown in the following list, at which 
officers or troops detailed from the Regular Army were present for 
purposes of instruction and example. The officers named as having 
been detailed to attend the several encampments were detailed under 
the provisions of section 19 of the act of Congress approved January 
21, 1903. 

ALABAMA. 

The encampment of the Alabama National Guard was held near Birminj^ham from 
July 18 to 25, inclusive, the entire brigade participating. Troop E, Seventh U. 8. 
Cavalry, was detailed for duty at the encampment. Capt. Alfred S. Morgan, Artil- 
lery Corps, First Lieut. Vincent M. Elmore, jr.. Fifth U. S. Infantry, and Capt. 
Samuel Gr. Jones, Eleventh U. S. Cavalry, were detailed to attend the encampment 

ARIZONA. 

The encampment of the Arizona National Guard was held on the Government 
target range near Whipple Barracks, l)eginning September 2, 1904, the entire guard 
participating. Capt. Henry L. Kinnisop, Twenty-ninth U. S. Infantry, was detailed 
to attend the encampment. 

DELAWARE. 

The encampment of the organized militia of the Stat« of Delaware was held at 
Coochp, Newcastle County, Del., July 16 to 23, inclusive, the entire organization 
participating. First Lieut. A. La Rue Christie, Eighth V. S. Infantry, was detailed 
to attend the encampment. 

DISTRICT OF COLUMBIA. 

The encampment of the National Guard of the District of Columbia was held at 
Harpers Ferry, W. Va., August 1 to 13, inclusive, the entire brigade participating. 
Troops K and F, Fifteenth U. 8. Cavalry, and the Fourth Battery of Field Artillery 
attended the encampment. Maj. Matthias W. Day, Fifteenth U. S. Cavalry, Capt. 
Mervyn C. Buckey, Artillery Corps, and First iLieut. George C. Shaw, Twenty- 
seventh U. 8. Infantry, were detailed to attend the encampment. Capt. Joseph T. 
Dickman, General Staff, U. S. Army, was detailed to deliver a lecture to the omoera 
on August 6, 1904. 

FLORIDA. 

The organized militia of the State of Florida held its encampment at St. Augostine 
August 31 to September 7, inclusive, the entire organization participating. Capt- 
Henry W. Butner and First Lieut. Robert W. Collins, Artillery Corps, U. §. Army, 
were detailed to attend the encampment. 

IDAHO. 

The encampment of the organized militia of the State of Idaho was held at Ameri- 
can Lake, Wash. Capt. Robert D. Walsh, Ninth U. S. Cavalry, was detailed to attend 
the encampment. 

INDIANA. 

The organized militia of the State of Indiana held its encampment near Lawrence, 
Ind., July 27 to August 5, inclusive, the entire militia participating. The Second 
Battalion, Twenty-seventh U. S. Infantry, took part in tne encampment. Contract 
Surg. William C. Mabry and Chaplain George D. Rice, Twenty-seventh U. 8. In^- 
try, were ordered to attend the encampment. Lieut. Col. R. T. Yeatman, Twenty- 
seventh U. 8. Infantry, was detailed to attend the encampment 

KANSAS. 

The encampment of the organized militia of the State of Kansas was held near 
Topjeka, August 15 to 24, inclusive, tlie entire guard purticipating. Maj. George R. 
Cecil, Thirtieth U. S. Infantry, and Capt. George W. Gatchell, Artillery Corps, were 
detailed to attend the encampment 
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LOUISIANA. 



The encampment of the organized militia of the State of Louisiana was held near 
Covington, from August 3 to 12, inclusive, the entire guani jiarticipating. Col. 
James W. Powell, U. S. Army, retired, on duty with the militia of Louisiana, was 
present at the encampment. 



MARYLAND. 

The organized militia of the State of Maryland went into camp at Saunders Range, 
Md., for instruction and rifle practice, on the following dates: First Separate Com- 
pamr, May 25-31. Signal Corps, May 27-31. Fourth Infantry — Companies A and 
B, June 2 and 3; Companies C and D, June 6 and 7; Companies E and F, June 9 and 
10; Companies G and H, June 13 and 14; Companies I and K, June 16 and 17; Com- 
panies L and M, June 20 and 21. Fifth Infantry-rCompanies A and B, June 23 and 
24; Companies C and D, June 26-28; Companies E and F. June 30 and July 1; 
Companies G and H, July 4 and 5; Companies I and K, July 7 and 8; Companies 
L ana M, July 11 and 12. First Infantry— Companies A and B, July 14 and 15; Com- 
panies C and D, July 18 and 19; Companies E and F, July 21 and 22; Companies G 
and H, July 25 and 26; Companies I and K, July 28 and 29; Companies L and M, 
August 1 and 2. Cavalry — Troop A, August 4-8. 

MASSACHUSETTS. 

The organized militia of the State of Massachusetts went into camp as follows: First 
Brigade, June 12 to 18, inclusive. South Framinghani; First Corps of Cadets, July 10 
to 16, inclusive, Hingham; iSecond Corps of Cadets, July 16 to 23, inclusive, Boxford; 
First Rejriment Heavy Artillery, First Brij^de, July 9 to 23, ineluMve, Fort Rodman, 
New Bedford; First Battalion Cavalry, Second Brigade, Julv 16 to 23, inclusive, South 
Franiingham; Ambulance Corps, camped with First Brigade, June 12 to 18, inclusive. 
South Franiinj^ham. Capt. Harrison Hall, Artillery Corps, was detailed to attend 
the encampment at Hingham. 

MICHIGAN. 

The encampment of the organized militia of the State of Michigan was held near 
Ludington, Mason County, Mich., from August 4 to 13, inclusive, the entire bri^Kie 
participating. Two companies of the First U. S. Infantry from Fort Wayne and two 
companies of the First U. S. Infantry from Fort Bradv were ordered to attend the 
encampment. Maj. Charlie M. Gandy, surgeon, and First Lieut. Charles L. J. Froh- 
witter, Artillery Corps, were detailed to attend the ent^mpment. Lieutenant Froh- 
witter was sent from Fort Sheridan, in command of a platoon of artillery, which 
attended the camp. Maj. C. A. Vemou, U. 6. Army, retired, on duty with the 
militia of Michigan, was also present. 

MINNESOTA. 



near 



The organized militia of the State of Minnesota went into camp at Camp I^keview, 
-.3ar Lake City, Minn., as follows: Third Infantry, June 14 to 23, inclusive; Second 
Infantry, July 5 to 14, inclusive; First Battalion Artillery, July 5 to 14, inclusive; 
First Infantry, July 18 to 27, inclusive. General headquarters were stationed at 
Camp I^keview from June 14 to 23, inclusive, and from July 5 to 27, inclusive. 
Lieut. Col. William Gerlach, U. S. Army, retired, on duty with the militia of the 
State, attended the encampment. 



MISSISSIPPI. 



The annual encampment of the organized militia of the State of Mississippi was 
held at Biloxi, Miss., from August 15 to 24, inclusive, the entire brigade participa- 
ting. Second Lieut. Charles K. Pettis, Corps of Engineers, was detailed to attend 
the encampment. 



MISSOURI. 



The annual encampment of the organized militia of the State of Missouri was held 
near Nevada, Mo., from July 17 to 26, inclusive, the entire guard, excepting Battery 
A, participating. Brig. Gen. Henry Jackson, U. S. Army, retired, on nuty with the 
militia of the State, was present, and Capt. Ellwood W. Evans, Eighth U, S. Cavalry, 
was detailed to attend the encampment. 



1 
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NEBRASKA. 



The encampment of the organized militia of the State of Nebraska was held at 
David City, Nebr., from August 16 to 23, inclusive, the entire militia participating. 
The Third Battalion, Thirtieth U. 8. Infantry, was ordered from Fort Crook to 
attend the encampment. Col. John J. 0*Connell, Thirtieth U. S. Infantry, was 
detailed to attend the encampment. 



NEW HAMFSHIBB. 



The annual encampment of the organized militia of the State of New Hampshire 
was held at Concord, N. H., from June 20 to 24, inclusive, the entire brigade partici- 
pating. Brig. Gen. James Miller, U. g. Army, retired, on duty with the militia of the 
State, was present at the encampment. 



NEW JERSEY. 



The encampment of the organized militia of the State of New Jersey was held at 
Sea Girtj N. J., from July 11 to 16, inclusive, the Second Brigade participating. The 
First Bngade was excused. 



NEW MEXICO. 



The encampment of the organized militia of the Territory of New Mexico was held 
near Las Vegas, N. Mex., from August 8 to 15, inclusive, the entire oivanization 
participating. Capt. Solomon P. Vestal, Seventh U. S. Cavalry, was detailed to 
attend the encampment. 

NEW YORK. 

The annual encampment of the organized militia of the State of New York waa 
held near Peekskill, N. Y., from June 4 to July 9, inclusive, the organizations going 
into camp as follows: Squadron A and Troops B, C, and D, June 4 to 11; Twenty- 
third Infamtry, June 4 to 11; Fourteenth Infantry, June 11 to 18; Forty-seventh 
Infantry, June 11 to 18; Seventeenth Separate Company, June 11 to 18; Third Bat- 
tery Artillery, June 11 to 18; Eighth Infantry, June 18 to 25; Sixty-ninth Infantry, 
June 18 to 25; First Battery Artillery, June 18 to 25; Ninth Infantry, June 25 to July 
2; Seventy-first Infantry, June 25 to July 2; Second Battery Artillery, July 2 to 9. 
Maj. Frank B. Jones, Nmth U. S. Infantry, was detailed to attend the encampment. 

NORTH CAROUNA. 

The encampment of the organized militia of the State of North Carolina was held 
at Morehead City, N. C, from August 9 to 19, inclusive. 

NORTH DAKOTA. 

The annual encampment of the organized militia of the State of North Dakota waa 
hel<l near Devils I^ke, S. Dak., from June 21 to 28, inclusive, tlie entire oi^ganization 
[>articipating. Maj. Edwin P. Andrus, Third U. S. Cavalry, was detailed to attend 
the encampment. 

OHIO. 

The maneuvers of the organized militia of the State of Ohio were held in Athens 
County, Ohio, from Augui?t 16 t/) 23, inclusive, the entire militia participating. 

The following officers of the Regular Army were <letailed to act as umpires during 
the njaneuvers: Col. Arthur L. Wagner, (teneral Staff, chief uinpire; Lieut, Col. 
Alfred C. Sharpe, assistant adjutant-general; Maj. Eben Swift, Twelfth Cavalry; 
Capt. Tyree R. Rivers, Fourth Cavalry; Capt. Ralph H. Van Deman, Twenty-first 
Infantry; Capt. Charles D. Rhodes, General Staff; Capt. Frank H. Whitman, Second 
Infantry; Capt. Matthew F. Steele, Sixth Cavalry. 

Capt. Charles Lynch, General Staff, and Lieut Col. James S. Pettit, Assistant 
Adjutant-General, were detailed to attend the encampment. 

Troop M, Fourth U. S. Cavalry; Twenty-first Battery Field Artillery; one battalion 
of the First Infantry, Companies A, C, ^^ and (i; Troop L, Fourth U. 8. Cavaliy; 
Fourteenth Battery Field Artillery, and Se<'ond Battalion Twenty-seventh U. 8. 
Infantry attended the encampment and participated in the maneuvers. 
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The following officers of the Regular Army attended the maneuvers: Ck>l. W. T. 
Duggan, First In fain try; Lieut. Col. R. T. Yeatman, Twenty-seventh Infantry; Lieut 
Col. S. W. Fountain, Fourth Cavalry; Maj. C. M. Gandy, surgeon, U. 8. Army; 
Maj. D. S. Stanley, quartermaster, U. 8. Army; First Lieut B. G. Ruttencutter, 
battalion adjutant First Infantry; Contract Surg. W. C. Mabry^ U. S. Army; Veter- 
inary Snig. G. E. Griffin, U. S. Army; Capt. F. E. Lacy, jr., adjutant First Infantry. 

OKLAHOMA. 

The annual encampment of the organized militia of the Territory of Oklahoma 
will be held at Oklahoma City from October 5 to 10, inclusive, the entire militia par- 
ticipating. Maj. Henry L. Ripley, Eighth U. S. Cavalry, has been detailed to attend 
the encampment. 

ORBOON. 

The annual encampment of the organized militia of the State of Oregon was held 
at American Lake, Wash., from July 7 to 21, inclusive, the entire guard, excepting 
Troop A, cavalry, participating. 

PENNSYLVANIA. 

The encampment of the organized militia of the State of Pennsylvania was held at 
Gettysburg, Pa., from July 23 to 30, the entire division participating. Company of 
Instruction No. 1, Hospital Corps, stationed at the General Hospital at Washington, 
D. C, participated i^ the encampment. Col. James Regan, Ninth U. S. Infantry, 
and Maj. Henry P. Birmingham, surgeon, were detailed to attend the encampment 

KHODK ISLAND. 

The encampment of the organized militia of the State of Rhode Island was held at 
Qnonset Pointy R. I., from July 11 to 16, inclusive, the entire brigade participating. 
Maj. David Pnce, Artillery Corps, was detailed to attend the encampment 

SOUTH CAROLINA. 

The encampment of the organized militia of the State of South Carolina was held 
at Columbia, beginning July 5, the organization going into camp by regiments. Tit>op 
I, Seventh U. S. Cavalry, was ordered to attend the encampment. 

SOUTH DAKOTA. 

The annual encampment of the organized militia of the State of South Dakota was 
held near Watertown, S. Dak., from June 24 to July 2, inclusive, the entire organi- 
zation participating. Company B, Twenty-first U. S. Infantry, was ordered to aUend 
the encampment. 

TBNNBBSBB. 

The encampment of the organized militia of the State of Tennessee was held at 
Jackson from August 11 to 20, inclusive, the Second Infantry participating. Troop 
B, cavalry, was ordered to march to Rhea Springs, Tenn., the march and camp to 
consume twelve days. 

VIROINIA. 

The encampment of the organized militia of tlie State of Virginia was held at 
Ocean View, Va., from August 7 to 14, inclusive. 

WASHINGTON. 

The annual encampment of the organized militia of the State of Washington was 
held at American Lake, Wash., from July 7 to 21, inclusive, the entire guard par- 
ticipating. 

WEST VIBGINIA. 

- The annual encampment of the organized militia of the State of West Virginia was 
held near Huntington, W. Va., from August 9 to 18, inclusive. 

WAR 1904— VOL 4 15 
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WISCONSIN. 

The encampment of the oi|;anized militia of the State of Wisconsin was held at the 
Wisconsin Muitarv Reservation, Juneau County, the organization going into camp 
as follows: Second Infantry, July 9 to 15, inclusive; First Infantry, July 16 to 22, 
inclusive; Troop A, cavalry, July 16 to 22, inclusive; First Battery, July 16 to 22, 
inclusive; Thira Infantry, July 23 to 29, inclusive; Tenth Separate Battalion, July 
23 to 29, inclusive. Maj. Charles G. Woodward, Artillery Corps, was detailed to 
attend the encampment. 

In addition to the encampments mentioned above, a rifle team from 
each of the following named States and the District of Columbia was 
sent to Fort Riley, Kans., to participate in the National Rifle Match 
held at that place August 22 to 26: Alabama, Connecticut, District of 
Columbia, Florida, Georgia, Iowa, Kansas^ Maryland. Massachusetts. 
Michi^^, New Jersey, New York, Pennsylvania, Rnode Island and 
Washington. 

DETAIL OF OFFICERS OF THE ARMY FOR DUTY IN CONNFXTTION WITH 

THE ORGANIZED MILITIA. 

Under authority of the acts of Congress approved March 2, 1903, and 
April 23, 1904, making appropriations for the support of the Army, 
the officers of the Regular Army detailed to report to the governors 
of the several States and Territories under section 20 of the militia act 
of January 21, 1908, have been selected from the retired list of the 
Army, 'fnese details, so far as made to the date of this report, are 
as follows: 

Arizona, — Maj. Benj. W. Leavell; reported tij the >^)vern(>r for duty May 16, 1904. 

ArkariMS. — Brig. Gen. Edwartl M. Haves; reported to the governor for duty Jana- 
ary 28, 1904. 

California. — Maj. Thomas Wilhelni; reportetl to tlie govenic»r for duty September 
28, 1903. 

Colorado. — Brig. Gen. Charles L. Cooper; reported to the governor for duty Jane 
30, 1904. 

Cdnnecticut. — Col. William H. Clapp; reporte<l to the governor for duty Septem- 
ber 22, 1903. 

Florida, — Col. Stevens T. Norvell; reported to the governor for duty March 3, 
1904. 

Totca. — Maj. Jerauld A. Olmsted; reporte<l to the governor for dutv October 1, 
1903. 

Kajims. — Brig. Gen. Henrv B. Freeman; reported to the governor for duty Jan- 
uary 19, 1904. 

Louimiana, — Col. James W. Powell; rejwrted to the governor for duty January 
13, 1904. 

Maryland. — Capt. William Bainl; reported ti» the governor for thity February 18, 
1904. 

Michigan. — Maj. Charles A. Vernon; rejwrte*! to the governor for <lutv February 
6, 1904. 

Minnesota. — Lt. Col. William Gerlach; reporte<l to the governor for dutv Decem- 
ber 23, 1903. 

Missimppi. — Maj. Robert W. Dowdy; reported to the governor for duty January 
16, 1904. 

MiMonri. — Brig. (ien. Henrv Jackson; reported to the governor for dutv Novem- 
ber 30, 19(M. 

Nebraska. — Brig. (ien. Aaron S. Daggett; reportetl to the governor for duty Jan- 
uary 6, 1904. 

Aerp Hampshire. — Brig. Gen. James Miller; reported to the governor for doty 
January 7, 1904. 

New Jersey. — Capt. Quincv O'M. Gillmore; reported to the governor for doty Sep- 
tember 16, i9as. 

North Carolina.— hr\^. Gen. Carle A. Woodruff; reported to the governor for duty 
December 31, 1903. 



MILITIA OF THE UNITED STATES. 226 

Ohio. — Brig. Gen. Charles W. Miner; reported to the >(overnor for duty January 
10, 1904. 

Oregon, — Col. James Jackson; reported to the governor for duty May 16, 1904.- 

PefmaylvanicL — Brig. Gen. Chambers McKibbin; reported to the governor for duty 
January 27, 1904. 

South Carolina, — Lieut. Col. Ezra B. Fuller; reported to the governor for duty May 
15, 1904. 

Tennessee, — Capt. Charles B. Rogan, jr.; reported to the governor for duty Feb- 
ruary 9, 1904. 

Texas, — Maj. Luther R. Hare; reporteil to the governor for duty October 10, 1903. 

Washington. — Capt. John Kinzie; reported to the governor for duty May 23, 1904. 

Wisconsin, — Capt. Charles King; reported to the governor for duty September 13, 
1904. 

In addition to the details made under the acts of Congress cited 
above, Capt. Lloyd M. Brett, Seventh U. S. Cavalry, is on duty as 
adjutant-general of the militia of the District of Columbia under the 
provisions of the act of Congress approved March 1, 1889. 

Reports have been received from twelve of the officers named above, 
from which reports the following is summarized: 

California. — Maj. Thomas Wilhelm remarks that the personnel of the California 
National Guard is, with but few exceptions, excellent, and that the men, generally, 
are respectful anil subordinate. He has given theoretical and pnu'.tical inntruction 
to many of the organizations, including therein such subjects as target practice, care 
of arms, extendeil order drill, guard duty, care of property, and interior economy 
Armory facilities are inade(]uate, many of the buildings are not fire-proof and are 
difficult of protectiim against invasion by mob, and the facilities offerefl by the State 
arsenal, consisting of three rooms in the basement of tlie capitol, are entirely inade- 
quate and unsuitable for the prr>per storage and preservation of military supplies. 
Officers, as a rule, are drawn from a desirable class of the twpulation and generally 
belong to the important professions of civil life and display much earnestness in 
their work, but, with some exceptions, they are not sufficiently instructed as to 
reports, returns, requisitions, correspondence, etc., and supply officers have not 
sufficient knowledge of stores, supplies, and equipments. However, encouraged by 
Congressional enactments and the friendly hand of the War Department, greater 
efforts are being put forth by the officers and it is to be seen that the troops are 
slowly but steadily advancing toward the desired efficiency. 

Connecticut. — Col. Wm. H. Clapp, on duty with the militia of this State, remarks 
that he has found everywhere an earnest desire on the part of all to improve the dis- 
cipline and efficiency of the troops and to make them conform in all particulars to 
Regular Army standards. He recommends that the use of penalty envelopes, as in 
the regular 8er\'ice, be extended to the State troops. 

loioa. — The remarks and' recommendations of Maj. J. A. Olmsted, on duty with 
the Iowa National Guard, may be summed up as follows: Better care should be taken 
of the property on hand in the State arsenal; the privilege of the penalty envelope 
should be extended to all National Guard officers for official business; company 
commanders should have some rei^ognition, by way of salary, for the time they give 
to guard work; a letterpress copy wx)k, as more perfectly answering the purpose, 
should be substituted for the letters-sent book and index; a uniform system for edu- 
cating line officers should be promul^ted by the War Department, arid, on the sub- 
ject of physical fitness for service in United States Volunteers, he says: ** When the 
call came for the Spanish -American \var it took less than twenty-four hours to mob- 
ilize the National Guard of Iowa. Then it took over five weeks to get these same 
troops all examined and mustered into the United States service. The delay caused 
by this unnecessary and unwise restriction might some time cause the entire loss of 
a besieged army. It lowers the standard of the men and the esprit de corps. It 
makes the guard feel they are policemen only and not practical, immediate oefend- 
ers of the nation. The guard should be the nrst contingent of the Volunteer Army, 
already enlisted, examined, disciplined, equipped and awaiting orders." 

Kansas. — Brig. Gen. Henry B. Freeman remarks: **My acquaintance with the 
personnel and condition of the Kansas National Guard is not sufficient to warrant 
any recommendations or remarks concerning it, beyond that I have met a few of its 
oflScers, each of whom spoke of the stimulating effect upon the guard of the militia 
act of 1908, and the pleasure and benefit derived by the guanl from its association 
with the Army during the maneuvers at Fort Riley, 1908-4." 

Loui8icma,^-Co\. James W. Powell, in view of the fact that he had not inspected 
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the Louisiana State National Guard at the date of his report, was unable to express 
himself as fully as he might otherwise have done, and he has, therefore, requested 
that' the report be withheld from publication. 

Michigan. — Maj. Charles A. Vemou refers to the thorough medical examination of 
recruits prescribed by the Michigan State law, and remarks that it w^ould be prac- 
ticable for the State to adopt the entrance physical examination of the Regular Army. 
It would, he says, be a great help to discipline and add greatly to his military 
appearance if every enlisted man oi the organized militia could be given a sufficient 
clothing allowance to thoroughly equip him with a dress and field outfit. "Old and 
worn clothing is not conducive to a soldierly spirit and that proper pride which all 
good soldiers should have.** 

Minnesota. — Lieut. Col. William Grerlach remarks that his acquaintance with the 
officers of the National Guard of Minnesota was facilitated by the meeting of the 
State National Guard Association at St. Paul in January last, and that the observa- 
tions made in that connection warrant him in stating that there prevails in the 
National Guard of Minnesota a most commendable spirit. ''All," he says, ^'are 
anxious for improvement, thoroughly patriotic, and there will be a heurty response 
should the National Government call them into service." He also remarks that 
changes needed in the State military code to conform to Regular Army oi^ganization 
will be easy to effect, judging from the way in which the task of bringing equipment 
up to army standards has b^n recently approached. 

Missouri. — Following are the recommendations made by Brig. Gen. Henry Jackson, 
the officer on duty in connection with the oi^nized miutia of this State: 

1. That the allotments to States or Territories be expended as State funds, the 
Government requiring proof of expenditure for purposes authorized by law, but the 
methods of expenditure being left entirely with the State. States can secure both 
transportation and subsistence much cheaper than the General Government can. 

2. That the States having adopted the United States uniform, some distinguiah- 
ing designation Ije authorize to be worn on the collar of officers' coats and the uni- 
forms of troops. 

3. That the militia act be so amended as to authorize the providing of fuel, forage, 
straw, and hired horses for mounted troops and batteries when ordered on duty or at 
(ramps of instruction. 

4. That enlisted men be paid a per diem for attendance at drills. 

5. That an allowance of ammunition be made for target practice, without chai^ to 
the State. 

6. That officers ordered to travel on duty be allowed mileage fixed by law, under 
regulations similar to those prescribed for the Regular Army. 

7. That authority be given regimental commanders to appoint boards of sorvejr to 
act with regard to unserviceable property and that brigade commanders be authorized 
to appoint special inspectors to review the same; that the proceedings of these boards 
and the reports of the inspecting officers be accepted by the accounting officers as 
vouchers for dropping public property from the returns. 

In conclusion, General Jackson remarks that the officers of the guard, with few 
exceptions, are zealous and anxious to thoroughly perform all duties required of them, 
and he desires to record his appreciation of tneir general efficiency. 

Xebraska. — Brig. Gen. A. S. Daggett states that until he shall have had opportunity 
to see more of the Nebraska National Guard he does not deem it wise to make sug- 
gestions or recommendations. 

New Jersey.— Ceipt Q. O'M. Gillmore, in his report on the condition of the National 
Guard of New Jersey, remarks that if the men were paid at regular army rates for 
vach drill captains could pick their men for enlistment, a rigid physical examina- 
tion could be required, and altogether such a plan would be far reaching in its bene- 
ficial results. In conclusion, he states that the organized militia of the State is in 
exi^lient condition, and that there seems to be much enthusiasm among the officers 
and men, who gratuitously give their time to the service of the State and manifest a 
remarkable knowledge of military matters, considering the limited time devoted to 
militarv affairs. 

North CarolvM. — Brig. Gen. Carle A. Woodruff, in his statement of the condition 
of the National Guard of North Carolina, recommends "more attention to target 
practice, particularly to preliminary instruction at home stations; the adoption oi a 
military code similar to that proposed in circular. War Department, Washington, 
October 8, 1903, and a range for each regiment conveniently located for all companies, 
thus doing away with target practice at camp.*' 

Ohio. — Brig. Gen. Charles W. Miner remarks, in his report on the condition of 
the National Guard of Ohio, that the most serious matter confronting the guard 
to-day is the ever-active and aggressive attitude of the labor unions in meir efforts 
to prevent enlistments and to annoy and embarrass the men in office. He says: ''I 
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find that wheu fault was fonnd in the reports of laet year of either officers of the 
bofu*d or conditions, as far as they may be, they have ]>een correcteil [and] that the 
effort is constant and persistent to bring the guard up to a higher standing and to 
get rid of idle and inefficient officers. *' 

In concluding his remarks General Miner states, in acknowiedement of courtesies 
extended by and the cooperation of the commander in chief and his assistants, that 
to Governor Herrick his thanks are due for his more than cordial personal reception, 
and the disposition shown to make use of him as a military adviser on all oci^ons; 
and that each and every officer with whom he has come in contact was not only 
friendly, but has shown the greatest interest in the work and a disposition to be of 
every assistance. 



EXAIQNATION OF APPLICANTS FOR COMMISSIONS IN VOLUNTEER FORGES. 

In order that the provisions of section 23 of the militia act might 
be complied with, there was furnished to the adjutant-general of each 
State and Territory, under date of January 28, 1904, a copy of General 
Orders, No. 6, War Department, January 8, 1904, in which are set 
forth certain regulations for carrying into eflfect the provisions of 
that section for examinations to secure an eligible list of officers 
specially qualified to hold commissions in any volunteer force, other 
tnan a force composed of militia, which may hereafter be called for 
and organized under the authority of Congress. 

In the letter transmitting the copies of the order above referred to 
request was made that such publicity najght be given to those regula- 
tions within the limits of eacn State and Territory as might be deemed 
most eflfective to bring the matter to the attention of those interested 
in the subject, who might care to avail themselves of the oppor- 
tunity oflfered, and whicn publicity would, perhaps, otherwise tend to 
facilitate the carrying out of the purpose of the statute. 

As a result of that action, applications have been received from 34 
candidates accredited to States, as shown in the subjoined list, many of 
whom have fully complied with all requirements of the law as set forth 
in the order beiore cited: 



..i J/ - 

California 4 

Connecticut 2 

District of Columbia 1 

Florida 1 

Geoi^a 1 



Illinois 

Iowa 

Kansas 

Louisiana 

Massachusetts 
Minnesota 



3 
2 
1 
1 
1 
1 



New Mexico . . . 

New York 

North Carolina. 

Oklahoma 

Oregon 

Pennsylvania . . 
Rhode Island . . 

Texas 

Washington 

Wyoming 



1 
3 
1 
1 
1 
1 
2 
4 
1 
1 



No steps liave as yet been taken for the assembling of boards of 
officers for the purpose of conducting the examinations of these candi- 
dates. 



ARMORIES. 



The duty imposed upon the governors of the States and Territories 
by section 1661, Revised Statutes, as amended, and by the militia act 
of January 21, 1903, of accounting for public property issued under 
authority thereof, presented inunediately the question of providing 
adequate facilities for the storage and protection of such property. 

Diligent inquiry has developed the fact that, while in the larger 
cities of the more populous otates there are buildings excellently 
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adapted to the purposes for which they ai'e designed and uscdp thero 
is in general a lamentable lack of proper armory accommodations in 
the smaller cities and villages. 

This is an evil which can be remedied only by liberal appropriations 
by the States and Territories, or by private contributions, i he Depart- 
ment is encouraged to hope that tne State and local authorities are 
awakening to the importance of this subject; and it is known that in 
many instances where armory facilities have been found palijablv 
deficient, temporary accommodations have already been provided, 
with the ultimate object of supplanting these makeshifts by substan- 
tial structures ownea by the State or by the bodies cor|x>rate of the 
organizations themselves. In mitigation of any blame that may be 
at^ched to the militia organizations, it is to be remarked that the most 
convenient and in every respect the most suitable armories are those 
owned by such organizations, constructed from funds raised by pri- 
vate subscription and practically without State aid. 

Experience has demonstrated that there is no element more effective 
in promoting the organization of national guard companies and in sus- 
taining the interest of their members, thus contributing to their effi- 
ciency as component paits of the National (xuard, than the providing 
of attractive and suitable buildings for their accommodation and the 
safe storage of their supplies and equipments. 

CHANGES IN MFLITIA OROANIZATION8. 

Since the inspection of 1903 many changes have occurred in the 
militia organizations of the several States and Territories. These 
changes were made with a view to the improvement of the service. 
Some of them were made for the purpose of concentrating the mem- 
bership of companies and regiments to facilitate attendance at drills 
and other functions, the extended territory over which the members 
of some organizations were scattered having precluded the regular 
assembling of a working percentage of the normal strength. 

The organizations created since July 1, 1903, and those dislwinded 
since that date, for various causes are designated l>elow: 

Onjanizniitnts oj ttw. Nntitttud (huird created Kince July i, J90S. 

ALABAMA. 

Company I, Firet Infantry (Enterpri»e). 
Company L, Firet Infantry (IJniontown). 
Troop A, (»valry (Montgomery). 
Company A, Third Infantry (0<t«»])er 20, 1903). 



ARKANSAS. 



Company M, First Infantry (Osceola, August 4, 1903). 

Battt^ry A, light artillery (HotSprinis, October 9, 1903). 

Separate Conipany A, infantry (Blytheville, May 19, 1904). 

Company F, Second Separate Battalion (Coming, Deoemher 12, 1904). 

Separate Company B, infantry (Piggott, January 2, 1904). 

Company D, First Separate ^ttalion (Paris, February 20, 1904). 

Company G, Second Separate Battalion (Imboden, February 23, 1904). 

Company H, Second Separate Battalion (Mammoth Springs, February 15, 1904). 

Separate Company C, infantry (Camden, May 16, 1904). 

Buid, separate battalion (Camden, May 16, 1904). 

Separate Company D, infantry (McCrory, May 26, 1904). 
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Company E, FiiBt Inhntry (LongmoDt). 
Company ii. Fitet Infantry iLoveland, July 24, 1903). 
Company I.. First Icfantry (Denver, Aognet 3, 1903). 
Company M. First Infantry (Denver, November 28, 1903). 
Company I', Second Infantry (l^mar, November •{, 1903). 
Company K, Second Infantry (Bockyford, November 11. 190^ 
Company (i. Second Infantry (Pueblo, November 28, 1903). 
Company L, Second Infantry (Victor, December 10, 1903). 
Troop A, First Cavalry (Telluride, January 11, 1904). 

OOMNHCTICUT. 

Company L, Second Infantry (November 2, 1903). 
Company M, Second Infantry (November 21. 19(Kt). 
Company M, Third Infantry (October 5, 1903). 
Company L, Third Infantry (Febmory 10, 1904). 
Medical Corps (February 23, 1904). 
HoHpilal Corps (February 23, 1904). 
Signal Corpe (March 9, 1904). 



Battery C, artillery (Waukegan). 



C/ompany K. t^econd Infantry (liOganspc 
Company M, First Infaijtry (Portland). 



Company K, Fintt Infantry (May M, 1904). 



Company G. First Infantry (I.ee«ville, May 28, 1904). 

MASSAcnnsBrra. 
Company L, Ei^th Infantry (Lawrence, April 8, 1904). 



Company L, Third Infantry (Menominee, November 20, 1903), 
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MINNESOTA. 

Company E, Second Infantry (Fairmont, February 4, 1904). 

MISSISSIPPI. 

Company I, First Infantry (Starkville, July 31, 1903). 
Company L, First Infantry (Booneville, December 19, 1903). 
Company M, First Infantry (Okolona, Marcli 25, 1904). 
Company I, Third Infantry (Magnolia). 



MISSOURI. 

Company G, Fourth Infantry (Mound City). 
Company F, Fourth Infantry (Mexico). 
Company A, Third Infantry (Kansas City). 

NEW JERSEY. 

Company K, Third Infantry (Bridget on, February 26, 1904). 

NEW MEXICO. 

Company F, First Infantry (Santa Fe, October 3, 19032- 
Company E, First Infantry (Albuquerque, June 24, 1904). 

NEW YORK. 

Troop D, cavalry (Syracuse, April 26, 1904). 

NORTH CAROLINA. 

Company L, Second Infantry (Lumber Bridge). 
Company H, Third Infantry ( Warrenton). 
Company A, First Infantry (Hickory). 

OHIO. 

Company K, First Infantry (Batavia, December 5, 1903). 
Company M, First Infantry (Cincinnati, December 30, 1903). 
Company D, Second Infantry f Van Wert, Febmary 29^1904^. 
Company E, Second Infantry THicksville, December 14, 1903). 
Company L, Second Infantry (Sycamore, March 16, 1904). 
Company F, Fourth Infantry (Circleville, January 26, 1904). 
Company I, Fifth Infantry (Cleveland, November 12, 1903). 
Company L, Fifth Infantry (Conneaut, January 13, 1904). 

OKLAHOMA. 

Company F, First Infantry ( Watonga, August 10, 1903). 

OREGON. 

Hospital Corps (May 1, 1904). 

PENNSYLVANIA. 

Troop F, cavahry (Newcastle, June 11, 1904). 

SOUTH CAROLINA. 

Troop B, First Cavalrjr— Edgefield Light Dragoons (Edgefield, March 23, 1904). 

Mulhns Guards, unassigned (Mullins, April 6, 1904). 

Limestone Guards, unassigncKi (Graffney, March 30, 1904). 

Marlborough Guards, unassiffneid (Bennettsville, April 8, 1904). 

Barnwell Guards, unassigned (Barnwell, May 12, 1904). 

Moigan Rifles, unassigned (Clifton, May 28, 1904). 
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801TTH DAKOTA. 

Ck>inpany I, Second Infantry (Madison). 

TENNESSEE. 

Company G, First Infantry (Tullahoma) , mustered in July 20, 1903, as Troop 0, 
cavalry, and converted into mfantry March 10, 1904. 
Company M, First Infantry (Monterey, February 20, 1904). 
Company I, First Infantry (Centerville, March 3, 1904). 
Company G, Second Infantry (Humboldt, November 21, 1903). 
Company K, Second Infantry (Humboldt, January 9, 1904). 
Company E, Second Infantry ^Trenton. April 29, 1904). 
Grovemor's Rifles, unattached (Nashville, March 15, 1904). 
Battery A, field artillery (Chattanooga, June 5, 1904). 
Troop A, cavalry (Nashville, May 3, 1904). 

UTAH. 

Company B, First Infantry (Ogden). 

VIRGINIA. 

Petersburg Greys, infantry (Petersburg, October 8, 1903). 
Mecklenburg Guard, infantry (Chase City, November 17, 1903). 
Warren Light Infantry, infantry (Front Royal, February 29, 1904). 

WEST VIRGINIA. 

Company A, Second Infantry (Sistersville). 
Company I, First Infantry (Elkins). 

Organizations of the National Guard disbanded since July i, 190S. 

ALABAMA. 

Company I, First Infantry (Greenville). 
Company L, First Infantry (Uniontown). 
Company B, Second Infantry (Prattville). 
Troop A, First Cavalry (Montgomery). 
Company K, Second In^try (Tuskegee). 

ARIZONA. 

Company E, First In&ntry (Mesa, June 24, 1904). 

ARKANSAS. 

Company I, First Infantry (Paragould, December 19, 1903). 
Company H, First Infantry (Walnut Ridge, January 2, 1904). 
Battery A (Little Rock, January 16, 1904). 
Company K, Second Infantry (Malvern, February 3, 1904). 
Company I, Second Infantry (Monticello, May 19, 1904). 
Company K, First Infantry (Fort Smith, May 19, 1904). 
Company C, Second Infantry (Hot Springs, 5fay 19, 1904). 
Company A, First Separate Battalion (Booneville, May 19, 1904). 
Company B, separate company infantry (Blytheville, May 19, 1904). 
Third Regiment Band (Montioello, May 19, 1904) . 

CALIFORNIA. 

Signal Corps, Third Brigade (Sacramento, January 5, 1904). 
Company L, Seventh Infontry (June 15, 1904). 

COLORADO. 

Company E, First Infantry (Fort Collins, March 26, 1904). 
Company F, Second Infantry (Canon City, March 29, 1904). 
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CX)NNKCTICUT. 

Ck>mpany L, Third Infantry (January 5, 1904). 

Fourth section, Signal Corps (Bridgeport, April 25, 1904). 

Company B, Third Infantry (June 8, 1904). 

DELAWARB. 

Company G, First Infantry ( Bridgeville, Decemlier 31, 1903). 

FLORIDA. 

Second Battery, field artillery (Pensacola, November 21, 1903). 

GEORGIA. 

Company K, Second Infantry (Forsyth). 
Company B, Third Infantry (Augusta). 
Company C, Third Infantry (Greensboro). 
Company H, Fifth Infantry (Rome). 
Company B, First Battalion, infantry (Atlanta). 
Company C, First Battalion, infantry (Savannah). 
Georgia Artillery (Savannah). 
Troop D, First Cavalry (Hagan). 

IDAHO. 

Company G, First Infantry ( Lewiston, October 19, 1903). 
Company C, First Infantry (December 14, 1903). 

ILLINOIS. 

Company D, Sixth Infantry (Abin^on). 
Company K, Sixth Infantry (Lamoille). 
Company F, Seventh Infantry (Chicago). 
Battery D, artillery f Chicago) . 
Engineer Company (Springfield). 

INDIANA. 

Company K, Second Infantry (Danville). 

IOWA. 

Company D, Fifty-sixth Infantry (Hampton, April 30, 1904). 
Company C, Fifty-fifth Infantry (Glenwooil, April 30, 1904). 

KANSAS. 

Company D, First Infantry fChanute, April 1, 1904). 
Company £, First Infantry (Ottawa, January 1, 1904). 
Company L, Second In^try (Concordia, January 1, 1904). 

KENTUCKY. 

Company I, Second Infantry (Covington). 
Company H, Second InJtotry (Whitesbuiig). 
Company A, Second Infantry (Frankfort). 
Company D, Second Infantry (Newcastle). 
Company M, Second Infantry (Clinton) . 
Company L, Third Intotry (Murray). 
Company K, Third Infimtry (Bradlordsville). 
Sprin^eld company, unassigned (Springfield). 
Unaasigned band (Catlettsbuig). 
Unassigned company, infantir (Baidstown). 
Company G, Third Inftmtry (Franklin). 
Company I, Third Infantry (Pladncah). 
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LOUISIANA. 

Company E, First Infantry f Winnfield, February 11, 1904). 
Company G, First Infantry (New Iberia, September 4, 1903). 
Second Separate Company, infantry (Gretna, August 15, 1904). 
Battery E, Washington Artillery (New Orleans, September 26, 1903).^ 

MAINE. 

Signal Corps (Portland, June 22, 1904). 

MA8SACHU8BTT8. 

Company L, Eighth Infantry (Lawrence). 

MICHIGAN. 

Company L, Third Infantry (Iron Mountain, July 20, 1903). 

MINNESOTA. 

Company E, Second Infantry (Pipestone, January 8, 1904). 

MISSISSIPPI. 

Company F, Third Infentry (Jackson, January 16, 1904). 

MISSOURI. 

Company G, Sixth Battalion, unattached (Poplar Bluffs). 
Company H, Fourth Infantry (Chillicothe). 
Company F, Fourth Infantry (Montgomery City). 

NEW JERSEY. 

Company K, Third Infantry (Long Branch, November 20, 1903). 

NEW MEXICO. 

Company K, First Infantry (I.«s Vegas, November 14, 190.3). 
Company F, First Infantry (Santa Fe, October 3, 1903). 

NORTH CAROLINA. 

Company L, Second Infantry (Lumber Bridge). 
Company H, Third Infantry (Warrenton). 
Company F, Second Infantry (Hertford). 
Company G, Third Infantry (HeidHville). 

OKLAHOMA. 

First Battery, artillery (Oklahoma City, February 29, 1904). 
Company F, First Infantr>' (Shawnee, July 29, 1903). 

OREGON. 

Company A, Third Infantry (Baker City, July 15, 1904). 
Company H, Fourth Infantry (July 15, 1904). 

RHODE ISLAND. 

Company C, Second Infantry ( Bristol, March 31 , 1904). 

SOUTH CAROLINA. 

Company F, First Infantry (Clifton). 
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SOUTH DAKOTA. 

Company I, Seoond Infantry (Armour). 

TENNESSEE. 

Battery A, artillery rNashville, August 3, 1903). 
Company I, First Intantry (Carthage, February 16, 1904). 
Company G, First Infantry (Nashville, March 3, 1904). 

TEXAS. 

Company G, Third Infantry (Palestme, Jijly 1, 1903). 
Company H, Third Infantry (Henderson, July 1, 1903). 

UTAH. 

First Infantry Band (Salt Lake City). 
Company G, First Infantry (Provo). 

VIRGINIA. 

Hoge Tyler Rifles (Pulaski, December 10, 1903). 

WEST VIRGINIA. 

Company A, First Infantry (Wheeling). 
Company E, First Infantry ( Martinsburg) . 

WYOMING. 

Company H, Third Infantry (Grand Encampment, February 29, 1904). 
Company E, Third Infantry (Cheyenne, March 5, 1904). 
Company G, Third Infantry (Saratoga, March 11, 1904). 

ANCIENT CHABTERED MILITARY ORGANIZATIONS. 

Section 3 of the militia act of January 21, 1903, provides that ''any 
corps of artillery, cavalry, and infantry existing in any of the States 
at the passage of the act of May eighth, seventeen hundred and ninety- 
two, which by the laws, customs, or usages of the said States have 
been in continuous existence since the passage of said act under its 
provisions and under the provisions of section two hundred and thirty- 
two and sections sixteen hundred and twenty -five to sixteen hundred 
and sixtv, both inclusive, of title sixteen of the Revised Statutes of the 
United States relating to the militia, shall be allowed to retain their 
accustomed privileges, subject nevertheless to all other duties required 
by law in like manner as the other militia." 

The following list shows the organizations of this class now in exist- 
ence, with their authorized strength and, so far as ascertained, tlie 
names of their present commanding officers: 

CONNB(TriCI7T. 

1771. (jovemor*8 Foot Guard (first company), Hartford, escort to the governor 
of Connecticut In the Revolution this organization reenforced General Gates at 
Saratoga in 1777. Its service has been continuous, and its dress uniform (that of the 
British grenadier) the same from the beginning. Officers, 6; noncommissioned 
officers and privates, 154; commander, Maj. Louis R. Cheney. 

1775. Governor's Foot Guard (seoond companv), New Haven. Was in active 
service during the war of the Revolution and under arms during the war of 1812. 
Furnished a company in the civil war and was on duty during the New York draft 
riots, 1863. It continues to wear its original uniform, that of the British grenadier. 
Officers, 6; noncommissioned officers and privaten, 170; commander, Maj. Albert M. 
Johnaon. 
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1778. Governor's Horse Guard (first com^nyj, Hartford. Has not participated 
in the wars as an' (Hnmization, but has furnished men in all of them. Officers, 5; 
noncommisnoned officers and privates, 68. 

C OBOROIA. 

1736. Geon^ Hussars, Savannah. (Troop A, First Regiment Georgia Cavalry.) 
Orj^ized, under a different title, by Governor Oglethorpe for service in the colonies. 
This organization was known as Chatham Light Dragoons in 1795, was meiiged with 
Chatham Hussars in the war of 1812, and took its present title in 1818. Served in 
the Mexican, Indian and civil wars. Officers, 3; noncommissioned officers and pri- 
vates, 65; commander, Capt. William W. Gordon, jr. 

1776. Liberty Indepenoent Troop, Liberty County. (Troop B, First Regiment 
Greorgia Cavalry.) Served in the Revolution, war of 1812, ana civil war, Officers, 
3; noncommissioned officers and privates, 59; commander, Capt. A. Gordon Cassels. 

1786. Chatham Artillerv, Savannah. Served in the war of 1812, the civil war, and 
the war with Spain. Officers, 4; noncommissioned officers and privates, 45; com- 
mander, Capt. George P. Walker. 

MASSACHUSETTS. 

1741. First Corps of Cadets, Boston. Organized as the Governor's Company of 
Cadets, a body guard of the governor of the Province; participated in the war of 
the Revolution, 1777-78; did garrison duty in the civil war, and acted as a coast 
defense in the war with Spain. Officers, 20; noncommissioned officers and privates, 
235; commander, Lieut. Col. Thomas F. Edwards. 

1784. Roxbury City Guard, Boston. (Company D, First Raiment Massachusetts 
Volunteer Militia.) Served in "Shay's rebellion," 1787; furnished three companies 
in the civil war, and a company in the war with Si)ain. It was originally known as 
the Roxbury Artillery. Officers, 3; noncommissioned officers and privates, 60; 
commander, Capt. Joseph H. Frothingham. 

1785. Second Corps of Cadets, Salem. Garrisoned Fort Warren, Boston Harbor, 
in the civil war and furnished some 160 commissioned officers for various organiza- 
tions during that war. Officers, 18: noncommissioned officers and privates, 196. 

1787. Independent Boston Fusileers, Boston. (Company G, First Regiment 
Massachusetts Volunteer Militia. ) Served in the war ot 1812 and furnish^ four 
companies in the civil war; also served in the war with Spain. Officers, 3; noncom- 
missioned officers and privates, 60; veteran association, 200; commander, Capt. 
Albert B. Chick. 

NEW YORK. 

1786. Eighth Reffiment, National Guard of New York, New York City. Originally 
organized as a battalion of artillery, became the Third Regiment of New York Artillery 
in 1807, the Eighth Regiment of Infantry in 1847, Eighth Battalion in 1893, and was 
restored to regimental formation in 1896. Served in the war of 1812 and the civil 
war and during various New York City riots. Officers, 40; noncommissioned offi- 
cers and privates, 596; commander, Col. J. M. Jarvis. 

PENNSYLVANIA. 

1774. First Troop Philadelphia City Cavalry, Philadelphia. Served in the war of 
the Revolution (Trenton, Princeton, Brandywine, Valley Forge) and the war of 
1812, and furnished a company in the civil war; served in the war with Spain. It 
was also on riot duty at Pittsburg, 1877; Homestead, 1892; Hazleton, 1897, and 
Tamaqua, 1902. Officers, 4; noncommissioned officers and privates, 58; commander, 
Capt. John C. Groome. 

RHODE ISLAND. 

1741. Newport Artillery, Newport.. Organized on the declaration of war between 
Great Britain and Spain; chartered February 1, 1749, by King George II; furnished 
draft in the old French war; was on alarm duty during the war of 1812; in service 
in the ''Dorr war;'' furnished a company in the civil war and in the war with Spain. 
Officers, 11; noncommissioned officers and privates, 164; commander, Col. John D. 
Richardson. 

1774. Kentish Guard, East Greenwich, R. I. Its first commander was Gen. James 
M. Vamum, and Gen. Nathaniel Greene was a charter member. It was in service 
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in the war of the Revolution, the war of 1812, and the "Dorr war." Offioers, 8; 
noneommiggioned officers and privates, 66; commander. Col. Thomas Allen. 

1775. United Train of Artillery, Providence. Served in the war of the Revohition, 
the war of 1812, the "Dorr war," and the civil war. Furnished 3 commissioned offi- 
cers and 50 noncommissioned officers and privates in the war with Spain. Oi^ganixed 
as a battalion. Officers, 20; noncommissioned officers and privates, 80; commander, 
Col. Alvin H. Eccleston. 

80UTH CAROLINA. 

1758. Charleston Light Drasoons, Charleston. (Troop E, First Regiment South 
Carolina Cavalry.) Organized originally as the Horse Guards, and was in active 
service throtnh colonial and revolutionary times. Served throughout the civil war, 
1861-1865. Officers, 3; noncommissioned officers and privat^, 54; commander, 
Gapt Charles W. KoUock. 

1775. German Fusileers, Charleston. Served in the war of the Revolution, the 
Seminole war, the Mexican war, the war of 1812, and the civil war. Officers, 3; non- 
commissioned officers and privates, 90; commander, Capt. Henry B. Schroeder. 

PHYSICAL EXAMINATION OF APPLICANTS FOR ENLISTMENT IN THE 

ORGANIZED MILITIA. 

With a view to the iuiproveiiient of the personnel of the organized 
militia, and to facilitate the muster of the militia into the service of 
the United States as occasion might reciuire, it was announced by the 
Secretary of War, in War Department General Orders, No. 65, series 
of 1903, that, in such States as shall have adopted a standard of phys- 
ical examination for enlistment and reenlistment prescribed by the 
Secretary of War, the or^nized militia shall be deemed under the 
law '*fit for military service" and shall be "duly mustered into the 
service of the United States as such." 

In order to carry this promise into effect instructions for the phys- 
ical examination of applicants for enlistment were promulgatea in a 
circular from the War Department, dated February 8, 1904, in which 
it was announced that their adoption by embodiment in the regula- 
tions for the military forces of States will be considered as a compli- 
ance with the conditions prescribed and will exempt the organized 
militia from physical examination before being mustered into the 
service of the United States. It is apparent timt a general adoption 
by the States of the prescribed system of examination would greatly 
expedite the muster of the militia into the service of the United States 
in case of emergency. The extent to which this system has been 
adopted has not yet been made known to the War Department. Fol- 
lowing is a copy of the circular referred to: 

Circular, 

War Department, 
Waifhingtofif February S, 1904. 

In order to facilitate ('arr\'ing out the proWsion of section 7 of the militia act of 
1903, "That every officer and enlisted man of the militia who shall be called forth in 
the manner herem before i>re8cribed, and shall be found fit for military service, shall 
be mustered or accepted into the United States service," the Secretary of War, in 
General Orders, No. 55, War Department, November 19, 1903, established the fol- 
lowing proviso: ''That in such States as shall haye adopted a standard of physic^al 
exammation for enlistment and reenlistment of the organized militia prescribed by 
the Secretary of War, such militia shall be deemed under the law * fit for military 
service,' and shall be duly mustered into the service of the United States as such.*' 

With a view to carrying out the promise indicated in the proviso just auoted, the 
attached blank form tor the ''Physical examination of applicants for enlistment in 
the National Guuxl," and "Instructions for the guidance of medical officers in the 
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physical examination of applicants for enlistment in the National Guard/* have been 
drawn up, and having received the awroval of the Secretary of War^ are submitted 
for the consideration of the proper State authorities. Their ado{»tion by embodi- 
ment in the regulations for the military forces of States will be considered as a com- 
pliance, in each case, with the conoition of the proviso, and will exempt the 
organized militia from physical examination before being mustered into the service 
of the United States. 

Notification to the AdjntantrGeneral of the Army as to the action taken in the 
premises is requested. 

RoBSBT Shaw Oliver, 
Assistani Secretary of War. 



Phynecd examination of applicant for enlistment in the National Guard of. 



Name: , 

Figure and general appearance: 

Weight: ; height: inches. 

Vision: ; hearing: 

Chest and contained organs: 



Expiration: ; inspiration: ; mobility: 

Abdomen and contained oi*gans: 

Genito-urinary apparatus: , 

Upper extremities: 

Lower extremities: 

Skin: 

Personal marks: (1) 



Kemarks: (2) 



I certify that I have carefully examine<l the above-name<1 man and that he haa no 
mental or physical defect which, according to the official standards for the exami- 
nation of recruits, as modified by orders from the War Department (3), an<l in con- 
formity with the laws and military regulations of , 

would disqualify him for military service in the active militia. 



Examining Surgeon, 

NoTBB. — (1) State the principal personal* marks for identification. (2) Details of 
defects noted in physical record to be stated under ''Remarks;'' also when minor 
defects are waived, state whether they are of a progressive nature and under what 
conditions of service they are likely to become serious. (3) This refers to modifica- 
tion of the extent of physical examination contemplated in General Orders, No. 95, 
War Department, 1903. 

Instructions for the guidance of viedlcal officers in tlie physical examination of applicants 

for enlistment in the National Guard. 

I. When an organization has no meilical ofiii*er the medical examination of recruits 
should be made by the medical officer of the nearest organization; in i^ase such officer 
can not be obtained it may be made by anyone professionallv qualified for this duty. 

II. All men desiring to enlist or reenlist will oe examineii in accordance with liie 
following instructions and will not be accepted unless they pass the medical exam- 
ination. The medical examination papers will be attached to the enlistment papers. 

1. Less height than 5 feet 4 inches should reject. (Height taken in stocking feet) 

2. A chest measurement less than 32 inches at the termination of normal expiration 
should reject. (Chest measurement taken in undershirt.) 

3. A dinerence between expiration and inspiration of less than 2 inches should 
reject. 

4. Weight less than 125 pounds and greater than 190 pounds, infantry and artil- 
lerv, and greater than 165, cavalry and light artillery, should reject. 

It is not expected that a literal construction will be made of the requirements regu- 
lating the weight of recruits. An applicant who is muscular and vigorous, and in 
whom adiposity is not a noticeable feature, mav be a suitable recruit if he be of little 
less weight than 125 pounds. On the otner hand, an applicant who may comply 
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folly with the reqairemente in this respect is illy fitted for service if general adipoma 
be a physical characteristic. A recruit of greater weu^ht than 190 p<HiiKl8 may be in 
every way qualified for the service, and wnether he be or be not tnns qnaiifled will 
depend much more on his height, chest, and abdominal cireumferenoe as oomMved 
with his weight than on the mere fact of weieht alone. It is proper to say, now- 
ever, that even under these circumstances a definite rational limit must be estab- 
lished for the ^idance and support of those medical officers who by reason of 
inexperience and from importunity may recommend for the service those who are 
obviously unfitted for it. 

5. All able-bodied male citizens of the United States, and able-bodied males of for- 
eign birth who have declared their intention to become citizens, who are more than 
18 and less than 45 years of a^e, and who are residents of this State, shall, subject to 
the examination prescribed in these regulations, be eligible for enlistment in the 
National Guard of this State. 

6. The loss of the sight of an eye should reject. Permanent defects of one or both 
eyes which impair the vision for proper marksmanship, sentry duty, etc., should 
reject. Not only this, but also severe trachoma, entropion, extensive corneal opaci- 
ties, cataract, inordinate strabismus and nystagmus, should reject, if unrelieved at 
the time of final examination. However, any defect in vision that can be corrected 
need not reject For duty in the signal corps, color-blindness should always reject. 

7. A d^ree of deafness that may prevent the proper reception of the countersign 
should reject. 

In making the examination for this decree of deafness it is well to remember that 
transient and remedial causes, such as closure of the eustachian tube, cenimenous 
collections, polypi, etc., may temporarily seriously impair the hearing of the recmit. 
However, the previous history, together with a critical physical examination, will 
soon disclose the true nature of the trouble. 

8. Defective articulation, that may prevent giving proper alarm and the counter- 
sign, should reject. 

This condition may be caused by congenital and acquired deformities of the soft 
and hard parts that are necessary for proper speech. Harelip, fissure, and perfora- 
tion of the hard palate, mutilation, and diseases of the tongue, etc., are among the 
most pronounced of the illustrations of these defects. However, thev need not reject 
when their bad effects on the speech have been remedied by reliable mechanical or 
surgical expedients. 

9. Chronic rheumatism should reject 

Any history or evidence of this disease should cause final rejection, and the medical 
ofiScer's attention is especially directed to ascertaining if the applicant has suffered 
at any time from this affliction. 

10. Repeated attacks of acute articular rheumatism should reiect. 

The best interests of the applicant demand his rejection if he has ever had an 
attack of this disease, especially if an hereditary infiuence be present, or if the attack 
has followed the exposures recognized as causing rheumatism. 

11. Repeated attaicks of sciatica. 

This affliction should reject if it be associated with a suspicion of rheumatic or 
gouty diathesis, or has been due to exposure. If from other causes, amenable to 
medical treatment, and not protracted nor of recent occurrence, it need not cause 
immediate rejection. 

12. Chronic bronchitis. 

General chronic bronchitis should reject Chronic bronchitis, complicated with 
asthma or emphysema, should reiect Chronic bronchitis, attended with feeble 
respiratory murmur; with a markedly increased expectoration after exposure to cold; 
with a severe cough after unusual exercise, or with cou^h and profuse expectoratioii 
on arising, should reject Chronic bronchitis, with evidence of lung consolidation, 
should reject 

13. Repeated attacks of pleurisy should reject 

Repeated attacks of this disease, of whatever form, should cause rejection, espe- 
cially if the chest has become deformed or crippled in its movements, or if severe 
pain located there follows continued active effort. Hydrothorax and empyema, past 
or present, should reject 

14. Emphysema. 

If complicated with asthma, with chronic bronchitis, or with well-marked chest 
deformities, it should reject. Asthma due to inordinate use of the lun^ only, need 
not reject, except it be attended with unusual shortness of breath with moderate 
exercise. 

15. Asthma. 

Asthma should cause rejection when complicated with chronic bronchitis, with 
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emphysema, or with suspected heart disease. Asthma dae to individual suscepti- 
bihty to various thin^, as feathers, ipecac, etc., etc., need not reject. 

16. Chronic laryngitis. 

Persistent chronic laryngitis should reject, especially when attended with a severe 
hoarseness or aphonia. The presence of laryngeal symptoms without other assignable 
causes, should suggest the possibility of aneurism, tuberculosis, or syphilis. 

17. Tuberculosis. 

Any evidence of this disease in the lungs, joints, or other important portions of 
the body, should reject Moderately enlar^^ lymphatic glands need not reject 
except they be increasing in number and size. An abnormal increase in tempera- 
ture, with suspected tuberculous disease of any tissue of the body, should reject. 

18. Disease of bone. 

Caries, necrosis, and other diseases of the bone causing pain, or attended with con- 
ditions requiring special attention to cleanliness, should reject 

19 Bright's disease should reject 

It is proper to say, however, that the fact of the presence of albumen and casts in 
the urine, as shown by a single examination, should not be deemed conclusive. If, 
however, albumen and casts be found after repeated examinations, the applicant 
should be rejected. 

20. Aneurism. 

That this disease of the large vessels should reject, is self-evident. The attention 
of the examiner should be carefully directed to the large vessels of the chest and 
abdomen of each recruit, to avoid the enlistment of one thus afflicted. Aneuris- 
malvarix, varicose-aneurism, large and exposed aneurism by anastomosis, also promi- 
nent or increasing cirsoid aneurism, should reject. Small and nonprogressive cirsoid, 
and a similar aneurism by anastomosis, need not reject. 

21. Valvular disease of the heart. 

This should cause rejection if either hypertrophy or dilatation be present. It 
should reject if the efforts incident to the requirements of a soldier cause unusual 
shortness of breath, or unusual heart action, or, if heretofore, the applicant has suf- 
fered at times from undue shortness of breath, after exercise. If the assignable cause 
for the lesion refer back to a remote period, and no secondary consequent evidence 
of disease be present, this condition need not reject. 

22. Persistentlv painful and prolapsed hemorrhoids should reject. 

No applicant snould be accepted who suffers from this form of affliction. Nor 
should one be accepted who has chronic prolapse of any portion of the rectal struc- 
ture or acute prolapse of the same after active exercise, or with diarrhoea or other 
intestinal derangement. 

23. Fistula-in-ano should reject. 

24. Hernia, of whatever variety and where located, should reject 
26. Hydrocele. 

A large hydrocele of any variety should cause temporary rejection. If amenable 
to palliative treatment, it need not finally reject. 

26. Gastralgia with indig^ion and emaciation should reject 

These manifestations of disease should reject, as they are quite surelv dependent 
on organic disease, and at the best are inconsistent with the physical status of a 
soldier. 

27. Hemoptysis. 

This should reject if it be associated with symptoms of luuff or heart disease or 
aneurism. Repeated attacks should reject, even tnough they be due to no directly 
assignable cause. The history of a recent attack should cause the suspension of 
judgment to a later period. 

28. Hematemesis. 

This symptom should reject when associated with others indicative of disease of 
the stomach, liver, heart, or other important organs of the abdominal or 
thoracic cavities: If the attacks have been recent and the cause obscure, a second 
application should be advised at a somewhat remote period. It will not be amiss to 
inquire if blood has been swallowed from any cause prior to the act of blood 
vomiting. 

29. Hematuria. 

This symptom of disease should reject, especially if of recent date and of repeated 
occurrence. It should not be confounded, however, with loss of blood from miury 
of the urethra. An affirmative reply to a careful interro^tion as to previous blaader 
and kidney manifestions of disease will almost certainly justify the rejection of the 
applicant. 

30. Cystitis should reject. 
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This diflease, of whatever form, ou^ht always to reject It is due the applicant, 
however, to be told that be may again present himself, whenever a care shall have 
been accomplished; this course may save him much subsequent suffering. 

31. Persistent jaundice. 

While it is true that marked and prolonj|;ed jaundice is sometimes associated with 
gastro-duodenitis and certain other conditions amenable to treatment, still no appli- 
cant who is suffering from this symptom should be recruited, except after the falfest 
assurance that its existence does not depend on permanent structural changes. 

32. Hydroperitoneum should reject. 

This condition should reject in all cases. If a doubt exist regarding its presence, 
the attention of the examining officer should be carefully dired«d to the condition 
of the liver, heart, kidneys, and lymphatic glands, with a view of determining 
whether or not it may not be present as a complication in disease of these oi^gans. 

33. Varicose veins. 

Varicose veins and other ulcers of the extremities which are amenable to pallia- 
tive treatment should cause the suspension of judgment to a later period. 

34. Epilepsy should reject. 

An applicant with a history of convulsions or ** fits " of any kind should be rejected. 

35. Mental aberration. 

Any manifestations suggesting the belief of present or prospective disease of the 
mind should reject. 

36. Dislocations, spontaneous. 

A recent dislocation of this kind should reject, except it be of a joint, the modifi- 
cation of the functions of which will not incapacitate the soldier for duty. 

37. Previous injuries, results of. 

These should reject when of such a nature and so located as to impair the fitness 
of the applicant for the requirements of a soldier. 

38. Appendicitis. 

Repeated attacks of this disease should reject. If but a single attack has occurred 
and there be any evidence of disease remaining on physical examination, or occa- 
sional pains be experienced suggestive of latent trouble, the applicant should be 
rejected. 

39. (Edema of extremities. 

The presence of oedema of the extremities, if of long standing, should reject If 
recent and due to organic disease or irremediable obstruction of vessels it should 
reject. If it have occurred or be present without assignable cause the applicant 
should be rejected. 

40. Headache. 

Severe headache, persistent or recurring, when caused by exposure to the (con- 
tingencies incident to the requirements of a soldier, or due to rheumatism, gout, or 
venereal disease, should reject. 

41. Constipation. 

Constipation need not reject, except it be attended with a history of intestinal 
obstruction. 

42. Flat foot 

Flat foot should be cause of rejection when of marked degree. 

43. Hallux valgus. 

This deformity of the great toe, when extreme, or when complicated with ]>atnful 
bunion, should reject. 

44. Joint function. 

The permanent impairment, from whatever cause, of the functions of a joint or 
joints essential to the proper performance of the requirements of a soldier, should 
reject. A limp with walking should reject. Movable bodies in important joints 
should reject. 

45. Ix)68 of digits. 

The loss of the thumb or any two fingers of a hand should reject. A mutilation 
of the digits or carpus that seriously impairs them for the required purposes of a 
soldier should reject The loss of a great toe should reject. 

46. Glycosuria. 

The continued presence of sugar in the urine should reject However, it may be 
present from time to time in varying amounts as the result of remedial causes, there- 
fore the examiner should exercise a wise discretion in the rejection of applicants for 
this cause. 

47. Chronic diarrhoea and chronic dysentery should reject 

The applicant with a history of having had either ot these diseases should be 
rejected. 

48. Dypsomania. 

Drunkenness, slovenliness, and <]epravity. Each of these should reject. 
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49. Vertigo. 

Severe vOTtigo at regular intervals, and transient irremediable attixks of vertigo, 
should reject. 

50. Modification of motion and sensation. 

Any interruption or continuous modification of the functions of motion or sensa- 
tion which may unfit one for the requirements of a soldier should reject. 

These modifications refer to ^neral and local deviation from the normal of the 
muscular and nervous systems, mcluding e8i)ecially chorea and various paralyses of 
motion and sensation. 

51. Cicatrices. 

An irritable cicatrix, or a lai^ and adherent one, should reject, especially when 
liable to pressure and to blows by reason of its exposed position. 

52. Dyspnoea. 

Unusual shortness of breath with moderate exercise should suggest the possibility 
of organic disease. In a degree this may be the result of sedentary habits, and of 
unusual fleshiness; such causes are remediable with proper training. Dyspnoea 
should cause rejection when due to organic disease and other irremediaole causes. 

53. Contagious disease. 

No applicant should be accepted, nor soldier allowed to associate with comrades, 
who is suffering from any disease that may be communicated to another by means of 
agents, requirements, or associations common to those who are engaged in military 
service. 

54. Modifications of urination. 

No applicant should be accepted who experiences difficulty in voiding or holding 
the urine, or who has frequent calls of micturition. The examiner can judge some- 
what of the prominence of this infirmity by the odor and discoloration of the clothes. 

55. Deformity of lower limbs. 

Extreme knock-knee and bowlegs should reject. Both are objectionable for 
obvious reasons; the former principally from the fact that inordinate chafing is of 
common occurrence in such cases. 

56. Disfigurements, deformities, etc. 

Any disfigurement or deformity constituting a well-marked blemish of soldierly 
appearance, or local disease of deep or superficial character requiring constant atten- 
tion to cleanliness, should reject. 

57. There are numerous conditions and diseases not mentioned in the foregoing, 
which should reject at once; medical officers will act on the line of inquiry desig- 
nated in a discreet and intelligent manner. 

III. It will happen not infrequently that a man with a physical defect who haj^ 
done excellent service will desire to reenlist. If it should appear that the defect 
alone be the oulv disnualifying element and it be of such a nature as to offer no seri- 
ous obstacle to the fulfillment of the requirements of a soldier he may be reenlisted, 
provided that ''in all such cases the defects, and the fact that they have existeil 
prior to reenlistmeiit, will be noted on the soldier's medical examination paper." 

IV. Men enlisting as musicians may be passed by medical ofificers, although they 
may not ih height, chest measure, and weight come up to the standard, provide*! 
that such deviation be but slight and it is apparent that it will be diminished in a 
reasonably short time; and provided, further, that the men are in all other respects 
up to the standard and perfectly sound. 

PRACTICE IN SMALL-ARMS FIRING. 

Target practice, to a greater or less extent, was held by most of 
the States in 1903, although in many instances under disadvantageous 
circumstances. The change of arm from the Sprin^eld to the .30- 
caliber rifle necessitated a rebuilding of ranges, which many States 
were unable to accomplish, and in the case of city organizations, range 
facilities were unavailable unless transportation was provided. 

On March 2, 1904, copies of Form 15, militia, were furnished the 
several States and Territories, with the request that a report of the 
small-arms firing during 1903 be furnished the Department. Many of 
the States could render no report on the form sent them, no records 
having been kept. 

Many of the States fail to make any provision for field or armory 
rifle ranges, and do not seem to appreciate the importance of a system- 
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atic plan for rifle practice such as that embodied in Special Course C, 
General Orders, No. 50, War Department, April 2, 1903. The returns 
show in manj cases that this first and most important training of a 
soldier is seriously neglected and that no provision has been maae for 
the development of this branch of the education of any efficient force. 
Liberal State appropriations should be made in furtherance of this 
work and the aid of Congress invoked if necessary. 

The following data, with the accompanying table and statement, have 
been compiled from such reports as have been furnished and from 
remarks made by the inspecting officers: 

Alabama.^ GsiWery practice haa recently been inaugurated by most of the compa- 
nies of the Alabama National Guard. 

Arizona. — Tai^t practice has been held, to a limited extent, by most of the organ- 
izations, with fair results. A ^ood target range is available. Records of target 
scores are kept. The men are fairly good shots. 

Arkansas. — There has been some gallery practice, also sighting and aiming drills, 
but no outdoor target practice, because of the lack of suitable ranges, the country 
being flat and firing dangerous. Both officers and men seem much interested. 

CMtfomia. — Target practice, with good results, was continued with the .46 caliber 
rifle during the past year. There has also been some practice with the pistol and 
carbine, among cavalry and artillery, with good results. 

The Signal <5)rps and cavalry of the State were eauipped with the .30 caliber United 
States magazine carbine during the year 1903, but no firing with that arm was 
attempted by the State troops, owing to the inability to secure safe ranges with the 
funds at the dispell of the individual organizations. Skirmish firing was practi- 
cally left to the option of the company commanders, it being difficult to secure ranges 
for that purpose. 

Cdorado. — Colorado had little or no target practice for the year ended December 
31, 1903. What target practice was had was held by some of the outside companies. 

Delaware. — Practice was had at 100 and 200 yards, but no records were kept. 

Florida. — Had some practice, but no records furnished. 

Georgia. — Target practice has been engaged in by nearly all of the organizations of 
the Georgia State troops. Companies that have neither ranges nor galleries send 
squads to Savannah Avondale range for practice. The Krag gun, with its increaseil 
trajectory, has made many of the ranges constructed for the old Springfield rifie too 
dangerous to be used, and in a number of locaHties it is difficult to find suitable 
ground where it would be safe to hold practice. It is believed that central points 
can be selected and ranges built for troops living within a short radius, so that 
practice can be held for an hour or so every day. The cost of transportation, pre- 
sumably a small sum, ought to be borne by the State. 

Hawaii. — There was no target practice in 1903, except by Company D at Hilo, 
during the months of January, February and March, 1903; range 200 yards. Gallery 
practice was instituted in 1904. 

/(iaAo.— Target practice was had by only a few of the coinpanies during the past 
year. In many cases individual members bought ammunition and practiced firing 
at marks or tai^ets. All of the companies can get good and convenient ranges, and 
excellent results can be obtained, provided careiul attention is given to this subject 
A large proportion of the men are familiar with firearms, and many are expert in 
their use; ail appear to take a deep interest in the subject. 

Indiana. — The first great need of the Indiana National Guard is target ranges an<l 
practice in musketry. At present there are no ranges, and in consequence there has 
been no target practice. The State allows to each man $1.50 per day for three days 
per annum for target practice. 

/aw?a.— This State has a State range at Cedar Rapids. The practice on it has degtni- 
erated until it is now more for record than instruction. All companies have ranges 
at their home stations. There is not enough gallery practice, position, sighting and 
aiming drill. The importance of this is not appreciated by company commanders. 
Fifteen dollars a jear is allowed each company for renting land for a range and 
keeping it in repair. 

Kansas, — The matter of target practice has received but little systematic attention, 
principally because of the difficulty in getting safe ranges in this flat prairie country, 
added to the work and time reouired to carry it on successfully. 

^«i/uci^.— There has been out very little ^llerv or rifle practice, nor have the 
men received any great amount of instruction m sighting, position and aiming. 

l^miaiana.— There has been a very small amount of rifle practice. 
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ifain^.— The guard was rearmed with the United States magazine rifle last summer, 
and all but a few companies had this rifle on the range last fall, shooting under a 
State regulation for small-arms practice. This year Special Course C, as laid down in 
General Orders, No. 20, Headquarters of the Army. 1903, will be followed as to as 
possible, but on account of the present condition of several ranges some of the com- 
panies will not be able to carry out course G for the further ranges. 

Maryland, — There was no organized practice. 

Michigan. — A majoritv of the companies have gallery tai^t ranges. Regular prac- 
tice has been had bv ail but a few companies, which are unable to set a safe range 
near their station. Careful instruction nas been given to all on excellent grounds at 
State camp up to 1,000 yards. Only one company has had gallery practice. 

Misgisaippi. — There was no practice. 

Mis90urL — There was a very small amount of rifle practice, and no instruction in 
sighting, aimine or position drill. 

Montana, — All of the companies of the National Guard of Montana have had some 
target practice. No report was furnished for 1903. 

hebraska, — Tai^t practice was not up to the reouirements. 

New Mexico, — Company D, First Infantry, has had some target practice. No reports 
as to the other companies have been received. 

New York. — Each man is required to practice on the gallery range at least once a 
month. These gallery ranges vary in length from 120 ^t to 160 feet, and are pro- 
vided with from 3 to 7 targets. In addition to gallery practice, each organization is 
required to practice on a field range with service ammunition each year. 

North Carolina, — The custom has been to hold one day's firing during the State 
encampment. 

Ohio, — Most of the companies of the Ohio National Guard have had some gallery 
practice, and sighting and aiming drills. 

Oklahoma, — ^^ere has been some target practice at ranges from 200 to 500 yards. 

Pennsylvania. — Since the issue of the new rifle there has been increased interest in 
target practice, and every day increases the number of indoor ranges for practice with 
the reauced cartridge. 

South Carolina. — Company I, Third Infantry, is the only company reported as 
having had target practice. 

South Dakota. — There has been some gallery practice and instruction in sighting, 
aiming and position drills. 

Tennessee. — There has been no practice. 

Texas. — Tar^t practice was had by a few of the organizations at 100 yards. Most 
of the companies nave little knowledge of the use of the sight and wind gauge. 

LHah. — Some companies have had torget practice at 200, 300 and 500 yards. 

Vermont. — A few of the companies have had target practice, idso some gallery 
practice and instruction in sighting and aiming. 

Virginia, — ^There has been no target practice. 

West Virginia. — There are no suitable ranges. 

Wisconsin. — Most of the companies of the Wisconsin National Guard have control 
of a rifle range. Instruction has been given in sighting, aiming and position drills, 
also in gallery practice. There has been some pistol practice for officers. 

Wyoming. — There has l>een gallery practice in armory. There is no fixed outdoor 
range, but some practice was had durmg the year. 
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The following-mentioned States, firing under State regulations, 
qualified in classes that do not correspond with those included in 
special Course C: 

Oo/i/bmia.— Average strength, present and absent, for the entire period of firing, 
2,666; total number classifi^, 886; per cent of average strength firing, 33; distin- 
guished marksmen, 146; sharpshooters, 123; riflemen, 365; marksmen, 253. 

Ccmnecticut, — Average strength, present and absent, for the entire period of firing, 
2,479; total number classified, 2,479; per cent of average strength firing, 52; sharp- 
shooters, 190; first-class marksmen, 439; marksmen, 675; total firing, nfle and car- 
bine, 1,304; total firing, pistol, 88. 

Kansas, — Aggregate membership, 653; average score, sometimes called the com- 
pany figure ofmerit, 28.87. 

Maine. — Average strength, present and absent, for the entire period of firing, 1,106; 
total number cla^dfied, 218; distinguished sharpshooters, 23; sharpshooters, 8; first- 
class marksmen, 13; marksmen, 174; total firing, pistol, 25. 

New York, — Average strength, present and absent, for the entire period of firing, 
13,521; total number classifi^, 10,453; per cent of average strength classified, 77.31 ; 
distinguished experts, 273; experts, 417; sharpshooters, 1,014; marksmen, 8,749; 
total firing, rifie and carbine, 10,681; total firing, pistol, ^3. 

Incomplete reports were received from the following-named States: 

Nebnuka. — Average strength, present and absent, for the entire period of firing, 
1,697; total number classifi^, 1,589; practice not up to requirements. 
Ohio. — 803 men qualified through the various classes. 
Texas, — 1,793 men had practice at 100 yards. 

No reports were received from Georgia, Montana or New Mexico. 
The remainder of the States reported eitner that no practice was held 
or that no records were available. 

TABGET RANGES. 

On August 10, 1904, with a view to ascertaining the facilities 
afforded for small-arms firing, letters were addressed to the adjutants- 
geneml of the several States and Territories, requesting information 
with regard to target ranges embracing the following points: Number 
in State; ownership; length of ranges; number of firing points at each 
range; distances from armory; means of transportetion; amount 
appropriated for ranges, 1904; amount expended, 1904; number con- 
structed, 1904; whether all organizations have facilities for practice. 

At the present time reports have been received from 18 States, 
and of that number but one, Tennessee, has no ranges. Six have State 
ranges, and 14 have facilities for every organization to practice, 
although, in a few instances, at short and midranges only. Indiana 
has expended about J600 during 1904; Maryland, C2,500: Minnesota, 
$4,350; Rhode Island, $5,000; Vermont, $900, and West Virginia, $200. 
Oregon allows each company and troop that practices 50 officers and 
men $25 annually, and in Wisconsin each company that qualifies 50 
men receives $25 to $100 annually. 

F. C. AiNSWOBTH, 

I7i^ MUitm'y Secretary, 
The Seobetabt op War. 
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REPORT OF THE CHICKAMAUGA AND CHAHANOOGA 
NATIONAL MILITARY PARK COMMISSION. 



War Department, 
Chickamauga and Chattanooga 

National Park (k)MMi8siON, 

Wdshmgton^ October 4^ 1904,. 

Sir: The Commissioners have the honor to submit their annual report 
for the fiscal year ending June 30, 1904. 

The continued use of the park by the army has been a matter of great 
satisfaction to the Commission, since it gives a practical value to the 
great reservation now owned, with its rofuls, in fee simple, by the Gov- 
ernment. This practical use has continued since the fall of 1897, when 
the artillery from forts on the Gulf occuped the park during a season 
of yellow fever at New Orleans. For the past two years the Seventh 
Cavalry has been encamped upon the most available ground in the 
park, and has had ever^ facility for target practice and ample space 
tor all other forms of field exercises. The selection of the ground 
occupied by this camp was recommended by the Park Commission 
because it was the best location for the purpose in the entire tract of 
11 square miles. While it thus occupied the lines of some of the bit- 
terest fighting in the battle, and hid many monuments erected by the 
States, it was thought best for the troops that they should occupv this 
excellent site until the permanent army post could be completed. 
This is now ready for the troops, and the Commission expects that this 
portion of the battlefield will soon be restored. Eight veteran organ- 
izations, whose monuments have been obscured by the camp buildings, 
have manifested much restiveness under the existing conditions, and 
are now looking forward to a restoration of former conditions. 

While some inconveniences to park visitors and the force have arisen, 
thase have been of a temporarv nature, and under the rules and orders 
of the Secretary of War will disappear. Under these regulations 
there is no reason why the work of the park establishment and the use 
of the park for field practice of every nature should interfere with 
each otner. 

The excellent health of the regular command has continued to 
demonstrate that the park is a region exceptionally free from disease, 
and that for troops which are fully instructed in the sanitary care of 
their camp no more healthful location can be found. 
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The use of the park by the military has necessitated some unusual 
expenditures, but the Commission is able to present a reduction of 
estimates of ^5,000. A decrease in the salary list of f3,060 became 
effective at the close of the fiscal year. This saving has been effected 
by substituting for the guardian service of six persons, at an annual 
cost of $3,960; one guardian at $900, with authority of a deputy United 
States marshal, and giving the head of each laboring ana road force 
throughout the park the authority formerly exercised by guardians. 
This very largely increases the force of care takers, at the same time 
that it decreases the cost of park supervision by the sum named, since 
the foremen and laborers, now exercising the authority of guardians, 
perform this service without extra pay. 

This change also has greatly simplified dealing with trespassinjg. 
While this is not serious, indeed very far from serious, owing to the 
almost universal good will of citizens toward the park, such violations 
of law and regulations as do occur demand prompt attention. All such 
offenders in the Tennessee Division can now oe brought at once by 
the park marshal before a United States commissioner at Chattanooga. 
Arrangements are about complete for the designation of a United 
States commissioner for the Georgia Division. 

The discords which have occurred are largely attributable to the 
vile conditions which obtain about all army posts since the abolition 
of the canteen, which action has substituted for the restraining influence 
of the post exchange, as formerly administered, the surreptitious 
sale of tne vilest liquoi^s in the vilest resorts. 

The cost of road maintenance has been reduced to a minimum by the 
excellent methods of our careful and economical engineer. During 
the past year this has amounted to only $53 a mile. While this is 
mucn less than could be expended with profit, even double this sum 
would still make most successful engineering administration. The 
method is to divide the road system, which includes 80 miles of improved 
roads, into five divisions. A man with a cart is assigned to the cai-e 
of each. He goes regularly and constantly over his division, keeping 
the pipe drains and gutters clear, and promptly repairs each worn 
place in the road surface as such occurs. These road repairers also 
report such cases of trespassing as they discover, and have authority 
to act themselves, if the case demands it. 

The seedling forest trees furnished by Hon. W. R. Smith, Super- 
intendent of the Botanical Gardens at Washington, are in most flour- 
ishing condition. They fill a nursery of between 2 and 3 acres, and are 
ready to transplant to the fields which were forest at the time of the 
battle, and which it is proposed to restore. Some of this work ha^^ 
already been accomplished. The advice and assistance of Mr. Smith 
and his personal visits to the field have been of great value, and are 
highly appreciated. 

The several varieties of grass seeds forwarded by Secretary Wilson 
of the Agricultural Department have given excellent results, under 
his advice, as to treatment after a personal inspection of the park. 
Large tracts of the reservation are now in grass of luxuriant growth. 
This, with the still more extensive sowing of grass and clover seed 
through the feeding of the animals in every camp during the mobili- 
zation of the war with Spain, and the subsequent occupation by the 
cavalry and artillery, has turned the entire reservation into excellent 
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pasture. These results have been an object lesson for the whole 
region surroundmg the park, showing the ease of grass culture where 
the successful cultivation of grass has been looked upon as very diffi- 
cult, if not impossible. 

It IS strongly recommended that before the park is turned over to a 
general park commission, provided Clongress decides upon such step, 
that sufficient funds be provided for completing the stone guttering of 
the principal roads. This work is proceeding rapidly under je^q)ert 
gangs, costing $950 a mile, including the dressing of the slop^ and 
putting the adjacent surface of the roads in first-class condition. This 
guttenng affords a shoulder for the road surface, and whenever com- 
pleted will greatly reduce the subsequent cost of road maintegDj^nce, 
which will be the chief item in the final maintenance of the park fiifter 
the Government work of establishment is completed. 

The executive force of the park is composea as follows: 

At the general headquarters in the War Department: One civilian 
commissioner, 1 commissioner detailed from the Army, 1 clerk, and 1 
messenger. 

At the Chattanooga office: One resident commissioner, 1 engineer, 
and 1 typewriter. 

At the Georgia division headquarters: One bookkeeper, 1 painter, 
1 driver, and 1 stableman. 

The Commission pays no rent, all of its offices being in Government 
buildings. 

In considering the item for labor in the table of expenditures, it is 

J^roper to call attention to the fact that the engineer has his own labor 
orce, and that nothing is done by the contract system. The profits 
of contractors are thus saved to the Government, and at the same 
time the force which executes the great variety of work required in 
park establishment is a force of experts. 

In considering our reduced estimates it should bo borne in mind 
that considerable labor expense will of necessitv attend the restoration 
of that part of the battlefield which for several years has been occu- 
pied by the field camp of the Seventh Cavalry, and a portion of that 
time by the Third Battery of field artillery. This camp is soon to 
be abandoned, the troops moving into the buildings of the new post. 

During the year the State of Maryiand erected one of the most 
artistic monuments in the park. It haa the further merit of following 
the example of Kentucky, Tennessee, and Missouri in recognizing both 
Union and Confederate organizations, and of Kentucky in combining 
this double recognition in a single most beautiful monument. It was 
dedicated by the State commission October 8, 1903. 

Ohio has completed the most imposing monument yet erected on the 
Chattanooga field. Its location is on Missionary Ridge, upon a spa- 
cious lot purchased by the State. In addition, this State nas placed 
seventy bronze tablets on this ridge, to mark the ground of action of 
its regimental organizations, and tnree large bronze tablets to preserve 
general Ohio history in the battle, and that of thirteen Imtteries. 
Governor Nash and staff, the chief officers of the State, and a large 
body of veterans of the battles took part in dedicating this monument 
on November 2, 1903. 

Iowa has completed three monuments of most creditable character 
and of imposing proportions. One of these is on Lookout Mountain, 



REPORT OF THE GETTYSBURG NATIONAL 

PARK COMMISSION. 



WAR 1904--VOL 4 17 256 



b;r->^^ . _ . -t t- 



RKPORT OF THE GETTYSBURG NATIONAL PARK 

COMMISSION. 



Wak Department, 
Getty8bur(; National Park Commission, 

Gettyshfuuf^ Pa.^ July 20^ lOOJf, 

Sir: The Coraissioners of the Gett^^sburg National Park re»pectf uUy 
submit the following report of the progress of their work for the fiscal 
year ending June 30, 1904, with suggestions for its further prosecution 
and completion: 

MILITARY avenues. 

Wright avenue, which runs from the southern base of Little Round 
1\)p around the eastern slope of Round Top and thence to the Taney- 
town road, has been completed. It follows the line and marks the 
position of the troops to which was assigned the duty of guarding 
the southern or left flank of the Union Army. It is constructed, as 
arc all the avenues on this battlefield, upon the Telford system, with 
its base 14 or 15 inches thick, formed of paving stone, broken stone, 
and screenings, thoroughly rolled with a 14-ton roller, and well drained 
on each side. It is 1,000 yards in length and 16 feet wide. Part of it 
is lo<^ated upon land recently puirhased for the United States by the 
Commission, so as to secure a suitable gi*ade. 

Meredith avenue, which runs southward through Reynolds woods 
and then eastward along the border of said woods to Reynolds avenue, 
was completed last year to the southern border of said woods; but. a 
dispute arising as to the title of the land on which the last- mentioned 
section of the avenue lies, the work on it was susj^ended. This dispute, 
however, has been recently settled by condemnation proceedings and 
the contractor has resumed work on that section of the avenue, which 
will be satisfactorily completed soon. 

A survey has been made by the engineer of a suitable loute for an 
avenue from the infantr\' battlefield to the cavalry field, 2^ miles north- 
eastward from the town. The route surveyed is upon good ground 
and the grades light; and also we have learned from the owners of 
some of the lands the prices to be paid. We estimate that the total 
cost of a strip of land 50 feet wide, suitable for such avenue, will be 
about *2, 700. 

The cavaliy field, disconnected as it is from that of the infantry and 
artillery, can only be reached now from Gettysburg by a circuitous 
route of about 4 miles over hilly and rough roads. For this reason 
it is but little known and rarely visited though much labor and money 
have been spent by several States and by cavalry organizations, through 
the memorial association, for the purchase of land and erection of mon- 
uments thereon, and also a large amount of work has been done there 
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and money expended by the United States through the Park Coinnii.s- 
sion for purchase of land, laying out and maintenance of avenues and 
care of the field in geneml. 

The total length of avenues completed by the Commission is about 
20 miles, of which 16 miles are 20 to 25 feet wide and about 4 miles 
are 16 feet wide. The principal reason for making these narrower 
than the average, as for instance Slocum avenue over and along Gulp's 
Hill, was that they were steep and winding and to widen them would 
seriously mar the race of the ground which the Commission have taken 
great care to preserve as nearly as possible as it was at the time of 
the battle. 

ACQUISITION OF LANDS. 

The following lands have l)een purchased this year: 

Acres. 
Parcel of land covered with forest and situate alongside of West Confederate 

avenue, purchased from Mrs. Sarah Plank 24. 50 

Parcel from Talvin Krise on Little Round Top 3. 16 

Parcel from (Jeonre Trostle near the wheat field 2. 50 

Parcel from Melchor Wolf on cavalry field 75 

Parcel from Newton Tawney on cavalry field 67 

Making in all during this year 31. 58 

The two small parcels purchased from Messrs. Wolf and Tawney on 
the cavalry field were required for the completion of needed avenues. 

Area of lands now owned here on the battlefield by the Government 
is 1,380.9848 acres, or about 2^ scjuare miles. 

There are now under condemnation proceedings four tracts or parcels 
of land belonging to the Gett3^sburg Springs and Hotel (.ompany, rep- 
resented by the receivers, containing 36.56 acres. 

There is also a parcel of land belonging to the McAllister heirs, sit- 
uate on Rock Creek east of Gulps Hill, which has already been bar- 
^ined for and a price agreed on, but by reason of some peculiarities 
m the ownership we will have to go into court to get valid title. 
Area, 6.56 acres. 

MONUMENTAL AND OTHER WORKS. 

Eleven additional gun carriages have been ordered to be set up and 
mounted with guns on the cavalry field, viz: 

Two mounted with 10-pounder Parrotts, marking the position of 
Green's battery, ^'The Louisiana Guard Artillery." 

Two mounted with 3-inch rifles, marking the position of Breathed's 
Virginia battery. 

Two mounted with Napoleons and two with 3-inch rifles belonging 
to and marking the position of McGregors Virginia batter}'. 

Two mounted with howitzers and marking the position of Thomas 
K. Jackson's Virginia battery. 

One mounted with a 3-inch rifle and marking (with a gun previously 
located) the position of Pennington's Union battery, on Cavalry avenue 
north of the Hanover road. 

The number of guns now mounted on the battlefield, including these, 
is 322. 

A monumental bronze tablet has l)een erected on Section V, Con- 
federate avenue, I mile west of Round Top, at the place where the 
Fourth Alabama Infantry Regiment, of Hood's division, formed line 
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a mile west of Round Rop and started with the other regiments of the 
l)rigade in the charge upon the Union position on Little Round Top, 
aud an inscription cast on the tablet in raised letters states the move- 
ments, services, and losses of the regiment in the battle. 

Four guide tablets have been set up on Wright avenue, four on 
Meredith and Stone avenues, one on Svkes avenue, and one at the 
Plank woods, making a total of 461 metallic tablets now on the field. 

Twelve thousand feet of pipe fencing has been erected this year, 
making in all over 13 miles of the same now on the field. 

Twenty thousand one hundred and eighty feet of post fencing has 
this year been erected, making now over 11 miles thereof on the field. 

One thousand five hundred and thirty feet of stone walls have been 
rebuilt and restored during the year, which, together with those 
previously restored, make now on the battlefield 25,597 feet, or over 
4i miles, of stone walls as originally on the field. 

Sixty-seven thousand seven hundred and eighty-six feet, or about 
12f miles, of gutter paving has been done alongside of the Telford 
avenues, most of it this year, in the best and most durable style, to 
prevent damage to the avenues from rainstorms and floods, and these 
finely paved gutters have proved to be most effective and successful in 
accomplishing that purpose and protecting the battlefield in general 
from injury by the heavy rains wnich are not uncommon here. 

GUARDS AND LABORERS. 

Five guards are employed on the field, as has been the case since the 
first establishment of the paA, and they are very necessary and useful 
ill preventing injuries to the public work and mutilation of the monu- 
ments by mischievous visitors and foolish relic hunters. They are each 
required to file a written report every evening, so that needful orders 
moy be given and everything on the field properly cared for. 

From about the middle of March to the middle of December 36 
laborers are employed and on duty for eight hours on each week day, 
busy in all the various kinds of work required, and 2 two-horse teams 
and 4 one-horse carts are on duty doing the needed hauling of stone, 
screenings, earth, lumber, etc., as required. The workmen are 
required to keep everything about their work in such shape that the 
field shall always appear as nearly as possible neat and finished, while 
in fact there is always a large amount of important work in progress. 

TREES PLANTED. 

A map was prepared by Lieut, (bl. E. B. Cope, engineer, showing 
the parts of the field which have been partly or wholly denuded of 
trees since the battle, forty-one years ago, and plans were prepared 
to reforest those portions which have been purchased and now belong 
to the United States; and this, in fact, very nearly covers all the lana 
on the battlefield which was wooded then and cleared since. 

One thousand trees were planted in the autumn of 1893, in the 
groves of the national park, wnere the forest had been thinned out and 
marred by cutting and carrying away part of the growth. 

Eightv-one hundred trees were purchased and received in the months 
of April and May, 1904, and these were planted by the laborers of the 
Commission under the supervision of S. B. Detwiler, field assistant, 
United States Bureau of Forestry. They were planted on Seminary 
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The state of New York is erecting a monument to the Oneida Com- 
pany, Independent Cavalry, at General Meade's headquarters, and the 
Commission are proceeding with the details to erect the monuments to 
the regular commands, as authorized by Confess. 

We ask Congress to give a liberal appropriation at its next session 
for the completion of this great monumental work with the fiscal 
year 1906-6. 

Respectfully, John P. Nicholson, 

Wm. M. Bobbins, 
Chas. a. Richardson, 

Cammdssianers. 
The Secretary of War. 
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REPORT OF THE SIIILOH NATIONAL MILITARY PARK 

COMMISSION. 



Wak Department, 
SniLOH National Military Park Commission, 

Pittahurg Ijtndiiuj^ Tenn,^ Septeinher i, IQOIi., 

Sir: The Shiloh National Military Park Comniission has the honor 
to submit its report for the year endincr Au^st 31, 1904. 

Roads itnd h%dgfi<, — At the date of the last annual report 22.98 
miles of first-class roadway's hjid been built. Since then a road has 
l)eeii graded from a point near tlie inters(»ction of the Hamburg and 
Purdy and the Hamburg and Savannah roads and extending as far as 
the P'ift^^-fourth Ohio monument, a distance of 1,740 feet. 

During the year the Hardin County authorities built a new steel 
bridge across Snake Creek just billow its confluence with Owl Creek 
and on the Hamburg and Savannah road. As one approach to this 
bridge was on the park property it was necessary to properly build 
the road to that end of the bridge. A strong retaining wall was con- 
structed out of Portland cement and the local conglomenite rock, in 
order to prevent the creek from washing awav the necessary dirt till. 

The log revetment on the lower side of the Hamburg and Savannah 
road near Snake Creek, which was being replaced by a rock wall laid 
in cement at the time of our last report, has now been entirely super- 
seded by the rock wall, the distance being 800 feet and the average 
height being 20 inches. This makes that part of the road permanent 
ana safe against overflows of Owl Creek in time of heavy rains. 

During the year the rock dams already in place across the deep 
washes were repaired in seveml places, the gullies have now tilled up 
satisfactorily, and a great deal of excellent work has been done durinjg 
the year toward paving the drain ditches along the sides of the roaos 
where necessary. At tirst a box-shaped ditch was put in, but later 
the shape was changed to that of a segment of a circle, and this latter 
shape will be adhered to until all is completed. 

One thousand nine hundred and tifty-four feet of ))ox -shaped ^itter- 
mg and 5,488 feet of circular-shaped guttering were put in dunngthe 
year. The materials used are tne conglomerate rock found on the 
park and Portland cement. This, when carefully placed, makes a 
thoroughly effective gutter, making it possible for any light vehicle 
to leave the road and cross into the fields or woods on either side when- 
ever necessary. This adds to the ease of studying the positions of 
the troops during the battle by making all monuments, markers, and 
tablets accessible from any place on the roads that the student may be. 

F]verywhere the ditches have been paved as described, the banks 
along the roads have been sloped as flat as possible, then good soil 
hauled and spread upon them, in which Beimuda grass has been 
planted. The value oi this work, both as a preventive to washing and 
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as an aid in restoring the park to its primitive sippearance. as wril n-^ 
beautifying it, is certainly of no mean proportion. In sevoi-al |>lm'r^ 
large and very unsightly ditches have tliiis heen oblitcmted, notably 
the one along the riirdy and Hamburg road^ where are located the 
Fifteenth, Foitieth, and Fifty-seventh Indiana monuments and the 
Seventy -seventh Pennsylvania monument. 

Improvements have l)een made at the Browns Ferry and Corinth 
roads; the angle of the roads at this point was so sharp that it wa> 
deemed advisable to make an easier turn there, and this has ^>een donr. 

Some work was done on the Corinth road at the water's edge whin* 
the Ixmts land. This was needed to make it easier lioth for passengers 
getting on and olT the lK)ats, as well as for freight. 

A road has been located from the plateau above the landing down 
to and across the mouth of Dill Brancn and up the other side as far as 
the positions of Trabue, Bowen, and Chalmers, late Sunday evening. 
This road is now being constructed, and when completed will make 
accessible at once several very important positions, both Union and 
Confederate. As a further restoration of rmttle conditions, we shall 
put in a dam at the mouth of Dill Branch in connection with this road, 
so&s to permanently hold the water in this branch to the gauge of the 
river at the time of the Tmttle, viz, 18.6 feet above low water. The 
cribwork for this dam is now being placed, and it will seiTe for a foun- 
dation for the small wooden bridge necessary in the construction of 
the road, 

Clmring land. — At the date of our last report there remained aY)out 
two-thirds of the entire park area from whic*h sprouts were to be cut. 
This work was done during the current year, it l)eing finished thr 
latter part of March. 

Trees. — During the past year 170 trees were set out and very few 
failed to live. Some were put on the field round the Illinois Stato 
monument, some alK>ut the Water Oaks pond, and others in the open 

{ground in front of the house occupied oy Samuel Chambers at the 
anding. The north and west lioundaries of the Perry field wen* 
defined by planting trees alone them, and the lines of the Review and 
VVoolf fielas were changed slightly, to more accurately correspond 
with them as they were at the tmie of the battle. 

On the 8d of June, 1904, the park was visited by the severest wind- 
storm ev(»r known in that region. The storm assumed the proportions 
and chanicteristics of a cvclone. It lasted less than half an hour, but 
in that brief spa<'e of time hundreds of large trees on th(» park w«»n* 
blown down and countless limbs torn off others. Three small hous4»s 
were unrcK)fed. As soon as |X)ssible a force of men was put to work 
cleiiring the debris and fallen timl)er, and it required six weeks of lalnir 
to put the park in ord(»r. We found that l,so<> small and S50 jarjr'* 
trees were destrov<Hl. 

Aff>7iumrfiff<. -'rhe mortuary monument to Gren. W. H. L. \Valla<M» 
is located on a small knoll on the main Corinth road, tht* knoll rising 
some 10 feet above the surface of the road at that place. In onler to 
make this monument more readily accessible, substantial con<*rete ste|is 
have l)een built leading from the road uj) to it, and an additioDul <on- 
(*rete walk laid around it. 

A location was adopte<l for Bates's Se<H>nd Tennessee Ke<finient 
monument near Shi loh Church and within a few feet of the front of 
the Si'ventieth Ohio monument. 
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The location selected for the Third Iowa monument was a point close 
to the Peach Orchard road and quite near a drain tile which passes the 
water from a rather large but flat ravine. When the monument was 
erected it was found that some retaining walls and special pavements 
would be necessary, and this work was done so that now the location and 
environment are lx)th well protected from future weather conditions. 

The bronze work completing the Iowa State monument was put in 
place during the current year, and it has so far proved satisfactory, no 
staining having yet appeared. 

The foundation for tne Fourteenth Missouri (afterwards Sixty -sixth 
Illinois) monument was put in, and the monument is now in course of 
erection and will be completed in a few days. 

Ab additional base 2 feet high is now being put under the Illinois 
cavalry monument. This work will be completed in a short time. 

The foundation for the Wisconsin monument was also put in during 
the current 3'ear. This monument is expected to be delivered at the 
park this year. 

Tahhts, — During the current year the following tablets were 
received and placed on the park, viz: 

13 position tal)let8. 
35 grave markers. 

4 road signs. 

9 l>rigade he-ad(]uart<irs tahlete. 

() law tablets. 

1 hospital tablet. 
12 historical division and corps tal)lct**. 

1 tablet reciting details oi" *' First Kng^a^euient at Shiloh." 

I tablet relating Senator Harris's reminiscences of General Joluiston's death. 

S2 in all. 

During the past year we have marked five trenches where Confed- 
erate soldiers were buried on the field. The}^ range in length from 
20 to 9(3 feet. The plan of marking, as approved by you, is as fol- 
lows: A concrete wall 12 inches high is placed around the trench, and 
iipon this wall at intervals of every 8 feet a 10-inch shell is placed. 
Tnen in front-center is an iron tablet inscribed "Confederate graves.'' 

Dedications, — Two State dedications were held at the park during 
the year, viz: Pennsylvania on November 14, 1903, and Illinois on 
May 17 and 18, 1904: 

At the Pennsylvania dedication Governor Penny packer and his 
staff and about 100 of the survivors of the Seventy-seventh Pennsyl- 
vania Volunteer Infantry were present, the State paying their trans- 
portation. 

The monument to this regiment, the only organization at Shiloh 
from east of Ohio, was delivered to the United States by the governor 
of Pennsylvania, with suitable ceremonies, and, under your orders, 
received by me for the United States. 

Upon May 17 and 18, in the presence of a large number of Illinois 
soldiers who fought at Shiloh, Illinois dedicated her State monument 
and 39 regimental monuments. The governor of Illinois was repre- 
sented by Capt. Benson Wood, and from him, in accordance with your 
orders, 1 received these monuments upon behalf of theUnited States. 

Proposed inscriptions for the Fifteenth and Sixteenth • Iowa re^i- 
mental rnonurn^nts at Shiloh, — Upon May 20, of this year the gover- 
nor of Iowa argued before the Commission at Pittsburg Landing the 
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(ontcMitioii of tlie Fil'teeiitli tuul Sixteentb Iowa Uegimental Associa- 
tions as to the inscriptions to be placed upon their monuments, erected 
by the State of Iowa upon the battlefield of Shiloh. Upon August 9, 
li*04, the Commission met at Nashville, Tenn., and adopted their con- 
clusions upon the contention, which was dul}'^ forwarded to you upon 
August 24, 1904. 

Dmth of Cokmd Patterson, — Upon February 12, 1904, Col. Josiah 
Patterson, representing the Confederate army upon this Commission, 
died at Memphis, Tenn. 

Upon February 15, 1904, the survivors of the Commission, Maj. J. H. 
Ashcraft and myself, met and passed this resolution to his memory: 

PiTTSBUKd Landix(j, Tknn., Fehruim/ J J, 1904. 

In the death of our assooiato, Col. Josiah Patterson, we wish to express our scyrow 
and our sympathy for his family. 

In his nearly five years' service upon the Shiloh (^/ommission he has been an ear- 
nest worker and a whole-souled friend, and in all our work has lieen of ^reat help 
through his timely counsel. We shall miss him in the future. 

A page of our record will be used for this our expression, and a copy sent to hiH 
family. 

Upon February 20, 1904, Gen. Basil W. Duke, of the Confederate 
army, who fought and was wounded at Shiloh, was appointed in place 
of Colonel Patterson, and* has since then ))een on duty. 

Maj>s. — Early in the current year work was begun by our engineer, 
Mr. Atwell Thompson, on the two final maps of Shiloh, covering the 
first and second days' battle. This work was constantly and assid- 
uously carried on by him with but very little interruption until the 
maps were completed in March last. The scale is 4(K) feet to an inch, 
colors being used to identify the various armies. When finished the 
maps mejisured, in round nunib<M's, 5 feet by 7 feet, and are most ex- 
cellent specimens of dmfting. These maps form part of the exhibit 
of this Connnission at the World's Fair, hereafter referred to. 

BnildingH and qmtrttrs. — Improvements of a somewhat rough but 
substantial character were made to four of the houses on the park. 
Ik)ards for roofing were procured from the bottom lands owned by the 
United States, the cutting and riving l)eing done by our own men, 
very little material other than what was procured on the ground being 
used. 

Road from Shiloh to Corinth. — The Commission again earnestly 
urges an appropriation for a graveled road froni the western ^dge of 
the field to Cormth, Miss., a distance of about 16 miles, every foot of 
which is historic. A survey and estimate for such road has been 
made, and the cost will lx» about $50,000. 

U7//WV/tf/;vv7///>'/V.— At the instance of Mr. John C. Scofield, repre- 
sentative of the War Department, an exhibit for the I^uisiana Pur- 
chase Exposition at St. Louis from the Shiloh National Military Park 
was ]>repared and shipp<»d and is in the Government Building there. 

This exhibit comprises: 

2 inapfi, •") by 7 feet, of lirj<t and second day's l>aUle. 
24 enlai*jred photographic viewn of scenes on the park. 

3 hintorical tablets (one for each army engaged). 
I law tablet. 

I hospital tablet. 
1 ram (>*t ablet. 

4 |)05»iti()n taV»let8. 
I naval tablet. 

1 burial tablet 
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• • 

1 locality tablet ( ' ' Two Cabins " ) . 

1 gun, of tvpe used in 1862, mounted on cast-iron carriage, facsimile of thost^ 

used in 1862. 

2 reports of **The battle of Shiloh and the organizations engagetl," compiled 

by Maj. D. W. Reed, historian. 
1 set of three typewritten bound books, containing texts of iu.scriptions on all 
camp, position, and historical tablets, and of monuments upon the field. 

The above items were all put in first-class order. The maps were 
framed in walnut, the wood being cut, sawn, and made into frames on 
the battlefield, and plate glass used in the framing. The pliotographs 
were enlarged from the negatives of the local pnotograpner at Pitts- 
burg Landmg, and neatly framed. For the taolets sent to St. Louis 
special stands were designed and bought. 

Expenditures, — ^The expenditures since last report are as follows: 

Salaries $11,931.32 

Traveling expenses 180. 95 

Office expenses 2, 596. 1 1 

l^nd and conveyancing 7, 125. 00 

Topography ana maps 4, 397. 78 

Engineering superintendcnc^e 2, 207. 50 

Bufldiiigs and quarters ^ 1, 531. 40 

Clearing land 9,356.91 

Roads and bridges 6, 692. 09 

Monuments aim markers ' 832. 10 

Tablets and guideix)sts 5, 630. 1 1 

Cannon and gun carriages 150. 00 

Foundations for State monument*^ 1 , 231 . 25 

Watchmen and guards 960. 00 

Total 54,822.58 

In conclusion, we desire to state that the gcnenil appearance of the 
j)ark elicits gratifj^ing comments from the numbers of i)eople who 
visit it. 

Very respectfully, your ol>edient servant. 

Cornelius Cadle, 

(Jltalrman, 
The Assistant Secretaky of War, 

WmhingUm^ />. 61 
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PARK COMMISSION. 



War Department, 
ViCKSBURG National Military Park Commission, 

VwJc^hurg^ Miss,^ July ^, 190Ii. 

Sir: The Vicksburg National Military Park Commission has the 
honor to submit its report for the year ending Jime 30, 1904. 

PARK AREA. 

The Mosby tract of land (16.63 acres), referred to in lost annual report 
has been purchased at a cost of $1,663, being at the rate of $100 per acre. 
At the request of the Commission, United States Attorney R. C. Lee 
conferred with the Commission in regard to the encroachments on 
park land caused by the taking of gravel from the pit west of Fort Hill. 
He also made a personal inspection of the ground in the vicinity of Fort 
Hill. As a result of this inspection, and of this and later conferences 
with the Commission, he recommended the purchase of 17.9 acres of 
land from the McGee heirs, for $6,000, as being the most advisable 
and probably the most economical method of effectually preventing 
further encroachments on the park in the vicinity of Fort Hill. Sur- 
face appearances indicate that a great part, if not all, of this tract of 
land is underlaid with gravel, ana this fact explains and, in the opinion 
of the Commission, justifies the price asked for it by the McGee heirs. 
The Commission was pleased to receive an instruction from the Depart- 
ment for its purchase and for the purchase from Mrs. Jennie Henry of 
the small tract of land (1.29 acres) referred to in the last annual report, 
and needed for the restoration of a battery redoubt. In the opinion 
of the Commission the purchase of these two ti'acts completes the park 
area. 

CLEARING LAND. 

In its last annual report, and under this head, the Commission stated: 

The clearing of the park will be a slow and somewhat difficult matter, for the rea- 
son that, in places, the ground is filled with the roots of shrubs and small trees, 
which send up fresh shoots when the top growth is cut off. Numerous thickets of 
plum and locust are especially troublesome. Repeated cuttings, extending through 
several years, will be necessary to subdue the undergrow^th of all kinds and secure a 
sward of Bermuda grass over the entire park area. The grazing of cattle on it has 
l)een encouraged as much as possible, ana good results have thereby been secured, 
but when monuments and tablets have been erected it may be necessary to change 
this policy and depend entirely upon frequent and repeated cuttings to kill out the 
undergrowth. 

Good progress has been made during the year in securing a growth 
of Bermuda grass in paiiw of the park by tne methods referred to in 
the above extract from the 1903 report, and further experience has 
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more fuUv convinced the Commission of the advisability and econoiuv 
of graziiit^ stock in the park, so long as they do not damage monu- 
ments and markers therem. 

ROADWAYS. 

The grading and drainage (culvert work) of Confederate avenue 
(8.1J* miles) and of Union and Grant avenues, combined, (8.36 miles), 
have been completed at an aggregate cost of $5(5, 191. 76, exclusive of 
superintendence. Four thousand two hundred and twenty-four yards 
of concrct^^ gutter have been constructed at a cost of $6,236.59, being 
at the rate of $1.47 per linear 3^ard. The grading of the secondary 
park avenues, aggregating 5.97 miles, and of the public roads in the 
park, aggregating 3.09 miles, will be done by the Commission's force 
of laborers and teams emplo3ed, under direction of the engineer. 
This work has been commenced and will be carried on to the extent 
that the appropriation will permit. A contract with Mr. J. T. Crass 
for metaling the nark roadways, at a cost of $2.50 per cubic yard of 
gravel distributed and rolled, has been signed and approved, and work 
under the contract has been commenced. When the specifications for 
the work of metaling park roadways were prepared, the Commission 
did not expect that it would be necessary to metal Sherman avenue. 
Since that time the Illinois and Ohio commissions have requested 
authority to place regimental and battery monuments on that avenue 
and their requests have been approved by the Department. It will, 
therefore, be necessary to metal Sherman avenue, and the aggregaU* 
length of all park roadways, being in round numbers, 26 miles, all of 
which must now be metaled, it win be seen that Mr. Crass' contract 
will require at least two years for its fultiUment. 

VIADUCTS. 

The twelve viaducts on Union avenue and the three viaducts on Con- 
federate avenue have been completed at an aggregate cost of $112,449, 
exclusive of superintendence. 

TABLET INSCRIITIONS. 

A contract with Mr. George P. Tilton, of Newburyport, Mass., for 
the manufacture and delivery of 151 cast-iron tablets and their sup- 
porting posts, hearing approved inscriptions, at a cost of $3,258.74, 
has l>een signed and approved. It is expected that he will deliver 
them in October or November of this year, when they will be paint^^d 
and placed in the park as promptly as possible. 

CANNON AND GUN CARRIAGES. 

A contract with the Chattanooga Car and F'oundry Company for 
the manufacture of iron field gun carriages at the rate of ^87 each 
has been signed and approved. The (Commission has been authorized 
to mount 125 cannon in the park, and all but lo of the largest caliber 
will be mounted on field can'iages ordered under the contmct above 
referred to. Proposals for the manufacture and delivery of 10 aieffo 
gun carriages will l)e invited after Congress has made a further appro- 
priation for the work of establishing the park. 
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("ES8TON OF JURISDICTION. 

The governor of Mississippi, ))y protlamation dated September 23, 
1903, ceded jurisdiction to tne United States over the tract of land 
(5. Oi^ acres) convej^ed by J. W. Kingetal.; and jurisdiction over so 
much of the Warrenton road, the Hall's Ferry road, the Flower Hill 
road, ihe Baldwin's Ferry road, the Jackson road, and tlie City Cem- 
etery road as may be necessary for the purposes of the Vicksburo; 
National Militarv Park. 

STATE MONUMENTS AND MEMORIALS. 

The Massachusetts monument was dedicated November 14, 1908, 
and report thereof was made to the Secretary of War on November 
24. The New Hampshire monument has recently been erected, but 
has not been dedicated. The aggregate cost of the foundations for 
these two State monuments was ^2.30. Foundations have been con- 
structed for the 39 Ohio regimental and batter}^ monuments, which 
will be placed in position within a few months. The aggregate cost 
of the foundations for these 39 monuments was $1,001.76. The Jowa 
Vicksburg Park Commission has signed a contract with Mr. Henry H. 
Kitson, of Boston, Maf^^., for the construction, complete, of its State 
memorial in the park, at a cost of $100,000. The Illinois Vicksburg 
Park Commission has invited proposals which have been opened, and 
is about ready to contract for the construction of its State memoi-ial 
in the park, at a cost of about $200,000. The request of the Pennsyl- 
vania Vicksburg Park Commission for authority to place its monu- 
ment on a tract of land (2.59 acres) adjoining the General (imnt 
reservation on the north, and to be purchasea by that commission 
and deeded to the United States under condition that a roadway (to be 
called Pennsylvania avenue) should be constructed around the site of 
the proposed monument, has been approved. 

VISITS HY STATE LECUSLATURES, STATE COMMISSIONS, AND VETERANS. 

The Mississippi legislature visited the park on February 13. The 
Iowa commission visited the park October 22 to 26 and selected sites 
for its State monument and tor 13 division, brigade, regimental, and 
battery monuments, which selections have been approved. The Ohio 
commission visited the park November 14 to 17 and selected sites for 
39 regimental and battery monuments, which selections have been 
approved. The Michigan commission visited the park November 20 
to 22. The Indiana commission made a preliminary visit to the park 
on November 23, and proposes to make another and prolonged visit 
for the purpose of locating regimental and batteiy positions during 
the latter part of the current calendar vear. The Illinois commission 
visited the park December 28 and 29 and selected sites for 80 regimental 
and battery monuments, which selections have been approved. The 
Tennessee commission visited the park March 15 and 16 and located, 
as fully and accurately as possible, the positions of regiments and bat- 
teries from that State. The Pennsylvania commission visited the park 
March 18 to 20, and the New York commission May 25 and 26. A 
large number of veterans have visited the park during the year, includ- 
ing Brig. Gen. Peter C. Hains, U. S. Army; Maj. Gen. Peter J. 
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Osterhau^, IT. S. Volunteers, and Cols. James Keigwin and D. W. 
Lindsey, who commanded brigades in Osterhaus' division during the 
siege of Vicksburg in 1863, the last three named veterans being on 
the park together on May 22 of this year, forty -one years after the 
UvSsault on the Confederate line of defense, May 22, 1863. 

ESTIMATES. 

The Commission respectfully submits the following estimate for the 
fiscal year ending June 30, 11)06: For continuing the work of establish- 
ing the Vicksburg National Military Park; for the compensation of 
three civilian commissioners and the secretary' and historian; for cleri- 
cal and other services, labor, iron gun carriages, the mounting of siege 
guns, monuments, markers and historical tablets, maps, surveys, roads, 
bridges, restoration of earthworks, purchase and transportation of 
supplies and materials; these and otner necessar}' expenses, $160,000, 
to be immediately available. In explanation of the estimate for an 
appropriation "to be immediately available," the Commission desires 
to state that under the approved schedule of expenditures during the 
current fiscal year the work of metaling roadways, the work of con- 
structing concrete gutter, and the work of grading the secondary park 
avenues and the public roads in the park must be discontined on Feb- 
ruary 28, 1905. Every consideration, including that of econom^^ 
requires that these lines of work be carried forward continuously, and 
for that reiuson the estimate for an appropriation to be immediately 
available is submitted. 

The receipts and expenditures during the year were as follows: 

Balance on hand June 30, 1903, per fifth annual report $98, 153. 42 

Appropriation, sumlry civil act approved March 3, 1903 50, 000. 00 

Appropriation, sundry civil act approved April 28, 1904 (immediately 
available) 100,000.00 

248, 153. 42 
£xi>enditure8: 

Salaries $14,400.00 

Travelinj^ expenses 1, 010. 73 

OflSce expenses 2, 647. 21 

Land and conveyancing^ 2, 243. 75 

Topography ancf maps 1,090.84 

Buildings and quarters 728. 85 

Clearing land 1,680.14 

Roads and bridges 127,844.94 

Monuments and markers 310. 80 

Total expenditures 151,967.26 

Balanceon hand June 30, 1904 96,196. lt> 

Verv respectfully, 

Wm. T. Rioby, 
Stephen D. Lee, 
James G. Everest, 

Coram issioners. 
The Secretary of War. 
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REPORT OF THE BOARD OF COMMISSIONERS OF THE 

SOLDIERS' HOME. 



The Soldiers' Home, 
Office of the Board of Commissioners, 

WmhingU))t, T). C, July 19, 190^. 

Sir: Under the requirements of section 1 of the act of Congress 
approved March 3, 1883, prescribing regulations for the Soldiers' Home 
in the District of Columbia, I have the honor to submit the following 
report of the Board of Commissioners of the Soldiers' Home for the 
year ended June 30, 1904, and to invite attention to the following table 
showing the changes that have occurred in the number of beneficiaries 
during that period: 





Regular. 


Temporary. 


Total. 


On the rolls June 90. 1908 


1.3S2 
254 
325 


32 
164 


1,414 


Admitted since 


418 


Readmitted 


325 








Total 


1,961 


196 


2, 157 






Withdrawn from the Home 


422 
121 
117 




422 


Dropped, dismissed, etc 


78 

4 

83 


199 


Diea 


121 


Transferred to permanent roll 


83 








Total 


660 


165 


825 






Leaving on the rolls June 30. 1904 


1,301 


31 


1,882 







This shows a decrease of 82 beneficiaries on the rolls since the last 
annual report. 

The number (1,332) on the rolls June 30, 1904, is accounted for as 
follows: 

Present at the Home, 859, 12 less than last year; on outdoor relief, 
314; in the Government Hospital for the Insane, 39; on furlough, 32; 
absent sick in the general hospital at Fort Bayard, M. Mex., 82', and 
6 are absent without leave. 

The daily average number of inmates present during the year was 
922. Last year the average was 924, and the preceding year, 896. 

The total number of deaths was 121; last year it was 101. Of the 
121 deaths 49 died in the Home hospital, 19 on outdoor relief, 5 near 
the Home, 5 in the Government Hospital for the Insane, 38 at the 
geneml ho.spital at Fort Bayard, 4 in their quarters at the Home, and 
1 committed suicide. 
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The folluwiii<>f statemeut shows the amounts received and expended 
during the year, and the amount of the permanent fund of the Home 
deposited in the United States Treasury: 

PERMANENT FUND. 

Balance in the nnite<l States Treasury June 30, 1903 $3, (m, 752. 4() 

Settlement hy the Treasury Department during the year. $687, 653. 49 
Amount Avithdrawn for (current ex^)enses 331 , 800. 00 

Increase to j)ermanent fund 355, 853. 40 

Balance in United States Treasury June 30, 1904 , . . . 3, 965, 605. 89 

ACCOUNT OF THE TREASURER OF THE HOME. 

Remaining on hand June 30, 1903 $16, 411. »5 

Received during the year: 

From the i)ermanent fund 331, 800. 00 

Interest on the permanent fund 110, 186. 99 

Effects of decea.««id inmates subject to demand of lejral heirs 939. 77 

Miscellaneous receipts 6, 978. 32 

Total receipts 466,317.03 

Disbursements: 

("urren t expenses $249, 676. 33 

Permanent improvements 162, 691. 05 



Total disbursements 412, 367. 38 



Balanceon hand June 30, 1904 53,949.65 

The foregoing statement shows that $162,691.05 was expended dur- 
ing the 3'ear in permanent improvements and repairs, the details of 
which are given under the head of ^^Expenditures" in the report of 
the treasurer of the Home. 

Some of the principal items of current expenditure were as follows: 

Subsistence $75,400.20 

Clothing 24,727.74 

Extra-duty pay to inmates 46, 879. .33 

Outdoor relief 27,637.59 

Fuel for Home 32,905.00 

Expenses of imnates at hospital at Fort Bayard 30, 482. 54 

The increase in the cost of subsistence was over $13,000 more than 
the preceding year, due partl}^ to the general increase in cost of all 
food supplies and partly to the decided improvements made in the 
mess at the Home and in the hospital, to the great satisfaction of the 
inmates. 

There are 144 beneficiaries who served in the war with Mexico, and 
377 who served in the civil war. 

The nativity of beneficiaries is about one-half American, one-fourth 
Irish, one-sixth German, and the balance are natives of other countries. 
Their ages range from 24 to 86 years; 408 of the 869 resident inmates 
are from 60 to 86 years of age, and 322 have served from 20 to 31 
years in the Army. 

The attending surgeon reports that 854 patients were treated in the 
hospital; that tne daily average was 111.26, and the average age of 
patients was 55.19; that 3,276 were treated at sick call, and the pro- 
portion of deaths to ICK) inmates per annum was 6.86. 

The construction of the large aadition to the Home hospital, the con- 
tract for which was made November 28, 1908, is well under way. 
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Work upon it was necessarily suspended during the winter months, 
but it is expected that the building will be completed early in the com- 
ing year. The same remarks apply to the construction of the new 
administration building, for which contract was made December 9, 
1903. The necessity for these new buildings was fully mentioned in 
the last annual report. 

In the last annual report it was stated that the Board had also undei* 
considemtion the construction of a new mess hall with additional dor- 
mitories to meet the increasing demands of the Home. Plans for the 
building have since then been carefully considered by the Board, and 
the specifications are now about completed and ready for inviting pro- 
posals. They call for an imposing building of white marble, rock 
faced, to conform in style of architecture with the Scott Building. 
The site selected for it is in rear of the present library building and 
on a line with and within a few feet of tlie rear of tjie Sheridan and 
the theater buildings, which will leave in front of the mess hall a large 

f)laza, it being intended to remove the library building, as it is no 
onger suited for the purpose, and better arrangements can be made in 
the present buildings for the library and reading room. 

It having been found that the enlargement of the hospital, the con- 
struction oi an administration building and of a new mess hall required 
that a very large increase be made in tlie capacity of the present 
pumping station and of the power house to supply the renuired amount 
of heat, light, and power, the matter was carefully considered, and the 
Board, finding that to increase the capacity of the pumping stjition 
and the power house to meet the requirements of the additional build- 
ings would involve a considerable outlay at both places, and build up 
at great expense two separate plants, decided that a central he^t, light, 
ana power plant would be preferable to supplv all the heat, light, and 
power required for the entire Home grounds and all the buildings 
therein. Instructions were therefore given to Major Baker, the con- 
structing officer, to secure the services of expert electrical Engineers 
to investigate and report upon the practicability and desirability of 
such a system, and as the experts made very favorable reports and 
recommended that the system be adopted the Board authorized the 
preparation of plans and specifications for the construction of a cen- 
tral heating, light, and power plant, and they are now in the course of 
preparation. 

A wagon shed and tool house with a root cellar underneath has also 
been constructed during the past year to meet the needs of the Home 
in this respect, and 3 miles of brick sidewalks have been laid in the 
Home grounds. 

The construction by the United States of a large plant for the filtra- 
tion of the Washington water supply immediately south of the Soldiei's' 
Home grounds having made it necessaay for the District to close the 
streets running east and west through the tract of land required for 
the purpose, with the exception of Michigfan avenue, and it being 
desired that this avenue be Kept open without extending it over the 
filtration plant, the Board of Commissioners granted permission to the 
United States Engineer Department to extend part of Michigan 
avenue through the southern end of the Home grounds, all expenses 
connected therewith to be borne by the appropriation for the filtration 
plant. 

The treasurer's account of funds belonging to the inmate pensioners 
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show.s that he had on hand June 30, 1903, $53,025.25; that he received 
during the year $1 30,379. .S2, and paid to pensioners and to legal heirs 
of deceased pensioners $133,00(>.ll, leaving on hand deposited in the 
United States Treasury, as required by law, $50,398.9(>. 

The pension money of inmates is paid quarterly to the treasurer of 
the Home by the United States pension a^ent in this city, and is held Uy 
the treasurer in trust. Pension money is paid monthly to the inmatcv^ 
under the sui)ervision of the governor of the Home, whose report 
show.s that of the 859 inmates present 689 are receiving pensions 
ranging from $0 to $40 per month. 

The act of Congress approved January 19, 1891, requiring the treas- 
urer to keep the current funds on deposit in the Treasury of the 
United States has been complied with, and all supplies for the Home 
which could be conveniently purchased by contract were so procured. 

The library ot the Home now contains 9,030 volumes. Eleven 
daily and 16 weekly papers and 19 monthly magazines are provided. 
The daily average number of books issued was 82. 

The account of the farm and dairv shows that their cultivation has 
proved prolitable in producing early and late vegetables and a better 
quality of milk than can be obtained by contract. 

The following changes have occurred in the members of the Board 
and the officers of the Home during the year: 

In compliance with Special Order 147, A. G. O., June 23, 1903, 
Maj. Louis A. La Garde, surgeon, U. S. Army, was relieved from 
duty as attending surgeon at the Home by Maj. William H. Arthur, 
surgeon, U. S. Army, July 15, 1903. 

Lieut. Gen. Nelson A. Miles, commanding the Army, president of 
the Board, was retired from active service August 8, 1903, and Brig. 
Gen. Alfred E. Bates, Paymaster-General, was detailed on that date 
as a member of the Board. 

Maj. Gen. Alfred E. Bates having been retired Januar}^ 22, 1904, 
Brig. Gen. Alexander Mackenzie, Chief of Engineers, was detailed as 
a member of the Board, February 15, 1904. 

Under the act of Congress approved April 23, 1904, Maj. Gen. F. C. 
Ainsworth,The Military Secretary, became a member and is now pres- 
ident of the Board of Commissioners. 

The general sanitary condition of the Home and grounds has been 
excellent throughout the year; the water supply and dminage are 
satisfactory, and there has been no prevalent or epidemic disease 
among the inmates. 

The buildings and grounds at the Home are in excellent condition 
and special attention has been given to the food supplied the inmates, 
whose welfare has received eveiT consideration from the officers of 
the Home. 

Attention is respectfully invitexi to the report of the governor of 
the Home, which, with the accompanying papers (reports of the attend- 
ing sur^on and treasurer of the Home), are required to be published 
with this report for distribution to the Army. 
Very respectfully, 

F. C. AiNSWORTH, 

Major- General^ The Military Secretary. 

President Board of Commiss^onerif, 
The Secretary of War. 



REPORT OF THE GOVEBNOB OF THE SOLDIEBS' HOME. 

GrOVKRNOR's OFFICE, UNITED STATES SoLDIERS' HoME, 

Wnsldngton, D. C, July 11, 1904. 

Sir: I have the honor to transmit my annual report for the year ending June 30, 
1904, with- the reports of the attending surgeon and of the secretary and treasurer of 
the Home. 

Schedule of admimons Ut the Home. 

Permanent beneficiaries June 30, 1903 1,382 

Admitted during the year ending June 30, 1904 254 

Readmitted dunng the year ending June 30, 1904 326 

Total 1,961 

Dropi>ed: 

By voluntary withdrawal 422 

For absence without leave 24 

By dismissal 11 

By order : 45 

For misconduct 17 

From outdoor relief 22 

Erroneously taken up -• 1 

Time expired 1 

Died 117 

— m) 

Permanent inmaU^ June 30, 1904 1, 301 

Temporary inmates: 

Present June 30, 1903 32 

Admitted during the year 164 

Total temporary inmates. 196 

Transferred to permanent rollH 83 

Dropped 78 

Died 4 

165 

Remaining temporary inmates, including 1 iiuinsaiie a-Mvluiii 31 

Total l>eneticiaries June 30, 1904 1,332 

Of whom 859 are inmates of the Home present, 314 receive outdoor relief, 39areiA 
insane asylum, 32 are on furlough, 82 are al>sent at general hospital, Fort Bayard, 
N. Mex., and 6 are absent without leave. 

Decrease in the number of temporary inmates for the vear, 1; decrease in the 
number of regular inmates for the year, 81. The aggregate is 82 less than was shown 
last report. • 

Of tne 121 deaths reported, 49 occurred in Home hospital, 5 in insane asylum, 19 
on outdoor relief, 38 at general hospital, Fort Bayard, N. Mex., 1 in Home mees 
hall, 5 near the Home, 3 m their quarters at the Home, and 1 committed suicide at 
the Home. 

Daily average number of inmutes ])reaent during the year ending June 30, 1904, 
922. Last report the average was 924, and the preceding year 896. 
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Temporarily admitted for medical treatment 

Demed admission 

Number applying for readmission 

Granted outdoor relief 

Denied outdoor relief 



41 
29 
337 
25 
40 



Inmates present having service in Mexico 

Inmates on outdoor renef having service in Mexico 



30 
114 



Total inmates having service in Mexico, of whom 34 had service in the 
civil war 



144 



Inmates present having service in the civil war 304 

Inmates absent having service in the civil war 73 



Total inmates having service in the civil war 377 

Lint of deiinquencies committed during the year ending June SO^ 1904- 



Drunkenness 

Absence without leave 

Drunk and disorderly , 

Di8ol>edience of orders 

Introducing whisky , 

Destroying Home property . 
Assaulting other inmates. . , 

Using abusive language 

I nsuljordi nation 

Theft , 



Total number of offenses. 



Number of inmates trieil once 

Number of inmates tried twice 

Number of inmates trieci three times. 
Numl)er of inmates tried four time^.' 
Number ot inmates tried five times . . 
Number of inmates tried six times. . . 



Total number of inmates tried 

Per cent of inmates tried, lOJ. 

\nmiter oj /teiixiiftuTs preseiU (it the Hrnrie and riUe of penfflon. 



RaU^ I>or montli. 



Number. 



16. 
18. 
SIO 
S12 
$14 
$15 
SIR 
$17 
SIS 



120 

96 

68 

207 

51 

1 

21 

«85 

3 



Rate per month. 



$20. 
$22. 
$24. 
$25. 
$27. 
$30. 
$40. 



Total 



B<»rii iji 



Number. 



e United SUtes 

Ireland 

Germanv 

Rnglann 

Scotland 

Canada 

Austriii 

Rwitzerland 

Sweden hi id Norwav 
Holland 



652 Denmark . 

299 France . . . 

206 Rusda .... 

62 Italy 

13 East In<l ill 
22 Cuba . 

12 Svrm . . 
15 

14 Tftnl 



108 
66 
70 
1 
8 
1 
4 
2 
2 
1 



263 



102 

2;{ 
3 
I 
2 



164 



Number. 



4 

2 
22 

1 

1 
14 

1 



689 



\atfritjf of innioUs present and ahnent June SO^ 1904. 

Born in — 



Number. 



7 
10 
8 
2 
8 
2 
I 



1,X« 
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Ages of inmates present al the Ilome June SOy 1904- 



Age. 



24 yean 

25 yean 

26 years 

27 yean 

28 years 

29 years 

30 years 

31 years , 

32 years 

33 years , 

34 years. 

35 years 

36 years 

37 years 

38 years 

39 years 

40 years 

41 years 

42 years 

43 years 

44 years 
46 years 

46 years 

47 years 

48 years 

49 years 

50 years 
61 years 
52 years , 
63 years , 

54 years 

55 years , 

56 years , 



Number. 



2 
2 
4 

2 

8 

6 

6 

8 

7 

5 

5 

7 

4 

6 

8 

7 

5 

10 

8 

10 

4 

9 

9 

9 

10 

14 

15 

21 

22 

19 

20 

'->6 

43 



Age. 



Number. 



57 yean. 
58yeazB. 

59 yean. 

60 yean. 

61 yean. 

62 yean. 
68 yean. 

64 yean. 

65 yean. 

66 yean. 

67 yean. 

68 yean. 

69 yean. 

70 yean. 

71 yean. 

72 yean. 
78 yean. 
74 yean. 
76 yean. 

76 yean. 

77 yean. 

78 yean. 

79 yean. 

80 yean. 

81 years. 

82 yean. 

83 yean. 

84 yean. 
86 yean. 
86 yean. 



Total 



42 

88 

33 

50 

23 

20 

18 

38 

27 

22 

31 

27 

22 

11 

18 

18 

11 

21 

9 

9 

7 

8 

6 

2 

7 

2 

2 

2 

1 

1 
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Length of service of inmates present June SO, 1904- 



Length of service. 



3 months . 

4 months. 

5 months. 

6 months. 

7 months. 

8 months. 

9 months. 

10 months 

11 months 

1 year 

2 yean . . . 

3 yean . . . 

4 yean . . . 

5 yean . . . 

6 yean . . . 

7 yean . . . 

8 yean . . . 

9 yean . . . 

10 yean . . 

11 yean . . 



Numl>er. 



1 

1 

2 

3 
•> 

3 

3 

2 

1 

21 

49 

71 

30 

60 

18 

12 

19 

'21 

22 

22 



length of service. 



12 yean. 

13 yean. 

14 yean. 

15 yean. 

16 yean. 

17 yean. 

18 yean, 

19 yean. 

20 yean. 

21 yean. 

22 yean. 

23 yean. 

24 yean. 

25 yean. 

26 yean. 

27 yean. 

28 yean. 
81 yean. 



NumlH»r. 



20 
25 
18 
22 
21 
20 
83 
28 
82 
69 
50 
42 
22 
22 
21 
6 
7 
1 



Total 



867 



Home library. 

Number of books on hand June 30, 1904: 

Fiction 3,414 

Travel 281 

Biography 469 

Poetry . .* 226 

H istory 669 

Military and naval 368 

Sports, games, etc 60 

Religious : 113 

Bound volumes of magazines 1, 885 

Miscellaneous 1, 555 

Total 9,030 
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PeriodicalH in reading room: 

Daily papers 11 

Weekly papers 16 

Monthly magazines 19 

Number of books issued during the year 24, 706 

Average daily issue of books 82 

EXTRA-DUTY MEN AND Cn'ILlAN EMPLOYERS. 

Two hundred and seventy of the inmates are employed on extra duty as nonoom- 
mis(;^ioiied officers, clerks, janitors, electricians, kitcnen and dining-room attendants, 
ward masters, waiters, and nurses in hospital, carpenters, painters, assistant plumber, 
as.'iii^tant blacksmiths, stablemen, teamsters, gatekeepers, and as laborers on ttie roada 
and grounds and on the farm. 

THE HERD. 

The herd now consists of 2 bulls, 71 cows, 8 heifers, and 11 calves. The milk is of 
good quality. 

TUBERCULOSIS PATIENTS. 

At the United States general hospital at Fort Bayard, N. Mex., for the treatment 
of consumptives, there liave been admitted since last report, as inmates of the Home, 
111 discharged soldiers, 10 from the Home and 101 direct from the Army, and 164 
former inmates of the Home have been readmitted, 250 have been dischfu^ged at 
their own request, and 38 died. 

The total number of iimiates of the Home treated there for the past year is 370. 

The total number now remaining there is 82. 

The exi>ense of the Home on this account, including clothing and transportation, 
for the fiscal year amounted to $30,482.54. 

DISCIPLINE. 

The rules of discipline have been duly enforced. 

ENTERTAINMENTS AT STANLEY HALL. 

Kiitertainnientij were given at Stanley Hall during the autumn, winter, and spring 
at an expense, exclusive of light and heat, of $964.^. 

THE BILLIARD, AMUSEMENT, SMOKING, AND READING ROOMS, MUSEUM AND LIBRARY. 

These are kept in good order under chaiige of noncommissioned officers, and are 
constantly used and enjoyed by the men. 

THE BAND. 

The band consists of 1 leader, 4 inmates, and 14 civilians. In the snmmer season 
it gives open-air concerts, two per week at the hospital and five at the Home. In 
the winter the five at the Home are given in Stanley Hall. It also furnishes music 
for all entertainments at Stanley Hall and for memorial services and funerals at the 
cemetery. 

RELIGIOUS SERVICES. 

Roman Catholic and Episcopal services are held each Snnday in the chapel. 

Funeral services for deceased inmates of the Roman Catholic faith are attended by 
the Roman Catholic chaplain, and of the deceased Protestant inmates by the Epis- 
copal chaplain. 

NEW BUILDINGS. 

A large and convenient wagon shed of concrete has been put up in the rear of the 
stable, with dormitory for teamsters; rooms for storing of tools used in the forests 
and on roads, and a lar^ room for use as root house. 

The new aidministration building and addition to the hospital, for which ground 
has been broken, are now in course of construction. 

IMPROVEMENTS. 

Brick sidewalks have been made from near Scott Monument to Whitney avenue 
gate, from near the hospital to south gate, from Scott Building to east gate, and from 
Sheridan Building to Eagle gatehouse; total distance of 3 miles. 
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The electric-light wires in the Scott and Sherman buildingH have l)een changed 
from wood moldings to iron conduit system ; similar changes will be made in the 
other dormitories. 

It was found necessary to tear up the wooden flooring in basement of Scott Building 
on account of the increasing number of rats. A concrete floor has proved of benefit. 

The south lake being reported by the surgeon as needing cleaninkr, the water was 
run off, and a new wau with concrete coping has been built around both lakes. 

Nine thousand three hundred feet of sewer and drain pipes and 3,000 feet of water 
conduite have been constructed. 

The plugs for use of engines have been in place for nine years, but each one was 
thought to be so near to the building it was intended to protect that the heat from 
that building if burning would prevent the use of the plug. 

* The chief of the city fire department, by request, recently made inspection of build- 
ings and location of plu^. Mis opinion confirms this impression, and he has kindly 
furnished a report showing where it will be advisable to place each plug. 

The water supply in case of fire was deemed entirely insufiicient, so authority was 
obtained in January, 1904, to connect with the 6-inch main coming from the Fort 
Keno reservoir, the water to be used only in case of fire. 

The Scott, Sherman, Sheridan, and King buildings and the hospital have each been 
provided with the Buffalo Fire Extinguisher CJompany's fire escapes. 

A fire alarm has been placed near trie southwest corner of the Scott Building, so 
that tliree city engines can be quickly summoned. 

Very respectfully, H. S. Hawkins, 

Brigadier- Generalf U, S. Army, Governor, 

The Sechetary Board of Commissioners 

United States Soldiers' Home, 

Washingloriy D. C, 
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SOLDIERS HOME DISTRICT OF COLUMBIA. 



DKXTIST S KEPOKT. 



Tlie following; iw a «k*Uiile<l report of work <loiie for the fiscal vear ending June 30, 
1904: 



Total number of {)atient8 treated ... 271 

Amalgam tilling8 inserted 63 

Phosphate of zinc fillings inserted . . . :W 

Gutta-i)erclui fillings inserted 5 

Porcelain fillings inserted 2 

Artificial dentures inserted • i:i2 

Artificial dentures repaired (i 

Bridges inserted 4 

Cn)wns inserted 9 



Extractions . . r. 276 

Patients' teeth cleaned 34 

Cases of necrosis treated 3 

Nerves destroy e<l and roots tilled 21 

Abscesses cureil and roots filled 22 

Number of miscellaneous treatments. 231 



Total number of operations 
j>erformed 847 



The general sanitary condition of the Home and grounds has been excellent 
throughout the year. The water supply and drainage are satisfactory, and there has 
been no prevalent or epidemic disease amon^ the inmates. 

The hospital has been running very satisfactorily for the past year. The Sisters 
are uniformly gtMKl nurses, particularly adapted to the class of cases treated here. 
which require a great deal of patience and tact in their management. The pupil 
nurses are, as a rule, very useful, though they occasionally show a lack of experi- 
ence. The work done in the oi)erating room has been very satisfactory. Out of 70 
operations of sufficient severity to reijuire general anesthesia, there have been but 2 
deaths (one ten days and one two weeks after operation), and in no case has there 
been any infection, all oj>erative wounds healing by first intention. 

The operations were as follows: 



Amputations 10 

Appendectomy 1^ 

Carbuncles • 2 

Colostomy (inguinal ) 1 

Curetting ot old sinuses 2 

Cystotomy (suprapubic) 2 

Deflected nasal septum 2 

Excision of glands 7 

Exostosis ( removal ) 1 

Fistula in ano 1 

Gastrostomy 1 

Hemorrhoids 8 

Herniotomv 13 



Hydrocele 1 

Laparotonues 4 

Nephrectomy i 

Partial resection of joints for bunions. 2 

Perineal urethrotomy i 

Removal of tumor 1 

Removal of bullet 1 

Removal of re<lundant flap (old arm 

amputation ) l 

Suturing of patella 2 

Tracheotomy 1 

Trephining of skull 1 

Varicose veins •. . 1 



Twenty-five of these oi)erations were performed on men averaging 70.4 years of 
age, with (mly one death, which occurred ten days after operation. 

The work on the a<Iditiou to the hospital is now going on with a fair degree of 
rapidity. The present building is overcrowded and the new accommodations are 
very much needed. The new hospital will bring the betl capacity up to nearly 200, 
an<f will give much better quarters for the employeesof the hospital, besides allowing 
better kit<*hen and messing facilities, which are at present inadequate. It is pro- 
posed to use the rooms now utilized as scullery, mess eergeant^s room, kitchen i)olice 
room, and toilet room adjoining, for kitchen, pantry, etc. This change can not be 
made until the ad<iition is conjplete and ready for occupation. In the plans for the 
addition no provision was made for l)etter cooking and messing facilities. 

The increase of cost of sul>sistence noted is due partly to the general increase in 
costtof f<Mxl, and partly to the improvements maae in the mess, on recommenda- 
tions emlMxiied in a letter to the governor of the Home, dated September 8, 1903. 
Very respectfully, your obedient servant, 

W.M. H. Arthur, 
}f(ijur and ^rgemi, V. S. irmy, Atieiiding Surgeon. 

The (ioVKRNOK OK THE HoMK. 



REPORT OF THE TBEASUBEB OF THE HOME. 

TkEAHIKKK's OfFK'K, rNITEI) STATES SoLDIERS' TTOME, 

]\'(iHhittgf()}), I). i\,Jaliil2, 1904. 

Sir: I have the honor to transmit herewith tlie following reiK)rtHfor the fiscal year 
enHinj; June :50, 1904: 

Statement of receipts and expenditures of the Home fund, with reeapitulation, and 
comparative Htatement for the previous year. 

Statements of the permanent fund and interest account, jis shown by the warrant 
division of the Treasury Department. 

Statement of the treasun^r's account with inmate' pensioners. 

Statement of pensioners in the Home, with rates of pensions, etc. 

Statt'inent of members of the Home receivinj^ out<loor relief, rates of relief, etc. 

Sti ttinent of exf>enditure8 on account of memliers of the Home under medical 
treatment at United States general hospital, Fort Bayard, N. Mex. 

Farm, garden, and dairy accounts. 

Very resj)ectfuliy, H. M. Kendall, 

yfajor^ l\ S. Arniff, Serrelarif and Trea sourer. 

The Governor op the Home. 

293 



294 



SOLDIERS HOME DISTRICT OI< COLUMBIA. 



I 



:s* 






?? 



5 

o 



8= 



CO 



s 



a* 



00 oi I^O 



00 ifi 









^ 



g§ 



« 









^ 



S :2 



■-s 



7{ 



o. 
< 



08 



.a 



C3 
00 



O 



O 



o. 



M 
•< 



9 



I" 



8 






oc 



CO 



§ s 



"J" O 

I'- 



CI "-I 



8 

i 



a* 



S ?5 



00 



s g 



I'- 



^ 



9» 



X 



•-to 



CC 



(O 



s 



3; s 



$ 



I* 

to 





«s 


S 


i 


-TO* 


58 


§ 




gJ 



2 i? 






GO«P 



»o 






ci ' 



^ 



•■a 



"©" 



ec ?i 



3 2 






l-»t^ 



CI 



"8 






8 
















© 



238 ^ 






t»to 





3 




04 

s 




?3 









S 



8f: ?1S 



I »-t 

109 



gS 



8 



8 



§ 






9» 

8 



i2 8 $S 






s 



1^ 






8 



s 3 



• • 

"*30 

c*r 



'So 



s 
si 



S8^ 









CI 



3 



00 



«o ^^ 
r» ec 



CO 



a* 

00 



o 



8 



to 

QO 



eo r- 

S 00 

QC iC 



m «o 



«o 
«o 



8 

tH 
00 



f-i o 



(O 



tHt>- 



3 

8 



¥"1 gl" 



• • 



ao< 



.-t «o 

00 i-t 



(N»0 

to 



§ 



8 

M 
C** 



oc o 

3 2 



8§S 


sss 


8 


000. 

807. 


"i 


35 


gS 




Sf 



8 



to 

8 



s 



28 



5 



c 

c 
« 

a: 



Si 

S d 



i 



"eTo" 



8 



• s 

■22 



SI 



faS 

M 



o 






a 



^9 «? ^ a 

^„ O at 08 

s 






3 

a 

i 

o 



2^ 

OS 

u 

A. 
M 
M 




illp 






SOLDIERS^ HOME DISTRICT OF COLUMBIA. 



295 



• •••• •• • 

» » » ah » 



• ■ 






S 

§ 



$8 
I5« 



O 00 O Q 

m" 00 o 



s s 






^ 



1 g s I 






SoKw9 oS T 



eo 



<o 



^83SS 

• • • • • 



SSs:}^^ 



'9 



282358 

•Q C< ^ 01 
00 



^ 8 



8 

J5 






^ 






b» CO f-^ 



"^i eo 



r-t r-»0 M t* 



!2 






P: 
^ 



8 



S 
w 



s 

n 



0» 



3 8 $S 



?5 !$ 



1^ 



eo 
to 



o 2S 

• • • 

o ooto 

*«• f-lf-l 



s 



J2 



SS 3 



S5 $ 



S8;ss^ S3 s 

eo 



eo 



w 

r-i 



eo 



eS 8 ^S 



S 






CO 

r-i 



§ 



8 

■ 



^8 

• • 



c4'f-« 



^J 



3 



c^ 



s 



M 






•xf 



so 



8 S 



8 



9 

CO 



CO 



1^ 



e:8835S 8 

^" • _ ^ • • • 

a ?5 1* S ^ S 

eoM-f 06 

CO 



^ Q ^ ^ O 

04 r-I to lO !>.' 
^ji i-i ^ t* ■•)< 

CO 

§388g^ 



1— t •— 1 t-H t-» ift 

jH X 2 »c ?1 
eo ^ » 

00 




S8 



S? 8 






r< 



3 

M 

8" 



M 



eo i-H 



30 



^9^SS9 SCO 00 QQ 

• •••• ■• • •• 

to "^ ^ e© ac 30 



3 



S8 






eo 



<0 r-4 



c< 



g8$98 88 n :^ 

t-t »H ■»? to N 



eo 



'WW 



IS 









Q83S^ 8 

• • • • • 

t»eoeo»ft 
eo* 



r^ G^r? r:" *fi 






C S 6 
0) K 3; 

*-• faces' 

CSC; 
SR ^ a? 

¥ ee S 
cBii 



>'2£ 

o S 2 
»- .*=> 

c t; ® 
-Si's 

CO *j an 

5-0 



a. 

X 



C 

I 

»4 









fl. * o 
ai 0/ o o 



; -J 5 2 a 

' ^^^ fad m^ 

illicit 



" H c ^ 



il 

a 0) go .5 eg 

' « o C.S S 3 Se S 
^ C 2 ' 






to 



jrt ►« b » c fli 






'SiSi 









CI 

8 



3 






t-l 

to 



CO 



^ ?i ^ 






S 






S ^ S 



If? 






to 

X 



•V to 



to 
eo 



^ 8 






If: 



eo 



s s 
s ^ 







1 O 50 3 ® 












1 W 



M 



C « 

es a, 

11 



I 



n 




« 
a 

Q 












^ 



s 



00 

8 



9 



9 






3' 



P 
SS 
"J5" 



u 



s 






1 



296 soldiers' home district of Columbia. 

Rfauplif and e.rpen(iUurrs of Soldiers^ Jlonie, D'n^triH of Odumhia^ etc. — C<jntinue«l. 

RECAPITl'LATION. 
RECKIPTH. 

Balance on hand June 80, 1903 $16, 411. 96 

From the United Stiites Treasurer upon retiolutions of the Brninl of Comnnssioners, up- 
proved by the Secretary of War 331, 800. 00 

From interest on ftermaiient fund 110,186.99 

From effects of deceased inmates, 8ubje<*t to demand of legal heirs 939. 77 

From miscellaneous sources ♦». 978. 32 

KXPKNDITl'RE. 

Repairs to ofBcers' quarters $820. 88 

Compensation to officers and secretary to Board ol Commissioners 4, 599. 96 

Transportation furnished discharged soldiers en route to the Home 380. 76 

Fuel for Home and hospital 32,905. 00 

Expen.sefl of hospital for drugs, etc 13, 133. 48 

Refunded to claimants as heirs of decea-sed soldiers 459. 64 

Refunded to claimants as heirs of de<'ea.sed inmates 1, 010. 77 

Clothing for inmates. Home and hospital . , 24, 727. 74 

Subsistence stores and ice for Home and hospital *. 75, 400. 20 

Mess and kitchen utensils, etc 3, 223. 86 

Expenses of farm and dairy and pay of civilian employees 24, 486. 48 

General repairs to buiMings, roaas, etc 8,982.06 

Forage ana medicine for Home animals, etc 7,678. 15 

Incidental expc-nses 3, 984. 58 

Religious services 2, 457. 00 

Laundry work for Home and hospital 6, 427. 87 

Compensation to inmates, Home and hospitnl. aiul pay of nonpensioners 46, 879. 33 

Commutation to members who reside outside ! 27. 637. 59 

Gas for Home and hospital 692. 10 

Funeral expenses of members re-siding outside 175. 00 

Lumber and trimmings for coffins 441. 64 

Spectacles, trusses, and artificial limbs 607. 20 

Permanent improvemenb*, paving?, sewerage, etc 40, 074. 78 

Board and meoical treatment of nisane 7, 405, 57 

Board and medical treatment for members at Fort Bayard, N. Mex 28, 543. 43 

Expenses Home chapel, reimirs, etc 401. 71 

Purchases of animals 2, 025. 00 

Expenses Home library, books, pat>ers, etc 605. 58 

Scott annex — repairs, concreting, plastering, etc 2, 400. 24 

Expenses of electric plant and line 3,401.45 

New wagon shed, root cellar, etc 10,802.11 

New administration building 4, 446. 63 

New addition to hospital 24, 352. 08 

New centni 1 power plant propose<l 453. 75 

New mens hall, sewerage, etc 1,846. 32 

Balance on hand June 30, 19W 53,949.65 

Total expenditures 466, 817. 03 

Comparative sUtieinent of money received and duhurned on arcoitnl of the Vnited States 
Soldiern' Home, Washington, D. C, Juhj /, 190^, to June SO, 1904. 

Received from July 1. 1902, to June 30. 1903 »375, r>98. 30 

Expt»nded from July 1, 1902, to June 30. IWB 359, 186. 35 

Balance on hand June 80, 1903 16, 41 1. 96 

Received from July 1, 1903, to June :W. 1904 466, 317.08 

Expended from July 1, 1903, to June 30. 1904 412, :167. 38 

Balance on hand June 30, 1901 53, 949. 66 

Expenditures during the year 1903 for new buildings and permanent improvements 89, (k'V9. 66 

The running expenses during vear ending June 30. 1903 270, 126. 69 

Expenditures for the year ending June 80, 1904, for permanent improvements and new 

buildines 162.691.05 

The running expenses during year ending June 30, 1904 249, 676. SS 

Average cost per man per year ending June 30, 1904 270. 46 

Average cost per man per month 22. 68| 

Average numoer of inmates during year ending June 80, 1904 922 

Average cost of ration per month, including vegetables and milk 6. 83 

Average cost of ration per diem . 22|| 

I certify that tin* fnrei/oinjr HtHteiiii*nt in comvt. 

H. M. Kkndall, 
Major, V. S. Army, Secretary and Treasurer, 



HOLDIERS HOME DISTRICT OK COLUMBIA. 
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^aiement of the .S<>/</<Vrx' Home jtennanerU fund tuvoatii from June ;/<?, i:tf):i^ to June ,iOj 

1904. 



Date. 



Partial j 
amountM. 



Dr. 



Cr. 



1903. 
Sept. 2h 
Nov. 3 

1904. 
JaD. 27 
Feb. 26 
May 6 

1903. 
July 30 
Aug. 28 
Oct. 3 
Nov. 2 
Dec. 14 
Dec. 29 

19(M. 
Feb. 18 
Mar. 19 
May 5 
May 2(> 



Balance 

Amount of ili'|M>sit*: 
do 



do 

do 

....do 



Less amount ]nii<l from in'mmncnt fund 

do 

do 

do 

do 

do 



.do . 
.do- 
.do , 
.do. 



Ha Inner 
ToUil . . . 



S37. OlWi. rK) 
323. 7(i2. .'i«> , 



r>4.622.47 , 

•226.952.82 , 

r>,247. 14 i 



2>*,000.00 
46. ."jOO. Ol> 
10.000.00 

:io,ooo.oo 
:V).ooo.oo 

12.000.00 



27,000.00 
47.000.00 
59,300.00 
37. 000. 00 



ftl. »i09, 752. 10 



' 687,66&49 



$331,800.00 
3.965,605.59 



4,297,406.59 I 4,297,406.69 



H. M. Kendall, 
Major, r. S. Armij, Set^retart/ an(f Treasurer. 



Statement of the Sttlftlfrs' Home liitn-tst arrouut Jnmi June dO, 1903^ to June :fOj 1904. 

Dr. 



j Partial 
amounts. 



Balance July 1. 1903 

Interest on balan<"e,S:i.«»09,752.10, from July 1 to Sept. 30. 1903 

Interest on deiKwits from Sept. 28 to Sept. 30. 190:i 



Interest on balame. $3,572,320.60, from Oct. 1 to Dee. 31, 1903. 
Interest on deposits from Nov. 3 to Dee. 31, 1903 



$27,073.14 
9.14 



26,792.40 i 
1,570.02 



InU'rent on balance, $3,809,083.16. from Jan. 1 to Mar. 31. 19 M 28,568. 12 • 

Interttst on deposits from Jan. 27 to Mar. 31. 1904 291. 82 

Interest on deiM»sit.s from Feb. 26 to Mar. 31 . 1904 662. 88 



Interest on balance, W.016,r>58.45, from Apr. 1 to June :iO. 1904 | 30 124.94 

Interest on dep<^its from May 26 to .1 unc 30, 1904 j 133. 88 



I„e88 interest on princiiml iwiid— 

Third quarter of 1903 

Fourth quarter of 1903 

First quarter of 1904 

Secona quarter of 1904 



274.92 
276.65 
145. 64 
:W7.30 



Iajss interest paid- 
Third quarter of 1903 25, 926. 68 

Fourth quarU»r of 1903 26,807. 3«i 

First Quarter of 1904 28,085. 77 

Second quarter of 1904 29. 367. 18 



$1,0^^.51 



110,186.99 
Ikilance | 29,871.62 

T<ual ' 



141.143.02 



Cr. 



<S25.926.68 
27. 082. 28 
28, 362. 42 

29,612.82 
30,258.82 



141,143.02 



H. M. KkNI).\LL, 

Major y v. S. Army^ Secretary and Treasurer, 
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SOLDIERS^ HOME DISTRICT OF COLUMBIA. 



The Treasurer of the Unitrd States Soldiers UomCy Washington, D. C, in account with tlie 
inmate pensioners for moneys received under section 4, ^ict approved March Sj 188S, and 
deposited with the Treamircr of the United States, Washingtmi, D. C. 



Date 



MoiievM rvfiMved. 



Amount. 



1903. 
July 1 
28 
Aug. 18 
Sept. 30 
Oct. 28 
Nov. 26 
Dec. 30 

1904. 
Jan. 20 
Feb. 24 
Mar. 26 
Anr. 27 
May '25 
June 29 



To balance on hand 

To pension agenta cheeks 
do 



.do. 
.do. 
.do. 
.do. 



.do. 
.do. 
.do. 
.do. 
.do. 
.<lo. 



T«)tal 



$53,025.25 

3,449.44 

1,107.37 

27,609.00 

757.88 

724.44 

30,686.97 



179.36 
2,534.41 

32,680.79 
850.90 
692.03 

29,107.23 

183,406.07 



— 


1 


Date. 


1908. 


July 


20 


Auk. 


12 


July 


31 


Aug. 


27 




31 


Sept. 


30 




30 


Oct. 


31 


Nov. 


30 


Dec. 


10 




30 




30 




31 


1904. 


Jan. 


6 




30 


Feb. 


15 




29 


Mar. 


4 




30 




30 


Apr. 


22 




25 




25 




:\0 


Mav 


4 




23 




'23 




31 


June 


30 




30 



Moneys dishup<tMl. 



By amount 

1883 

By amount 
By pension 
By amount 
By pension 
By pen.sion 
By pension 
By pension 
By pension 
By amount 
By pension 
By pension 
By amount 



tmnsferred to Home fund under section 4, act approved Mar. 3, 

paid the estiite of John lA)Ughlin, deceased 

pay roll for July, 1903 

paid the estate of John F. Diereks, deceased 

pay roll for August. 190:^ 

pay roll for September, 1 WS 

pay roll for September, Kort Bayanl. N. Me.x 

pay roll for October, 190:i ". 

pay roll for November, 1903 , 

paid to wife of William Long, pensioner 

pay roll for December, 1903 

pay roll for December, Fort Bayard, N. Mex 

paid the estate of Russell W. Kennedy, deeeased 



By amount paid the estate of Thomas P. Doyle, deeeaM?d, 

By pension pay roll for January, 1904 

By amount paid estate of John Shannon, de<.'ea.sed 

By pension pay roll for February, 1904 

By amount paid the estate of Charles Fisher, deeease<l . . , 

By pension pay roll for March, 1904 

By pension pay roll for March, Fort Bayard, N. Me.x 

By amount paid the estate of Jacob Urban, deceased 

By amount paid the estate of Philip Sax ton, decea.sed 

By amount paid the estate of James Stastney, deceased . . 



By pension pay roll for April, 1904 

By amount paid the estate of Patrick Lyiie, deceived 

By amount paid Martha Murray for Richard Murray, insane. 

By amount paid the est*ite of Daniel Smith, decea.sed 

By pension i>ay roll for May, 1904 

By pension pay roll for June, 1904 

By pension pay roll for June, Fort Bayard, N. Mex 

Balance in United States Treasury 



Amount. 



Total 



13,790.73 

222.00 

3,442.83 

24.00 

2,206.41 

23,894.76 

1,695. .57 

1,911.44 

1,288.54 

336.00 

26, 259. 88 

1.954.53 

186.00 



150.00 

521.93 

750.00 

2,667.44 

150.00 

25. 628. 17 

3,041.50 

396. 00 

22.00 

22. 13 

2, 724! 23 

315.00 

•26.00 

37.00 

1.076.76 

26,286.90 

1,979.06 

50,398.96 

183, 405. 07 



I certify on honor tluit the jihove aroount in correct. 

H. M. Kendall, 
Major, V. S. Armij, Secretary and Tretumrer. 
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/innual report of thv ninid>er of pensiioncrn in the United *S/'f^'.s SoldiertC Jlojney District of 

Columbia^ rates of pension^ etc., June 30^ 1904- 



Pensioners drawing— 

S6 per month 192 

$8 per month 151 

$10 per month 70 

$11.25 per month 1 

$12 per month 337 

$1 4 per month 57 

$15 per month 2 

$16 per month 27 

$17 per month 116 

$18 per month 3 



I'ensioners drawing — C'oniinm'd. 

$20 per month , 

$22 i>er month 

$24 per month 

$25 per month 

$27 per montti 

$30 per month 

$40 per month 

$50 per month 



4 

2 
38 
2 
2 
•XI 
1 
2 



Tot^il 1,034 



IVnsioners present in the Home: 

Pensioners whose money is drawn by tiie trcasurirr 795 

Pensioners who have assigned their certiflcato 4 



799 



Pensioners absent: 

On outdoor relief 235 



Total number of pensioners June 30, 1904 1,034 

Total number of pensioners June 30, 1903 979 



Alterations since last report, June 30, 1903: 

New eertilieates received for inmates 81 

Admitted and readmitted 297 

Loss by discharge 283 

Loss by death 67 



878 



340 



88 



Net gain during the year 

Description of certificates: :=^= 

Army- 
Regular establishment 537 

(Mvil war 70 

Act of J une 27, 1890 180 

War with Spain 112 

Mexican war 124 

Indian war 8 

Navy— 

Regular establishment 2 

()ivil war 1 

Act of June 27, 1890 5 



1,034 



Note. — There are 21 pensioners in the Government Hospital for the Insane whose 
money is drawn by the treasurer. 

H. M. Kendall, 
Major, I \ S. A rmy. Secretary and Treasurer, 



Report of me inhere of the (hiited Stales Soldiers^ Home receiving outdoor reJief June SO ^ 

li)04^ rates of relief peimona^ etc. 



Receiving outdoor relief: 

$8 per month 289 

$7 per month 1 

$4 per month 1 

$2 i>er month 43 



Total 'M\ 

Receiving outdoor relief June 30. 1903 318 



Net loss during year 34 

<lf t he n umber receiving outdoor relief there 
are nonpensioners 79 



Receiving pension 

$6 per month 

$8 per month 

$10 per month ... 
$11.25 per month 
$12 per month ... 



62 

37 

7 

1 

95 



Receiving pen.sions — ('ontinued. 

$14 per month 

$16 i>er month 

$17 per month 

$20 per month 

$24 i>er month 

$27 per month 

$30 per month 



Total 236 

Nonpensionem 79 



Total 814 

Of this number there are- 
Mexican war survivors Ill 

Men who have served 25 years or over. . 58 
Of the latter number there are nonpen- 

sioners 18 



Twenty-one inembern of the Home on outdoor relief died since date of last report. 
Twelve me!nl)ers were dropped from outdoor relief after June 30, 1903, in (!ompli- 
ance with resolutions of the board of commissioners dated July 21, 1903. 

H. M. Kendall, 
Major, U. S. Army, Secretary and Treasurer. 
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Statement relative to members of Uie Home on outdoor relief from July 7, 190Sy to June SO, 

1904. 

Average number from July I, 1903, to June 30, 1904 325 

Total amount paid for outdoor relief during the year ending June 30, 1904 f27, 687. 69 

Average amount paid per man for one year 85. 04 

Average amount paid per man for one month 7.085 

Highest amount paid per man for one month 8. 00 

Lowest amount paid per mau for one month 2. 00 

H. M. Kendall, 
Major, U.S. Army, Sicrelary and Treasurer. 



Annual report of expenditures on account of numfters of the Home at United States general 
hospital. Fort Bayard, X. Mex., for the year ending June SO, 1904- 



Dale. 



Mainte- 
nance. 



July ..." $1 , 776. 43 

August -2, 069. 29 

8eptemlK.'r 2, 214. 29 

October 2,589.29 

November 2,269.29 

December 2, 310. 00 



Transpor- 
tation. 



9236.00 
40.48 
47.20 
35.48 



Coffins, in- 
cluding 
freight. 



Freight on 
clothing. 



Total. 



$3.87 
195.00 
441.99 



SM.04 



January . 
February 

March 

April 

May 

June 



I'.JOi. 



2,468.67 
2,420.00 
2,610.71 
2,170.71 
1,967.86 
1,780.00 



46.35 

210. 75 

36.35 

16.75 



3.91 



2U0.00 



42.63 



12.68 
273. 41 



ri.012.43 
2,118.64 
2,456.49 
3,120.80 
2, '269. 29 
2.313.91 



2,715.02 
2,630.75 
2,689.69 
2,200.14 
2,241.27 
1, 780. 00 



Total 26, 646. 54 



669.36 : 1,130.86 



96.67 I 28,543.43 



Note. — Clothing shipped to Fort Bayani by the ^^overnor of the Home is not 
charpwi in this account. 

H. M. Kendall, 
Major, U. S. Army, Secretary and Treasurer. 



Farm find dairy accouut, United Stales Saldierx* Home, from Jidy 1, 190'i, to June :i0, 

1904 J consolidated. 



Dk. 

To labor, forage, fertilizers, seeds, im- 
plement.s. repairs, and purchase of 
animals $16,621.08 

Balance to credit of farm and dairy. . . 4, 284. 76 



Total 20,905.84 



By 270 bunches asparagus. . 

By 9| bushels asparagus 

By HI bushels string beans. 

By 76 bushels beets 

By 144 bunches bqets 

By 990 heads cabbage 

By 14,478 pounds cabbage . , 

By 16| bushels carrots 

By 666 stal ks celery 

By 603 dozen ears com 

By 12 bushels cucumbers . . . 
By 108 dozen cucumbers. . . . 

By 81 eggplants 

By 155^ bushels kale 

Bf 4,828 heads lettuce . 



54.00 
48. 75 
81.00 
55.00 

4.32 
50.40 
289.56 
11.65 
28.30 
90.45 
12.00 
38.88 

4.05 
50.25 
48.28 



(R. 

By 1234 bushels onions 

By 12,903 bunches onions 

By 745 bivnches parsley 

By 60j bushels parsnips 

By 22} bushels peas 

By 7| bushels radishes 

By 324 bunches radishes 

By 8,613 bunches rhubarb 

By 100 bushels spinach 

By 458} bushels tomatoes 

By 231 bushels turnips 

By 34.4434 gallons milk, at 20 cents. . . . 

By 69 tons of hay 

By 660 bushels beets fed to cattle 

By 660 bushels turnips fed to cattle 

By sale of 2 mules 

By sale of 3 cows 

By sale of 48 calves 

By 260 tons of hay harvested, on hand. 

By 150 tons ensilage put up in silos 

By value of live stock 



$123.50 

136.03 

37.25 

'25.35 

22.25 

7.76 

S.24 

169. 16 

50.00 

360.06 

115.50 

6.888.70 

1, 166. 10 

264.00 

264.00 

95.00 

114.07 

386.00 

4,8M.0O 

750.00 

4,717.00 



Total 20.906.84 



The herd on June 30, 1904, consisted of 2 bulls, 71 cows, 8 heifers, and 11 calves, 
also 1 horse and 7 mules. 

H. M. Kendall, 
Major, U. S. Army, Secretary and Treamrer. 



^n. 
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Garden accottni of United States Soldieri^ Home from Judy i, 190^ j to June SO, 1904. 

Dr. Cr. 

To labor, fertilizere, Heeds, too]M and ini- By 34,600 plants, trecfi, and shrubs raised 

plementa t6,619.96 in garden and greenhouses 92,212.10 

By 50 cords of wood 75, 'M» 

By balance to debit of garden expended 
in improvement of grounds 4, 'Mri. 4(> 

Total 6.619.9»> Total 6,619.% 

Note. — This department has the care of the ornamentation of the jjronnds, lawnn, 
flowers, shrubs, trees, etc. 

H. M. Kendall, 
ifcyar, i'. S, Annyj ^Secretary and Treasurer. 
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StaU'Vkeui ri'lative U) mcmlter^ of (lie Home ftn ontdwrr relief fntui Jvly i, I90S^ to Jnnf $0, 

J904. 

A voragti iiumJxT from July 1, 1903, to June 30, 1904 S5 

Total amount paid for outdoor relief during the yt>ar ending June 30, 1904 f27.«97. M 

Average amount (mid per man for one year N&.t4 

Average amount |mid [wr man for one m<mth 7.9* 

Higlient amcMitit \niU\ per man forc»ne moutli \mt 

Lowest amount {Niid iiermau for one month 2.W 

H. M. Kkndall, 

}ffij(fr, I \ S. A rmy, St^cretary and Drea^irfr. 



Annual 



rrport of t:rj>en(lUurei* on anitunt of ntnnfftTH of the Home tti Inileti Stetirtt tfrtimil 
hoxpitnf^ F(n'l Bfiiffinlj X. Mf.r., for thr year ending June *^0, 1904. 



July 

AUgUM . . . 

8<'ptom»KT. 
OetolKT . . . 
N<»vemlHT. 
DccemlKT . 



January . 
Fei)ruary 
Mart'h . .'. 
April... 

Blay 

June 



Date 



I'.Nt:'. 



\'MU. 



Total 



Maint«'- 
nanre. 



$l,77«.4» ' 
••J.OtW.'iy I 
2. 21 1. '29 
2,589.29 
2, •2f»9. 29 
2.310.00 



2,468.67 
2,420.00 
2,610.71 
2,170.71 
1,967.86 
1.7MO.0O 

26.016.51 



TrauHpor* 
tation. 



1236.00 
40.48 
47.20 



iX*ff : ch.!hlnif. 



freight. 



1:1. H7 
195.00 



:i.5.48 


t41.99 


SM.04 




3.91 
•Jim. 00 




1 

46. Sit 




210.75 .. 
36.35 .. 


42.68 


16. 75 


12.08 
•273. 41 




. 





«;'.». 3«i 



l.i:tt).86 



Tnial 



96.6; 



rA0i2.«i 


2. II3.M 


2.4K.49 


a. 130. •« 


2.'J».-29 


2.313.91 


2,715.02 


2.630.::^ 


2.6H9.« 


2,a00.]4 


2,241.27 


1,7J«.U0 


2K.M3.4I 



NoTK. — Clothinjr Hhip])e4l to Fort Uayanl by \Uv ^rnvenior of the Home in n«»t 
chanriMl in thi>« account. 

11. M. Kkndali.. 
.yfajor, f. #V Aniui, SrrrfUmi nud Treitmirrr. 



Fnrni yitnl ilnirti nnnuiit^ f'nitnt Stfitts Sifittifr/ llniiu, irmn Juhi /, /.WA/, tit Jun* .it*. 

1904% t'^iUMt/idofni. 



1)K. 

Ti> laUir. lortict-, irrtili/*T«». M-eili*. i 
ph'mi'fit*'. Ti-iwilP'. Hiid pun*lii)H' 
iiiiimnN , 

Balanre t** ('n-<li( of fnnii and dairy 



m- 
of 



Sl»i.»i2l.(>H 

1.2^1.76 



Total '2U.9liV Kt 



By 270 liiuirlifs ti«>|tiirAguo . . . 

Ry 'Ji luHlifN aj<ttaniKU^ 

Ry 111 liUKhel'XKtrinKlH'Hn-. . 

By 76 bushel** Int'ts" 

By 144 huni*he«t Uyia 

By 990tieadfiCHhliagi> 

By 14.478 |tound« eahtinKr . . . 

By 161 hushelM carrot!- 

By 566 Ktalkft celery 

By 008 dozen earn n>m 

By 12 bujiheln eurumlN*r« 

By 108 doxen curumberi 

By 81 eggplantjt 

By 15^4 biuheln kale 

Bf 4.828 he^B lett net* 



5l.<»» 

|H. ::, 

55. {%\ 

I. :w 

■O. 10 

•2W. :<i 

28. »» 
90. 45 
12.00 
:«.88 
4.05 
SO. 25 
48.28 



I 



By 
By 
By 
By 
Hv 
Hv 
By 
By 
Bv 
Bv 
Bv 
By 
Bv 

By 

Bv 
Bv 
By 
By 

Bv 
Bv 
By 



rit. 

123i hu^hf.lH onions 

r2.*.Wi huneh(>> onions 

715 bu'iches jMir^ley 

'ii»| IiusIh'N (Mrsnii'iN 

22i llU-hrls IM'MH , 

7i liu-heN niilishcfi , 

:i21 bnnrln*^ nidi«hefi , 

3.613 liuiK-lies rhultarb , 

111) hu^heN «>piMarh , 

45Hi ))U*iheN tiimHKH'x 

231 bunhelf* turnii»«> , 

:{4.lt3i gallouM nillk.at 2n(-fnts.. . 

69 !on«< of hay 

6tlO bu-hi'N lM><t« fe<l t<>< iiltle. ... 

6fV buxheN tunii{m f«>d torattli- 

»ali' of 2 mulf?> 

•*al«' of 3 mw- , 

fah'of l'*ral\»'«' 

2»'4> tonoof hay harveslcil. on hand. 

1.50 toUM en«*ilag«' i>ut up in silo- 

value of live Mo<-k 



Trual 



1123. .V 

i:w.nt 

37.25 

25.35 

22.2ft 

7. TO 

8.24 

1G9.15 

fiaoo 

880.06 
lift. 50 

6. MK8. 7» 

1. 186. 10 
2&4.0U 
254.00 
95. on 
114.07 
388.00 

4.8M.00 
750.00 

4.717.00 

'20.906.84 



The henl «»n Juiu* 'M\ l*i04, «v»n8if(te<l of •_' hiillH. 71 n»WH. s lu'ifen-, aii«l 1 1 «ulvefi, 
also 1 horse and 7 muleu. 

II. .M. Kend.mi. 
Mnjur, (', .s. Armtj, tS»rn'(ary and Treasurer. 
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The average age of members to June 30, 1904, was 59.50 years, as 
against 55.78 for the preceding j^ear — an increase of 3.72 years. The 
average age for the preceding five years was: 



Years. 

1899 55.42 

1900 56.16 

1901 59.33 



Years. 

1902 56. 71 

1903 55. 78 



PER (^APITA CX)ST. 

The per capita cost for maintenance for the fiscal year 1904 was 
^321.125 — an increase of $45.08 over the previous year. It was dis- 
tributed as follows: Current expenses, |i87.04; subsistence, $81.78; 
clothing, *2«.9275; household, $64.3725; hospital, $29.7433; farm, 
$18,026; repairs, SI 3. 235. 

The increments and decrements as compared wiih the preceding 
year, under the various subheads of appropriation, were as lollows: 



Current expenses 

Subsistence 

Clothing 

Hospital 

Farm 

Re|»nirs 

Household 



Total 



Increase. Decrease. 



S12. 18 

14.60 

2.89 

18.27 

5.29 

3.64 



911.69 



56.77 



11.69 



D18(^IPIJNK. 

The discipline, which is excellent, is enforced by fir^ sergeants, 
floor sergeants, home police, night watchmen, and gate keepers. The 
hitter are sworn in as special policemen by the District of Columbia 
authorities. The principal offenses committed by members were 
drunkenness and absence without leave. During the year 30 members 
were dropped from the rolls for absence without leave. None w^ere 
in confinement at time of inspection. 

RESERVATION, FARM, ETC. 

The reservation consists of 502 acres, of which 150 are under culti- 
vation, and 167 are in lawns and woodlands, the balance being used 
for farm, pasture, gardens, etc. 

The farm consists of 95 acres, w^hich, in connection with tlie garden 
and dairy, turned out products during the year to the value of 
$16,188.84. The live stock on hand consists of 2 bulls, 71 cows, 8 
lieifers, 1 1 calves, 1 horse, and 7 mules, valued at $4^417. No new 
farm buildings were erected during the ycMir. The average number 
of farm emp'oyee.s is 3 members and 17 civilians. 

Value of farm products — 

Turned into conimifjsarv $1, 917. 07 

Fed to stock * 2, 444. 10 

Sold, live stock 545. 07 

Total 4,906.24 

WAB 1904— VOL 4 20 



306 soldiers' home district of Columbia. 

The bill of fare is such as sliould not fail to give satisfaction. For 
the week ending June 25, 1904, it was as follows: 

ASunday, June 10: Breakfast — Corned-beef hash, green onionn, lireacl, l)utt€r, coffee. 
Dinner— Soup, roant l)eef, gravy, potatoes, green pea^e, pickles, pies, bread, milk, and 
coffee. Supper — Raisin cake, preserves, bread, butter, and tea. Milk consumed, 
78i gallons. 

Monday y June 20: Breakfast — Fried ham, rolled oats and milk, bread, butter, coffee. 
Dinner — Soup, boile^l l>eef, potatoes, kidney beans, pickles, dates, bread, milk, and 
coffee. Supper — Farina pudding, bread, butter, tea. Milk consumed, 80^ gallons. 

Tuesday ^ June 21: Breakfast — Beef stew, green onions, bread, butter, and coffee. 
Dinner — Roast beef, gravy, potatoes, tomatoes, macaroni, soup, coffee, and milk. 
Supper — Cheese, siruj), crackers, bread, butter, and tea. Milk consumed, 82^ gallons. 

Wednesday^ June 22: Breakfast — Comed-l>eef hash, oatmeal and milk, green onions, 
bread, butter, and coffee. Dinner — Soup, boiled beef, cabbage, potatoes, bread, milk, 
coffee. Supper — Beef fricassee, sweet rolls, bread, butter, and tea. Milk consumed, 
79i gallons. 

TJiursdnyj June 2S: Breakfast — Frankfurt sausage, potatoes, green onions, bread, 
butter, and coffee. Dinner — Soup, baked beans, pork, bacon, beets, bread, milk, and 
coffee. Supper — Rice pudding, bread, butter, ana tea. Milk consumed, 78i ^llons. 

Friday, June 24: Breakfast — Codfish hash, bread, butter, and coffee. Dmner — 
Soup, baked fish, cold meat, macaroni and cheese, potatoes, pickles, pies, bread, 
milk, and coffee. Supper — Cheese, crackers, simp, bread, butter, and tea. Milk 
consumed, 78i gallons. 

Saturday, June 25: Breakfast — Beef stew, bread, butter, and c()ffet\ Dinner — Soup, 
cabbage, potatoes, mess por^, bread, milk, coffee. Supper — Cold meat, green onions, 
bread, butter, and tea. Milk consumed, 75^ gallons. 

There are no dining-room details. Ten persons are permanently 
employed in the kitc*hen and 30 in the dinmg hall. The swill and 
garbage are collected daily by the garbage contractor of the District 
of Columbia, who receives it free of cost. During the past year 11.5 
per cent of the crockery was broken. 

The value of the subsistence property on hand on June 30, 1904, was 
$289.35. No property was condemnea or sold during the year. 

DISBURSEMENTS. 

An examination of the books and accounts of the treasurer, Maj. 
Henry M. Kendall, U. S. Army, retired, from July 1, 1908, to June 
30, 1904, was made, including both the general and pension funds, 
under which the receipts and disbursements were as follows: 

Balance on hand J ul y 1 , 1 903 $69, 437. 20 

Received from United States Treasury $441, 986. 99 

Received from sales 2, 673. 67 

Received from collections 1 , 453. 69 

Pension checks 130, 379. 82 

Cash from checks issued 191, 481. 01 

Transfer from pension fund 3, 790. 73 

771,765.91 

Total .^. 841,203.11 

Expende<l as j>cr vouchers r $541, 582. 76 

Checks issued for ca^h 191, 481. 01 

Transfer Xx) general fund 3, 790. 73 

736,854.50 

Balance on hand June :^, 1904 104,348.61 

Total 841,203.11 

These funds were all deposited with the Treasurer of the United 
States, at Washington, except $287.^0, cash on hand. 

As remittances are made monthly to the treasurer, whose average 
monthly disbursements are only a trifle over ^5,000, a balance of over 
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$100,000 seems excessive. It is true that of this Imhince $60,000 per- 
tains to the pension account, of which at U*iist $45,000 seems to be of 
late a constant Imlance. If legislative action could be secui'cd to allow 
3 per cent per annum interest on the more or less constant balance of 
this pension money remaining in the United States Treasury to the 
credit of the treasurer of the Home, the interest tliereoii would more 
than pay the cost of keeping the pension account*^. It was also noted 
that tne constant cush balance kept on hand by the treasurer was appar- 
eqtly much in excess of stated needs. 

HENHIOX PTXI). 

The pension fund, individually, was as follows: 

Balance on hand July 1 , HHKJ $53, 025. 25 

Ret'eivecl from pension a^nt«i 130, 379. S2 

Total 1S3,405.07 

Disbureeil to peneionere $129, 215. 38 

(ieneral fund 3, 7iK). 73 

ViS, 006. 11 

Balance on hand June 30, HKM 50, 398. m 

Total 183,405.07 

There are 1,034 pensioners on the rolls, receiving pensions of from 
$6 to $50 per month, only 2 receiving the last-named sum. More 
than one-third of these pensioners, 837, receive $12 per month, and 
32 of them receive $30 per month. 

(iENP:i{AL FUND. 

The treasurer reports the following receipts and expenditures und(»r 
the geneml fund for tlie year ending June Ho, 11>04, to wit: 

ReceiptH: 

Balance on hand July 1, 19a3 $16, 411. 95 

Permanent f'lnd ' $331, 800. 00 

Intereet fund : 1 10, 18(>. m) 

Pension fund 3, 790. 73 

Poethumou8 sources 983. 89 

Sales 1 , 453. 69 

Other sourcea ( collettions) 469. 80 

448,685.10 

Total 4(i5, Ot)7. 05 

Diebursemente: 

Current expenses $><0, 250. 16 

Sul)8i8tence 75, 400. 20 

Clothing 24, 727. 74 

Household 59, :i51. 50 

Hospital 27,426.32 

Farm 16,621.08 

Repairs 12,203.17 

Transportation 3, 872. 50 

299, 852. 67 

Outdtwr relief 27, 6(^7. 59 

Construction 84, 877. 12 

112, 514. 71 

Total 412,367.38 

Balance on hand June 30, 1904 52, 729. 67 

Total 465,097.05 
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The total ainouiit exix^nded during the year, $il2,307.78« is sd 
increase of $53,1S1.48 over the similar expenditures for tho preii*d 
ing year. The increase and decrease under the several Hubhead^ of 
appropriation wore as follows: 



Siibhc*}ul. 



Incrame. lK-«'rtwk> 



Current cxin'iist-K $11,078.12 

8ul>HiHteuiT 18, 288. tW 

ClothliiK 2,0W.38 ^. 

HoiuHihold f 10. Wi: '* 

Hosipital 16.880.63 

Traii»<iM>rtati<>ii 1, 401. 85 

Coiiiitnictioii 12, 249. 70 

R«?imirs 3,636.90 

Farm •I.»50.2D 

Outdoor r<?lii'f l,24.'i.ii» 



Total 65,8fi8.<n 



12.lT7.5w 



The lK)oks and accounts were iHMitly and accurat-ely kept. 
The tmnsactions relating to the iK»nnancnt and interest funds were 
as follows: 

l*(>nnanent fiin<l: 

Balamv July 1, 190:i $:i, «0!>, 7W. 10 

Creilit wttleiiionts tfH7, «&:«. 4i* 



Total 4,297,406.5(4 

Drawn for diFbunn'mwit SSI , 800. 00 



IJalaiKtJ June :w), m\4 .3. 965. tS05. «• 

IntrrfHt lU'count: 

liahuHt? Julv 1 , UH):\ 

Iiitert'Ht on <l<*|M>Hits 



25, 92K. t>K 

114. i:{i.s:{ 



Drawn for (liM}»ur>H'in('nt 



Ralaniv Jun«» 1 , HH>4 

T<ital amount n»<H«ivtHi fnMii I'nitt**! Matt*?* TrraMirx 

Permanent fund 

Interest account 



140, 058. 51 
110, 186. VH 

2i>,871.52 

:«1.H(X).0U 
110. 186. 9H 

441.986.99 



Statement mhfnrhnj tht' IrautittctionH rflntitnj to the ftermttnettt fiiiitl ttf tlw Soldier^ Home, 
DiMrirt of ( W"//iW</, and the nininiulu nf the iutenM ncitutd thereon and rrrdiUd to 
the Home from ()<'tofter J, 18f*4, to Jin,, .in, 1904. 



I'tTiiiatiffit (utid. 
CrtHlit ^«'ttlf- 



Balanrc(»it. 1. iNUt 

ToSvpt. »►. Iftn'i 

ToS^fpt. W, IW. 

Tt»S*pl. 3U. 1W7 

Tt»S<»pl. »►. 1«» 

Ti»S«p!.M>. 1899 

ToJuiif :U). lUliO 

ToJum'SU. IW1 

IHfJuiivSl). 1W2 

To Juiif At. IWB 

ToJuiK'W. IWM 



Toul 

Balaniv Juii«'»i. lW>t 



lurnt. 

14.%. 7(W. A9 
1:M.2.¥..23 
IW. 142. IS 
40.fi76.T;i 
Lr^,721.K7 
M1,M^&.41 
W»"..(V45.«2 

74:i.i:w.3v 

r.M7,<»lL49 
.\«W,2U7.1» 



I)rawii. 



r::^. uuu. (lu 

IH7.7S2.MI) 
l.'l.WlU.OU 
IM.UU).UU 
2.M,UU().0U 
21H.UUI).(IU 
236.»V.U) 
2.'>t.(a).(V 
S31.*H«M«> 

l,«Si.-J)1.6U 



lDU>n<fit 

ftCTount— 
crvdiUMl. 



Iiy.3i:>.61 
7N. tiU2. lift 
K1.4ULH4 
MI,V|-..S.S7 
M. 412. 16 

W, 144. lA 
W.811.6U 
90, 4:«). 10 

lou.yisii 

111. 131. S3 



Withdrawn 



1,103.201.60 



.N>7.72."* Vi 
29.M71.;..» 
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During the above period, ten and three-fourths years, the permanent 
fund has increased from $:^, 574, 036. 79 to $3,965,605.69 — an increase 
of $1,391,568.80, or over 54 per cent, after providing for all needed 
expenses, and the interest ac»count shows almost a corresponding 
increase; it is therefore manifest that the increase from these sources 
is largely in excess of the present and possibly the future needs of the 
1 lome. As this income is derived from the lines and forfeitures against 
(mlisted men, amounts due deserters, and the tax of 12i cents per 
month on the enlisted men, it is suggested that possibly the enlisted 
nuni might be relieved of the tax, which, with tne present organiza- 
tion, does not amount to over $90,000, or about 15 per cent of the 
average annual settlements during the past four years. The contem- 
plated improvements will, of necessity, be an extmordinarv expendi- 
ture for a few years, but after they are completed it is thought the 
sources of income above suggested would be ample for the Home's 

needs. 

« 

EXPENDITURES. 

The following is a statement of the expenditures of the Home for 
the liscal vear 1904: 

Rcjjiiirs to officers' quarters $820. 88 

Com jieiisation to officers and secretary to Hoard of CoiiiinissioiierH 4, 599. 96 

Transportation, discharged soldiers en route to the I I(»nie 380. 76 

Fuel for Home and hospital 32, 905. 00 

Expenses of hospital for drugs, etc 13, 133. 48 

Kefunded to rlaimantfl as heirs of deceased soldiers 459. 64 

Refunded to claimants as heirs of decease<l inmates 1, 010. 77 

Clothing for inmates, I lome and hospital 24, 727. 74 

Subsistence stores and ice for Home and hospital 75, 400. 20 

Mess and kittrhen utensils, etc 3, 223. 36 

Expenses of farm and dairy and nay of civilian employees 24, 486. 48 

(iJeneral repairs to buildings, roads, etc 8, 982. 05 

Foj^e and medicine for Home animals, etc 7, 678. 15 

Incidental expenses 3, 984. 53 

Religious services 2, 457. 00 

laundry work for H<jme and hospital , 5, 427. 87 

Compensation to inmates of the Home and hospital, and pay of non- 
pensioners 46, 879. 33 

Commutation of members who reside outside 27, 637. 59 

Gas for Home and hospital 692. 10 

Funeral expenses of members residing out,'»ide 175. 00 

Lumber and trimmings for cofHns 441. 64 

Spectacles, trusses, and artificial liml)s 607. 20 

Permanent improvements, paving, sewerage, etc 40, 074. 78 

Board and medical treatment of msane 7, 403. 67 

Board and medical treatment for members at Fort Bayard, N. Mex 28, 543. 43 

Expenses Home chapel, repairs, etc 401. 71 

Purchases of animals 2, 026. 00 

Expenses Home library, books, paT)ers, etc 605. 58 

Scott Annex, repairs, concreting, plastering, etc 2, 400. 24 

Expenses of electric line and plant 3, 401. 45 

New wagon shed, root cellar, etc 10, 302. 11 

New administration building 4, 446. 63 

New addition to hospital 24, 352. 08 

New central power plant, proposed 453. 75 

New mess hall, sewerage, etc 1, 846. 32 

Total exi^enditures 412, 367. 38 

Balance on hand June 30, 1904 53,949.65 

Total 466,317.03 
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SirPll.Y DEPARTMENTS. 

The stores and supplies were handled with excellent caro and jndjr- 
nient. The fai'ilities for storing them are ample and suiiiciont. 

On June 80, 1903, there were ({uartermaster stores (curn»iit sup- 
plies) on hand to the value of $23,548; during the year stores to tii»- 
additional value of $35,45^) were received. The property condc^nineii 
during the vear had originallv cost ♦2,^42, and such of it as was >old 
brought $31)8.72. 

Purchases of supplies are genemlly made under contnict, hut in iMnor 
gencies they are made in open market. 

The following were the amounts andeontract prices of the priiicijMJ 
articles of food bought during the (luarter ending June 30, 19<)4, to wir: 



Artfrli*s. 



Flour pt»r Ijam-l. . 

Frush U'ei [ter iK>un<l . . 

Coffee do — 

Tea do 

Bai^>n do 

Bait pf>rk jut l>am*l . . 

Potatoes I»er biuthel. . 

Frt»*ih flnh Iht |M)und . . 

(TodAnh do 

BeanH. navy di> . 

Ham do 

ButUT do 

BiitUT »<ubr«titut(' do 

Biriip iKTKullftii.. 

Sugar A (kt iM»iind.. 

Sugar granulated do 



r<wt. 


Amitunr 




I'imndr. 


fi.iu 


4«,1>K» 


. i»;i7 


43.KIU 


.lOT.S 


\ir:■^ 


.4:\ 


fJtA 


Mifl 


4.UM 


ir.. W 


2,(»» 


l.'M ' 


6,-JUV 


.U6 


4.AUU 


.044 ! 


l.Nit* 


.042ft : 


l.UfiO 


. i2iy 


4.S*' 


.23 . 


2..'-<» 


. i:<7.-. 


4.«4<» 


.196 


l.V. 


.U46 


l.l.Jii 


.OIT7 

1 


Ht\ 



KMPU)VKKS. 

The average daily numlier of (employees at tlu* Home and the amounts 
paid them during the la.st fiscal year w<'n» as follows: thre(» olKeers, 
fe,3»^.18; 28 nonconnnissioned ollirers. >^4,sr)2. ;*>(»; 242 menilH'rs, 
$27,224.25; 174 civilians. )iW)0,242.SO: total. 447 (»mi)lov<M's, at a total 
costof $<.>5,H«;3.73. 

(M)NC'LrSlON. 

The governor. General Hawkins, and his assistants, l)y their cour- 
teous attention rendered the insi)ection a plea.saiit duty. The excel- 
lent condition of the Home in every phase of its administration and 
management testifies more strongly and cmphatieally than any words 
could do to the fitness and aijwcityof all these gentlemen for the im|)or- 
tant duties assigned to them, as well as to their faithfulness and zeal 
in wrforming tliose duties. 

Kespectfulfv submitte<l. 

G. II. BUKlXiN, liii<ihrt4tr-ii* n* mL 

The SKrKKTAttV ok Wak. 
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INSPECTION OF THE BRANCHES OF THE NATIONAL HOME 

FOR DISABLED VOLUNTEER SOLDIERS. 



War Department, 
Office of the Inspector-General, 

Washington^ Nonefinher 23^ 190^. 

Sir: I have the honor to submit the following report of an inspection 
of the National Home for Disabled Volunteer Soldiers, made pursuant 
to the act of (^ongress approved August 18, 1894, and in accordance 
with paragraph 5, Special Orders, No. 138, War Department, June 18, 
1904, and letters from The Military Secretary's Office dated August 
4, 1904, November 11, 1904, and November 16, 1904. 

The inspections of the various Branches were made in the following 
order, and on the dates named, viz: 

P^astern Branch, Togus, Me., July 13 to 17. 

('entral Branch, Dayton, Ohio, August 24 to 28. 

Northwestern Branch, Milwaukee, Wis., August 29 to September 1. 

Paeitic Branch, Santa Monica, Cal., September 27 to 30. 

Western Branch, Leavenworth, Kans., October 23 to 27. 

Danville Branch, Danville, 111., October 28 to 31. 

Marion Branch, Marion, Ind., November 1 to 4. 

Mountiiin Branch, Johnsoi» City, Tenn., November 5 to 7. 

Southern Branch, Ilampt^on, Va., November 15 to 17. 

Offices of the president and the general treasurer, New York Cit}^ 
November 21 to 23. 

The Battle Mountain Sanitarium at Hot Springs, S. Dak., was not 
visited, as it is incomplete and there were no members there. 

1 was accompanied on this tour of inspection by Mr. William T. 
Kent, expert accountant, Inspector-GeneraPs Department, who ren- 
dered valuable assistance in the inspection of the accounts and disbui'se- 
ments. Mr. Kent's knowledge of the laws and the decisions relating 
to the expenditures for the support of the Home is exhaustive, and his 
long familiarity with the subject makes his services of great value. 

organization and administration. 

The Home is composed of ten distinct Branches, nine of which are 
now in active operation. The tenth, the Battle Mountain Sanitarium, 
is still under construction. 

The government of the Home is vested in a Board of Managers, 
appointed by joint resolution of Congress. The officers of the Board 
are elected by the Board from among themselves. The officers consist 
of a president, two vice-presidents, and a secretary. The headquar- 
ters of the Board is in New York City, N. Y. 

313 



314 NATIONAL HOME FOR DISABLED VOLUNTEER SOLDIERS. 

Certain general officers for Home management are appointed by the 
Board. These are an inspector-general and two assistant inspectors- 
general; a genei*al treasurer and an assistant general treasurer. 
These officers are not members of the Board of Managers, but are 
salaried employees. 

To each Branch Home a member of the Board is assigned as local 
manager. Officers on duty at the various Bmnches of the Home are 
appointed by the board of management, on the rei^ommendation of 
the local manager. 

The rules and regulations for the government of the Home in all its 
Branches are prescribed by the Board of Managers. 

The Board holds quarterly meetings, and such special meetings as 
are necessary. Seven members, including the president or one or the 
vice-presidents, constitute a quorum for business at a meeting of the 
Board. 

The president of the Board and the secretary receive salaries. The 
other members serve without comi^nsation. Traveling expenses for 
travel necessar}^ in connection with the management of the Home are 
allowed members of the Board. 

The Board of Managers was, at the time of inspection, constituted 
as follows, viz: 



MemlxTs. 



Gen. M. T. MacMahon, president 

Gen. T. J. Hender>H)n, first vice-president. 
Gen. C. M.Anderson, Kwond viee-preKident 

Col. G. W. Steele, secretary" 

Gen. J. Murshall Brown 

Capt. Henrv E. Palmer 

Col. Walter P. Browhlow 

John M. Holley, esq 

Maj. William Warner 

Col. Henrv M. Markbam 

Col. Franklin Murphy 



Residence. 



Local manager of — 



New York City. N. V.... 

Princeton, 111 j Danville 

Greenville, Ohio \ Central 

Marion, Ind Marion 

Portland. Me Eastern 

Omaha, Nebr Battle Mountain 

J(me»boro, Tenn Mountain 

La CroBse, Wis Xorthw«?tern . . . 

Kansas City, Mo Western 

Paflsadena. Cal Pacific 

Newark, N.J 



Term 
expires. 

1910 
1908 
1906 
1906 
1906 
1910 
1908 
1910 
1906 
1910 
1906 



<i Has since been ap(M>intiMl govenor of the Marion Branch. 

Colonel Murphy, at present governor of New Jersey, is awaiting the 
expiration of his term of office as governor before taking active part 
in the duties as a Manager of the Home. 

The President of the United States, the Chief Justice of the Supremo 
Court, and the Secretary of War are ex officio members of the Board. 

I was fortunate enough to meet the Board of Managers at the Central 
Branch, Dayton, Ohio, and also at the Northwestern Branch, Milwau- 
kee, Wis. Every facility was tendered by the Board to enable me to 
see the workings of the management of the Home, and the clo.sest 
scrutiny was not only invited, but urged, by the Board and by its 
individual members. The governors of the various Branches were 
instructed to afford me all the assistance within their power to facili- 
tate my inspection, and at no time did there appear any indication of 
a desire to limit or restrict the scope of my inquiries. 



GENERAL CONDITIGN OF THE HOME. 

The general condition and administration of the Home in all its 
several Branches is excellent. The memliers are well sheltered, clothed, 
and fed. The sick are properly cared for in well-equipped hospitals, 
and the aged and infirm are surrounded by many comforts and some 
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luxuries. The restrictions imposed upon the members are those ren- 
dered necessary by the conditions under which they live, and the 
object is the greatest good of the greatest number of members. 

The disciplme enforced is necessary and is appropriate to the object 
to be attained. The punishments imposed appear generally to con- 
form to the regulations of the Board and to be based on the idea of 
imposing the least punishment consistent with the proper enforcement 
of the regulations of the Home. 

The officers of the various Branches of the Home are, as a rule, well 
fitted for their positions, and in their relations to the members are 
kind, consid(»rate, and just. 

The irregularities observed were few in number and were the usual 
defects of omission, commission, and lack of order almost inseparable 
from the daily routine of so large an establishment. These were called 
to the attention of the respective governors, and the necessary cor- 
rective measures were at once applied. 

The general tone of the institution is excellent. The officers gen- 
erally are imbued with the idea that the Home is an effort on the part 
of the General Government to care for, shelter, and protect in their 
old age the men who offered their lives in defense of tne country, and 
who have now reached an age, or a physical or mental condition in 
which they can no longer care for themselves. The work of admin- 
istering these Homes calls for a great amount of care, painstaking 
attention to details, tact, and a constant remembrance of tne fact that 
the members are old, more or less infirm, and at times querulous. 
The relation of the officers to the members is more that of parent to 
child than officer to soldier. After a careful observation of tne work- 
ings of the various Branches, many conversations with individual 
members of the Home, and an investigation of all complaints brought 
to me in answer to my request that men having complaints to make 
would meet me, 1 regard the management of the Home, considered as 
a whole, as excellent, and the general condition of the various Branches 
and of the members such as refiects the highest credit upon the Board 
of Managers. 

Few people who have not made a study of this institution have any 
conception of the magnitude of the work involved. Here is an insti- 
tution whose totals of expenditures for the last fiscal year were 
$9,9l7,t)51>.07. It has sheltered and cared for 38,759 men whose claim 
on its benefits was their former service in a declared war of the coun- 
try. Its hospitals have had as patients 6,()23 members. Its various 
treasurers have collected and paid over to or held for its members 
$3,4r58,5()5.28 of pension funds. In the exercise of its functions there 
are run in connecticm with the Branches of the Home hotels, stores, 
libraries, theaters, shops of various kinds, and amusement rooms. A 
large establishment for the manufacture of clothing and a purchasing 
business involving many items and large expenditures of funds are 
maintained. The central office audits the accounts of the various dis- 
bursing officers and maintains a general supervision of all the business 
of the various Branches. 

At the head of this great charity, responsible for its direction and 
entitled to the credit for its success, is the Board of Managers, a body 
of gentlemen who serve without compensation, except for the salaries 
paid the president and secretary, which are in no wise commensurate 
with their duties and obligations, and would not of themselves bring 
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these gentlemen to the work. The Mana^rs give their time and 
attention to the work, frequently at a cost of inconvenience to them- 
selves. That the National Home for Disabled Volunteer Soldiers 
stands, as it does, a magnificent success is due primarily to the care, 
watchfulness, and public spirit of the members of the Board of 
Managers. 

QUALIFICATIONS FOR MEMBERSHIP. 

At pros(Mit the test for eligibility to admission to the Home 18 servici^ 
in tlie liuid or naval forces in a declared war of the United State>. 
This covers scM'vice iii either the regular or volunteer service. Thf 
Regular Soldiers' Home at Washington, D. C, receives men who have 
served twenty vears in the Regular Army and men who have been dis- 
chargiKl from tne regular service on certificates of disability when the 
injury or disease was contracted in the line of duty. 

There is a class of men whose excellent service entitles them to con- 
sideration, hut who are not eligible to either of these Homas. I refer 
to men who have served in either the Regular Army or Navy less than 
twenty years, discharged in good physical condition, but who have 
afterwards become disabled. As they did not serve during* a war 
d(»clared by Congress, they are not eligible to the benefits of the 
National Iioni(» for Disablcci Volunteer Soldiers. 

In view of the hardships, perils, and privations which marked service 
in our Army during the years of Indian troubles, it would seem proper 
to extend the benefits of this Home to men of good chanu'ter and hon- 
omble discharge who served for five years and who have since become 
disabled. Cases are known to almost all officers of men of long service 
and excellent records who were discharged prior to the completion of 
twenty years' service and who are now unable to care for themselves. 
The numb(M of men afl'ecttKi would not, it is believed, tax the capacity 
of the Home. The members of civil war service will diminish rapidly 
in future, and no better use of this excellent plant is known than to 
extend its [n^nefits to all honorably discharged soldiers and sailors who 
need care and support. I would recommend that steps looking ta 
obtaining the necessary legislation be taken. 

KMPIX>YMENT OF CIVILIAN LABOR. 

Heretofore the clerical and other duties in connection with the 
various Branches havt* l>een almost entirely [K»rformed by memliers. 
So long as this is ]M)ssible it serves an excellent purpose. It is mon* 
ecomomical, it provides cMTuptition for memlw^rs, and encoumges hal>- 
its of industry. The time, however, has come when th(» members are 
no lonper e(|ual to supplying the demand. At each Branch the same 
conditions are noted, viz, the difficulty of finding thoroughly efficient 
(captains and nonconnnissioned officers: com|)<»tent clerks for the 
treasure!', <|uartermaster, and commissjiry; male nursivs and attendant*^ 
for duty in the hospitals, and cooks and wait«»rs for service in the 
kitch(»ns and dining nnmis. Steps have already been taken l)v the 
Boanl to meet the conditions in the various hospitals, and a system of 
emploving male nur*es is inaugurat<*d, and is iMMiig extended as the 
necessity for it is shown. The ex[)4»nse incident to the substitution of 
civilian help in the other departments will U» great, but it will s<H»n Ih» 
necessarv. 
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MEDICAL DIRECTOK. 

It would be in the interests of the administration of the Home if 
there was added to the general officers a chief surgeon or medical director 
to be stationed in New York City, and whose duties involved a gen- 
eral oversight of the various hospitals, their management, the per- 
sonnel of surgeons and attendants, and the questions of purchase of 
hospital supplies, drugs, medicines, and appliances. 

SERVICE UNIFORM. 

There is a strong desire on the part of the officers at the various 
Branches to be allowed to use the service uniform of the Army, 
retaining, of course, the Home insignia or letters. It is chea])er, 
easier to keep clean, and better adapted to the work, by reason of its 
pockets. As it involves no expense to the Home, it is recommended 
that it be allowed at any Bnincii where the officers as a body desire it, 
to be worn save on occasions of ceremony. 

STATISTICAL. 

The following matter pertains to th(» entire Home, and is derived 
from data supplied by the officers of the various Bmnches, and from 
observation: 

The total number of officers and members present 

Population. ^^^ absent on June 30, 1904, was 27,606, of whom 

19,382 were present and 8,224 absent — a net gain of 202 over the 
previous year. The net gains and losses, by Branches, during the 
year, were as follows: 

Gains: 

Danville Branch 154 

Mountain Branch 299 

Paciiic Branch 204 

657 

Losses: 

Eastern Branch 27 

Marion Branch 55 

Northwestern Branch 72 

Central Branch 151 

Western Branch 45 

Southern Branch 105 

455 

Net >?ai n 202 

The average number provided for during the year was 27,686 (as 
against 27,463 for the preceding 3'ear), of whom 20,732 were present 
and 6,954 were absent, an increase of 185 present and 38 absent over 
the vear before. 

The total number cared for during the year was 33,759, an increase 
of 602 over the preceding year. 

The maxinmm and minimum number present on any one day during 
the vear was 22,383 and 18,502, respectively. 

The average per cent of members absent to the whole number pres- 
ent and absent was 25.1, as against 27.3 for the preceding year. 

The average age of all members to June 30, 1904, was 64.41 years, 
as against 64.13 on June 30, 1903. 
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The douths (1,1^:^1) during the year were 52.10 per cent of the tirsr 
iidiiiissions (8,740). This percentagfe for the previous year was 5^M, 
and for the })r(M(Hliii^ ten years, in the aj^gregate, it was 41. S*. 

The total numher of arrests at all the Bi'anches dur- 

*"^ **"" in^ the year was S,214, the total nunnlier of offender^ 

being 4,44js. Then^ were :^,0r>4 trials for drunkenness and 2,H32 for 
absence without leave. The per cent of members offendin^r to tin* 
avei-age numbc»r present was 2S.*MK The Central Branch furnisliNJ 
the highest average, 82 ])er cent, and the Pacific Branch the lowe. t, 
6.18 per cent. At the Marion Branch, where there is no i*antet*n. 
this jH»rcentag(» was 28, or al>out the average. 

There was an' aggregate of 75,005 voluiuc^j^ in the 

"™'^*^ libraries of the various Branches on June 30, IIWM, of 

which 2,745 volumt»s had been added during the year, and diirinf^ the 
same period 7o7 volumes were condenmed and destroyed. The nuni^ier 
of books circulated during the year w^as 72,188, tne largest nuni)>er 
(48,542) being at the Marion Branch and the smallest (18,S.S4) at the 
Western Branch. The new Mountain Branch is just lie^nning a 
library, and had only 21*7 volumes. 

A totiil of 824 pa])ersand 210 pericxlicals are subscribed for, and 47s 
]mpers and i\^ ]>eriodicals are furnished the Home free. 
P^jj^,^ The avenige number of men in all the Branch Immi^ 

during the year was 188, of whom 11 were memljersof 

the Home and 177 were civilians. The avenige nu)nthly |>av of the 

leaders was !^102.*>7; of memlx^rs, S17.45; of civilians, $26.48; and th<» 

total cost of all the bands for the vear was )i^77,885.8J*. 

Roii»fi<»us siTxu-vH. Religious services, both Catholic and Protestant, are 

held regularly on Sundays, and there are special serv- 
ices at other tinu»s. The* average attendance during the year at the 
Protestant chapels was 1,805; at the Catholic eliapels, 2,010; total, 
8.S15— an average of 18.4 pi»r cent of the average numl)erof nicmliers 
present. 

Kach of the Branches, except the new Mountain 

**"'""*'^ Branch, has a thtMiter. Memln^rs are admitted frw to 

all iM»rformances, but an admission fee, ninging fnmi 10 cent*? to $1. 
is charged for otliers, and from this source an aggn»gate of lfc^,Sh2.2<i 
was rtH'cived during tin* yc»ar. Th(» exj)ense for ]HMformanet»s aggn»- 
gated J^1,S1^8.02, which is met from profits on sale of articU^s under 
the ]K)st fund. 

fTf^rm^ An aggregate of 1,S24 acres w(»re under cultivation - 

1,718 for farms and 111 for gardens. Altogether at 
live Branchc^s th(»re were 17S milch cows, which yielded 174,865 gallons 
of milk during the year, at an average cost of nearly 11 (vnts |>er 
gallon. The other four Branches had no cows, and bought their milk 
at an av(M*ag(* co.st of about It* ci'nts |M»r gallon. The value of farm 
stock on hand on June 80, n»n4, was rej)orted as S44,4J*0.20. 

During the y(Mir an average of 81»5 farm hands were daily eniploye<l, 
of whom 171 worked on the farms, 27 in the vegetable gardens, iix in 
the flower gjirdens, and *.♦!♦ were engaged in teaming. 

The following is a statement of the disj>osition, etc., of the farm 
products for the year: 
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Turned into commisBary |42, 897. 00 

Fed to stock 17,752.52 

Sold 15,580.84 

Total : 76,230.36 

Cost of maintaining farm proper 30, 257. 15 

Cost of maintaining lawns and flower gardens 32, 488. 61 

Cost of maintaining teams and transportation 30, 600. 51 

Total 93,346.27 

The aggregate appropriation for farms was $107,900. 

Tne receipts and expenditures of the general fund 
denera un j^^ ^j^^ ^^^^^ wcre reported as follows, under the sev- 

eral subheads of appropriation: 



Sabhead. 



Received. 



Current expenses 

Subsistence 

Clothing 

Household 

Hospital 

Transportation . . . 

Construction 

Repairs 

Farm 

Total 

Mountain Branch 

Total 



$807, 

1,213. 

34. 

614. 

290, 

18. 
332. 
294, 
112, 



285.35 
289.32 
827.82 
269.70 
149.95 
235.77 
886.24 
809.20 
072.49 



8,217,775.84 
175,665.89 



3,393,431.73 



Expended. 



1296, 
1,171, 

81, 
601. 
286, 

12, 
375. 
802, 
104, 



934.48 
837.13 
014.94 
283.38 
208.38 
614.41 
010.17 
212.89 
581.82 



3.181,192.60 
130,514.36 



3,311.706.96 



The cost of improvements during the year was $287,170.09; and of 
repairs, $314,333.19. 

There were 2,124 open, market purchases, amounting to $71,210.78. 

The sum of $21,722.26 was received on posthumous accounts, and 
$15,343.83 was expended. 

An average of 58 officers, 219 noncommissioned officers, 3,922 mem- 
bers, and 508 civilians were employed under the general fund, who 
were paid for their services during the year the aggregate sum of 
$902,027.91. Their average pay per diem was: Officers, $5.13; non- 
commissioned officers, 69.5 cents; members, 33.3 cents; civilians, $1.41. 
A daily average of 191 members worked without compensation. 

It is believed that a cash book for the general fund, projected on the 
lines of the new form post-fund cash book, would be advantageous, as 
it would dispense entirely with the ledger in use under the present 
methods. The current page would show the balances, total, and that 
under each subhead of the current appropriation without references 
to another book or to other pages of the same book, and the receipts 
and disbursements in such form as to be readily transferred to the 
proper abstracts. 

Economy in clerical labor is becoming a matter of much importance 
to these Homes in view of the fast diminishing reserve from which it has 
hitherto been obtained. There seems to be much of it wasted on work 
not utilized, or that is of no value when done; thus, for instance, the 
writing after each member's name on the time books and pay rolls the 
titles of the organization, company, and regiment in which he served 
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during the war. As there are two time books kept in the quarter- 
master's oflBce, one in the treasurer's office, and duplicate pay rolls 
made out, the amount of labor involved in writing this designation is 
apparent. As there are two classes of employees, and it is desirable 
to distinguish between them, it is suggested that the words ''member'' 
or " civilian" after the employee's name would be sufficient. 

The per capita cost of maintenance (exclusive of con 

Per capita cost. gtruction) f or the year was $328. 70, as against $141. 70 
for the preceding year, an increase of $187. This large increase, 
however, is accounted for by the fact that a general appropriation, not 
divided into subheads, as at the other Branches, was made for the 
Mountain Branch, where the per capita cost of maintenance for the 
fiscal year 1904 was reported as $1,769.81. This, of course, must have 
included the cost of buildings, etc., under construction at that new 
Branch during the year. 

Leaving the Mountain Branch out of the calculation, the average 
per capita cost of maintenance at the other Branches was $148.56, an 
mcrease of $6.86 over the previous year, when the Mountain Branch 
had no members. 

Post funds. ^" aggregate profit of $65,397.48 was made in the 

post funds of the various Branches, exclusive of the 
Mountain Branch, where the post-fund business was not fully in 
operation. The greatest profit made ($24,707.80) waa at the Central 
Branch; the smallest ($1,942.25) was at the Danville Branch. The 
next smallest ($4,812.03) was at the Marion Branch, where there is no 
canteen. 

An average of 510 men were daily employed in the post-fund busi- 
ness, at an average compensation of $1.12 per day, whose aggregate 
pay for the whole year was $107,005.61. 

Pensioners. ^^ ^^^ closc of the fiscal year there was an aggre- 

gate of 25,671 pensioners on the rolls of the various 
Branches (as agamst 25,168 for the previous year) drawing pensions 
of from $6 to $72 per month — only two drawing the latter sum. 
They were paid altogether during the year $3,458,565.26. Thirteen 

¥Bn8ioners had balances of more than $1,000 eacn to their credit, 
he pension business was transacted by 22 clerks, at an aggregate 
yearly compensation of $10,280. 
Barracks There was an aggregate of 126 barracks at all the 

Branches, as against 118 reported last year. Not 
including the Eastern Branch (which failed to report) these barracks 
were originally intended to accommodate an aggregate of 16,882 men. 
The original capacity was exceeded at some tour Branches — at the 
Eastern by 150 men, at the Western by 690, at the Pacific by 608, and 
at the Central (in the winter only) by from 200 to 300. There were 
no men sleeping on floors anywhere. The average air space per man 
was reported as 743.7 cubic feet. The aggregate number of bath 
tubs was 394, there being an average of about 47 men to the tub; and 
the number of urinals to the barrack was universally reported as 
being sufficient. 
storehouses. ^'^^ Pacific Branch has no storehouses, properly 

so called, basements, etc., being used. At the other 
eight Branches there is an aggregate of 21 storehouses, all of which 
were in good condition at the date of the inspection. 
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p.^ Good fire companioH, well trained and well equipped, 

are maintained at all the Bi-anches. During tne year 
there were four fires, which destroyed property to the value of 
$5,532.95. Of these fires, one occurred at the Marion Branch, loss 
$325; two at the Western Branch, loss $285, and one at the Danville 
Branch, loss $4,922.95. 
steam pianb» ^^^ stcam plants of the various Brancheij cost, in 

the aggregate, $629,544. The total cost of maintain- 
ing them during the past fiscal year was $378,448.22. The steam 
plant at the Mountain Branch ha^ cost (so far) $181,387; that at the 
Central Branch cost only $120,000; that at the Danville Branch 
$80,000. 
LiehtiM DiantH '^^^ lighting plants of the entire Home consist of 

217 arc lights, 30,764 incandescent lights, and 7,100 

fas lights. These plants were maintained during the year at a cost of 
66,118.74, exclusive of the Danville Branch, whicn has no plant, 
but is supplied with light at a high figure from the city of Danville; 
and exclusive, also, of the Marion Branch, where the cost of lighting is 
included in the cost of the heating plant, and the Mountain Branch, 
where the cost is included in the cost of the steam plant. 
icepianto Only four of the Branches made their own ice. 

These produced an aggregate of 9,960 tons of ice. 
The cost of manufacture per ton was as follows: Central, 80 cents; 
Western, $1; Pacific, $2.75; Southern, $1.20. The Northwestern 
Branch has its ice houses filled from its own lake without cost, by 
giving the contractor what ice is left; the Eastern Branch puts up its 
own ice at a cost of 10 cents a ton, and the Danville Branch buys its 
supply at $4 per ton. 

In the aggregate there are 268 persons employed in 
^commissary depart- ^{^^ kitchcus and 778 in the dining rooms of the various 

Branches. The dining rooms have an aggregate capac- 
ity for seating 9,798 persons, not including the Pacific Branch, which 
failed to report on this point. 

The average cost of the ration is about 20.5 cents, exclusive of the 
Danville Branch, which failed to report. The highest average cost 
was that of the Mountain Branch, 50.3 cents, and tne lowest was that 
of the Southern Branch, 15.1 cents. 

The average cost of the hospital ration was about 25.3 cents (Dan- 
ville Branch not reporting). The highest average cost was that of the 
Mountain Branch, 53.2, and the lowest was that of the Western 
Branch, 16.9. 

Garbage to the estimated weight of 1,172,950 pounds per month was 
disposed of during the year for $3,773.42, not including that at the 
Pacific Branch, which was fed to hogs on tne farm. 

At some of the Branches there seemed to be a lack of supervision 
over the issue of flour to the bakery, and the return of bread, biscuit, 
etc., fabricated. The requisition from the bakery for material was 
apparently filled without question, either as to fabrications returned 
or stock on hand. At the Eastern and Central Branches, however, a 
closer supervision was noted, with the result that better percentages 
(the lowest, in fa^'t, of the Branches and nearer to the Army standard 
of i\i)^ pounds of flour to the 100 pounds of bread) w^cro obtained. Ai 
one Home, for a short period, the ratio was, as near as could be ascer- 
tained, 82 pounds of flour to 100 pounds of bread. 
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In the aggregate, the hospitals have a capacity for 
oJ Hick, deaths. ^^^^^ patients, and in addition there are quarters for 

H41 convalescents at four of the Branches. At the 
Eastern Branch the (juarters for convalescents are reported as ^'unlim- 
ited," and at the other four Branches there are no such quarters. 

During the year the aggregate daily average of sick was 2,411 in 
hospital (against 2,417 the previous year), 583 in convalescent quarters 
(581 in 1903), and 850 in barracks (546 in 1903). 

The whole number admitted to the hospital during the year was 
6,623 as against 6,567 for the fiscal year 1903, an increase of 56. There 
were 1,931 deaths (1,863 in 1903), of which 1,532 occurred in the 
hospitals and 399 elsewhere. 

Tne average age of the patients at death was 68.94 years as against 
68.51 for the preceding year. 

The death rate per 1,000 of the average number present and absent 
was 64.93 as against 61,18 for 1903 and 58.53 for 1902. 

On June 30, 1904, there was an aggregate of 21,684 members who 
had been buried in the Home cemeteries, while the average number of 
living members present at the various Branches during the year was 
20,732. The following detailed statement of this matter maj be 
interesting: 



branch. 



Eanteni 

Marion 

Northwestern... 

Central 

Western 

Danville (new) . 
Mountain (new) 

Pacific 

Soathem 

Total 



Averai^ .Buried in 
preoent. vemetery. 



2.1S7 


i.tss 


1,714 


«1 


2,181 


2,9]« 


4,6S6 


7.9M 


2,778 


2,S36 


2.457 


an 


117 


6 


1,976 


1,413 


2.670 


a, 50 



20.782 Zl.OM 



During the year I IT) meml>ors were sent to insane asylums. 

There Wits a daily average of 1,110 hospital employees, of whom 8(K* 
were members of the Home, 211 were civilians, and IM) were female 
nurses. During the 3'ear their connx^nsation amounted to $189,899. 84>. 

During the year a total of 3,283 ditferent drugs were used in the 
dispensary. The amount expended for drugs was $45,525.79, and for 
appliances, $1H,080.22. 

nisbuwemcntn. '^^^ disbursements and accounts of the Home, 

including the general, pension, post^ and special funds 
and transfers between different officers, were carefully examined. 
They involved an aggregate of $14,765,974.(>8, being an increane of 
$648,710.8^> over the preceding year. 

The following is a summary of these inspections: 

Balance on hand la^t inppoction $1, 055, 72;i 64 

By Treasury draft** $5, S46, 407. 21 

By tRinnfers from nflit^erp 7, 1 76, 197. 3S 

From sales and other w>urce*« *>S7, WO. 4r> 

13, 710. 251. 04 

14. 7G5, 974. es 
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Expended per voucher $9,917,659.07 

Transfers to officers 3,701,280.34 

To credit Treasurer United States 245, 5.50. 04 

$ 1 3, 864, 489. 45 

Balance 901,485.23 

The balance" was all accounted for, and was found to he on deposit 
with the Assistant Treasurer of the United States, New York City, 
N. Y., and in designated United States depositories, except the sum 
of ^^8,516.28, cash on hand. 

When funds pertaining to a specitic appropriation 
Gen.mi treasurer, i.^^^n,^ surphis in the hauds of a Branch treasurer, 

that officer transfers the amount to tlie general treasurer by his check 
on his local depository. This check the general treasurer does not 
test, but holds it until he makes his next remittance to the Branch 
treasurer, when it is indorsed back to that officer as a part of that 
remittance. This method is hardly in accord with the spirit and intent 
of the letter of the Comptroller of the Treasury, dated July 21, 1903, 
and published in Circular No. 2, War Department, August 20, 1903, 
in which he says: 

In all cases of transfer it should be an actual transfer of funds, and not a mere 
paper transaction. 

The amount involved in these transfers during the year was over 
$130,000. The trouble about the collection of these checks could be 
avoided by the Branch treasurer depositing the amount of surplus to the 
credit of the Treasurer of the United States in the name of the 
general treasurer, who, upon the receipt of the duplicate certificate of 
deposit, would issue his receipt in favor of the Branch treasurer, 
charge himself with the amount, and claim credit for the deposit, as 
shown by the certificate. 

The amount appropriated for clothing of the mem- 
*"^ bers of the Home is expended by the general treasurer, 

except a comparatively small portion transferred to the Branch treas- 
urers to meet expenses incident to the repair and the caring for the 
clothing issued to the members. 

The amount appropriated for the last fiscal year for the purpose was. . . $310, 000. 00 
And there was received from the sales of cuttings and condemned 
clothing 1,886.84 

Total available 311,886.84 

From this sum there was expendeii by the general treasurer: 

For materials $208, 274. 08 

For services 39, 171. 16 

By Branch treasurers 17, 598. 37 

265,043.61 

Balance due June 30, 1904 46,843.23 

From this smn there has been expended 5, 469. 06 

And the balance turned into the Treasury 41, 374. 17 

A general depot has been established at the Dayton Branch under 
the immediate superintendence of Mrs. A. M. Miller, for the manu- 
facture of certain articles of clothing, as blouses, trousers, dress coats, 
drawers, etc., and articles for household and hospital use, as pillows, 
sheets, and towels, and for the distribution to the several Branches of 
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certain general supplies, as crockery, bedsteads, stationery, tableware, 
etc., purchased by the general treasurer. 

From the depot reports it appears the material and articles pur- 
chased from the cloth mg appropriation stood as follows: 

On hand July 1, 1903, in material and fabrications $255, 895. 84 

Expended for material during the year 208, 274. 08 

464,169.92 
Material ex|)ende<i in fabrication .' 109, 064. 81 

:«5, ia5. 11 
Fabricate<l 136,477.08 

491, 582. 19 
Transferred to Branch Homes 235, 904. 55 

Articles and materials on hand June 30, 1904 255, 677. 64 

The Branch Homes report clothing on hand, same date 92, 796. 48 

Amount articles and material available for this fiscal year 348, 474. 12 

Amount appropriated for same purpose 300, 000. 00 

Total available 648,474.12 

As the Branch reports show that the total amount of clothing con- 
demned and expended during the year was $27(>,2(>8.58, the excess 
available after supplying a like expenditure for the current vear 
would be 1372,205.54, or nearly $100,000 more than sufficient for 
another year's supply. 

In addition to the manufacture and distribution of clothing, this 
depot is also used for the storage and distribution of such general 
supplies as are purchased by the geneml treasurer, as bec&tOEids, 
blankets, crockery, tableware, stationery, etc. 

The reporta of the general depot show that on July 1, 1903, the articles 

of this class on hand were valued at $91, 657. 18 

Purchased during the year 70, 505. 67 

162, 162. 85 
Materials expended in manufacture 18, 586. 28 

143, 576. 57 
Fabricated 22,810.66 

166, 387. 23 
Transferred to the Branches 79, 256. 06 

On hand June 30, 1904 87,131.17 

Apparently more than a year's supply. 

As there is no definite amount appropriated that the general treas- 
urer may expend for these purposes from the specific amounts appro- 
priated under the subheads for the Branches, the possible accretions 
to the above amount of general supplies on hand is limited only by his 
discretion, under the authority of the Board of Managers. 

The value of the articles fabricated during the year is reported as $159, 287. 74 

And of material expended in fabrication 127, 651. 09 

Cost of fabrication 31,636.65 
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It is also reported that 166 persons were employed on piecework in the 
manufacture of uniform clothing, bedding, etc., to whom was paid 
during the year $36,957.98 

And to 45 salaried employees the additional sum of 11, 923. 01 

Total expended for services 47, 880. 99 

Deduct the cost of fabrication 31, 244. 34 

Amount of other expenses of depot 16, 244. 34 

The drab hats issued to the members were not satisfactory, in that 
they would not retain their shape after being wet, nor did they wear 
well. 

Some complaint was made of the shrinkage of the stockings. It is 
thought that an admixture of cotton would not only overcome this 
tendenc}^ but also strengthen the stocking. 

A first and second issue of clothing tends to confuse the keeping of 
the individual clothing accounts. If all the clothing was at once issued 
to the new member, the amount of clothing each member should have 
would be the same, and thus simplify the accounts. 

It is suggested that a hip pocket in the trousers would in many cases 
be a great convenience to the members. Frequent cases were noted 
of members having hip pockets put in. 

The system by which men are charged the full value for clothing 
lost or mutilated, no matter what the age or condition of the article in 
question, does not seem equitable. There should be a sliding scale of 
prices, so that a member losing or mistreating clothing which is practi- 
cally worn-out would not be charged full value for it. 

More detailed information concerning the inspection of the individ- 
ual Branches of the Home is given in the subjomed appendices. 
Respectfully submitted. 

S. C. Mills, 
Colonel^ Inspector- General. 
The Secretary of War. 

(Through the Inspector-General, U. S. Army.) 
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No. 1. — Report of an iNSPEcmox of the Eastern Branch, made 

July 13 to 17, 1904. 

Pod-office. — Togus, Me. 

Locfd vianagei\ — (ieii. John Marshall Brown, Portland, Me., whose 
term of office expires in 1908. 

OFFICERS. 

The officers at date of inspection were: Governor, Col. S. H. Allen; 
treasurer, Mai. A. L. Smitn; surgeon, Maj. W. E. Elwell; quarter- 
mjister, Capt. W. H. Anderson; chaplain. Rev. Hudson Sawyer. The 
office of commissary of subsistence was abolished by the Board of 
Managers, and Capt. S. J. Gallagher, who held it at date of last 
inspection, was dropped. The duties are attended to by the quarter- 
master. This change was found necessary in the interests of harmony 
and efficient service. 

Return of members July 14, 1904' 





Present. 


Absent 




5 

39 

1,866 

4 




NonnnTnTnlminnfHl offl^^er^ , < 
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Members .* 
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Temporary members - - - 
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1,914 MS 














CwUians, 








Males. 


Females. 


Children. 


OfflpAPH* ffLtnllf e" 






14 4 


Members' families 




1 a 


rJivillan employees' families , 


6 


G 1 4 








Total 


6 '21 11 













There were at this date 229 vacant beds in barracks and 58 in 
hospital. 

There were present and absent on June 30, 1904, a total of 2,744 
officers and members, as compared with a total on June 30, 1903, of 2,771 
officers and members present and absent, showing a net loss of 27. 
The greatest number present during the year waa 2,334, on December 
16, 1903. The lowest number present was 1,819, on June 22, 1904. 
This fluctuation is due to members taking furloughs or discharges dur- 
ing the summer and returning to the Home in wmter. 

327 
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The average number present during the year waa a,187, and the 
_ : nuiiiDor absent was COG. The average number temporarily 
cared for was '■2, and the total number oared mr during the year was 



average i 



3,141, a decrease of 126 from last yei 

The average age of all the members on June 80, 1904, was 65.fi*i 
years; of those wfio nerved in the eivil and prior wars, 66.20 yearM; of 
those who serx'pd in the Sfmnish and Philippine wars, 39 years. 

fXiKuiilli'r ill mnnlrFTthiii. 

By firHlwimiwiiiii 264 

By ruadmiiwion 87 

By transfer fnim other Hoiixs IB 



By transfer tn other Homes 32 

By (liHchaiyf, honorable 127 

By (liscliarKe, diflhonomblt^ .'t 

By dnipped from the rollii 2.1 

By ileathH 19H 

By traiister to Gov<;mment Iiuuiit; AHyliini 12 

3 

Iiayedion and reriew, Jvlij 14, 1904. 
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The i'M men reported as standing in formation were seated on the 
benches near the music stand, ana comprised the intirui, unable to 
marrh. The review was well conducted, the marching and distaoceti 
between the fours being good, considering the age and intirmitios of 
the monibcrs. The appearance of the men wu» good; their unifurms 
were neat. It was noticed that many uniforms did not tit, lieing too 
Uive, showing an upi>aront difKculty in obtaining the proper sizes. 

The barracks when inspected were in ex<'elTent condition, betni; 
clean, neat, and well cared for. The average dormitory air space tM 
815 cubic feet per nnin. Kath tubs, water-closets and urinals exist in 
sufiScient numl)er,and were generally hi good condition. Attention was 
called to such irregularities a^ wore noted. These, it may lie ren)arke<t. 
were the natural ones expc<-tablc when dealing with old and infinn iiien. 

There have l)een no liarracks constructed since last inspei'tion. 



DlaCll'UNK. 



The principal offense 
absence without leave. 



during the year have )>een dniokenness and 



Total nuinlier of arreeta +12 

Tried for clrunkcaneN 102 

Trieii forabwnce withoat leave 194 

Total utimU'r of meuilierH off ending 283 



NATt«»!fAL HOMK KoR UIHARLKD VoLrNTKKR SiiLUIKRM. l^2\^ 

\%lii«li i^ i:{ por cont of tho mvrmi^ tiuiiilior pn»M*iit. Tlu*re wero 3 
inriiilM^r- ill roiitiiiviiHMit at tUto of itiH|Ms*tioii. N(» chm^m won* pn*- 
MMit«^l t4> tia* (ff<>vertior*H txHirt ((iirin); my sUy iit tiu* llc>im\ 

UBRAKY. 

Tho U>tRl iiiiiiilior of %'oluineii in Uit* libmry whm t^lM^. a piin of :^44 
o\iT IahI yt'«r. Th«»n» won* rwid or rirtniltiti^d «iiinii^ tho y«*iir 'i4,:U5S» 
\ •»liiiiif^; 1 18 iH*wrt|Hi|M*rM mn* miliM*rilNHl ft»r iiiHi *.M an* fiinii«*lMiI fn*i* 
l«) tin* Ilotiie; li^ prri«MlN*fiis an* MiilM*rilMNl for. 

HA.MI. 

TIh' lauid hftM ^4 mraihen*, of whom 2 an* memlM^rs of tho Home. 
Thf h*ad«T in \m\A $1(M> |M*r month. meiiilN'rs tl^f.^HK ami rivilianH $;{«i. 
Th«* total t*<Mt of the Imnd for thv ytmr wa.*« tlo,i»:i«s.:i5; this iiH*liuU*.** 
Mil»»l*»t4*nt*t* ami other allowaiuvM to the rivilian memliiTr*. 

TIIRATKR. 

Th«» expemieii for perfomianceti durinf^ the y«tir wen* t7,7:t(K and 
th«* n*4^*i|ili« fn»m adminNitm Uh*h were tl«5^*^{.8ii. Tlien* in no rliarp* 
for admi««ion to memlien*: lo <*<*nt'« h charjfi'd ii<»nnM»mlN>rH. 

UKMOlfU H MKRVH'Kfi. 

Till* avoraifi* att4»ndam*e at the Prot4Httant !u*rvin»^ wai« :^N). aii<l at 
th«* (*ath<»li«* M*rvir«*4 37f>. The rhaplainN upend miioh timi* at the* Ikm- 
pital ^initin^ the ^irk. 

RBRR IIAIJ^ 

Tho lMH*r ball in well hMntMl and iin>|N*rlv (^ondiieted. As vi.<»it<Kl 
f n»m time ti » time it wan clean ami well Ke|>t. S'o profanity nor unm*«*4*?«- 
%arv muM* wan noticed. It i^ reipanliKl hy the otii<*«»rN of the Home 
and the nomx>nmiijitfitm«*<l offic^en* in cliarp' of nimpanic^f* a?* an aid to 
diM'ipline. 

TlH»n« in nopni%-iNion here for men t4>Hit down and drink their lieer. 
ThiM ii, I thinK« a mi-tlake. l*hairH and tahleM f»hould Im* Huppli«M|. 
When* men drink it in lN*tter for them in In* deliliemle aliout it, anda^ 
the<^»mfort of the men if« the ol>j«N*t of tlie Home Uie memhen should 
U* fiiniinhed the fa<*iltti€^ to drink tiMMr Im^r in a lei*4un*ly manm^r. 
It would pnibahly lie Inciter f<»r their health. 

irn>RR, ii<rrr.i.« a^i» rkntai ra^jt. 

Th«*M* apfiear t4) In* pniperly nin« ami •«atii«fa<*tory in their 
mtiiiap*ment. 

ylARTRRMAMTKRV HRrARTMK^iT. 

Tht* ^*m*ral f*onditioci of iHiildtnipt, nton*^ meann of tnint|N>rtati«»n, 
••t«\, ^m.** exi'idlent. 

\ aIih* I.I .jiiartf-niuuKir 0i»tnt im HaihI July I. IWKI IlKi. 4ti7. Ttj 

iCfv^'Uf^i In •III iP'iMTuI 4|«>|a»| ;ill, Wl. h7 

IUh>i-i\«*iI l»\ piinltAM* 4, 7tlM. ir7 

Ram%t«n>> traiuifrr £B. W 

Ti^al •-•a*. ••!. m 
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Dropped by board of survey $1, 689. 68 

Dropped by inspectors 31, 737. 89 

$33,427.57 

Balance on hand July 1, 1904 195,334.32 

The property received from the general depot pertained to several 
classes, as follows: 

Current expenses $757. 1 H 

Subeifitence 754. 5S 

Household 1,62:^.71 

Hospital 804.29 

Clothing 26,322.11 

There was received from the sale of quartermaster's property dur- 
ing the year, $1,215. 

There was on hand July 1, 1904, clothing as follows: 

New 15,131.54 

Second hand 3,500.34 

I&ued to members 23, 887. 80 

Awaiting action of inspector 1, 751. 73 

Total 34,271.41 

The clothing seems to be well cared for, and worn to the limit of its 
endurance. 

The laundry employs 14 men. There was expended upon it during 
the last fiscal 3'ear — 

For labor $1,770.00 

For material 294. 75 

Total 2,064.75 

THE FIRE DEPARTMENT 

appears satisfactory. One alarm was given, without warning, at 8.30 
a. m. A stream was playing on the supposed fire in ninety seconds, 
and the chemical engine was on the ground and in play in four minutes. 

ENGINEER DEPARTMENT. 

Water is supplied by yearly contract with the Augusta Water 
Company. 

The steam plant consists of six TS-horsepower boilers in power 
house; three BO-horsepjower boilers at hospital boiler house. Heat, 
power, and cooking facilities are furnished. The Home has no electric 

Elant. Lights are furnished on yearly contract- with the Kennebec 
light and Heat Company; cost, ^,475 per annum. This works sat- 
isfactorily. 

The reirigerating plant is cooled by natural ice harvested from ponds 
on the reservation. There were put up in the last year 1,044 tons of 
ice, at a cost per ton of 10 cents. 

SUBSISTENCE DEPARTMENT. 

The value of the stores on hand July 1, 1904, was $2,276.16; stores 
were condemned during the year of a value of $776.46. No subsistence 
stores were sold. 

The storehouses, cellars, kitchen, dining room, etc., were in excel- 
lent condition. The food supplied was g(K)d and well served. 



A 
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Aven^ number employed in kitchen, 14; average number employed 
in dining room, 68. 

Average cost of a ration, 16.61 cents. 

Average cost of a hospital ration, 17.06 centu. 

Sixt«en hundred and thirty-eight barrels of swill were sold for 
*737.10. 

There was crockery to the value of $1,381.99 on hand, and there 
had been broken or disposed of during the year crockery valued at 
^00.18. 

The bill of fare for the week ending June 30, 1904, was as follows: 

fWrfatf. ^Breakfast: Codfleh and cream, potatoes, bread, butter, and cotfee. Din- 
ner: Codflali with pork scrape, potatoes, pudding, bread, butter, and coffee. Supper: 
Tomato sauce, bread, butter, and tea. 

■Siihtrrfou. ^Breakfast: Meat hash, bread, butter, and coffee. Dinner; Beef soup, 
crackers, bread, butter, and coffee. Supper: Rolled otAa, bread, butter, sirup, and 

Sanday. — Breakfast: Baked beans, brown and white bread, butter, and coffee. 
Dinner: Roast veal, potatoes, succotMh, apple pie, cheew, bread, butter, and coffee. 
Supper: Prune sauce, bread, butter, and tea. 

Monday. — Breakfast: Mackerel, potatoes, bread, butter, and coffee. Dinner: 
Boiled ham, potatoes, lima beans, bread, butter, and coffee. Supper: Boiled rice, 
bread, butter, simp, and tea. 

Titesday. — Breakfast: Meat hash, com cake, bread, butter, and coffee. Dinner: 
Mutton stew, cracketv, bread, butter, and coffee. Supper: Toniato sauce, bread, 
butter, and tea. 

Wednetday.—B 
Dinner: Corned 1 . , , 
brpftd, butter, and tea. 

Tliurtday. — Breakfast: Bacon, potatoes, bread, butter, and coffee. Dinner: Bee' 
fricassee, potatoes, onions, bread, butter, and cofiee. Supper: Ginger cake, cheese, 
bread, butter, and tea. 
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MEDICAL DEPARTMENT. 



The hospital and its appurtenances at this Branch are in most excel- 
lent condition. The surgeon is a very valuable officer. There has 
recently been constructed a sanitarium for tuberculosis patients. The 
expense therefor was borne by a bequest of $2,000 left for the pur- 
pose by two deceased members of the Home. Major Elwell, tiie sur- 
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feon, was made administrator, and the sanitarium was built under his 
irection. The structure has a double canvas roof, the sides are of 
wire screening^ with canvas curtains to roll down when necessary. There 
is room for 20 patients, with kitchen, dining room, bathroom, closet, 
and rooms for attendant and cook under the kitchen. It should be 
valuable. It can, when necessary, be used as an isolation ward. 
The sick on June 30, 1904, were: 

In hospital 296 

In convalescent companies 78 

In barracks 291 

665 

The capacity of the hospital is 363. The total number admitted to 
the hospital during the year was 662; the deaths in hospital were 165, 
and elsewhere were 33. The average age at death was 68.81 years. 

There were sent to insane asylums 12 members. 

The average number of employees was: Members, 77; civilians, 25; 
female nurses, 8. 

The total cost for employees was $28,149.89. 

The amount expended for drugs was $4,380.67, and for appliances 
$194.20. 

There has been established here a training school for male nurses 
that is producing excellent results, and whose value will increase each 
year as the necessity for civilian nurses to replace the members here- 
tofore employed becomes more pressing. 

THE FARM. 



There were employed during the year: 








Memben. 


ClTUianii 


Op fftim , , , . . . 


•29 
8 
9 
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In flower tmrden 




In t^AfiniiTiff , 








Total 


46 


3 







The farm and vegetable products were: 



Article. 



Green com. 

MUk 

Beets 



Carrots 

Hay 

Hungarian 
Millet 



Cow fodder 

Total tamed into commlsBary and fed to stock 



..dozen., 
.gallons., 
.pounds.. 
— do.... 
— tons.. 
— do.... 

do 

....do.... 



Sold. 




Valae. 



tll&20 

9,108.40 

88.00 

83.00 

2. Ml. 00 

9.00 

83.00 

40.00 



11,910.00 
1.215.00 



Total produced I 18, 12R. 00 



Cost of maintaining the farm 

Cost of maintaining lawn and flower garden . . 
Cost of maintaining transportation and teams. 



85,772.00 
1,876.00 
4,188.00 



Total U, 788.00 
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TREASURER. 
GENERAL FUNDi 

Receipts by transfer $340, 509. 50 

Receipts from sales or other sources 15, 366. 57 

Total 355,876.07 

Total expenditures 355, 503. 05 

Receivea on the posthumous account : 3, 154. 21 

Expended on the posthumous account 1, 551. 60 

Cost of improvements 36, 005. 79 

Cost of repairs 26,878.38 

There were 10 open-market purchases amounting to $4,180.68. 
These were largely vegetables, berries, etc. 
The paymente to employees were: 

Officers $11,412.50 

Noncommissioned officers 8, 113. 33 

Members 52, 915. 09 

Civilians 20,960.00 

Total 93,400.92 

The average cost of maintenance per capita was $144.83. 

POST FUND. 



The amount paid to employees was: Members, $5,925.18; to civil- 
ians, $10,733.10. 
The expenditures during the year were: 

For beer hall $17,350.55 

For store 16,428.06 

For hotel and restaurant 7, 736. 98 

For amusements 18, 897. 42 

For transportation 8, 818. 38 

For insurance 497. 48 

For other purposes 12, 197. 68 

Total 81,926.55 

The cash on hand, July 1, 1904, was $26,004.16, compared with 
$18,892.45. The stock and fixtures on hand were valued at $371.66 
more than at June 30, 1903. Deducting depreciation on buildings and 
expenses in transportation due, there remains a net profit of $7,284.30. 

PENSION FUND. 

There were present at the Branch on June 30, 1904, 1,716 pensioners. 

On hand July 1, 1903, due pensioners $8, 472. 64 

Received during the year, due pensioners 332, 569. 28 

Total 341,041.92 

Paid to pensioners 333, 509. 44 

Balance due July 1, 1904 7, 532. 48 

There were on the roll on June 30, 1904, 2,'698 pensioners. 

RECAPITULATION . 

Total balances on hand and receipts of the Branch treasurer from all 

sources during fiscal year $822, 244. 79 

Expenditures and transfers 788, 708. 15 

Balance due June 30, 1904 33,536.64 
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No. 2. — Report op an Inspection of the Central Branch, made 

August 24 to 28, 1904. 

Post-office, — National Military Home, Ohio. 

Local manager, — Gen. Charles M. Anderson, Greenville, Ohio, whose 
term of office expires in 1906. 

officers. 

The officers at date of inspection were: Governor, Col. J. B. Thoma.s; 
treasurer, Maj. A. J. Clark; surgeon, Maj. D. C. Huffman; quarter- 
master, Capt. W. H. Ortt; commissary of subsistence and superin- 
tendent of post fund. Col. John W. Byron; assistant adjutant-general, 
Maj. Carl Berlin; inspector, Maj. Alvan S. Galbraith; chaplains, Rev. 
H. A. McDonald and Rev. B. F. Kuhlman, D. D., the latter of whom 
was appointed to the vacancy caused by the resignation, November 1, 
1903, of Rev. Charles S. Kemper, D. D. 

Return of members, Angiml j?5, 1904. 



Oflicers 

Noncommissioned officers 

Members 

Temporary members 

Total 



Present 



9 

80 

4.420 

44 



4,5S3 



Absent. 



1,109 



1,109 





Civiliano. 










Males. 


Females. 


Children. 


Officers' families 




14 




Members' families 






Civilian emnloyees* families , - - - - 


82 


21 


2 












Total 


32 


85 


2 







There were at this date 152 vacant beds in barmcks and 31 in hospital. 

There were present and absent on June 30, 1904, a total of 6,610 
officers and members, as compared with a total on June 30, 1903, of 
5,761 officers and members present and absent, showing a loss of 151. 
The greatest number present during the year was 4,922 on December 
20 and 21, 1903. The lowest number present was 4,325, June 30, 1904. 

The average number present during the year was 4,658, and the 
average number absent was 1,086. The average number temporarily 
cared for was 29, and the total number cared for during the year was 
6,911, a decrease of 76 from last year. 

The average age of all members on June 30, 1904, was 65.94 years; 
those who served in the civil and prior wars, 66.27, and in the Spanish- 
American war and Philippine insurrection, 36.91. 

Casualties in memfjership. 
Gain: 

By tiret admiasion 613 

By readmission 405 

By transfer from other Homes 131 

1,149 

\ ■ 
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Loss: 



By transfer to other Homes 146 

By discharge, honorable 420 

By discharge, dishonorable 53 

By droppea from the rolls 167 

By deaths 481 

By transfer to Government Insane Aaylum 84 



Inspection and remew, August 26 ^ 1904- 
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The review was tendered to the Board of Managers, the president of 
the board receiving the review. There was less uniformity in clothing 
than at any other review witnessed. Unbuttoned blouses or dress 
coats, red handkerchiefs showing at neck, fancy neckties, various kinds 
of shirts or the absence of shirti, were noticea. 

One combination barmck has been built since last inspection and one 
old frame barrack torn down. 

DISCIPLINE. 

The principal offenses during the year were intemperance and absence 
without leave. 

Total number of arrests .' 2, 742 

Tried for drunkenness » 730 

Tried for absence without leave 1, 175 

Total number of members offending 1, 488 

which is 32 per cent of the average number present. 

LIBRARY. 

The total number of volumes in library at close of year was 24,048, 
a gain of 186 over last year, 374 volumes having been added and 188 
disposed of by condemnation. There were read or circulated during 
the year 40,022 volumes. Seventv-three newspapers are subscribed for 
and 156 furnished free to the Home. Twenty-nine periodicals arti 
subscribed for and 22 are furnished free. 

BAND. 

The band is composed of 27 civilians and 2 members of the Home. 
The leader is paid $125 per month; members, $30, and civilians, ^0.35. 
The total cost of the band for the year was $15,890.73. This includes 
subsistence and other allowances to the civilian members. 
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THEATER. 



The expenses for performances during the year were $8,225, and 
the receipts from admission fees were $322.15. There is no charge 
for admission to members. Others residing at the Home are charged 
10 cents admission; families of members living near the Home are 
charged 15 and 25 cents for gallery and main-floor seats, respectively; 
other nonresidents, 25 and 50 cents. 



RELIGIOUS SERVICES. 

The average attendance at the Protestant services was 350, and at 
the Catholic services, 500. There are two chapels, with a total seating 
capacit}' of about 1,000. The chaplains visit the sick in the hospitfiu 
and minister, as opportunity offers, to the spiritual needs of the mem- 
bers of the Home. 

BEER HALL. 

The beer hall was in excellent condition. There was no perceptible 
odor, and the floor was clean. Different brands of beer are sold. 
There is a lunch counter, selling sandwiches and cigars, in beer hall. 
Chairs and tables are provided, and there is also an outside pavilion 
furnished with tables and chairs where the men can drink their beer 
quietly and in comfort. 

STORE, HOTEL, AND RESTAURANT. 

There is a regular hotel, well-fitted up, on the grounds. It is clean 
and well managed. It is run at a considerable loss. The summer 
tmde is large, but in winter the trade falls off causing the expense. 
The meals are excellent. 

The store is well stocked and properly managed, and seems to supply 
the things wanted by the members. 

quartermaster's department. 

The general condition of buildings, stores, means of transportation, 
etc., was good. 

Value of quartermaster stores on hand July 1, 1908 '. $19, 476. 49 

Received from general depot 53, 740. 01 

Received by purchase (inckiding sul)8i8tence) 346,672.71 

Received by transfer 1, 916. 21 

Total 421,806.42 

Dropped by board of survey $6, 003. 26 

Dropped bv inspectors 46, 432. 61 

Transferrea to other branches 2, 884. 65 

54,320.32 

On hand June 30, 1904 21, 659. 32 

The propert}' received from the general depot pertained to several 
classes, as follows: 

Stationery $1, 455. 51 

Crockery, etc 2, 046. 01 

Bedding 8,445.08 

Clothing 41,794.46 
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There was received from the sale of quartermaster's property dur 
ing the year $8,438.15. 

There was on hand July 1, 1904, clothing as follows: 

New $2,908.12 

Second-hand ^ 7,875.05 

Issued to members 106, 694. 78 

Awaiting condemnation 9, 486. 25 

Total 126,963.20 

The laundry employs 146 men. There was expended upon it dur- 
ing the last fiscal year — 

For labor.... $4,^72.59 

For material 988.46 

5, 961. 05 
THE ITRE DEPARTMENT. 

The tire department appears to be in excellent condition. The 
response to fire alarm was prompt and the apparatus worked well. 

ENGINEER DEPARTMENT. 

Water is supplied from a plant of steam- blown wells and local 
springs, and wnen these sources of supply are inadequate, from the 
Dayton waterworks. 

The steam plant consists of 32 low-pi'cssure and two high-pressure 
boilers. They furnish steam for heating buildings, cooking, laundry, 
shop, machinery, pumps, ice machinery, electric light and gas plants. 
Cost of maintenance for past fiscal year about $112,805.97. 

Cost of maintaining lighting plants during the past fiscal year: 

Electric $11,282.52 

Gas 10,934.19 

22, 216. 71 

Number of arc lights, 46; incandescent, about 4,900; gas, about 
0,600. 

There is a well-equipped ice plant and 7 cold-storage rooms. Tons 
of ice made during tne past fiscal year, 903; cost per ton, about 80 
cents. 

SUBSISTENCE DEPARTMENT. 

The value of the stores on hand July 1, 1904, was $3,268.84. 

The mess hall, kitchen, storerooms, etc., were in excellent condition, 
and the meals were good and well served. 

Average number employed in kitchen, 72; average number employed 
in dining halls, 191. 

Average cost of a ration, 15.13 cents. 

Average cost of a hospital ration, 16.38 cents. 

Swill, estimated at 1,920,000 pounds, was sold on annual contract, 
for $666. 

The bill of fare for the week ending July 2, 1904, was as follows: 

Sunday, — Breakfast: Ham, potatoes, bread, oleomargarine, and coffei*. Dinner: 
Mutton stew, young onions, bread, oleomargarine, pie, and coffee. Supper: Rice 
pudding, cheese, cinnamon cake, bread, oleomargarine, and tea. 
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ATnii if <iV'— Breakfast: Bat-on and bake<l ))eani<, bread, oleomargarine, and roBw. 
Dinner: Biirley xoup, roast 1>ecf, potatoex, pickk'H, crackers, bread, and oleoinaiguiiM:. 
Suijper: Muisruni, hisciiit, l)reau, oleoma rirarine. and tea. 

Ttun/ai/.^Breakfai^t: Ik-et frii:asiiee, honiinygrjtti, breail.oleomareariDe, androBer. 
Dinner: Shoulders, niaehol potatoes, bread, oieiiinargarine, an<r coffee. Supprr: 
Bread pudding, ([infrer Qookiee, bread, oleomargarine, and tea. 

IVVdttoii'/u I/. ^Breakfast: Comeil-beef hash, bread, oleomai^rine, and cciffc*^. Din- 
ner: Roast beef, slewed onioiu, |><>iatoc)<, bread, oleomargarine, and coffee. Supp«r: 
Mueh and milk, cbeew, breatt, and oleoinarganne. 

Thnrlldau.^l^rvakfal•^■. IriHh Hien', breail, oleomargarine, anil coffee. Dinner: 
Roast lieef, Btew<.-<l liens, bread, uleomargarine, pie, and coffee. Supper: Rolled oat^. 
sirup, cinnamon I'ake, bread, oleoniargarine, and tea. 

FYiilaii. — Bn'akfa:<t: Mai:kerel, potatoes, bread, o1eon]an:^rine,and coffee. Dinner: 
Corned oeef, umi-kt'rel, imvy beani'. potatoes, bread, oleomargarine, and eoffee. Sup- 
per: Rice puthling, HU){iir cookie?, t>n:'ad, oleomargarine, and tea. 

Saturdai/. — Breakfast: Corned-lieef hash, br^^, oleomargarine, and coffee. Din- 
ner: Khonldem, cobliBKe, iKitatoeH, breail, oleomargarine, and coffee. Bupper: Bolkd 
oats, sirup, biscuit, oleomargarine, anil tea. 
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MEDICAL UEPARTMGKT. 

The silk on June 3(t, l!H)i, were: 
In hociiilal 4iN 

In convalescent i-ompanics SOU 

In barracks iM 

Total Ml 

The oipiirity of the liiis]>itHl is iluO. The tutal nunitM>r adniitttil 
(u the ha-'iiital (hiring thi< year win* 2.ni>li: the deaths in hospital wt>r<.' 
371. The Hvt'nitro a^i' at dcuth wiis ti!l.r»;i year;*. 

There wi-re sent to insiiiie nsvlum.s 3i iHemt»ei^. 

The HVerugo nmiilwr of hospital employees watt: Members, 14": 
civilians, 3t>; female mirsew, 14. 

The total cost for cinnloyee,-* was »35,44!>.68. 

The amount cxpendcu for drugs wa.s $8,666.09. and for appliani-e:' 
*:i,503.22. 
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THE FARM. 



There were employed during the year: 





Members. 


Civilians. 


On farm 


16 


1 


In vegetable garden 




In flower garden 


43* 

27 


2 


I n teaming 








Total 


86 


3 







The yarm and vegetable products were: 

Apples $120. 00 

Milk 5,031.16 

Eggs 37.01 

Hay 2,033.46 

Ck)rn 34. 89 

Wheat 488. 45 

Fodder 127. 20 

Straw 153. 04 

Cows 73.50 

Calves 60. 00 

Flowers 293. 10 

Teaming , 218. 25 

Miscellaneous I 18. 95 



Total 8,689.00 



Products turned into commissary 5, 188. 16 

Fed to stock 2, 313. 70 

Sold 1,187.00 

Total 8,688.86 



Cost of maintaining the farm 5, 686. 96 

Cost of maintaining lawn and flower garden 7, 651. 40 

Cost of maintaining transportation and teams 4, 709. 08 

Total 18,046.44 

TREASURER. 

GENERAL FUND. 

Receipts by transfer $631,126.00 

Receipts from sales or other sources 19, 315. 37 



Total 660,440.37 

Total expenditure 632, 187. 96 

Received on posthumous accounts 5, 658. 95 

Expended on posthumous accounts 5, 397. 83 

Cost of improvements 54, 881. 44 

Cost of repairs 56,923.29 

There were 897 open-market purchases, amounting to §12,734.64. 
These purchases comprise commissary supplies, repairs, drugs, and 
miscellaneous. 

The payments to employees were: 

Officers \ $17,725.08 

Noncommissioned officers 10, 718. 17 

Members 110, 032. 62 

Civilians 45,387.03 

Total 183,862.80 

The average cost of maintenance per capita was $139.89. 
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POST FUND. 

The amount paid to employees was: Members, $12,960.19; to civil- 
ians, $19,258.26. 
The expenditures during the year were: 

For store $19,284.30 

For beer hall 37,465.14 

For hotel and restaurant 8, 601. 39 

For services 19,104.82 

For amusements 29, 955. 96 

For transportation 14, 801. 31 

Forbuildmgs 5,tf71.65 

For insurance 800. 90 

For other purposes 4, 767. 88 

Total 140,353.35 

The cash on hand July 1, 1904, was $58,014.06, compared with 
$40,049.62 July 1, 1903. The stock and fixtures on hand were valued 
at $1,756.74 less than at June 30, 1903. The net profit for the year 
was $24,707.80. 

PENSION FUND. 

There were present at the Branch on June 30, 1904, about 4,000 
pensioners. 

On hand July 1, 1903, due pensioners $68, 646. 50 

Received during year, due pensioners 729, 811. 85 

Total 798,467.35 

Paid to pensioners 733,969.90 

Balance due July 1, 1904 64,487.45 

There were on the roll on June 30, 1904, 5,215 pensioners. 

RECAPITULATION. 

Total balances on hand and receipts during the fiscal year by the 

Branch treasurer, from the general fund and the pension fund $1,461,725.46 

Expended and transferred 1, 386, 024. 89 

Balance due June 30, 1904 65,700.56 

The superintendent of the post fund rex>orts balance on hand June 30, 

1904 68,014.06 

Total balance on hand June 30, 1904 123,714.62 

It was noted that the branch treasurer transferred directly by his 
check the sum of $20,000 from the Third National Bank of Dayton, to 
the National Bank of Commerce, New York. Under the rule (A. K., 
583) based on Treasury regulations, transfers from one depositpry to 
another are not authorized, except through the Treasury Department. 

SPECIAL MENTION. 

There appears to be a lack of uniformity in the punishments awarded, 
and an appearance of arbitrary action in some cases at this Branch. 
Men of no civil-war service feel that they are at a disadvantage, and 
claim their punishments are heavier than those inflicted on civil-war 
men for the same offenses. 
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No. 3. — Report of an Inspection of the Northwestern Branch 

MADE August 29 to September 1, 1904. 

Post-office. — National Home, Wisconsin. 

Local manager. — Col. John M. HoUey, La Crosse, Wis., whose term 
of office expires in 1910. 

officers. 

The officers at date of inspection were: Governor, Col. Cornelius 
Wheeler; treasurer, Maj. J. E. Amiitage; surgeon, Maj. Oscar Chrys- 
ler; quartermaster, Capt. W. W. Rowley; commissary of subsistence, 
Capt. C. O. Collins; adjutant and inspector, Capt. H. A. Valentin; 
chaplains. Rev. E. Purdon Wright, Rev. M. J. Huston. 

B/dum of members, August SO, 1904- 



Preuent. Absent. 



Officers 

NoncommUeioned officers 

Members 

Temporary members 



7 

31 

2,021 

10 



1 
496 



Total. 



2,069 



497 



Civilians, 





Males. 


1 
Females. Chlldrei?. 


Officers' families 




1 
2 


19 1 


Members' families 


6 3 


Civilian employees' families 


10 5 



Total 



35 



There were at this date 73 vacant f)eds in barracks and 65 in 
hospital. 

There were present and absent on June 30, 1904, a total of 2,567 
officers and members, as compared with 2,639 officers and members 
present and absent on June 30, 1903 — a net loss of 72. The greatest 
number present during the year was 2,314, on January 20, 1904. The 
lowest number present was 1,976, on May 16, 1904. This was about 
the usual fluctuation between the summer and winter attendance. 
The average number present during the year was 2,181, and the aver- 
age number absent was 467. The average number temporarily cared 
for was 17; and the total number cared for during the year was 3,184, 
a decrease of 83 from last year. 

The average age of all the members on June 30, 1904, was 66.82 
years; of those who served in the civil and prior wars, 68.69 years; 
of those who served in the Spanish and Philippine wars, 30.57 years. 



Gain : 



Casualties in membership. 



By first admission 238 

By readmission 207 

By transfer from other Homes 100 

545 
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By tranfer to other Homex 89 

By disrharge, honorable 269 

By discharve, dishonorable 9 

By dropped from roila 69 

By death 164 

Bv transfer to Government Insane Apvlum 17 



A net loss of 


-2. 


m and rem 
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The 12 barracks were originally intended to accommodate 1,911 men, 

' and during the year their original capacity had not been exceeded. 

The average dormitory air space is 639 cuIhc feet per man. There is 

a'sufficiency of bath tubs, water-closets, and urinals, generally well 

located and in good condition. 

There had been no barracks constructed since the previous inspection. 

DISCIPLINE. 

The principal offenses committed during the year were bringing 
intoxicating liquor!^ within the limits of the Home grounds, absence 
without leave, and drunkenness. 

Total number of arrests 1, 179 

Tried for drunkenness 408 

Tried forabeence withoot leave* 518 

The total number of members offending was 624, which is 28.61 
per cent of the average number present. There were no members in 
confinement at the time of the inspection. 

LIBOARY. 

The library contains a total of 10,177 volumes, of which 339 were 
added during the year. There were read or circulated during the year 
38,694 volumes. Forty-one newspapers and .^2 periodicals arc sub- 
scribed foi', and 34 newspapers and 1 periodical are furnished the 
Home free. 



The band has 14 members, all of whom are civilians. The leader is 
paid $100 per month and the others $24.37, including subsistence and 
other allowances. The total cost of the baud for the year was $5,786.75. 
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THEATER. 

The cost of the perforinances given in the theater during the year 
was $4,120, while the receipts from admission fees amounted to 
$129.75. Members are not charged for admission; others are charged 
15 and 25 cents. 

RELIGIOUS SERVICES. 

The average attendance at the Protestant services was CO; at the 
Catholic services, 110. In addition to conducting regular religious 
services, the chaplains are assigned the duties of visiting the sick, and 
also of conducting funeral services. 

BEER HALL. 

The beer hall .was in excellent condition and appeared to be prop- 
erly managexl. There is a counter where men can purchase a light 
lunch. Tables and chairs are provided in the beer hall, which is more 
comfortable for the men, and is also more sightly than to have men 
standing about drinking. 

STORE, HOTEL, AND RESTAURANT. 

There is no hotel at this Branch. 

The store was being painted, so that its work was reduced to a 
minimum. It was apparently in good condition and properly stocked. 

quartermaster's department. 

The buildings, stores, means of transportation, etc., were generally 
in excellent condition. 

Value of quartermaster stores on hand July 1, 1903 $23, 468. 35 

Received from general depot 27, 252. 15 

Received by purchase 191, 221. 57 

Received by transfer 1, 566. 46 

Total 243,497.53 

Dropped bv board of survey $2, 503. 72 

Dropped by inspector 32, 284. 8:^ 

34,788.55 

Balanceon hand June 30, 1904 22,736.01 

The property received from the general depot pertained to several 
classes as follows: 

Current expenses $660. 39 

Subsistence 1, 511. 61 

Household 625. 31 

Hospital 648.69 

Clothing 23,706.69 

There was received from the sale of quartermaster property during 

the 3 ear the sum of $2,438.20. 

On July 1, 1904, there was clothing on hand as follows: 

New $3,117.07 

Second hand 1, 511. 61 

Issued to members 46, 537. 44 

Awaiting action of inspector 3, 848. 11 

Total 55,014.23 
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Cost of maintaining the farm $4, 776. 00 

Cost of maintaining lawns and flower garden -. 2, 685. 00 

Cost of maintaining transportation and t^anis 2, 920. 00 

Total 10,381.00 

TREASURER. 

GENERAL FUND. 

Receipts by transfer $320,385.30 

Receipts from sales or other sources 9, 236. 97 

Total 329,622.27 

Total expenditures 322,734.92 

Receivea on posthumous account 3, 486. 13 

Expended on posthumous account 2, 719. 89 

Cost of improvements 12, 162. 11 

.Cost of repairs 34,681.05 

There were 176 open-market purchases amounting to $1,675.12. 
They were for lemons, oranges, chickens, and for special diet for 
patients in the hospital. 

The payments to employees were: 

Officers $12,702.50 

Noncommissioned officers 4, 260. 00 

avUians 26,055.18 

Members 50, 916. 38 

93, 934. 06 
Average cost of maintenance per capita 148. 99 

POST FUND. 

The amount paid to employees was, to members, $5,154.42; to 
civilians, $4,068.25. 
The expenditures during the year were: 

For beer hall $11,947.46 

For store 9, 395. 1 7 

For amusements 4, 844. 99 

For transportation 118. 01 

For insurance 13. 00 

For other purposes 11, 485. 73 

Total 37,804.36 

The cash on hand July 1, 1904, was ^,306.74, as compared with 
$2,398.11 a year before. The stock and fixtures on hand were valued 
at $1,967.87, a decrease of $17.14 since the beginning of the fiscal year. 
The net profit of the post fund business for the year was $5,684.84. 

PENSION FUND. 

There were 1,965 pensioners present at the Home on June 30, 1904. 

On handJuljr 1, 1903, due pensioners $22,486.08 ' 

Received during the year due pensioners 313, 461. 12 

Total 335,947.20 

Paid to pensioners 312,185.89 

Balancedue July 1, 1904 23,761.31 

There were on the roll June 30, 1904, 2,422 pensioners. 
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RBCAPITULATION. 



Total of balances on hand and receipts of the Branch treasurer from all 

sources during fiscal year $734, 755. 77 

Expenditures and transfers 687, 141. 09 

Balance due June 30, 1904 47, 614. 68 

The general police of the grounds of this Branch was not up to the 
standard. More litter was observed than at any other Branch. 

The post fund is charged with the cost of lighting and heating the 
church, library, and band quarters. As the general fund provides for 
the payment of chaplains and religious instruction, librarians, the nec- 
essary expenditures for library books, magazines, papers, musicians, 
and musical instruments, it would seem that such nece^isary incidentals 
as the above should be met from the same appropriation. 

From the last report of the general depot the cost of a blouse was 
$2.0137, vest $1,243, trousers $1,756, drawers $0.3823, shoes $1.3345, 
and stockings $0.2265; but it appears that if a member should happen 
to lose any of these articles he is charged from 13 to 28 per cent 
advance on these prices, without reference to the condition of the 
article at the time it was lost. 

It was noted that the tare allowed on coffee bags was much greater 
at this Branch than that allowed by the same firm on similar purchases 
))y the Central Branch. 

The issues to the various shops seem to be largely in excess of their 
daily needs. As no information appears of record as to the amount of 
supplies on hand at any stated time, and no account kept debit and 
credit with issues and expenditures, tne vital object of the record seems 
to be lacking. 



No. 4. — Report of an Inspection of the Pacific Branch, made 

September 27 to 30, 1904. 

Post-office. — Soldiers' Home, Los Angeles County, Cal. 
Local inanager. — Col. Henry H. Markham, Pasadena, Cal., whose 
term of office expires in 1910. 

OFFICERS. 

The officers of this Branch at the date of the inspection were: 
Governor, Gen. O. H. La Grange; treasurer, Maj. T. J. Cochrane; 
surgeon, Maj. H. E. Hasse; quartermaster and commissary of sub- 
sistence, Capt. S. F. Reber. 

There hacfbeen no change in the officers since the previous inspection. 

Return of memberH^ September 28^ 1904. 





Present. 


Absent. 


OflBcers 


4 

26 

2,074 

47 





Noncommisaioned officers 


2 


Membere 


1.126 


Temporary members 








Total 


2,151 


1,128 
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Civilians. 



Officers* families 

Members' families 

Civilian employees' families 

Total 



Males. 



4 

3 



Females. 



7 

3 



10 



Children. 





2 



There were at this date 92 vacant beds in barracks and 3 in the 
hospital. 

Tnere were present and absent on June 30, 1904, a total of 3,060 
officers and members, as compared with a total on June 30, 1903, of 
2,856 officers and members present and absent, showing a net gain of 
204. The greatest number present during the year was 2,053, on 
December 8, 1903. The lowest number present was 1,809, on July 4, 
1903. 

The average number present during the year was 1,975, and the 
average nunmer absent was 955. The average number temporarily 
cared for was 49, and the total number cared lor during the year was 
3,550, an increase of 284 over the preceding year. 

The average age of all the members on June 30, 1904, was 60.17 
years; of those who served in the civil and prior wars, 66.25 years; 
of those who served in the Spanish and Philippine wars, 34.62 years. 



Gain: 



Casualties in membership. 



By first admission 564 

By readmission ._ 116 

By transfer from other Homes. . .' 14 



Loss: 



694 



By transfer to other Homes 52 

By discharge, honorable 137 

By discharge, dishonorable 3 

By dropped from rolls z 66 

By death 227 

By transfer to insane asylmns 6 

INSPECTION AND REVIEW, SEPTEMBER 26, 1904. 



490 



No review was held at this Branch. The companies were inspected 
on their parade grounds. The general appearance was excellent, the 
clothing being neat and well cared for, and the shoes blacked. At the 
date of the inspection the returns showed the following present and 
absent: 





Present. 


Abcsent. 




Present 
for duty. 


On extra 
duty. 


TotAl. 


With 
leave. 


Without 
leave. 


ToUl. 


Noncommissioned officers 


25 
1,882 




25 
1,762 








Members 


420 


1.082 


16 


1.008 






Total 


1,857 


420 


1,777 


1,082 


16 


1,096 





The 10 barracks at this Branch were in excellent condition. They 
were originally intended to accommodate 1,000 men, but during the 
past year their original capacity has been exceeded by 608 men, an 
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average of about 61 per cent. The average dormitory air space is about 
888 cubic feet per man. The water-closets, urinals, and bath tubs are 
conveniently located and are said to be of sufficient capacity. Gen- 
erally speaking, they were in good condition. 
One barrack has been constructed since the previous inspection. 

DISCIPLINE. 

The principal offenses committed during the year were " drunk and 
disorderly" and ''absent without leave." 

Total number of arrests 185 

Tried for drunkenness 120 

Tried for absence without leave 43 

The total number of members offending was 111, which is 6.13 per 
cent of the average number present. No members were in confine- 
ment at the time of inspection. 

LIBRARY. 

The total number of volumes in the library was 5,099, of which 512 
had been added during the year. Thirty-two thousand eight hundred 
and fifty volumes were read or circulateH during the year. Six news- 

?>apers were subscribed for, and 30 newspapers and 6 periodicals were 
urnished free to the Home. 

BAND. 

The band has 18 members, of whom 2 are members of the Home. 
The lender is paid $75 per month, members $17.64, aiid civilians $30. 
The total cost of the band for the year, including subsistence and other 
allowances of the civilian musicians, was $6,601.37. 

THEATER. 

During the past fiscal year the expenses for performances were 
$3,242.02. Members of the Home are admitted tree to all perform- 
ances, but others are charged a fee of 10 cents, and the receipts from 
this source for the year amounted to $231.45. 

RELIGIOUS SERVICES. 

The average attendance at the Protestant services during the year 
was 250, at the Catholic services 150. The chaplains are charged with 
the spiritual welfare of the members, make frequent visits to the hos- 
pital, answer all requests for attendance, and have an active interest 
in all that relates to good discipline and the moral and spiritual well- 
being of the members. They also conduct funeral services. 

BEER HALL. 

The beer hall was neat, clean, and well arranged. Chairs and tables 
are placed on the porch, but not in sufficient quantities. A separate 
room is provided for noncommissioned officers — a good idea. 
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STORE, HOTEL, AND RESTAURANT. 

The restaurant and store are in the same building, and both appear 
to be well managed and successful in their operation. 

quartermaster's DEPARTMENT. 

Generally speaking, the buildings, stores, means of transportation 
etc., were in very good condition. 

Quartermaster stores on hand July 1, 1903 $201,982.53 

Received from general depot 34, 056. 94 

Received by purchase 54, 981. 06 

Received by transfer 37. 39 

Total 291,057.92 

Dropped by board of survey $2, 686. 49 

Dropped by inspector 23, 760. 03 

26, 446. 52 

Balance on hand June 30, 1904 264, 61 1. 40 

The property received from the general depot pertained to several 
classes, as follows: 

Current expenses $770. 19 

Subsistence 7, 205. 08 

Household 7, 250. 95 

Hospital 2, 629. 91 

Clothing 21,312.26 

The amount received from the sales of quartermaster's property 
during the year was $9,675.33. 

On July 1, 1904, there was clothing on hand as follows: 

New $7,082.44 

Second-hand 6, 006. 24 

Issued to members 44, 665. 95 

Awaiting action of inspector 3, 575. 25 

Total 61,329.88 

The laundry employs 15 men. There was expended upon it during 
the last fiscal year: 

For labor $1,890.00 

For material 2,559.60 

FIRE DEPARTMENT. 

The response to the fire alarm was good. The chemical engine did 
not turn out, as it was manned by the band, which was at a funei*al 
when the alarm was sounded. An extra crew should be assigned to 
prevent this condition in case of a fire. 

ENGINEER DEPARTMENT. 

Five hundred thousand gallons of water are furnished daily by the 
West Los Angeles Water Uompanv. 

The steam plant consists oi 5 Sterling boilers of lOO-horsepower 
each, and is used for the purpose of furnishing power, heating, cook- 
ing, etc. 



NATIONAL HOME FOR DISABLBD VOLONTBBR 80LDIBBB. 351 

The lighting plant consists of one 25-light (arc) transformer, one 22- 
kilowatt dvnamo, and a sjatem of poles, wires, lampu, etc. 

The cold-storage and ice plant consists of 1 tank for making ice, one 
5-ton compressor, one 8-ton compressor, cooling rooms, coils, piping, 
boxes, etfi. It was reported that 197 tons of ice were made during 
the past fiscal year, at a cost of (2.75 per ton. 

SUBSISTENCE DEPARTMENT. 

The value of the stores on hand July I, 1904, was $12,184.73. 
Stores were condemned during the year to the value of $311.3^. The 
condemned stores that were sold brought $26. 

The storehouses, dining room, kitchen, etc., were in good condition. 
The food supplied was excellent in variety, sulEcient in quantity, and 
well served. 

Average number employed in kitchen, 38; in dining room, 107. 

Avemge cost of a ration, 18.54 cents. 

Average cost of a hospital ration, 19.36 cents. 

Sixty thousand pounds of swill and garbage were produced monthly. 
It wa.-^ not sold, but was fed to the hogs on the farm. 

The following was the bill of fare tor the week ending June 30, 1904: 

Sunday. — Breakfast: Ham and eggs, potatoes, bread, oleo, coffee. Dinner: Roaet 
beef, brown gravy, mashed potatoes, bread, plum pudding, coffee. Supper; Stewed 
fruit, coffee cake, bread, oleo, tea. 

J/onda^.— Breakfast: Beet stew, bread, coffee. Dinner: Bean soup, pork and beans, 
potatoes, oleo, bread, coffee. Supper: Hot baked beans, stewed fruit, bread, oleo, tea. 

T^iew^iy.— Breakfast; Ham and eggs, potatoes, bread, oleo, coffee. Dinner: Rice 
soup, boiled beef {Spanish style), potatoes, onions, bread, coffee. Supper: Mueh 
ancfmilk, wheat bread, honey, tea. 

IVeilnfgday. — Breakfast: Beet hash, bread, oleo, coffee. Pinner: Bean soup, g. p. 
sboulder, greens, pickles, catsup, bread, coffee. Supper: Hot lima beans, graham 
bread, wheat bread, stewed fruit, oleo, tea. 

Tliuriutay. — Breakfast: Beef stew, potatoes, bread, oleo, coffee. Dinner: Roast beef, 
brown gravy, beets, potatoes, bread, coffee. Supper: Stewe<l fruit, cake, wheat bread, 
honey, oleo, tea. 

Fridait. — Breakfast: Beet hash, bread, oleo, coffee. Dinner; Pea soup, salmon (egg 
Bailee), onions, pickles, bread, coffee. Supper: Slewed fruit, bread, oleo, tea, 

Saltirtiay. — Breakfast: Mutton stew, bread, coffee. Dinner: S. p. shoulder, pota- 
toes, cabrage, catsup, bread, oleo, coffee. Supper: Mush and milk, bread, honey, tea. 

( ''iiUnict prica/ur pri\ 
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MEDICAL DEPARTMENT. 

The sick on June 30, 1904, were — 

In hospital 263 

In barracke ]6 

Total 279 

The capacity of the haspital is 275. The total number of patients 
admitted to the hospital during the year was 7ti4. The deathtj in hos- 
pital were 180; and elsewhere they were 47 in number. The average 
age at death was 67 years. 

Five membera were sent to insane asylums during the year. 

The average number of employees: Members, 137; civilians, 25; 
female nurses, 14. 

The total cost for employees was J24,944.22. 

The amount expended during the year for drugs was 13,881.67, and 
for appliances 9>4,154.85. 

THK FARM. 

There were employed during the year: 





Memben. 


ClvtUans. 




'J 






















61 









The total farm and vegetable products were: 
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Of the al»ove, products to the amount of $S,2;t4.20 were sold. 

C'-ost c.f iiiainlaininic the larm (1,001.70 

Ooelof uiaintAJniug lawn and tiower Kanlcn 5,768.34 

Cost of Liialn tain log transportation and tiiainii 6, S83. 04 

Total 13,603.08 
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TREASURER. 

GENERAL FUND. 

Receipts by transfer $340,399.25 

Receipts from sales and other sources 14, 750. 64 

Total 355,149.89 

Total expenditures 333,767.27 

Receivea on the posthumous account 2, 482. 44 

Expended on the posthumous account 804. 09 

CJost of improvements 40, 517. 60 

Cost of repairs 29,612.86 

There were 109 open-market purchases, amounting to $3,644.35. 
These were largely for fruit and rresh vegetables, live stock, surgical 
supplies and appliances, special diet for the sick, etc. 

Tne payments to employees were: 

Officers ^,862.45 

Noncommissioned officers 5, 204. 66 

Members 48,350.29 

Civilians • 28,691.29 

91, 108. 69 

The average cost of maintenance per capita was $159.85. 

POST FUND. 

The amount paid to employees was: Members, $3,790.07; to civilians, 
$2,552.50. 
The expenditures during the year were: 

For beer hall $13,542.69 

For store 14, 587. 87 

For services 4, 032. 50 

For amusements 3, 242. 02 

For transportation 5, 697. .30 

For buildings 4, 560. 15 

For insurance 225. 00 

For other purposes 3, 009. 96 

Total 48, 897. 49 

The cash on hand July 1, 1904, was $28,861.02, as compared with 
$21,885.64 the year before. The net profit for the year on the post- 
exchange business was $8,189.62. 

PENSION FUND. 

The number of pensioners present at the Home on June 30, 1904, 
was 1,759, while on the rolls there were 2,789. 

On hand Juljr 1, 1903, due pensioners $8, 850. 09 

Received during year, due pensioners 335, 777. 64 

Total 344,627.73 

Paid to pensioners 333, 367. 73 

Balance due July 1, 1904 11, 280. 00 

RECAPITULATION. 

Total of balances on hand and receipts of the Branch treasurer from all 

sources during the fiscal year 791 , 874. 05 

Expenditures and transfers 719, 808. 77 

Balance due June 30, 1904 72,065.28 
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The amount of garbage hauled away each day from the kitchen and 
dining room seemed excessive. 

The reliability of the shop accounts appears from the records, which 
show that the shoe shop received from June 1 to September 20, 516 
pairs of heel taps, and used 635 pairs. 

Bake shop shows on an average of four days in August, on the same 
issue of flour, 220 pounds of bread less daily than for the same days in 
September; and in the tailor shop each ten days' issue is expended 
during the ten days, without reference to the work done. 



No. 5. — Report of an Inspection of the Western Branch, made 

October 23-27, 1904. 

Post-office. — National Military Home, Leavenworth County, Kans. 
Local inanager, — Maj. William Warner, Kansas City, Mo., whose 
term of oflice expires in 1906. 

officers. 

The officers at date of inspection were: Governor, Col. Sidney G. 
Cooke; treasurer, Maj. W. W. Martin; surgeon, Maj. J. L. Fryer; 

Quartermaster, Capt. U. B. Pearsall ; commissary of subsistence, Capt. 
K C. Goodrich;* chaplains. Rev. James M. Payne and Rev. Thomas H. 
Kinsella. 

Col. Sidney G. Cooke has been governor of the Branch since Janu- 
ary 1, 1904, vice Col. J. G. Rowland, deceased. 

Return of meini>€rSy October 25^ nH)4' 



Offlcere 

NoncommisKioned officers 

Members 

Temporary members 



Total 



Present. 



40 

2,779 

42 



2,868 



Absent. 



1,259 



1.259 



CiiHliaiiK. 





Males. 


Females. 


Children. 


Officers' families 


11 
7 


8 
U 


1 


Civilian emplovees' familicN 


4 






Total 


18 


19 


5 







There were at this date 121 vacant beds in barracks and 12 in hos- 
pital. 

There were present and absent on June 30, 1904, a total of 4,037 
officers and members, as compared with a total on June 30, 1903, of 
4,082 officers and members present and absent, showing a net loss of 
46. The greatest numl)er present during the year was 3,036, on Feb- 
ruary 4, 1904. The lowest number present was 2,497, on June 6, 1904. 
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The averaee number present during the year was 2,773, and the 
average numoer absent was 1,318. The average number temporarily 
cared for was 25, and the total number cared ror during the year was 
5,111, an increase of 57 over last year. 

The average age of all members on June 30, 1904, fras 65 vears; of 
those who served in the civil andprior wars, 65.7; of those who served 
ill the Spanish-American war ana Philippine insurrection, 36.9 years. 



Ouualiie* in mtmherAi)). 



By first admieaion 

By readmiiwon 

By tnuiflfer (rom other Uoinex . 



By transfer to other Homes .■ 103 

By discharge, honorable 467 

By discharKe, diehonorable 4 

By dropped (rum rolls 246 

By death 245 

By transfer to Uuvurniuent Inxaue Asylum 18 

1,073 



A net loBH <it 4r). 



Hid reviru), October tS, ISO4. 
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Total.. 


2,S*1 


1.310 




1,310 


1.310 




vfla 


477 




797 


1.636 


1,228 


X 



The review was very well done. The officers here wear the fuU- 
dresH uniform, and much attention is being paid to establishing a mili- 
tarv feeling among the members. 

The barracks were in excellent condition throughout. 

A new combination barrack building has been completed since the 
last inspection. Pa.ssenger and freight elevators have also been 
installed in the hospital, and a carpenter shop constructed. 

DISCIPLINE. 

The principal offenses during the year have been dnmketiness and 
absence without leave. 

Total number of arrests 788 

Tried for drunkenness 316 

Tried for absence withont leave 186 

Total number of members offendin); 439 

which is 16 per cent of the average number present. There were no 
members in oonfinement at date of inspection. 
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LIBRARY. 

The total number of volumes in the library was 8,747, a gain of 594 
over last year. There were read or circulated during the year 18,844 
volumes. Twelve newspapers are subscribed for and 85 are furnished 
free to the Home. Twenty-eight periodicals are subscribed for and 10 
furnished free. 

BAND. 

The band is composed of 20 civilians and 2 members of the Home. 
The leader is paid |lOO per month, members $15, and civilians $27.30. 
The total cost of the band for the year was $7,482.67; this includes 
subsistence and other allowances to the civilian members. 

THEATER. 

The expenses for performances during the year were $8,501, and the 
receipts from admission fees were $910.05. There is no charge for 
admission to members; officers, civilian employees, and their families 
are charged 15 cents admission; civilians not residing on the grounds, 
50 cents. 

RELIGIOUS SERVICES. 

The average attendance at the Protestant services was 200 and at 
the Catholic services 200. The chaplains administer to the spiritual 
needs of the members and visit the sick. 

BEER HALL. 

The beer hall was in excellent condition. A lunch counter is run in 
the beer hall and men can get a light lunch. 

STORE HOTEL AND RESTAURANT. 

The store is well stocked. Tobacco and patent medicines are the 
items of greatest sale. A cash register should be used in the store. 
The hotel and restaurant are excellently well managed. 

quartermaster's department. 

The general condition of buildings, stores, means of transportation, 
etc., was veiy good. 

Value of Quartennaster stores on hand July 1, 1903 $7, ld2. 90 

Received from general depot 49, 7d3. 50 

Received by purchase 114, 395. 01 

Received by transfer 1, 316. 15 

Total 172,637.56 

Dropped by board of survey $2, 537. 34 

Dropped bv inspectors 35, 703. 41 

38,240.75 

Balance on hand July 1, 1904 134,396.81 

The property received from the general depot pertained to several 
classes, as follows: 
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Current expenses $874. 14 

Snbeistence '. 1 , 480. 11 

HousehoUl 6, 053. 93 

Hospital 388. 63 

Clothing 40, 966. 75 

There was received from the sale of (|uarternmster-s propert}' during 
the year, $1,900.92. 
There was on hand July 1, 1904, clothing as follows: 

New $11,578.44 

Second-hand 4, 519. 73 

Issued to members 32, 391. 04 

Awaiting action of inspector 4, 764. 84 

Total 53,254.05 

The laundry employs 17 men. There was expended u|X)n it during 
the last fiscal year: 

Forlal)or $1,140.00 

For material 3, 124. 23 

Total \ 4,264.23 

THE FIRE DEPARTMENT. 

The fire department appeared to be in good, sei*viceable condition. 
The response to the fire alarm was prompt, and the apparatus was in 
good working order. 

ENGINEER DEPARTMENT. 

Water is supplied by the Leavenworth city waterworks. 

The steam plant consists of two 200-horse power and five SOO-horse 
power boilers. The main engine is 175-horse power. The plant 
furnishes steam and power for heating, cooking, and refrigeration; 
also for pumping water from the lake to increase volume and pressure 
in case of fire. Cost of maintenance for past fiscal year, $51,123.67. 

The lighting plant consists of two 55 and one 60 kilowatt direct 
current machines, I. T. & H. arc light machines, class K, 30 lights, 
and one 90-horse power Buffalo forge engine. There are 30 arc 
lights and 1,980 incandescent. Cost of maintenance during year, 
$10,503.50. 

The refrigerating plant is operated by one 50-horse power engine, 
with compressor and steam Dump. There was made during the year 
593 tons of ice, at a cost of $1 per ton. 

SUBSISTENCE DEPARTMENT. 

The value of the stores on hand July 1, 1904, was $1,686.89. 

Value of stores condemned during the year, $835.49. There were 
no subsistence stores sold. 

The storehouses, cellars, kitchens, dining room, etc., were in excel- 
lent condition. 

Average number employed in kitchen, 17; average number employed 
in dining hall, 95. 

Average cost of ration, 15.84 cents. 

Average cost of a hospital ration, 16.91 cents. 

Received during the year from the sale of swill, $612. Estimated 
weight of swill sold, 720,000 pounds. 
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Thorp WHS crockery to the value of J284.91 on hand June 3l). Ift04, 
and there hud Iteeii broken or disposed of during the year ei-orkerv 
viLlued lit $114. 11. 

The hill of fure for the week ending .hine 3(1, 19(1+, wan iih follows: 

fVii/ifj/.^ Break faftt: Itoiled itiackerel, slfame<l poUtoes, breail, l)utt«r, anil mftee. 
Dinner: Uoant beef, codGi'h and t-reani, mashed potatoes, piea, brfaii, butter, and 
coSee. Supper: Cold meats, steweil truit, clieese, nread, butter, aud coffee. 

rSalurdail. — Breakftuit: Corned-beef haHh, bread, butter,anduoffee. Dinner: Roast 
beef, navy beans, eteaiiied fxitatoeB, bread, butter, and coffee. Supper: Cold meatH, 
uiueh and milk, etewed fruit, bread, butter, and coffee. 

.Sundfi!/. — Breakfast; Bi^ton baked Iteans, brown bread, bread, butter, and cofiee. 
Dinner: Boiled liain, mai^hed potatoes, vegetables, bread, 'butter, coffee, and rice 
puddinK-' Supper: Cold meats, canned pears, bread, butter, and coffee. 

Mondaif. — Breakfast: B<>ef fricassee, steamed potatoeH, bread, butter, and coffee. 
Dinner: Roast beef, steamed potatoes, bread dressing, bread, butter, and cofiee. 
Slipper: <^ld meats, mush and milk, slewed fruit, bread, butter, and coffee. 

iSteulny, — Breakfast: Irisb st«w, bread, butter, and coffee. Dinner: Roast beef, 
creamed |>otaloefl, navybeanx, bread, butter, and coffee. Supper: Cold meats, stewed 
fruit, bn^, butler, and coffee. 

Weilaesday.^Bttakfaa.: Corned-beef hash, bread, butter, and coffee. Dinner: Cold 
shoulder, steamed potaliies, com bread, browned gravy, bread, butter, and coffee. 
8um>er: Cold meals, mush and milk, stewed fruit, cake, bread, butter, and (\>ffee. 

TOurmMy. ^Breakfast: Beef fricassee, steamed potatoes, bread, butler, and coffee. 
Dinner: Roast beef, mashed potatoes, bread pudding, bread, butter, and coffee. 
Supper: Cold meats, mueh and milk, stewed fruit, br^, butter, and coffee. 
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The balance of bread on hand August 81, 1904 (1,894 pounds), is 
included in the amount of bread fabricated for September, \haB 
increasing fictitiously the balance on hand September 30 by that 
amount. The supervision over the iii»ue of bread, as appears by the 
amount reported on hand, does not seem Ui be very close. 

Althougn there is a cash register in the store it is not used. The 
8T3t«m of reporting the amount of receipts* on slips is Dot a sufficient 
cneck on the sales. 

MEDICAL DRPARTHENT. 

The .sick on June 30, 1904. were: 

In hospital 261 

In liarracks 45 

Total 30a 
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The capacity of the hospital is 300. The total number admitted to 
the hospital during the year was 674; the deaths in hospital were 200 
and elsewhere 45. The average age at death was 67.89 years. 

There were sent to insane asylums 18 members. 

The average number of hospital employees was: Members, 116; 
civilians, 22; female nurses, 11. 

The total cost for employees was $24,746.86. 

The amount expended for drugs was $4,404.95 and for appliances 
$1,607.69. 

THE FARM. 

There were employed during the year: 



On farm 

In vegetable garden 

In flower garden 

In teaming 

Total 



41 



Members. 


CivUlanB. 


10 
10 


5 


8 
13 


'2 







The farm and vegetable products raised and consumed by the Branch 
were as follows: 



Article. 



Apples pounds. 

Asparagus do. . . 

Beans do... 

Beets do. . . 

Cabbage do. . . 

Com, green dozen ears. 

Flowers, for hospital 

Lettuce pounds. 

Milk gallons. 

Onions pounds. 

Do dozen bunches. 

Parsnips pounds. 

Parsley do. . . 

Potatoes, sweet do. . . 

Pumpkins do. . . 

Radishes bunches. 

Rhubarb pounds. 



Quantity. 


Value. 


22,368 


$349.50 


487 


97.30 


14,712 


459.75 


20,626 


98.23 


43,893 


478.24 


802 


96.24 


244,376 


1,088.60 


8,652 


598.64 


66,405 


11,004.96 


1,960 


34.30 


33 


6.60 


21,360 


320.26 


53 


1.69 


8,125 


121.88 


200 


1.00 


558 


98.16 


12,078 


140.78 



Article. 



^inach pounds. 

Tomatoes do. . . 

Turnips do. . . 

Alfalfa hay do. . . 

Oat hay do. . . 

Sorghum fodder do. . . 



Total consumed. 



Produced and sold: 

Calves 

Tomatoes pounds. 



Total value of product. 



Quantity.; Value. 



2.785 
76,134 
20,735 
120,000 
60,000 
60,000 



59 
12, 112 



$55.10 
545.22 
114.00 
360.00 
160.00 
90.00 



16,306.83 



249.75 
30.28 



280.08 



16,586.86 



TREASUBER. 
GENERAL FUND. 

Receipts by transfer $423, 452. 20 

Receipts from sales or other sources 8, 553. 66 

Total 432,005.86 

Total expenditures 463,514.72 

Received on the posthumous account 1, 996. 90 

Expended on the posthumous account 1, 145. 49 

Cost of improvements 71 , 307. 79 

Cost of repairs 33,754.21 

There were 126 open-market purchases, amounting to $6,352.82. 
The payments to employees were: 

Officers $11,586.10 

Noncommissioned officers 6, 420. 54 

Members 58,344.20 

Civilians a5,200.97 

Total 111,551.81 
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The average cost of maintenance per capita was $152.15. 



POST FUND. 



The amount paid to employees was: Members, $4,529.87; to civil- 
ians, $4,659.96. 
The expenditures during the year were: 

For beer hall $13,093.23 

For store 19, 377. 89 

For hotel and restaurant 9, 966. 86 

For services 9, 189. 83 

For amusements 6, 306. 69 

For transportation 46. 71 

For other purposes 8, 878. 27 

Total 70,458.48 

The cash on hand July 1, 1904, was $13,103.80, compared with 
$30,957.73 on hand July 1, 1903. The stock and fixtures on hand were 
valued at $1,771.59 more than at June 30, 1903. Deducting deprecia- 
tion on buildings and expenses in transportation due, there remaias a 
net profit of $9,160.12. 

PENSION FUND. 

There were present at the Branch on June 30, 1904, 2,353 pensioners. 

On hand Juljr 1, 1903, due pensioners $7, 699. 80 

Received during year, due pensioners 474, 103. 99 

Total 481,803.79 

Paid to pensioners 468, 506. 14 

Balance d ue Jul y 1 , 1904 13, 297. 65 

There were on the roll on June 30, 1904, 3,714 pensioners. 

RRCAPITULATION. 

Total balances on hand and receipts of the Branch treasurer from all 

sources during the fiscal year $1, 067, 943. 29 

Expenditures and transfers 1, 014, 101. 83 

Balance due June 30, 1904 63, 841. 46 

On January 1, 1904, owing to nonreceipt of necessary funds under 
certain subheads, it was not possible to pay promptly the employees 
for December at the time the other employees were paid, although the 
Branch treasurer had a total balance of $27,102.41, of which $10,547.79 
was of funds under other 1904 heads. For the same reason (lack of 
proper funds) the oflScers, the teamsters, and other employees were 
not paid for beptember until October 18. 



No. 6.— Report of an Inspection of the Danville Branch, made 

October 28 to 31, 1904. 

Post-office. — National Home, Danville, 111. 

IjhxxI manager,— ij^n. Thomas J. Henderson, Princeton, 111., whoae 
term of office expires in 1908. 
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OFFICERS. 

The oflScers of the Branch at the date of the inspection were: Gov- 
ernor, Col. Isaac Clements; treasurer, Maj. Martin J. Barker; surgeon, 
Maj. Daniel C. Jones; quartermaster, Capt. Edward B. Wheeler; com- 
missary of subsistence, Capt. John W. Newlon; chaplain, Rev. Melchior 
Auer. Thej:e had been no change in the officers since the previous 
inspection. 

Return of memberSj October SI, 1904. 



Offloers 

Nonoommiwioned officers 

Memben 

Temporary members 

Total 




QiviliaTUi, 





Males. 


Females. 


Children. 


Officers' families 


2 


11 


5 


Members' families 




Ciyilian employees* familios 




6 


5 








Total 


2 


17 


10 







There were at this date 373 vacant beds in barracks and 35 in hospital. 

There were present and absent on June 30, 1904, a total of 3,363 
officers and members, as compared with 3,209 on June 30, 1903, a net 
gain of 154. The greatest number present during the year was 2,766, 
on February 26, 1904. The lowest number present was 2,141, on July 
26 and 27, 1903. 

The average number present during the year was 2,457, and the 
average number absent was 848. The average number temporarily 
cared for was 12, and the total number cared for during the year was 
4,225, a gain of 152 over the preceding year. 

The av^erage age of all the members on June 30, 1904, was 63.78 
years; of those who served in the civil and prior wars, 64 yeare; of 
those who served in the Spanish and Philippine wars, 44 yeai's. 

Casualties in membership. 
Gain: 

By first admiseion 674 

By readmission 27S 

By transfer from other Homes 152 

1,004 

Loss: 

By transfer to other Homes 117 

By discharge, honorable 365 

By dischaiye, dishonorable 19 

By dropped from rolls 163 

By death 180 

By transfer to Gtovemment Insane Asylum 6 

860 
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• Inepeetioti and revUw, October SI, 1904. 
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This Branch has 14 brick barracks, which were originally intended 
to acttommodate 2,435 men, and this capacity hau never been exceeded. 
Thej- are new, and are kept neat and clean, and are well cared for 
generally. The average dormitory air space ih 1,070 cubic feet per 
man. The Irath tubs, closets, and urinals are sufficient in number, and 
are conveniently located alK)ut the Imrracks. No new barracks had 
been constructed during the fiscal year. 

DISCI I'l.TNE. 

The principal offenses committed during the year were dninkennees, 
bringing intoxicating litjuors into the grounds, disorderly conduct in 
quarters or on the Home grounds, and absence without leave. 

Total number of arresta 859 

Tried for dninkennesB 245 

Tried for absence without leave 126 

The total number of members offending was 563, which is 27 per 
cent of the average numl>er present. There were no members in con- 
finement at the time of the inspection. 



The total number of volumes in the library was 1,097, of which 5 
had been added during the year. There were read or circulated during 
the year 29,356 books. Forty-nine newspapers and 47 periodicals are 
subscribed for and 5 newspapers are furnished free. 



The band consists of 25 musicians, all of whom are civilians. The 
leader is paid f 125 a month and the others $30.62. The total cost of 
the band for the year, including the subsistence and other allowances 
of the musicians, was (11, 001. 57. 



TIIBATER. 



The expenses for the performances given in the theater during the 
year amounted to $6,47.'>. Members of the Home are not chained for 
admission to the entertainments, but others are charged 5 and 10 
cents, and from this source $108.20 was received during the year. 
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RELIGIOUS SERVICES. 

The average attendance at the Protestant services was 200; at the 
Catholic services, 75. The chaplains have general charge of the sjjirit- 
ual welfare of the members and devote much of their time to visiting 
the sick. 

BEER HALL. 

The beer hall was in good condition. The room is too small. An 
open-air space with tames and chairs would be an improvement and 
could be easily arranged. 

STORE, HOTEL, AND RESTAURANT. 

There is no hotel. The store is apparently well managed. No 
patent medicines arc sold in the store — this on the recommendation of 
the surgeon. 

quartermaster's DEPARTMENT. 

The general condition of matters in this department — buildings, 
means of transportation, stores, etc. — was excellent. 

Value of quartermaster stores on hand July 1, 1903 $39, 047. 99 

Received from general depot 2S, 924. 94 

Received by purchase 123, 761. 23 

Received by transfer 2, 569. 8S 

Total 194,304.04 

Dropped by board of survey $4, 116. 24 

Dropped by inspectors 22, 437. 63 

26,563.67 

Balance on hand June 30, 1904 167, 750. 17 

The property received from the geneml depot pertained to the fol- 
lowing classes: 

Current exiM3nseH $9i^. 91 

Subsistence 1 , 339. 54 

Household 4aS. 89 

Hospital . 227.51 

Glothinfr 25, 959. 09 

The amount received from the sale of (juartermaster property during 
the year was $1,547.64. 

On June 30, 1904, there was clothing on hand as follows: 

New $9,831.46 

Secondhand 1, 584. 74 

Issued to members 58, 873. 54 

Awaiting condemnation 3, 941. 63 

Total 74,231.37 

The laundry employs 15 men. There was expended upon it during 
the last fiscal year: 

For labor $2,280.00 

For material 1, 209. 60 
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THE FIRE DEPARTMENT. 

The fire protection is apparently ample, and the arrangements for 
meeting an alarm are good. 
The city fire department could be called on if necessary. 

THE ENGINEER DEPARTMENT. 

Water is supplied by the Danville citv waterworks. 

The steam plant consists of twelve 120-horsepo wer water-tube boilers. 
It is used for the purpose of heating, cooking, pumping, and furnishing 
power. 

The Branch has no lighting plant. Lights are furnished by the 
Danville Electric Lighting Company. 

There is no refrigerating plant, but ice is purchased on contract at 
$4 per ton. 

SUBSISTENCE DEPARTMENT. 

The value of stores on hand on June 30, 1904, was not reported. 
Stores were condemned and destroyed during the year to the value of 
$1,234.45. None were sold. 

Average number of persons employed in kitchen, 31; in dining 
room, 70. 

The average cost of the ration and of the hospital ration were not 
repoiled. 

An estimated weight of 70,000 pounds of swill and garbage is pro- 
duced monthly, which is sold under contract. During the year 
$462.32 was received from this source. 

The bill of fare for the week ending June 30, 1904, was as follows: 

Friday. — Breakfast: Salt mackerel, ]X)tatoe8, bread, oleo, coffee. Dinner: Roast 
beef, stewed peas, dressing, bread, oleo, coffee. Supper: Cream cheese, stewed fruit, 
sirup, bread, oleo, tea. 

Saturday. — Breakfast: Veal stew, bread, oleo, coffee. Dinner: Boiled shoulder 
of pork, navy beans, bread, oleo, coffee. Supper: Hominy, stewed fruit, coffee 
cake, sirup, bread, oleo, tea. 

Sunday. — Breakfast: Fried bacon, baked beans, bread, oleo, coffee. Dinner: 
Roast beef, potatoes, stewed tomatoes, bread, apple pie, oleo, coffee. Supper: Rice 
and raisins, sirup, stewed fruit, bread, oleo, tea. 

Monday. — Breakfast: Beef stew, bread, oleo, coffee. Dinner: Boiled s. c. ham, 
turnips, bread, oleo, coffee. Supper: Cold meats, stewed fruit, sirup, bread, oleo, 
tea. 

Tuesday. — Breakfast: Corned beef hash, bread, oleo, coffee. Dinner: Macaroni 
soup, roast beef, potatoes, bread, oleo, coffee. Supper: Oatmeal mush, stewed 
fruit, sirup, bread, oleo, tea. 

Wednesday. — Breakfast: Beef fricasee, baked beans, bread, oleo, coffee. Dinner: 
Beef stew, bread, oleo, coffee. Supper: Hominy flakes, stewed fruit, sirup, bread, 
oleo, tea. 

Thursday. Breakfast: — Beef stew, bread, oleo, coffee. Dinner: Boiled shoolder 
of pork, potatoes, bread pudding, bread, oleo, coffee. Supper: Pearled barley, 
stewed fruit, sirup, bread, oleo, tea. 
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MEDICAL DEPARTMENT. 



The sick on June 30, 190i, were: 

In hMpital 193 

In convalescent companies 96 

In bairacks 62 



The bospital has a capacity for 200 patienbt. The total number 
admitted t^ the hospital during the year waa 1,144. The deaths in 
hospital were 146; deaths elsewhere, 34. The average age at death 
was 65.80 years. 

During the year six members were sent to insane asylums. 

The average nunOwr of employees was: Members, 80; civilians, 18; 
female nurses, 8. 

The total cost for employees was $18,624. 

The amount expended for drugs waa 87,47l.y5, and for appliances 
$1,629.91. 

THE PA»M. 



e employed during the year: 





Mem 
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CMIisni. 




't 


















96 









The only farm product reported was 35 tons of hay, $280, 

Cortof maintaining farm ■ $2,539.67 

Co«t ot maintaininic lawn and flower (tarden 3,588.89 

Coet of mainlaininR transportation and teams 3,581.96 

Total 9,710.62 
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TREASURER. 

GENERAL FUND. 

Receipts by transfer $346, 032. 40 

Receipts from sales and other sources 6, 440. 61 

Total 351,473.01 

Total expenditures 347,037.16 

Receivea on the posthumous account 1, 613. 95 

Expended on the posthumous account 1, 185. 06 

Cost of improvements 12, 447. 45 

Ckxst «f repairs 33,550.91 

There were 302 open-market purchases, amounting to $22,894.65, 
but the character of the supplies purchased in this way is not specific- 
ally reported. 

The payments to employees were: 

Officers $11,262.50 

Noncommissioned officers 6, 247. 00 

Members 49, 132. 82 

Civilians 26,018.74 

Total 92,661.06 

The average cost of maintenance per capita was $142.15. 

POST FUND. 

The amount paid to employees was: Members, $4,629.84; civilians, 
$7,062.75. 
The expenditures during the year were: 

For beer hall $15, 320. 16 

For store 12, 749. 16 

For amusements 6, 475. 00 

For transportaion 571. 50 

Total 35,115.82 

The cash on hand July 1, 1904, was $235.66 less than that on June 
30, 1903. The net profit for the year was $1,942.26. 

PENSION FUND. 

On June 30, 1904, there were 3,111 pensioners on the rolls of this 
Branch, but the number present on that date was not reported. 

On hand July I, 1903, due pensioners $3, 083. 22 



e pe 
', du 



Received during the year, due peneionerH 391, 194. 22 

Total 394, 277. 44 

Paid to pensioners during the year 391, 605. 47 

Leaving a balance due July 1, 1904 2, 671. 97 

RECAPITULATION. 

Total balances on hand and receipts of the Branch treasurer from all 

sources during the fiscal year $828, 737. 12 

Expenditures and transfers 796, 436. 15 

Leaving a halance due June 30, 1904, of 32, 300. 97 

Ice is purchased here at a cost of $4 per ton. An ice plant capable 
of supplying the needs of the Home would cost probably $25,000, and 
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would supply ice at 36 to 40 cents per ton. This would pay as an 
investment. 

A proper house for the storage of powder and oil should be built. 
The present one is not satisfactory, and is dangerous. 

On September 30, 1904, owing to the Branen treasurer not having 
been furnished with the required funds, bills for hospital supplies fur- 
nished in July, amounting to $1,182.31, and for August, Jil,683.88, 
were not paid. Merchants should be encouraged by prompt payment 
of their accounts to compete for furnishing supplies. The amount of 
cash pertaining to the post fund kept on hand seems to be very large, 
and more frequent deposit of such funds is suggested. 

There are about 100 graves in an old cemetery. These should be 
removed to the present cemetery. 



No. 7. — Report of an Inspection of the Marion Branch, made 

November 1 to 4, 1904. 

Post-office. — National Military Home, Ind. 

Local manager, — Col. George W. Steele, Marion, Ind., whose term 
of oflBce expires in 1908. 

OFFICERS. 

At the date of the inspection the following were the oflBcersof the 
Branch: Governor, Col. Justin H. Chapman; treasurer, Maj. John Q. 
Adams; surgeon, Maj. A. D. Kimball; quartermaster, Capt. J. W. 
Sanderson; chaplains, Rev. D. E. Meyers and Rev. F. C. Weichmann. 
There had been no changes in the officers of the Branch since the pre- 
vious inspection. 

At the date of inspection the governor and the surgeon were lying 
at the point of death. Both have since died. Colonel Chapman on 
November 8 and Major Kimball on November 6. These officers had 
been identified with the Home for many years, and both had contributed 

greatly to its efficiency. Colonel Chapman is said by those who knew 
im to have been the ideal governor. His death brings a keen sorrow 
to all who knew him or haa known of his work. 

Retxitn of members Norember S^ 1904' 



Officers 

Noncommisaioiied officers 

Members 

Temporary members 

Total 



Present. 



5 

35 

1,632 

12 



Absent. 



1,684 



1 
'660 



551 



Civilians. 





Males. 


Females. 


Children. 


Officers' families 


5 
6 


7 
6 


1 


CiyUlan emoloyees* families 


10 






Total 


10 


12 


11 
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There were at this date 115 vacant beds in barracks and 44 in 
hospital. 

There were present and absent on June 30, 1904, a total of 2,281 
officers and members as compared with 2,3S6 on June 30, 1903, a net 
loss of 55. The greatest number present during the year waa 1,862, 
on February 20, 1904. The smallest number present was 1,546, on 
June 17, 1904. 

The average number present during the year was 1,714, and the 
average number absent was 591. The aveiwe number temporarily 
cared for was 9. and the total number cared for during the year was 
2,915, a deci-ease of 76 from the preceding year. 

The average age of all the members on June 30, 1904, was 65.20 
years; of those wno served in the civil and prior wars, 65.61 years; of 
those who served in the Spanish and Philippine wars, 34.72 years. 

OutuoAies in membership. 
Gain: 

By first Bdmiaeion 290 

By readmiEsion 202 

By tranafer from olher Homes 86 

678 

By transfer to other llomefl 110 

By discharge, bonorable 28.^ 

By diBcharse, dishonorable 12 

By dropped from rolls 46 

By death 172 

By transfer to (iovemment insane Asylum 11 



Ituqiectiun and ti 



; Nomnber 3, 1904. 
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The 13 brick twrracks were in cenerally good condition. They were 
originally intended to acc-onmiouiite 1.460 men in the aggregate, but 
during the past year their caiwcity was exceeded by 150 men. These 
were accommodated by placing beds in the attics and in the centers of 
the wards. The average dormitory air .space is 82(1 cubic feet per man. 
Bath tubs, urinals, closets, etc., were conveniently located and suffi- 
cient in numl>er. No new barracks had been constructed since the 
previous inspection. 

DISCIPLIDE. 

The principal offen-en that had l)een committed were bringing 
intoxicating liquors within the limit** of the branch, drunk on duty, 
dmnk and disorderly, and absence without leave. 
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Toti^ number of arreets was 608 

Tried for dninkennees 395 

Tried for absence without leave 91 

The total number of members offending was 311, which is 23 per 
cent of the average number of members present. Two members 
were in confinement at the time of the inspection. 

LIBRARY. 

The total number of volumes in the library was 4,354, a gain of 
112 over last year. There were read or circulated during the year 
43,542 volumes. Twenty-one newspapers and 13 periodicals were 
subscribed for, and 24 newspapers and 2 periodicals were furnished to 
the library without cost. 

BAND. 

The band consists of 22 men, of whom one is a member of the 
Home. The monthly pay of the leader is $100; of the member, $15; 
of the civilians, $24. Including subsistence and the other allowances 
of the civilians, the total cost of the band for the year was $8,961.53. 

THEATER. 

The expenses during the year for performances amounted to $1,375. 
There is no charge to members for admission, but others pay a charge 
of 10 cents, and the receipts from this source for the year amounted 
to $95.50. 

RELIGIOUS SERVICES. 

The average attendance at the Protestant services was 75, at the 
Catholic services, 150. The duties of the chaplains are to hold services 
twice a week, conduct funerals, and visit the sick. 

STORE, HOTEL, AND RESTAURANT. 

There is no hotel at this Bmnch. The store and restaurant are well 
managed and satisfactory in their work. The store makes a large 
profit each year. 

A larger and more convenient building is needed. 

quartermaster's department. 

Value of quartermaster stores on hand July 1, 1903 $19, 200. 23 

Received from general depot 16, 902. 88 

Received by purchase 10, 560. 15 

Received by transfer 1, 360. 09 

Total 47,029.35 

Dropped by board of survey $1, 588. 10 

Dropped by inspectors 23, 564. 39 

25,152.49 

Balance on hand June 30, 1904 21,876.84 

The propertv received from the general depot pertained to the fol- 
lowing subneads of appropriation: 

Current expenses $690.12 

Subsistence 804.29 
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Household $1,681.78 

Hoepital 301.25 

Clothing 13,919.86 

On June 30, 1904, there was clothing on hand as follows: 

New 13,595.86 

Secondhand 6, 417. 19 

Issued to members 38, 280. 64 

Awaiting action of inspector 1, 014. 21 

Total 48,287.90 

Eighteen men are employed in the laundry, which cost during the 
past fiscal year — 

For labor $2,151.60 

For material 1,177.21 

FIRE DEPARTMENT. 

The facilities for fire protection are ample and excellent. There are 
three fire companies, with 58 members in all. They are well drilled, 
and responded very promptly when an alarm was turned on. 

ENGINEER DEPARTMENT. 

Water is secured by a pumping plant at the Home, from wells. 

Steam heating is done only at the general mess hall; all other heat- 
ing is done by a hot- water heating system, the water being heated by 
st^un at the central plant and circulated by means of pumps. 

The electric-lighting plant is a part of, and is operated in connection 
with, the heating plant. 

The Branch has no cold-storage or refrigerating plant. 

SUBSISTENCE DEPARTMENT. 

The value of the stores on hand July 1, 1904, was $840.47. Stores 
to the value of $419.99 were condemned during the year, while those 
sold brought $1.61. 

The average number of persons employed in the kitchen was 33; in 
the dining hall, 88. 

Average cost of a ration, 15.48 cents. 

Avemge cost of a hospital ration, 40.98 cents. 

An estimated monthly weight of 72,000 pounds of swill and garbage 
is produced. It is sold on monthly contract, and last year $231 was 
received from this source. 

The bill of fare for the week ending June 30, 1904, was as follows: 

Sunday. — Breakfast: Fried bacon, boiled potatoes, bread, butter, and coffee. 
Dinner: Mutton stew with dumplings, green onions, canned peach pie, bread, butter, 
and coffee. Supper: Cookies, cneese, stewed fruit, bread, butter, and tea. 

Monday. — Breakfast: Boiled ham, boiled i>otatoes, bread, butter, and coffee. 
Dinner: S. C. shoulder, Boston baked beans with mess pork, boiled potatoes, bread, 
butter, and coffee. Supper: Rice with raisins, sirup, stewed fruit, bread, butter, 
and tea. 

Tuesday. — Breakfast: Corned-beef hash, catsup, hot biscuit, bread, butter, and 
coffee. Dinner: Beef served hot with gravy, beef vegetable soup, toasted crackers, 
green onions, bread, butter, and coffee. Supper: Cheese, stewed fruit, bread, batter, 
and tea. 
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Wednaday.—Brtaikfast: Beef fricafflee, fried potatoes, bread, butter, and coffee. 
Dinner; Roast beef with brown gravy, luaebed pot&toee, bread, bntter. aod coffee. 
Supper: Slewed fmil, bread, butter, and tea. 

}7iur»d(iy. ^Breakfast: Irish stew, bread, butter, and coffee. Dinner; 8. P. sbonlder, 
boiled potatoes, boiled spinach, bread, butter, and coffee. Supper; Stewed fnlit, 
cheeee, bread, butter, and tea. 

Riday. — Breakfast: Fried mackerel, boiled potatoee, bread, butter, and coffee. 
Dinner: Codfish etewed with tm Bance, S. F, shonlder, mashed potatoee, green 
onions, bread, bntter, and coffee. Supper: Slicedcomedbeel,bakedpotAtoefl,catmip, 
bread, butter, and coffee. 

iSdlurffai/. — Break^t: Corned-beef haeb, cateup, bread, bntter, and coffee. 
Dinner; 8. C. shoulder, boiled potatoes, stewed navj' beans, ereen onions, bread, 
batter, and coffee. Supper: Corn-meat mush, simp, stewed miit, bread, butter, 
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HEDIOAL DEFABTHENT. 

The hoapital was in excellent condition tbronghoat The needs as 
cited below are beyond the power of the Home authorities. 

The 8iek on June 30, 1904, were: 

In hospital 152 

In con vi^eecent companies 98 

InbarrackB 53 

Total 303 

The hospital has a capacity for 217 patients. The total number 
admitted to hospital during the year waH 6!^2. The deaths in hospital 
were 130; elsewhere, 42. The average age at death was 67,32 years. 
Eleven members were Rent to insane asylums. 

The average nmnber of employees was: Members, 62; civilians, 24; 
female nurses, 11. 

The total cost for employees was $16,477.50. 

The amount expended for drugs was $4,326.95, and for appliances, 
f695.41. 

The hospital needs new floor.s throughout. Tile floors are needed 
to some of the water-closets. An isolation ward for tuberculosis 
patients, and a ward with proper facilities for contining patients with 
senile dementi^ are also needed. 
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THE FARM. 

There were employed during the year: 





Members. 


CiTilijuiR. 


On fann 


17 
6 
3 
6 


1 


In vegetable garden 




In flower craraen 


1 


In teaming 








Total 


32 


2 







The farm and vegetable products were: 



Article. 



Asparagus bunches. . 

Beans, string pounds. . 

Beets do 

Cabbage do 

Com. green dozen. . 

Cauliflower pounds. . 

Cucumbers do 

Greens do 

Horse-radish gallons. . 

Leeks dozen. . 

Lettuce pounds. . 

Mangoes dozen. . 

Onions, green bunches. . 



Quantity. 


Value. 


2 


90.10 


2,298 


68.79 


3,886 


58.42 


21,668 


433.36 


1,827 


147.08 


293 


7.34 


460 


9.20 


31 


.93 


177 


88.50 


lA 


.15 


2,002 


80.43 


21 


2.32 


1,573 


157.29 



Article. 



Onions, cured pounds. 

Parsley do. . . 

Parsnips do. . . 

Peas do. . . 

Radishes. . . dozen bunches. 

Rhubarb pounds. 

Spinach do. . . 

Squasli do. . . 

Tomatoes do. . . 

Turnips do. . . 

Hay do. . . 



Total. 



Quantity. 



20,566 

9,910 

868 

139 

2,116 

2,300 

2,630 

19,883 

567 

52, 165 



Value. 



$411.62 

3.86 

99.10 

16.92 

16.88 

24.68 

68.00 

68.60 

150.63 

2.88 

312.00 



2,214.22 



The cost of maintaining the farm $4, 171.66 

Cost of maintaining lawn and flower garden 2,098. 63 

Cost of maintaining transportation and teams 874.32 

Total -. 7,189.61 

TREASURER. 

GENERAL FUND. 

Receipts by transfer $360,570.00 

Receipts from sales and other sources 7, 054. 02 

Total 867,624.02 

Total expenditures 363,606.69 

Receivect on the posthumous account 1, 473. 37 

Expended on the posthumous account 825. 86 

Cost of improvements • 52, 015. 40 

CJost of repairs 29, 526. 1 2 

There were 147 open-market purchases, amounting to $8,250.60, 
mainly for coal, assistant surgeon s mess, fresh vegetablas, etc. 
The payments to employees were: 

Officers $10,302.36 

Noncommissioned officers 5, 540. 00 

Members 43,783.66 

Civilians 28,253.74 

Total 87,879.76 

Average cost q{ maintenance per capita 153.27 

POST FUND. 

The amount paid to employees was: Members, $2,001; to ciyil- 
ians, $5,196.24. 
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The e^^penditures during the year were: 

For store $23,668.33 

Foramoflements 6,740.80 

For transportation 6, 035. 92 

For insurance 39. 37 

For other purposes 1,876.78 

Total 38,361.20 

This Branch has no beer hall. 

The cash on hand July 1, 1904, was $6,351.51, as compared with 
$4,372.20 at the beginning of the fiscal year. The stock and fixtures 
on hand were valued at |205.01 more than on June 1, 1903. The net 
profit for the year was $4,812.03. 

PENSION FUND. 

On June 30, 1904, there were 2,199 pensioners on the rolls of this 
Branch, of whom 1,557 were present. 

On hand Juljr 1, 1904, due pensioners $12, 707. 11 

Received during the year, aue pensioners 287, 411. 59 

Total..-. 300,118.70 

Paid to pensioners 284, 478. 24 

Leaving a balance due July 1, 1904 ^ 15, 640. 46 

RECAPITULATION. 

Total of balances on hand and receipts of the general treasurer from all 

sources during the fiscal year $772, 389. 71 

Expenditures and transfers 686, 446. 13 

Leaving a balance due June 30, 1904 85, 944, 58 

SPECIAL MENTION. 

This Branch is, as regards police of grounds and general appearance, 
the best. 

The new buildings — the quartermaster and subsistence storehouses, 
laundry, and chaplain's quarters — are excellent examples of well-planned 
well-constructed buildings in which value was received for the money 
spent. 



No. 8. — Report of an Inspection of the Mountain Branch, Made 

November 5-7, 1904. 

Post-office.— ^SLtionsii Soldiers' Home, Tenn. 

Local managei\ — Col. Walter P. Brownlow, Jonesboro, Tenn., 
whose term of office expires in 1908. 

OFFICERS. 

At the date of the inspection the officers of the Branch were: Gover- 
nor, Col. John P. Smith; treasurer, Maj. Paul E. Divine; surgeon, 
Maj. F. P. Robinson; quartermaster, Capt. W. E. F. Milburn; adju- 
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tant and inspector, Capt. Charles W. Wadsworth; chaplain, Rev. 
James A. Ruble. 

The only change in officers since the last inspection was the resigna- 
tion of Maj. J. 5i^ Powell, surgeon, who was succeeded by Maj. 1. P. 
Robinson. 

Return of members^ November 7, 1904* 





Present. 


Aboent. 


Officers 






6 

12 




NoncoTnm1w1one<1 oflftcem , , . , , . , 




Members 


670 71 


Temporary members - . 


•24 












Total 


712 


71 


« 






ChHliani*. 








Males. 

2 

1 


Females. 
10 


Children. 


Officers' families 


fi 


Civilian employees' families - - - 


1 1 








Total 


3 


11 


■ 
7 









There were at this date 107 vacant beds in barracks and 53 in 
hospital. 

On June 30, 1904, there were 302 officers and members present and 
absent, as compared with a total of 3 officers present ana absent on 
June 30, 1903 — this being a new Branch which aid not begin to receive 
members until October, 1903. The highest number present during 
the year was 232 on June 30, 1904. The lowest number present was 3, 
from July 1 to October 12, 1904. 

The average number present during the year was 117, and the aver- 
age number absent was 33. The average number temporarily cared 
for was 8, and the total number cared for was 363. 

The average age of all the members on June 30, 1904, was 61.34 
years; of members who served in the civil war and prior wars, 64.14; 
of those who served in the Spanish war and Philippine insurrection, 
34.12 years. 

Cagualties in membership. 
Gain: 

By first admission 180 

By readmission 88 

By transfer from other Homes 88 

356 
Loss: == 

By transfer to other Homes 6 

By discharge, honorable 35 

By discharge, dishonorable 7 

By droppea from rolls 4 

By death 8 

60 

No review was held at this Branch. 

There are two brick barracks completed at this Branch and five 
more are under construction. Altogether they are intended to accom- 
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modate 1,808 men. This being a new Branch, care has been taken to 
have all latest improvements, and closets, bath tubs, and urinals are of 
the best, and amply suiSScient in quantity. 

DISCIPLINE. 

The principal otfenses were: Absence without leave, drunk and dis- 
orderly, and disobedience of orders. 

Total number of arreete 47 

Tried for drunkennees 11 

Tried for absence without leave 11 

The total number of members otTending was 32, which is 27.35 per 
cent of the average number present. No members were in confinement 
at the time of inspection. 

LIBRARY. 

The library is just making a beginning and no books were read or 
circulated during the year. The 297 books comprising the library 
were only recently obtained. Twelve newspapers and 15 periodicals 
are furnished free. None are subscribed for. 

BAND. 

The band consists of 14 men, all civilians. The leader receives $100 
per month, the civilians $25.15. Its total cost to the close of the fiscal 
year was $3,499.02, including the subsistence and other allowances of 
the civilian musicians. 

THEATER. 

No theater has as yet been provided at this Branch, which is still in 
process of construction. 

RELIGIOUS SERVICES. 

The avemge attendance at the Protestant services is 200. As yet no 
Catholic services are held. The chaplain looks after the general spiritual 
welfare of the members. 

quartermaster's department. 

Received from general depot $43, 384. 34 

Received by purchase 66, 912. 66 

Received by transfer 817. 62 

Total 111,114.52 

Dropped by board of survey 11. 47 

Balance on hand July 1, 1904 Ill, 103. 05 

The property received from the general depot pertained to the 
following subheads of appropriation: 

Current expenses $807. 48 

Subsistence 1, 690. 77 

Household 18, 319. 64 

Hospital 4,254.61 

Clothing 18,311,84 
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There was received from the sale of quartennaster property during 
the year the sum of $53.25. 
There was on hand on July 1, 1904, clothing as follows: 

New 114,132.33 

Secondhand 723.87 

Issaed to members 4, Oil. 19 

Awaiting action of inspector 104. 6S 

Total 18,972.07 

The laundry employs 15 men. During the time it was in operation 
$322.61 was expended upon it for labor and $27 for material. 

FIBE DEPABTMBNT. 

There are two fire companies of 14 men each in a good state of train- 
ing and eflSciency, who responded very promptly when an alarm was 
given. The facilities and appliances for fire protection seemed ample. 

ENGINEER DEPARTMENT. 

Water is supplied by a ffravitv system, from a reservoir at an alti- 
tude of 1,960 feet, while the highest point in the Home reservation is 
only 1,750 feet. There is a pressure of 90 pounds. 

The steam plant consists of a power house, 4 tubular boilers (400 
horsepower), 4 generators, 4 pumps, 4 steam drums, 1 returning water 
tank, 4 steam traps, 1 oil tanK, and outside steam distributor system. 
It is used for heating, lighting, and cooking, and cost $181,387. 

The lighting plant is included in the steam plant, with tne addition 
of a switchboara, 4 automatic registers, voltimeter, and air compressor. 
Outside distribution system. 

A good cold-storage and ice plant has been installed, but no ice was 
manufactured during the last fiscal year. 

SUBSISTENCE DEPARTMENT. 

The value of subsistence stores on hand July 1, 1904, was $2,941.36. 
Stores to the value of $2.16 were condemned. None were sold. 

Average number employed in kitchen, 9; in dining room, 6. 

Average cost of a ration, 50.3 cents. 

Average cost of a hospital ration, 53.2 cents. 

An estimated weight of 2,500 pounds of swill and garbage was pro- 
duced per month. This was sold during the time the Branch was in 
operation (about nine months) for $107. 10. 

The bill of fare for the week ending June 30, 1904, was as follows: 

Sunday. — Breakfast: Bacon, boiled eggs, rolled oats with milk, bread, oleo, and 
cofitee. Dinner: Roast beef with brown gravy, boile<i cabbage, mashed potatoes, 
apple pie, bread, oleo, coffee or milk. Sapper: Stewed fruit, ginger cake, cheese, 
bread, oleo, coffee or milk. 

Monday. — Breakfast: Beef stew, bread, oleo, coffee. Dinner: Boston baked beans 
with mess pork, boiled potatoes, corn bread, oleo, coffee. Supper: Boiled rice witli 
milk, tomatoes, bread, oleo, coffee or milk. 

Tuesday. — Breakfast: Corned beef hash, bread, oleo, coffee. Dinner: Boiled beef, 
cabbage, tomatoes with bread, bread, oleo, coffee. Supper: Hominy flake, milk, 
stewed truit, molasses, bread, oleo, coffee or milk. 

Wednesday. — Breakfast: Bacon and eggs, bread, oleo, coffee. Dinner: Beef, omb- 
bage, potatoes, pudding, bread, oleo, coffee. Supper: Hominy grits, milk, fruit, 
Imod, oleo, coffee or milk. 
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Tlmndoy. — Breakfast: Irish stew, bread, oleo, coffee. Dinner: Roast beef, mashed 
potatoes, stewed onions, bread, oleo, coffee. Supper: Tomatoes, stewed fruit, bread, 
oleo, coffee or milk. 

Friday. — Breakfast: Fried mackerel, boile<l potatoes, bread, oleo, coffee. Dinner: 
Roast beef, potatoes, v^etable soup, crackers, com bread, bread, oleo, coffee. Sup- 
per: Stewed fruit, bread pudding, molasses, bread, oleo, coffee or milk. 

Saturday, — Breakfast: Beef stew, bread, oleo, coffee. Dinner: Boiled beef, cab- 
bage, tomatoes, bread, oleo, coffee. Supper: Com meal mush and milk, br^id, oleo. 

Contract prices for principal articles of food for last quarter of the fiscal year ending June 

SO, 1904, 



Article. 



Flour pounds. 

Com beef do. . . 

Bacon do... 

Coffee do. . . 

Tea do. . . 

Potatoes do. . . 

Navy beans do. . . 

Lima beans do. . . 



Ham do. . . 

Butterine or oleomargarine do. . . 

Simp gallons. 

Cheese pounds. 

Sugar, A do. . . 



Amount 
bought 


Co«t. 


66,644 


90.0284 


6,600 


.0449 


694 


.15 


3,780 


.11 


547 


.24 


20,870 


.0163 


2,212 


.04 


1,085 


.06 


1.615 


f .1106 
\ .1072 


3,000 


.1215 i 


53 


.30 


907 


.185 


8,319 


.0454 



Where bought. 



Bristol, Tenn. 
Chica«ro, 111. 
KnoxvUle, Tenn. 
Johnson City, Tenn. 
Bristol. Tenn. 
Johnson City, Tenn. 

Do. 

Do. 
Knozville. Tenn. 
Chicago, 111. 

Do. 

Do. 
Johnson City, Tenn. 

Do. 



MEDICAL DEPARTMENT. 

The sick on June 30, 1904, were: 

In hospital 29 

In barracks 4 



Total 



33 



The capacity of the hospital during the period covered by this report 
was 26. When completea it will have a capacity for caring for 200 
patients. The total number admitted to the hospital during the year 
was 81. The deaths in hospital were 6; elsewhere, 2. None of the 
members were sent to insane asylums. 

The average age at death was 66 years, 

The average number of employees was: Members, 7; civilians, 11; 
female nurses, 3. Their total cost was $4,628.98. 

The amount expended for drugs was $890.07; for appliances, nothing. 



THE FARM. 



There were emplo3'ed during the year; 




On the farm 

in the vegetable garden 
In teaming 



The farm and vegetable products were: 



Beete $0. 76 

Fodder 3. 4<) 

Milk 53.33 

Radishes 7. 35 

Corn 192.50 



Hay ^.00 

Millet 30.00 



Total 347.34 
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The cost of maintaining the farm was $2,799; no additional cost is 
reported for maintaining lawn and flower garden, or transportation 
and teams. 

TREASURER. 

GENERAL FUND. 

Receipts by transfer $174, 212. 60 

Receipts from sales and other sources 810. 44 

Total expenditures 175, 023. 04 

Received on the posthumous account 16. 40 

Expended on the posthumous account 8. 79 

No improvements were completed during the year. The cost of 
repairs was $31,384.27. 

There were 188 open-market purchases, amounting to $9,081.16. 
They consisted of fresh meats, fresh vegetables, mill, eggs, horses, 
and mules. 

The average cost of maintenance oer capita was reported as $1,769.81. 
The funds were appropriated for ^'Maintenance," and were not divided 
among the subheaas, as at other Branches. 

POST FUND. 

The post fund has not yet been put into operation at this Branch, 
though the sum of $5,500 has been borrowea from the post fund of 
the Central Branch for the purpose of inaugurating the post fund here. 
The money is to be repaid within two years. 

PENSION FUND. 

There are 274 pensioners on the rolls of this Branch, nearly all of 
whom were present on June 30, 1904. 

The pension money received during the year amounted to $15,965.49, 
of which $15,737.94 was expended, leaving a balance of $227.55 due on 
July 1, 1904. 

RECAPITULATION. 

Total balances on hand and receipts of the Branch treasurer from all 

sources during the year $197, 121. 38 

Expenditures and transfers ». 146, 622. 86 

Balance due June 30, 1904 50, 498. 52 

There seenied to be no. authority in the appropriation act for the 
support of this Branch for the current fiscal j^ear to disburse funds 
for the building of roads and the grading of the grounds. It is i*ecom- 
mended that in all future appropriations for this Branch specilic 
amounts be stated under each subhead, as for all the other Branch 
Homes. 

No. 9. — Report of an Inspection of the Southern Branch, 

MADE November 14 to 17, 1904. 

Post-office, — National Soldiers' Home, Va. 
Local manager, — This position was vacant. 
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OFFICEK8. 

At date of inspection the officers were: Governor^ William Thomp- 
son; treasurer, H. A. Beeson; surgeon, John A. Johnston; quarter- 
master, John H. Gifford; commissary of subsistence, Charles Candy; 
chaplain, Joseph H. Bradley, D. D. There has been no change m 
officers since the date of last inspection. 

Return of members^ November 15, 1904- 



Officeis 

Nonoommiasioned officers 

Members 

Temporary members 

Total 





Present. 

6 

37 

2,631 

20 


Absent. 









1 




969 













2,6M 


960 







Civilians, 



Officers' families 

Members' families 

Civilian employees' families 

Total 



Males. 


Females. 


6 
2 
4 


8 


12 


17 



Children. 




1 

8 



9 



There were 130 vacant beds in barracks and 42 in hospital at date of 
inspection. 

The number of officers and members present and absent on June 30, 
1904, was 3,642, which is a loss of 132 as compared with June 30, 
1903, when the number present and absent was 3,774. The greatest 
number prissent during the year was 2,875, on March 8, 1904. The 
smallest number present was 2,386,* on July 3, 1903. 

The average number of officers and mem}>ers present during the 
year was 2,670 and the average number absent was 1,050. The num- 
ber temporarily cared for averaged 12, and the total number cared for 
during tne year was 4,359, which is a decrease of 31 as compared with 
the preceding year. 

The average age of all members on June 30, 1904, was 65.76 years, 
and of members of Spanish and Philippine wars 37.34. 

Casualiies in membership. 
Gain: 

By first admission 404 

By readmifision 179 

By transfer from other Homes 29 

612 
Loss: ==: 

By transfer to other Homes 59 

By discharge, honorable 259 

By discharge, dishonorable 16 

By dropped from rolls 114 

By deaths 256 

By transfer to Government Insane Asylum 13 

717 
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In^tetioa and rentw, Novtmber 16, 190f. 
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The review was excellently done, the men standing at attention 
being the cripples and others for whom marching was inadvisable. 

The barracKS were in excellent condition, the proper attention being 
paid to the closets and urinals. 

The average dormitory air space per man is 820 cubic feet. 

No barracks have been constructwi since last inspection. 

DISCIPLINE. 

The principal offenses during the year have been drunkenness, 
absence without leave, and bringing whisky into the Home grounds. 

The total number of arrests was 1,364. 

There were tried for drunkenness, 738. 

There were tried for absence without leave, 285. 

The total number of members offending was 997. This is 37.34 per 
cent of the avera^ present. There were no members in confinement 
at date of inspection. 



There were 9,24& volumes in the library, an increase of 14 volames 
over the preceding year. The number of books read and circulated 
during the year was 41,461. There were 41 papers, 9 of which were 
subscribed for and 32 furnished free; and 36 periodicals, 2d of which 
were subscribed for and 7 furnished free. 



The band consists of 20 pieces. Two of the bandsmen are members 
of the Home. The musicians ai-e paid the following salaries: Leader, 
$100 a month; members, $15, and civilians, $23.16 per month. 'Hie 
total cost of the band for the year, including subsistence and other 
diowance of civilians, was $8,008.40. 



The amount expended for performances during the year was $3,325, 
and the receipts from admission fees were $581.80. Members are 
admitted free to performances, and for others there is a charge of 
from 15 cent« to $1. 
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BCSJGIOnS SEBTICESi 

The average attendance at religious services was as follows: Protest- 
ant, 150; Catholic, 450. The clmplains visit the sick in hospital con- 
stantly. 

BEEB HALL. 

The beer hall is a small bnilding, with a few seats for cripples in it. 
There is no space where men can be comfortable. There is no lunch 
counter at this beer hall. 1 think this method is a mistake, as it tends 
to make men drink in a hurry. 

STORE, HOTEL, AND RESTAURANT: 

The hotel and restaurant are very well managed and are successful. 

The store has several branches, such as lunch counter and news stand, 
and is properl}^ managed and valuable. 

There is also a smoking room, with tables for games, and a writing 
room, with tables, pens, and ink. The writing room is not much used 
by the members. 

QUABTEBMASTBR^S DEPARTMENT. 

The general condition of buildings, stores, means of tmnsportation, 
etc., was excellent. 

Qnartermaster stores on hand July 1, 1903 $9,075.00 

Received from general depot 4, 843. 77 

Received by purchase 75,704.60 

Total 89,623.27 

Dropped by inspector 11, 032. 40 

Balance on hand June 30, 1904 78,590.87 

The property received from the general depot pertained to several 
classes, as follows: 

Current expenses $1, 070. 11 

Subsistence 1, 595. 37 

Household 1,475.91 

Hospital 702.38 

Clothing 23,631.31 

The sum of $2,899.77 was received from the sale of quartermaster 
property during the year. 
Toere was on hand, June 30, 1904, clothing as follows: 

New $4,351.00 

Second-hand 5,923.79 

Issued to members 48, 504. 47 

Awaiting action of inspector 1, 990. 00 

Total 60,769.26 

There were 20 men employed in the laundry, and the expenditures 
during the year were: 

For labor $2,340.00 

For material 1,832.83 

Total 4,172.83 
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THE FIRE DEPARTMENT. 

The fire apparatus and appliances were in good order, and when the 
alarm was sounded it was promptly respond^ to. 

ENGINEER DEPARTMENT. 

Fresh water is obtained from wells on the Home grounds and from 
the Newport News Water Company. 

The steam plant consists of nine 50-horsepower, two 100-horsepower, 
and three 150-horsepower steam boilers. These are used to furnish 
power, as well as for cooking and heating purposes. This Branch has 
no lighting plant. .Light is furnished by the Newport News and Old 
Point Railway and Electric Company. The cost during the past year 
was $10,886.10. 

The charge for electric lighting at this Branch seems excessive at 
the rate of $10,631.64 per year for 1,946 incandescent lights and 21 
arc lights. At the same rate as charged for these lights it would have 
cost flie Northwestern Branch for the number of lights used there 
$11,440 instead of $6,502.07, the amount reported as expended, and at 
the Pacific Branch $15,156 instead of $7,753.36. 

The cold-storage plant consists of a 10-ton ice machine. Seven hun- 
dred and twentv-two and one-half tons of ice were made during the 
year at a cost or $1.20 per ton. 

SUBSISTENCE DEPARTMENT. 

The value of the stores on hand June 30, 1904, was $2,297.25; and 
the value of stores condemned during the year was $578. The amount 
received from sales of condemned subsistence property was $1. 
• The storehouses, cellars, kitchen, dining room, etc., were in good 
condition. 

The food supplied was satisfactory, and well cooked and served. 

The average number employed in the kitchen was 36, and in the 
dining room, 82. 

Average cost of a ration, 15.11 cents. 

Average cost of a hospital ration, 17.70 cents. 

Swill and garbage are sold to the highest bidder. There were sold 
during the year 567,000 pounds, for wnich there was received $663. 

The following was the bill of fare for the week ending July 2, 
1904: 

iStindav.— Breakfast: Sugar-cured breakfast bacon, baked beans, bread, oleo, 
coffee. Dinner: Roast mutton, potatoes, rice pudding, bread, oleo, coffee. Supper: 
Stewed prunes, bread, oleo, tea. 

Monday. — Breakfast: Sweet pickled shoulder, potatoes, breads oleo, coffee. Dinner: 
Beef stew, bread, oleo, coffee. Supper: Oat-meal mush, bread, oleo, tea. 

7W9<2ay.— Breakfast: Sugar-cured bacon, hominv, bread, oleo, coffee. Dinner: 
Roast b^f, macaroni, potatoes, bread, oleo, conee. Supper: Bologna aaosage, 
cheese, bread, oleo, tea. 

Tfe(^n««(2ay.— Breakfast: Hashed corned beef, bread, oleo, coffee. Dinner: Corned 
beef, cabbage, potatoes, bread, oleo, coffee. Supper: Hominy grits, sweetened; 
bread, oleo, tea. 

7%Mr«doy.— Breakfast: Fricassee beef, potatoes, bread, oleo, coffee. Dinner: 
Roast beef, potatoes, squash, bread, oleo, coffee. Supper: Stewed dried appleo, 
cheeee, bread, oleo, tea. 
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^iday. — Breakfast: Boiled mackerel, potatoes, bread, oleo, coffee. Dinner: Clam 
cbnwder, crackers, bread puddins, chovchow, picklee, bread, oleo, coffee. Supper: 
Stewed prunes, bread rolle, bread, oleo. tea, 

Saturday. — Breakfairt: Sliced boiled ham, potatoes, bread, oleo, coffee. Dinner: 
Boast beet, macaroni, potatoes, bread, oleo, coffee. Supper: Oat-meal mush, sweet- 
ened; bread, oleo, tea. 



Flour poundi, 

Fmhbeer do,.. 

Corned beel do.., 

Buxni do... 

Bait pork do.., 

FrohOdi do... 

Codltali do... 

Bait miekerel do.., 

CofTM d»,.. 

Tern do,.. 

PotaloM Iiiubela, 

HmTj bauu , pounda, 

Batterliie oi oieomu^uine do. . , 

Cheewi do. . , 



Brooklyn, N. Y. 
Ripraps, Va. 
HUDpIoD. Vs. 



a 



Rlchmonii Va, 
ChlciMO, lit, 
BrooHyn, N, Y, 
Kuu» city. Ho, 
Norfolk. Va, 
Hunpton, Va, 
phllwlelpbia. Pv. 



MEDICAL DEPABTHENT. 



The hospital waa in good condition throughout. The buildings are 
old, but are well cared for. 
The sick on June 30, 1904, were: 



In hospital 

In convaleecent componiee.. 
In barracks 



Total 536 

The capacity of the hospital is 442. The total number admitted to 
the hospital during the year was 874. There were 200 deaths in the 
hospital during the year and 56 elsewhere. The average ^^ at death 
was 73.20 years. 

Thirteen members were sent to the insane asvlmn. 

The average number of employees was: Memoers, 103; civilians, 26; 
female nurses, 10. 

The total cost for employees was $22,628.35. 

The amount expend«i for drugs waa $6,549.72 and for appliances 
H''J77.81. 

THE FARU. 

There is no farm at this Branch, and only 3 acres are cultivated 
as a garden for vegetables. 
The employees m the garden during the year were: 

Hembcra. drlUaiu. 



In vegeMblejardan .. 
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The garden products were: 

Beans $97.60 

Beets 37.96 

Carrote 31.21 

Green com 19. 64 

Cucumbers 9.36 

Lettuce 15.60 

Radishes 6.48 



Squash $23.38 

Tomatoes 132. 93 

Turnips 13. 29 

Kale 26.80 



Total turned into commis- 
sary 414. 24 

None of the garden products were fed to stock or sold. 

Cost of maintaining lawn and flower garden . . $^ 699 

Cost of maintaining transportion and teams 3, 231 

Total 6,830 

TREASURER. 
GENERAL FUND. 

Receipts by transfer $365,166.00 

Receipts from sales and other sources 10, 429. 36 

Total 376,684.35 

Total expenditures 362,842.33 

Received on the posthumous account 1, 839. 98 

Expended on the posthumous account 1, 705. 22 

Cost of improvements 7, 732. 60 

Cost of repairs 38,022.10 

There were 12 open-market purchases, amounting to $2,396. 86. These 
were generally for fruits and vegetables, etc. 
The amount paid to employees during the year was $99,692.85. 
The average cost of maintenance per capita was $148.02. 

POST FUND. 

The amount paid to emplovees was $14,483.98. 
The expenditures during the year were: 

For beer hall $14,867.77 

For store 16,197.19 

For hotel. 10,303.62 

For amusements 11, 887. 29 

For transportation 8, 639. 36 

For buildings 4,298.75 

For insurance 154. 50 

For other purposes 3, 448. 48 

Total 68,686.96 

The cash on hand July 1, 1904, was $13,019.88. The stock and fix- 
tures on hand were valued at $7,036.18. The net profit for the year 
was $3,616.62. 

PENSION FUND. 

The number of pensioners at the Branch on June 30, 1904, was 
2,473. 

Amount on hand July 1 , 1903, due pensioners $21, 166. 72 

Received during the year due pensioners 426, 169. 92 

Total 446,325.04 

Amount paid to pensioners 407, 666. 92 

Balance due July 1, 1904 38,668. 72 

There were on the roll June 30, 1904, 3,391 pensioners. 
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RECAPITULATION. 



Total of balances on hand and receipts of the Branch treasurer from all 

sources daring the fiscal year $969, 830. 72 

Expenditures and transfers : . . . 873, 489. 68 

Balance due June 30, 1904 86,341.04 

The inspection of the treasurer's accounts at this Branch was not 
accomplisned without unusual delay. 

There were a large number of checks for payment of individual pen- 
sions drawn in favor of the treasurer. The necessity for such a course 
is not apparent. 

The total receipts and disbursements as reported on the retained 
quarterly accounts current of the pension fund do not agree with the 
totals or the cashbook for the corresponding periods, although the 
balances do. 

No. 10. — General Depot. 

The general depot is connected with the Central Branch, and is 
under the supervision of Mrs. E. L. Miller, who has long conducted 
its affairs with great zeal and eflSciency. The general nature of the 
work carried on is the manufacture of blank forms, bedding, uniform 
clothing, and underwear for distribution to the several Branches of 
the Home. 

The average number of salaried employees during the year was, 
members, 42; civilians, 3; and the amount paid them for services was 
W.1,923.01 — $80.58 less than for the preceding year. The average 
number employed on piecework was, members, 39; civilians, 127. 
They are employed in tne manufacture of bedding, clothing, etc., and 
the amount paid them for services during the year was $35,957.98, or 
$5,808.35 less than for last year. 

Pjirchases and contracts are made by Maj. Moses Harris, general 
treavsurer, but contracts are subject to the approval of the president of 
the Board of Managers. OflSce supplies, repairs to machinery, etc., 
are made in open market. Upon the arrival of each consignment of 
goods purchased, at the general depot, they are inspected by the 
superintendent. Articles fabricated are inspected by the foremen of 
the tailoring department of the depot. 

The total receipts from the sale of clippings during the year amounted 
to $2,010.55. 

The following was the cost of material furnished for fabrication to 
each of the depot shops and of the articles fabricated therein: Tailor 
shop, $101,747.20; underwear and bedding shop, $18,361.16; suspender 
shop, $1,571.81; printing office, $2,886.67; sundry expenses, $1,265.02. 
Fabricated articles: Tailor shop, $138,567.76; underwear and bedding 
shop, $27,390.58; suspender shop, $1,775.92; printing oflSce, $4,415.53. 
The amount paid for services in each was: Tailor shop, $38,232.61; 
underwear and bedding shop, $8,372.54; suspender shop, $194.47; 
printing office, $1,081.37. 
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The following tables give a more detailed account of the tmnsactions 
of the general depot during the year, to wit: 

Rates jtaidfor each class of piecework, fiscal year ending Jufie SO, 1904. 



Articles. 



Aprons, denim and white each . . 

Blouses do. . . 

Caps, white do. . . 

Coats, dress and great do. . . 

Drawers, Canton flannel per pair. . 

Gowns each. . 

Jackets, white do. . . 

Mattrcsse»— iMirrack (tufting and flnlahing) do. . . 

Overalls: 

Denim do. . . 

Duck do. .. 

Pillow cases do. . . | 

Sheets ^ do. . . : 

Shirts, cotton do...| 

Towels, bath, hand, and roller do. . . 

Trousers per pair. . 

Vests each.. 



To mem- 
bers. 



10.85 



.75 



.05 



.80 

.45 



To civi 
ians. 



•0.04 
.50 
.05 
1.00 
AS 
.50 

.:» 



.101 

.12 

.02 

.Oct 

.'iJS 

.02 

..Vi 



Stalemait of machines, tools, etc,, on hand July 1, 190S, purchased and exj^ended during 

the year, and remaining on hand June SO, 1904' 



HEAD OF CURRENT EXPENSE. 



Balance 

Boxes, filing . . 
Casting rollers 
Type 



Total. 



Articles. 



On hand 
July 1. 1908. 



Purchased. 



11,719.31 



1,719.81 



Expended. , ^"il*"2n 
*^ June 80. 190 




f1.719.31 

28.M 



HEAD OF HOUSEHOLD. 



Balance 

Bnioms 

Brushes: 

Counter 

Scrub 

Cooler*, water 

Handles, mop. . 

Sweepi»rs, fl(¥>r. 



ToUl. 



fl25.75 



125.75 



•2.50 

2.00 

.63 

11.00 

.40 

H.50 



25.08 



•125.75 
2.50 

•J- 00 

.& 

11.00 

.40 



150. > 



HEAD OF HOSPITAL. 



•11.21 



HEAD OF CIX)THINO. 



111.21 



Balance. 
Grease 



Renewal of battery . 
Repairs to engine . . . 
Repairs to machine. 
Sharpening shears . 

Shears 

Tables 

Valve 



Total 



•3,580.74 



3.5W.74 , 



•1.66 : 
19. 10 
2.50 ! 

.29 
16.05 
11.50 , 
59.60 
15.00 

125. 69 



•1.65 

19.10 

2.50 

.29 

16.05 



15.00 
54.59 



I 



•3.5M0.7I 



11.50 
MM) 



8.661. M 
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SkMUment of office fumilnrr, etc.y on fuwd July i, /W.*^, jmrrfuuted and cj-jntidrd during 

the yt'nt'f and ranainint/ on hand June 30^ VJ04' 

HEAD OF MISCELLANEOUS. 



Articles. 



On hand 
July 1, 190S. 



Balance 

Stampo, rubber . 

Total 



$128. IS 



123.18 



Purchased. 



10.80 
.80 



On hand 
June 30, 1904. 



$123.18 
.80 

128.93 
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Saiement of office mpplit), flc, purrhaifd iinit expended during the year. 
HEAD OP MISCELLANEOUS. 





Arucle,. 





























































E^imaied co»t of the maierial and of Ike Jahrioalion of each artide. 



Material. and Total. 



While, milHlBteDc 
Caps, white* liibBlinei 



PtUowcaMB. hotnehoM and h«pllal . . 

SheeU, hoQlt&l 

suns, cotton 

BtTlM, white: 

"~— nt and coiponi 



[lapenden... 



noiivr, UU1UCUUIU 
Bath, faoipllal.... 
Band, tuwpltal .. 
Roller. boQiital.. 



.IMS 
1. 1101 



National Home for Daabled VolunUer Soldieri, during fuaU year Jutie SO, 1904. 
HEAD OP CURKBNT KXPKNSB. 





Blank fomu. 


Env 


lopei. 


l^per. 




Brand). 


Num- 
ber. 


Valne. 


n™.. 


Value. 


bee. 


Value. 


bar. 


Value. 




30. (l» 

ta.ost 

38.100 


tiss.u 

12&H 
!tS4.m 

S-.S 

xe.st 


K.laS 

li 

i 


tl9«. IS 

we-os 

Ml! 37 

ao8.w 


68, TW 

ffi.m 

li 

60, §00 


■Is 

UO.*! 

UG.ao 

W.I1 


















































U,DOO 


»..» 






■ii:w 


i.ao.« 


■».iii 


I,S11.» 
lU.OB 




'•*S:S 


iiiias" 






..«. 


1J7.7* 








I.WI.W 




1.00L07 




1.41I.1& 
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Number and valine of rruinufactured articles rr.ceived in general depot during the year end" 

ing June 30, 1904* 



HEAD OF CURRENT EXPENSE. 



Articles. 



Blank ioxm» 

Books 

Envelopes 

Transportation tickets 



Total. 



Number. Valm*. 



4,iao 

1,101 

500 

34,289 



tl29.25 

2,756.17 

4.00 

130.07 

2.019.49 



Statement of manufactured articles on hand JxUy /, 1903, purchaj^d, ejrpcndeO, and trans- 
ferred during the year, and remaining on Jiand June 30, 1904- 



HEAD OF SUBSISTENCE. 



Articles. 


On hand July 1, 
1903. 


Purchased. 


Expended. 


Tran 



No. 

923 

500 

1,295 

34,350 

1,403 

6,840 

2,724 

3,348 

110 

708 


Hf erred. 
Value. 

»16.15 

62.50 

323.76 

2,867.33 

46.46 

1,549.40 

430.28 

591.48 

60.50 

442.49 


On hai 
30, 

No. 


id June 
1904. 




No. ' Value. 


No. 

1,500 
1,196 
2,005 

14,880 
1,620 

10.624 


Value. 


N(». 


Value. 


Value. 


Bottles: 

Pepper 

Sal t 


188 S9.40 


$75.00 


. _ 




765 
696 

1,132 
10,042 

1,548 

9,638 
11,220 

2,140 
193 
148 

2,499 
7.850 

3.025 

2,183 

4.464 

10,894 

9,131 

2,615 

544 

50 

1,032 

14, 196 

4,(KV2 

178 

322 


$38.25 


149.50 
601.25 

1,481.80 
96.86 

2,945.50 






87 00 


Vinegar 


422 105.50 

29,512 2,385.55 

1,831 42.15 

5,354 1 1,276.03 

13. 944 2. 202. 59 






288.00 


Bowls 






1,000.02 
92.55 


Cups 






Dishes, veeetable. 
Forks, table 






2, 672. 13 


1 


1,772.31 
878.07 


Knives, table 


5.488 
103 
356 


969.55 

56.65 

222.49 




:;::::i .::.:. 


Ladles, soup 


200 
500 


110.00 
312.50 


,.,.i 


106.15 


Pitchers, sirup . . . 






92.50 


Plates: 

Butter and 
cheese 


2,499 . 102.04 
9.560 455.53 

6,085 , 96.63 

5,203 ; 195.11 

7,566 301.11 

a5,494 ' 2,188.79 

17,497 1 1.156.39 

4,579 1,345.51 

7:^5 44. 71 

419 26. 18 

1,643 I 52 02 








102.04 


Bread... 




. • • > • 




1,710 

3.060 

3,020 

3,502 

26,100 

13,350 

1,964 

491 

369 

1,611 

2,400 

1.06H 

214 

278 


81.48 

48.69 

113.25 

132. 37 

1,547.83 

890.91 

577. 13 

32.35 

23.06 

51.00 

508.80 
136.33 
898.80 

101.93 


874.05 


Butter, indi- 
vidual 










48.04 


Butter, 6- 
inch 










81.86 


Cheese 










168.74 


Dinner 










640.96 


Soup 


4,984 


410. 1 * 






675. 62 


Platters, meat 








768.41 


Pots, mustard 


300 

■ ••••••• 


30.00 






42.86 


Saltcellars 






3.12 


Saucers 


1,000 


59.78 






60.80 


Spoons: 

Dessert 


16.596 

5,100 

142 


8,618.35 
651.06 
596.40 








3.009.55 


Tea 








514. 73 


Tureens, soup 


250 
tJOO 


i,aw.oo 

220.00 
92.60 
12.50 

i.2r> 

16.00 






747.60 


Overalls, white 
cotton 






118.07 


Casks 






• • • • 


$92.60 

12. 50 

1.'25 

16.00 




Iron and nails 
















Lumber 














Straw 




























Total 




17,999.77 




7,564.68 


122 35 


11,564.17 




13, 877. 93 









HEAD OP HOUSEHOLD. 



Articles. 



Bedsteads 

Blankets, G. W 

Counterpanes, linen 
Pillows 



Total 



On hand July 1. 
1903. 



Num- 
ber. 



1,541 
2,579 
3,148 
1,857 



Value. 



$6,977.62 
6,408.88 
2,408.68 
2,168.08 



17,963.16 



Purchased. 



Num- 
ber. 



al,860 
7,000 
2,090 
2,000 



Value. 



1 $8,193.90 

22,662.46 

1,619.12 

2,500.00 



Transferred. 



I 



Num- 
ber. 



34,975.48 



1,467 
4,985 
3,533 
1.616 



Value. 



$6,625.46 

14,208.20 

2.706.93 

1,886.71 



25,427.30 



a 860 bedsteads, value $1,552.65, from head of hospital. 



On hand June 
30,1904. 



Num- 
ber. 



V^alue. 



1.9:M $M,545.96 
4.594 14,863.14 
1,705 1,320.87 



2,241 



2,78L37 



27,511.34 
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Stalemenl of manufactured aHicUs on fiand July /, 1903, purchased ajid tramferred during 

the year, and remaining on hand June SO, 1904. 



HEAD OF HOSPITAL. 



Articles. 



Bedsteads 

Blankets, W.W 

Counterpanes, cotton 

Pans, bed 

Pillows 



Total. 



On hand July 1, 
1903. 



Num- 
ber. 



520 
2,090 
2,673 

609 
1,149 



Value. 



92.242.70 

5,864.99 

2,021.24 

235.01 

1,342.80 



11,706.74 



Purchased. 



Num- 
ber. 



500 
1,003 



500 



Value. 



92,333.76 
3.761.25 



625.00 



6,720.01 



Transferred. 



Num- 
ber. 



Value. 



a 520 

1,001 

1,146 

25 

525 



092,242.70 
2,809.02 
866.56 
11.54 
613.55 



6,543.87 



On hand June 
SO, 1904. 



Num- 
ber. 



500 
2,092 
1,527 

484 
1,124 



Value. 



ri, 3.33. 76 

6,817.22 

1,154.68 

223.47 

1,364.25 



11.883.38 



a 360 bedsteads, value 91,^2.65, to head of household. 



HEAD OF CLOTHING. 



Caps, uniform 

Chevrons: 

Sergeant pairs. 

Corporal do... 

Gloves, white do. . . 

Hats: 

Black 

Drab 

Jumpers 

Sashes 

Shirts, K.W 

Shoes pairs. 

Slippers do. . . 

Shoulder straps: 

Captain do... 

Lieutenant do. . . 

Stockings , do. . . 

Total 



10,061 



32,884 

516 
22,140 



7 

49,778 

28,196 

1,429 

131 

28 

93,417 



93,409.70 



3,876.44 

862.83 
14,817.50 



10.50 

21,154.99 

80.955.05 

788.78 

296.23 

53.20 

22,507.04 



98,232.26 



3,798 

431 
100 



10,000 

1,201 

10 

27,492 

25,300 

550 

75 

50 

71,500 



91,443.24 I 6,496 

107.40 I 211 

18.00 I 52 

i 3,684 



7,500.00 

562.97 

15.00 

12,162.35 

33,332.75 

269.50 

170.00 

95.00 

17,899.89 



73,576.10 



492 
17,514 



9 

38,176 

24,246 

694 

143 

47 

63,432 



92,215.86 

51.74 

9.36 

434.29 

346.97 
11,828.59 



13.50 

16,300.14 

32,291.11 

383.09 

323.49 

89.30 

15,377.17 



79,668.61 



7,363 

220 

48 

29,200 

24 

14,626 

1,201 

8 

39,096 

24,260 

1,285 

63 

.31 

101,485 



92,637.06 

55.66 

8.64 

3,442.15 

16.86 

10,488.91 

562.97 

12.00 

17.017.20 

31,996.69 

676.19 

142.74 

58.90 

25,029.76 



92,144.75 



Statement of amount and value of manufactured articles transferred to the tereral Jiranclu's, 
National Home for Disabled Volunteer Soldiers, during fisccd year ending June 30, 1904. 



HEAD OF CURRENT EXPENSE. 



Branch. 


Blank forms. 


Books. 


Transportation 
tickets. 


Envelopes. 




Number. 


Value. 


Number. 


Value. 


Number. 


Value. 


Number. 


Value. 


Northwestern 


406 
26 
168 
406 
616 
242 
196 
819 
162 


98.78 

15.48 

9.74 

9.94 

17.29 

13.02 

10.14 

21.65 

9.09 


107 
147 
101 
156 
147 
123 
94 
180 
164 


9220.05 
368.91 
272.25 
318.28 
498.44 
214.67 
217.91 
400.09 
437.81 










Southern 


2,800 
10,400 
750 
3,000 
1,750 
4,589 


99.31 
42.18 

2.30 
12.17 

6.33 
17.42 






Eastern 






Western 






Central 






Pacific 






Marion 






Danville 






Mountain 


1,400 


5.66 












Total 




115.06 




2,943.41 
11.62 




96.87 
7.02 






General treasurer... 




9 


\ '4M. 


1,600 


94.68 










Grand total . . . 




115.08 




2,965.08 




102.39 




4.6P 
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Average quantity of goods used in the manufacture of each article of bedding^ doUiing^ etc. 



Articles. 



Aprons, denim: 

Denim vards. 

Tape...'. dozen. 

Aprons, white: 

Muslin, bleached yards. 

Tape dozen. 

Blouses: 

Flannel, d. b., lU-ounce... yards. 

Drill, unbleached do... 

Jeans, Kentucky do. . . 

Wigan do . . . 

Buttons, coat dozen. 

Gaps, white: 

Duck, cotton yards. 

Coats, dress: 

Cloth, d. b., 20-onnce do... 

Canvas, French do. . . 

Drill, unbleached do. . . 

Flannel, coat lining do. . . 

Interlining do. . . 

Silesia do... 

Wadding dozen. 

Buttons, coat do. . . 

Buttons, vest do. . . 

Coats, great: 

Kersey, s. b.,2(>-ounce yards. 

Canvas, French do. . . 

Drill, unbleached do. . . 

Flannel, coat lining do... 

Interlining do. . , 

Wadding dozen. 

Buttons, coat do. . . 

Drawers, canton flannel: 

Flannel, canton yards. 

Tape dozen. 

Buttons do. . . 

Gowns, hospital: 

Homespun, n. e yards. 

Buttons dozen . 

Hooks and eyes do. . . 

Jackets, white: 

Duck, cotton yards. 

Mattresses, 30 inches: 

Filling 

Ticking yards. 

Batting, cotton pounds. 

Twine do. . . 

Mattresses, 36 inches: 

Filling 

Ticking yards. 

Batting, cotton pounds. 

Twine do. . . 

Overalls, denim: 

Denim yards. 

Buckles dozen, 

Buttons, fly do. . . 

Buttons, suspender do. . . 

Overalls, duck: 

Duck, cotton yards. 

Buckles dozen. 



Amount 



1.2633 
.0865 

1.2680 
.0361 

1.5118 

1.0146 

1.4299 

.2644 

.8000 

1.5416 

.5248 

1.5548 

1.8791 

1.2370 

.0486 

.0900 

I 

\ 

2.3382 
.6198 
1.5887 
2.1502 
1.2032 
.1267 

A 

2.4873 
.0080 

i 

6.6821 
\ 

2.2505 

1 

4.2200 
.0020 
.0080 

1 

4.4529 
.0020 
.0060 

8.0802 
2.6667 



Articles. 



Overalls, duck— Continued. 

Buttons, fly dozen 

Buttons, suspender do 

Pillowcases: 

Sheeting yards. . 

Sheets: 

Sheeting do 

Shirts, cotton: 

Shirting do 

Buttons dozen. . 

Stripes, white, captain: 

Cloth, white yards. . 

Stripes, white, sergeant and corporal: 

Cloth, white yards.. 

Suspenders: 

Webbing do 

Binding .gross. . 

Buckles dozen . . 

Double-pair straps 

Towels, bath, household: 

Crash, unbleached yards. . 

Towels, hand, household: 

Crash, unbleached do 

Towels, roller, household: 

Crash, unbleached do 

Towels, bath, hospital: 

Crash, bleached do 

Towels, hand, hospital: 

Crash, bleached do 

Towels, roller, hospital: 

Crash, bleached do 

Trousers: 

Kersey, s. b., 20-ounce do 

Drill , black do 

Drill, unbleached do 

Buttons, fly dozen.. 

Buttons, suspender do 

Vests: 

Cloth, d. b., 16-ounce yards.. 

Buckram do 

Silesia, black do^ . . . 

Silesia, slate do^ . . . 

Buckles dozen. . 

Buttons, vest do — 

The following old materials were 
used in the fabncation of the follow- 
ing articles: 
Coats, great: 

Buttons, coat gross. . 

Drawers, canton flannel: 

Buttons dozen . . 

Overalls: 

Buckles gross. . 

Buttons, fly do — 

Buttons, suspender do — 

Vests: 

Buckles, vest do — 

Buttons, vest do — 



Amount 



1.1019 
2.7359 
2.8121 

.0968 

.0649 

1.6829 
.0021 

i 

1 

1.2527 

1.0000 

2.9968 

1.2604 

1.0000 

2.9963 

1.2636 
.0841 
.5898 
\ 

.3464 
.6611 
.6253 
.8692 

I 
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Academic instruction: Pase. 

Military Academy 60 

Accounts: 

Military Academy 33 

Administration : 

National Home 313 

Adjutants-general : 

Militia reports 124 

Amusements: 

Soldiers' Home 305 

Ancient chartered military organizations: 

List 234 

Annual report: 

VicksDurg National Military Park Commission 271 

Appropriation: 

Militia apportionment 138 

Arms: 

Military Ac^emy. 20 

Militia issue 138 

Army officers: 

Militia details 224 

Artillery Board: 

Subjects considered 88 

Artillery School: 

Clerical force 85 

Department of artillery 80 

ballistics 75 

electricity 76 

seacoast engineering 75 

General remarks 87 

Lectures 80 

Library 84 

Master gunnera — 

Legislation recommended 84 

School 82 

Work of 83 

Report of commandant 73 

Student officers 81 

Subjects reported on 88 

Text-books 79,81 

Athletics: 

Military Academy 16, 62 

Ballistics: 

Artillery school 75 

Barracks: 

Improvements, Military Academy 15 

Beneficiaries: 

Soldiers' Home 279 

Board of Managers: 

List of, National Home 314 

Boats for mine work: 

Submarine defense 102 

Buildings: 

MiStary Academy 15 

Shiloh National Park 268 

Soldiere'Home 304 

401 
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Buildiiip and grouuds: Pa^e. 

Miiitary Ac«deniy 65 

Cadet allowances: 

Military Academy 50 

Cadet hospital: 

Military Academy 52 

Cadet launoiy: 

Military Academy 39 

Cadet mess: 

Military Academy 35 

Cadet store: 

Military Academy 37 

Cadet supplies: 

Military Academy 50 

Camps of instruction: 

Militia 210 

Cannon: 

Vicksbui^ National Park 274 

Cavalry and Field Artillery School: 

Bridge across Kansas River 72 

Drill and instruction 71 

Progress 71 

Report of commandant 60 

Riding hall 72 

Rifle practice 71 

Central Branch, National Home: 

General depot 385 

Report of inspection 334 

Cession of jurisdiction: 

Vicksbuiig National Park 276 

Chapel, Military Academy: 

Removal 12 

Chickamauga and Chattanooga National Military Park Commission: 

Dedications 251 

Executive force 251 

Expenditures 250.253 

Grass seeds 250 

Hygiene 240 

Inscriptions 252 

Labor 251 

Military occupation 240 

Monuments 251 

Park uses 240 

Receipts 253 

Report of 247 

Road maintenance 250, 252 

Stone gutters 251 

Trpee 250 

Visits 252 

Clerical force: 

Art illery School 85 

Clearing land: 

Vicksbuiig National Park 273 

Clothing: 

SoWiere* Home 305 

Completion of mine equipment : 

Submarine defense 107 

Constitution Island: 

Purchase 14 

Corinth: 

Road from Shik)h to 268 

Cost ner capita: 

doldierB' Home 303 

Current expenditures: 

Soldiers' Home 2H0 

Danville Branch. National Home: 

Report of inspectioo 300 
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Dedicatioos: P&ge- 

Chickamauga and Chattanooga National Park 251 

Shiloh National Park 267 

Dtsburaing officer, Military Academy: 

Report of 40 

DiflburBements: 

Soldiers' Home 306 

Discipline: 

Military Academy 16, 59 

Soldiers* Home 303 

DiiU: 

Cavalry and Field Artillery School 69 

Drills: 

Militia 218 

Duke, Gen. Basil W.: 

Appointment 268 

Electncity: 

Artillery School 76 

Employees: 

Soldiers* Home 310 

Employment of civilian labor: 

National Home 316 

Encampments: 

Aid to militia 139 

Engineer officer, Military Academy: 

Report of 44 

Enlistea men's division: 

Submarine defense school 96 

Enlistments in mihtia: 

Physical examination 236 

Equipment: 

Military Academy 20 

Militia issue 138 

Estimates: 

Cadet hospital 52 

Military Academy 67 

Submarine defense 112 

Vicksburg National Park 276 

Examinations: 

Military Academy 16 

Executive fcrce: 

Chickamauga and Chattanooga National Park 251 

Expenditures: 

Chickamauga and Chattanooga National Park 250, 253 

Shiloh National Park 269 

Soldiers' Home 309 

Vicksburg National Park 276 

Farm: 

Soldiers' Home 303 

Field instruction: 

Militia 218 

Fire protection: 

Soldiere'Home 304 

Fiscal Affairs: 

Military Academy 9 

Fort Putnam: 

Early history 12 

General conditions: 

Soldiers' Home 302 

General fund: 

Soldiers' Home 307 

Gettysburg National Park Commission: 

Acquisition of lands 258 

Exhibit at the Louisiana Purchase Exposition 260 

Guards and laborers 259 

Military avenues 257 

Monumental and other works 258, 261 
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Gettysburg National Park Commission — Continued. J'age. 

Report of 255 

Trees 259 

Visitors 260 

Grass seed: 

Chickamauga and Chattanooga National Park 250 

Guards: 

Gettysburg National Park 250 

Gun carnages: 

Vicksburg National Park 274 

Health: 

Military Academy 58 

Historic landmarks: 

MilitaiT Academy 11 

Hospital, Military Academy: 

Contagious ward 15 

Hospital: 

Soldiers' Home 304 

Hygiene: 

Chickamauea and Chattanooga National Park 249 

Improvement of the post: 

Submarine defense school 100 

Inscriptions: 

Cnickagauma and Chattanooga National Park 252 

Fifteenth and Sixteenth Iowa monuments, Shiloh National Park 267 

Inspections: 

Militia 140,219 

Instruction: 

Military Academy 16 

Kansas River: 

Bridge across 72 

Labor: 

Chickamauga and Chattanooga National Park 251 

Laborers: 

Gettysburg National Park. ,. 250 

Lands: 

Gettysburg National Park 258 

Shiloh National Park 266 

Lectures: 

Artillery School 80 

library: 

Artillery School 84 

Military Academy 23, 62 

Soldiers' Home 282 

Louisiana Purchase Exposition: 

Exhibit, Shiloh National Park 268 

Submarine defense exhibit 104 

Maps: 

Shiloh National Park 268 

Marion Branch, National Home: 

Report of inspection 367 

Master gunners: 

Artdlery School 82 

Material: 

Submarine defense equipment 116 

Medical department: 

Military Academy 49 

Medical director: 

National Home 317 

Membership mialifications: 

Natiomd Nome 316 

Messing: 

Soldiers' Home 306 

Military Academy: 

Board of Visitors — 

Address of the president 26 

Appendix A — 

Letter from superintendent to board 31 
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Mffitoiy Academy— Continued. ^^i^- 
Board of Visitors — Continued. 
Appendix B — 

Pay of associate professor of mathematics 32 

AppenJttxC— 

Report of treasurer 33 

Appenmx D— 

Report of quartermaster and disbursing officer 40 

AppenwzE — 

Report of engineer officer 44 

Appenoix F — 

Report of sui^geon 49 

Arms 20 

Athletics 16 

Committees 8 

Constitution Island 14 

Cuisine 9 

Discipline 16 

Examination 16 

Elquipment 20 

Fiscal affairs 9 

Fort Putnam 12 

Historic landmarks 11 

Increase of plant 10 

Instruction 16 

Isolation ward 15 

Library 23 

Membership 7 

Modem improvements in present barracks 15 

Modem sea-coast battery 20 

Needed arms 21 

New buildings 15 

New establisnment 11 

Pay of engineer 10 

Post school 17 

Removal of old chapel 12 

Report of 5 

Committee on graduating exercises 25 

Sessions 8 

Subjects discussed 8 

Target ranges 20 

Water system 14 

Superintendent — 

Academic instruction 60 

Athletic 62 

Buildings and grounds 65 

Cadet a&owances and supplies 59 

Discipline 59 

Estimates 67 

Health 58 

Library 62 

Personnel 57 

Practical military instruction 59 

Report of 55 

Military avenues: 

Gettysburg National Park 257 

MilitaiT nygiene: 

Military Academy 49 

Military occupation: 

Chickamauga and Chattanooga National Park 249 

Military organizations: 

Ancient chartered 234 

Militia: 

Adjutants-general — 

Summary of reports — 

Arkansas 124 

Connecticut 125 

Delaware 125 
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Militia-Ck)ntinued. Page- 
Adjutants-general — Continued. 

Summary of reports — Continued. 

District of Columbia. „ 125 

Florida 126 

Hawaii 126 

niinois 127 

Indiana 127 

Iowa • 127 

Louisiana 127 

Maine 128 

Maryland 128 

Massachusetts 129 

Michigan 129 

Minnesota 129 

Mississippi 130 

Missoun 130 

Nebraska 131 

New Hampshire 131 

New Mexico 131 

North Dakota 132 

Oklahoma 132 

Oregon 132 

Pennsylvania 133 

Rhode Island 133 

South Dakota 134 

Tennessee 134 

Utah 134 

Vermont 135 

West Virginia 1 35 

Wisconsin ' 135 

Admission of officers to service schools 216 

Aid to State encampments 139 

Ancient chartered organizations — 

Connecticut 234 

Georgia 235 

Massachusetts 235 

New York 235 

Pennsylvania 235 

Rhode Island 235 

South Carolina 236 

Applicants for commissions — 

Examinations 227 

Applicants for enlistment — 

Physical examination 236 

Appropriation apportionment 138 

Armones 227 

Army officere- 

list of detailed 224 

Reports from 225 

Drills. 218 

Field instruction 218 

Gratuitous issue of arms and equipments 138 

Instruction at State encampments — 

Alabama 220 

Arizona 220 

Delaware 220 

District of Columbia 220 

Florida 220 

Idaho 220 

Indiana 220 

Kansas 220 

Louisiana 221 

Maryland 221 

Massachusetts 221 

Michigan 221 

Minnesota 221 

Mississippi 221 
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Ifilttui— Cbntinued. P*se. 

Instruction at State encampment — Continued. 

Blissouri 221 

Nebraska 222 

New Hampshire 222 

New Jersey 222 

New Mexico 222 

New York 222 

North Carolina 222 

North Dakota 222 

Ohio : 222 

Oklahoma 223 

Oregon 223 

Pennsylvania 223 

Rhode Island 223 

South Carolina 223 

South Dakota 223 

Tennessee 223 

Viiginia 223 

Washington 223 

WestVu^ia 223 

Wisconsin 224 

Organizations — 
Changes — 

Alabama 228,231 

Arizona 231 

Arkansas 228,231 

California 231 

Colorado 229, 231 

Connecticut 229, 232 

Delaware 232 

Florida 232 

Georgia 229, 232 

Idaho 229,232 

Illinois 229,232 

Indiana 229, 232 

Iowa 229,232 

Kansas 229,232 

Kentucky 229, 232 

Louisiana 229, 233 

Maine 233 

Massachusetts 229,233 

Michigan 229,233 

Minnesota 230, 233 

Mississippi 230, 233 

Missouri 230,233 

New Jersey 230,233 

New Mexico 230, 233 

New York 230 

North Carolina 230, 233 

Ohio 230 

Oklahoma 230, 233 

Oregon 230,233 

Pennsylvania 230 

Rhode Island 233 

South Carolina 230,233 

South Dakota 231 , 234 

Tennessee 231,234 

Texas 234 

UUh 231,234 

Viiginia 231,234 

West Virginia 231,234 

Wyoming 234 

Oiganizations inspected 219 

Organized strength. States and Territories 136 

Purchase of supplies 217 

Report of The Military Secretary 121 
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Militia — Continued. P»8b- 

Reports — 

States and Territories 124 

Small-arms firing — 

Practice 241 

Reports of 242, 245 

Classification table 244 

Special inspections — 

Alabama 140 

Arizona. 144 

Arkansas. 1 145 

California 146 

Colorado 148 

Connecticut 149 

Delaware 151 

District of Columbia .' 152 

Florida 153 

Oeoigia 154 

Hawaii 156 

Idaho 157 

Illinois 158 

Indiana 161 

Iowa 163 

Kansas 165 

Kentucky 166 

Louisiana 167 

Maine 168 

Maryland 169 

Mamachusetts 170 

Michigan 173 

Minnesota 174 

Mississippi 175 

MiBsoun 176 

Montana 178 

Nebraska 179 

Nevada 180 

New Hampshire 181 

New Jersey 182 

New Mexico 184 

New York 185 

North Carolina 190 

North Dakota '. 191 

Ohio 192 

Oklahoma 195 

Oregon 196 

Pennsylvania 197 

Rhode Island 201 

South Carolina 202 

South DakoU 204 

Tennessee 205 

Texas 206 

Utah 208 

Vermont 209 

Viiginia 210 

Washington 212 

WestVSginia 213 

Wisconsin 214 

Wyoming 215 

Strength — 

Sates and Territories 136 

Taiget practice 218 

Taiget ranges — 

Data concerning 245 

Monuments: 

Chickamauga and Chattanooga National Park 251 

Gettvsbuig National Park 258,261 

Shiloh National Park '. 266 

VIcksbuig NatioDal FtA 276 
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Mountain Branch National Home: Pi«e. 

Report of inspection 373 

Movable torpedoes: 

Submarine Defense School 104 

National Home for Disabled Volunteer Soldieru: 

Administration 313 

Bands 318 

Barracks 320 

Clothing 323 

CommisBary department 321 

Dates of inspections 313 

Deaths 322 

Disbursements 322 

Discipline 318 

Employment of ciyilian labor 316 

Farms 318 

Fires 321 

General condition 314 

fund 319 

treasurer 323 

Ice plants 321 

Libraries 318 

Lighting plants 321 

MMlical director 317 

Net gain 317 

Oiguiization 313 

Pensioners 320 

Per capita cost 320 

Popuktion 317 

Post funds 320 

Qualifications for meinbt*rship 316 

Religious services 318 

Report of inspection 311 

Service uniform 317 

Sick 322 

Steam plants 321 

Storehouses 320 

Theaters 318 

Central Branch — 

Band 335 

BeerhaU 336 

Discipline 335 

Engineer department 337 

Farm 339 

Fire department 337 

General depot 385 

Hotel 336 

Library 335 

Medical department 338 

Quartermaster's department 336 

Religious services 336 

Report of inspection 334 

Restaurant 336 

Store 336 

Subsistence department 337 

Theater 336 

Treasurer 339 

Danville Brancli — 

Band 362 

Beer hall 363 

Discipline 362 

Engineer department 364 

Farm 365 

Fire department 364 

Hotel 363 

Library 362 

Medical department 365 



